
SUMMARY OF COMMUNITY-BASED ORGANIZATION AGREEMENTS AND OTHER DIRECT TREATMENT PROVIDERS 

REQUEST TO THE HEALTH COMMISSION 

This Agreement is for the provision of direct treatment/services that serves as an extension of DPH’s service delivery system. 
 

 
HC Meeting: 05/07/2024 Page 1 of 3 Contract ID:  10000028956 

Vendor: Homeless Children’s Network Division/Section: SFHN/ MCAH 

  Deputy Director:  

Address: 3450 – 3rd Street, Unit 1C DPH Administrator: Jessica Brown, Director of JEDI/MHSA 

San Francisco, CA 94124 Program Administrator:  Phone:  

Contact:  Phone:  Contract Analyst: David Folmar Phone:  

 

Request for approval of a new Grant Agreement with Homeless Children’s Network to perform capacity development 

services to ensure that every Black/African American birthing person has a strong support system for pre-conception, 

throughout pregnancy, childbirth, and postpartum periods.  This is a professional capacity building contract where the 

contractor will build capacity to increase support for Black/African American birthing people and their families, who are 

residents of San Francisco that are pregnant or are within three years post-pregnancy. The total proposed agreement 

amount is $5,600,000 which includes a 12% contingency of $6419,959 for the term of 11/1/2023 through 6/30/2028 (4 

years and 8 months). 

Mark only one for each question below: 

1. Vendor Type: ☐ For Profit ☒ Non-Profit ☐ Government Entity   

2. Is the Vendor a CMD Certified LBE? ☐ Yes ☒ No   

3. Purchasing Authority: ☒ Solicitation 
SFGOV-0000007482 
11/01/2023 

☐ Sole Source 
 
 

  

 

4. Does DPH have other existing agreements with this Vendor? ☒ Yes ☐ No 

If yes, approximately how many years has DPH been doing 
business with this Vendor? Provide explanation, as needed. 

At least 24 years. 

 

C O N T R A C T  I N F O R M A T I O N  Proposed Transact ion  

 11/1/2023  to 6/30/2028 

FUNDING SOURCES: Initial Year 

(11/1/23 – 6/30/24) 

All Ongoing Years 
exclude initial year 

Total 

MHSA $1,000,000, $4,416,323 $5,416,323 

T O T A L  D P H  R E V E N U E S :     

  

12% Contingency Amount    

T O T A L  A G R E E M E N T  A M O U N T  W I T H  C O N T I N G E N C Y :    $649,959 

   

O N E - T I M E  C O S T S :     

A N N U A L  A M O U N T  W I T H O U T  C O N T I N G E N C Y *:     $6,066,282 

*Ongoing years excludes one-time costs.   

A G R E E M E N T  I N F O R M A T I O N  
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P R O P O S E D  U N I T S  O F  S E R V I C E S  

Mode(s) of Service & Unit of Service (UOS)/ 
Number of Contacts (NOC) Definition 

Number of Clients 

☐ Duplicated   ☐ Unduplicated 

Number of Units/ 
NOC 

Unit Cost 

Staff Hours of Capacity Development 
Services 

N/A 3,606 $277.32 

    

    

    

    

    

 

 

Agreement’s Primary 
Target Groups 

The target population is all ethnicities and populations within San Francisco with 
focused expertise on the needs of Black/African American birthing people and their 
families, who are residents of San Francisco that are pregnant or are within three years 
post-pregnancy.   

Agreement’s Primary 
Target Neighborhood or 
Area 

The contract supports the Black/African American residents of the City and County of 
San Francisco who are in the pregnancy, perinatal and postpartum period of their 
maternal health. 

 

Purpose of Agreement: 

 
Homeless Children’s Network’s (HCN) Black Birthing Health Initiative (BHHI) is a Community Wellness Program 
designed to mitigate and, where possible, remove barriers to care for Black/African American birthing persons, their 
children, and their spouses/partners by ensuring that every Black/African American birthing person has a strong 
support system preconception, throughout pregnancy and childbirth, and postpartum.   
 
Homeless Children’s Network will gain capacity by building trust with community members and key stakeholders 
and creating sustainable and community-informed infrastructure and programming.   Capacity building activities 
include connecting with and learning from individuals and organizations serving Black/African American families, 
birthing persons, and/or prenatal/postpartum populations to create a strong model of engagement and services for 
the Black/African American community, families, and birthing persons.  HCN will work towards promoting a 
culturally appropriate mental health practitioner workforce.  It will also Identify Black/African American early 
childhood educators and care providers and Black/African American medical providers and accompaniers to co-
design Emotional Emancipation Circles (to start in FY24-25).   HCN will also use its Amani Mental Health Training 
Program as a framework for exploration and research for  new training programs to increase capacity and support 
for San Francisco’s Black birthing persons and their families.   Finally, HCN will also create an implementation plan 

P R O P O S E D  U N I T S  O F  S E R V I C E S  

P R I M A R Y  T A R G E T  P O P U L A T I O N S  
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for a documented process to solicit community feedback on the design, satisfaction, use, and perceived 
effectiveness of services.   
 
Homeless Children’s Network (HCN) provides comprehensive case management, direct services, and highly viable 
referrals to homeless and formerly homeless families with children ages 0-25 years and expectant parents who are 
homeless, formerly homeless, or at risk for homelessness. HCN’s inception in 1992 originated with a few long-time 
directors throughout San Francisco who all managed homeless shelters for families. 
 
Homeless Children’s Network was selected under Solicitation SFGOV-0000007482 Equity Based Mental Health: 
Improving Black, African American Maternal Mental Health. Homeless Children’s Network was one of the four 
highest ranked proposers, all of whom were selected for funding through this solicitation process.  The RFP allows 
for an Agreement of up to 10 years which includes contract options which may or may not be exercised. 

 
 

Monitoring Report/Program Review & Follow-up: 

This Agreement will receive annual monitoring through the DPH Business Office of Contract Compliance (BOCC), 
including for performance and fiscal stability. 
 

 

Health Equity and Inclusion Compliance:  

The Vendor will provide the necessary information to comply with the Department’s Office of Health Equity (OHE) 

requirements and will work collaboratively to remove systemic and operational barriers that impede providing 

appropriate levels of services to meet the needs of disadvantaged BIPOC stakeholders and communities. 

 

Listing of Executive Director and Board of Directors: 

 

Executive Director: Dr. April Silas 

    

Board of Directors:  Francisco Herrera (Board President)  Greg McClanahan (Board Treasurer) 

Brittany Bellany (Board Secretary)  Larisa Pedroncelli 

LaQuisha Rene Austin  Michael Evans 
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