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DBI Permit Services Division
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Permit Services issues building, 
electrical, plumbing/mechanical, and 
other construction-related permits to 
ensure that proposed construction 
meets all code and safety 
requirements.



Building Permit Review Partners
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Permit Review Departments
• Building Inspection
• Planning
• Public Works
• Fire
• Public Health
• SF Public Utilities Commission

Customer Service & Process Facilitation
• Building Inspection
• The Permit Center



Building Permit Application Processes
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Instant, Online Trade Permits
• Licensed B, B2, and specialty contractors registered with DBI
• Electrical, plumbing, mechanical, reroofing, kitchen/bath remodels, solar, boiler

Over-the-Counter (OTC)
• 92% of all permits
• Smaller scopes and simpler projects (structural and non-structural)
• Application can be reviewed in 1 hour or less at each permitting station

In-House Review
• Larger, more complex projects
• Two paths: full permit or site permit with addenda



In-House Review – Permit Volume and Value
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2023 In-House Review Permit Volume
• 1,147 Site and full permit applications submitted
• 479 Site permit addenda submitted
• 1,155 Site and full permit applications issued 
• 469 Site permit addenda issued 
• 147     Average number of new in-house plan reviews arriving at DBI’s building                     

station each month

2023 In-House Review Permit Value
• $1,152,020,341 Total value of all 2023 issued In-House Review permits
• $997,420.21 Average value of a 2023 issued In-House Review permit



In-House Review Process – Five stages
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Pre-submission Project sponsor researches city requirements and drafts permit 
application

Intake Project sponsor submits permit applications, plans, and 
supporting documentation

Routing City determines required reviews, distributes submission
to all pertinent development review departments

Plan review Relevant departments review the permit application, staff 
comment on plan compliance/additional information required, 
applicant responds, staff conducts recheck reviews

Issuance Final processing, payment, declarations, and permit issuance



In-House Review Process Improvements
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Timeline
Oct. 2021 Hire new Deputy Director for Permit Services Neville Pereira.

Nov. 2021 Start evaluation of In-House Review process to identify inefficiencies,
customer hotspots and potential solutions.

July 2022 Initiate pre-plan check to assign project tiers and ensure In-House 
applications are complete and have all the necessary documentation 
prior to submission.

July 2022 Begin dynamic staffing assignments for plan checkers based on 
availability and expertise instead of purely sequential assignments.



In-House Review Process Improvements

8

Timeline
July 2022 Direct staff to prioritize recheck reviews and establish a new 10-day 

recheck review standard to keep In-House Review applications moving 
forward instead of going to the back of the queue.

Oct. 2022 Create internal Work in Progress (WIP) dashboard empowering DBI
management to assign and track open In-House Review projects in one 
shared location. 

June 2023 Permit Center creates the Plan Check dashboard to provide the other 
City permitting departments (Planning, Public Works, Fire, etc…) with 
the ability to track open In-House review projects in one shared 
location.



In-House Review Process Improvements
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Timeline
July 2023 Establish PTS 101 record keeping and complete staff training to 

increase transparency of staff and applicant review and response 
times.

July 2023 Enhance permit status information in online Permit Tracking 
System (PTS) to show most recent activity by staff plan checker, 
project architect/engineer/contractor or property owner, and the 
result of the review at each permitting station. 

Also indicates if plan review is awaiting action from the City or the 
project team, whether comments have been issued and the nature 
of those comments. Plus it enables DBI to see if we met our 10-
day target for rechecks.



In-House Review Process Improvements
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Status of the plan 
submission at that 
permit station and 
whether the project is 
actively being 
processed, reviewed 
or awaiting action from 
staff or applicant.

Date of the most 
recent activity by the 
staff plan checker or 
applicant and the 
nature of the 
comments.

Enhanced Permit Status in PTS

Whether 
the plan 
review is 
a recheck 
and how 
many 
rechecks 
have been 
required.



In-House Review Process Improvements
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Timeline
Nov. 2023 Begin planning complete overhaul of In-House Review process with 

the Permit Center, City Planning, Public Works, Fire, Public Health 
and the SF PUC.

Jan 2024 Deploy new In-House Review process to provide a better applicant 
experience by providing more up-front guidance, more predictable 
timelines, fewer last minute surprises and meet state legislative 
mandates. 

New process requires pre-application Planning approval and 
mandatory electronic plan review supported by improved 
website permit application instructions, an online submission     
form, an application completeness check, concurrent review by City 
departments, and strict review timelines for new housing projects.



In-House Review Process Improvements
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Enhanced website 
information
Step-by-step page 
with all potential 
requirements for each 
City permitting 
department.



In-House Review Process Improvements
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Enhanced website 
information
In-House Review forms 
and applications portal 
shortcut page.



In-House Review Process Improvements
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Online submission portal
Single building permit 
submission portal for In-
House Review, Accessory 
Dwelling Units (ADUs), 
affordable housing, Over-
the-Counter (OTC) paper 
application conversions.



In-House Review Process Improvements

Mandatory housing review timelines for 
all City departments

• 15 business day completeness review

• 30 business days for 25 units or less

• 60 business days for 26 units or more
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In-House Review Process Improvements
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Completeness check
Each In-House 
Review submission 
receives a letter 
confirming the 
completeness of the 
application and 
supporting 
documents.



In-House Review Process Improvements

Potential reasons for not accepting a permit application  
• Duplicate submissions
• Missing or incomplete application
• Wrong address
• Missing plans, portion of plans, or supporting documentation
• Missing addenda form/schedule
• Needs pre-submission Planning or Office of Community Investment and 

Infrastructure review and approval
• No plan review responses or letter
• Application does not address an active Notice of Violation
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In-House Review Process Improvements
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Concurrent review
All relevant City permitting 
departments are able to review 
project compliance concurrently 
during both the Completeness 
Check and the Plan Check stages.

This can reduce permit issuance 
time by speeding up the City’s 
review while enabling the project 
applicant to respond to comments 
as they are provided or all at once.

Photo by AKS



New In-House Review process chart
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In-House Review Improvements Results

Jan. 1 – March 28, 2024

• 424 permits and addenda submitted for completeness review

• 63% have been deemed complete, most on first submission

• 99.8% of Completeness Checks done in 15 business days or less

• Median seven business days from first submission to deemed complete

• DBI provides first plan check comments to customers in a median of 10 
business days
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In-House Review Improvements Results
Time to first review comments at the building station

Target: 85%
January performance: 65% of all in-house permits
We have rebounded from a dip in the fall that was due to staffing challenges.
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In-House Review Improvements Results

Priority permits time to first review comments at the building station

Target: 85%
January performance: 90% for priority projects
ADUs and 100% affordable housing projects
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In-House Review Improvements Results

Median days to issue housing-related permits by issuance year

Target: 50% reduction from 2022
35% reduction as of March 31, 2024 (476 → 308 days) 
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In-House Review Improvements Results

Median days with DBI plan check for housing-related permits by issuance year

Target: 50% reduction from 2022
48% reduction as of March 31, 2024 (242 → 125 days)
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In-House Review Improvements Results

Percentage of housing-producing permits/addenda receiving first review in six 
weeks or less

Target: 50% improvement from 2022
38% improvement between 2022 and 2024 YTD (52% → 72%)
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THANK YOU
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