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Overview – DPA’s Audit Division
What We Do: We conduct regular performance audits of the 
San Francisco Police Department
How We Do It: We follow government auditing standards 
(known as “Yellow Book”)
 Why It Matters: 

• Auditing can improve law enforcement’s compliance with its 
own policies and can enhance the trust between law 
enforcement and the community

• Audits provide independent and objective feedback, and can 
introduce new knowledge, perspectives, tools, and approaches



Overview – Performance Auditing
• Performance audits provide objective analysis, findings, 

and conclusions to assist management and those 
charged with governance and oversight

• Identifies deficiencies and recommends enhancements 
to achieve effective, efficient, economical, ethical, and 
equitable outcomes

• Key elements of an audit finding: Condition, Criteria, 
Cause, Effect, Recommendation(s) 



The Performance Audit Process  
Overview

STEP 1

Select an audit 
topic

STEP 2

Design the 
audit

STEP 3

Conduct the 
audit

STEP 4

Develop 
findings

STEP 5

Write the report



Examples of Our Audit Work
SFPD’s Use-of-Force

SFPD’s Investigations Involving First 
Amendment Activities



Our Next Audit
Auditing the effectiveness of SFPD’s processes for ensuring the accuracy and completeness 
of stop data.

Our Most Recent Work
Audit on SFPD’s Handling of Officer Misconduct (issued 
12/23)

Key Findings:

• SFPD Needs to Improve Data and Policies to Ensure the 
Timely Investigation and Resolution of Misconduct

• SFPD Needs to Strengthen Its Approach to Handling 
Allegations of Officer Bias

• SFPD Needs Better Reporting to Meet Requirements and 
Strengthen Transparency
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