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Hotel Conversion Ordinance 36-23 Workshop
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Agenda
• What is the Hotel Conversion Ordinance?
• Changes to the ordinance
• How to request an amortization extension
• Request for extension application form
• Questions



What is the Hotel Conversion Ordinance?
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Ensures the preservation of approx. 20,000 residential guest rooms 
providing critical housing for the elderly, disabled and low-income 
individuals in approx. 500 hotels throughout the City.

Required all hotel owners/operators file an initial usage report for all guest 
rooms occupied by a permanent resident for 32 consecutive days. Guest 
rooms occupied by non-permanent residents were identified as being for 
tourist or transient use.

The Department of Building Inspection is responsible for implementation 
and enforcement of the ordinance.



Changes to the ordinance

4

Ordinance 36-23 – Signed on 3/24/23

Created new definitions for:
• “Tourist or Transient Use”
• “Permanent Resident”

Established a two year amortization period

Allows hotel owners to request a reasonable extension



New “Tourist or Transient Use” Definition
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Starting next year, residential guest rooms must be rented out for at least 
30 consecutive days, rather than 7 consecutive days

Through 4/23/25
“Tourist or Transient Use” – any use of a guest room for less than seven days 
by a person other than the permanent resident.

Beginning 4/24/25
“Tourist or Transient Use” – any use of a guest room for less than thirty days by 
a person other than the permanent resident. This change of definition can be 
delayed if a hotel owner demonstrates that more time is needed to recover 
reasonable previous investments in the hotel.



New “Permanent Resident” Definition
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A Permanent Resident is a person who occupies a guest room for at least thirty 
days. Previously, this was defined as a person who stays for at least thirty two 
days.

Once an occupant has stayed for an initial thirty day period, they become a 
Permanent Resident.



Amortization Period is 4/24/23 – 4/23/25
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Amortize - to gradually reduce or write-off the cost or value of something, 
such as an asset.

In this case, it’s the two year period before the new definition of “Tourist or 
Transient Use” goes into effect on 4/24/25.

During this period hotel owners may continue renting out Residential units 
for seven day terms of tenancy through 4/23/25 to give them time to 
recover the cost of investments they made in their hotels.



Amortization Period Extensions
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Hotel owners who believe they need more than two years to recover 
reasonable returns on investments they have made in their hotel may seek 
an extension.

An extension, if granted, would allow hotels to continue renting Residential 
guest rooms for seven day terms of tenancy. 



Amortization Period Extensions

9

Extension requests will be evaluated and decided at a public meeting of 
the Building Inspection Commission using the following factors:
• Total cost of owner/operator’s investment in the hotel
• When the investments were made and how long they’ve been in place
• Suitability of investments for residential hotel use
• Any other factors relevant to determining the owner/operator’s 

reasonable return on investments



How to Request an Amortization Extension
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Extension requests must be initiated by 10/24/24 and include the following:
• A completed Amortization Extension Application 
• $800 filing fee

Amortization Extension Applications are available on our webpage at:
www.sf.gov/residential-hotel-sro-owners-ordinance-36-23



How to Request an Amortization Extension
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Applications can be submitted by mail or dropped off in-person to:

Attn: Timothy Wu (HIS)
49 South Van Ness Avenue, 4th Floor
San Francisco, CA 94103

Or emailed  to:

dbi.hishco@sfgov.org

Make filing fee checks payable to CCSF-DBI and be sure to include your 
hotel address on the memo line.



Amortization Extension Application Form

12



Amortization Extension Application Form
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QUESTIONS?

THANK YOU
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