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Com m unit y Challenge Grant  Applicat ion 
2023 Grant  Cycle 
 
Applicat ion Deadline 
3:00 pm  PST |  Novem ber  30, 2022 
 
Applicat ion Subm ission Prot ocols  

• Applicat ions for  t he 2023 Grant  Cycle m ust  be subm it t ed elect ronically. Hard  copy applica tion  
docum ents a re  not required  and  will no t be  accepted . CCG sta ff a re  not ava ilab le  to  rece ive  or accept 
your applica tion  in  pe rson .  

• All applica tions m ust be  sent by e -m ail to : ccg@sfgov.org. 
• Upon rece ip t of your applica tion  on  Novem ber 30, 2022—the  subm ission  deadline—an em ail 

confirm ation  will be  issued .  
• If you  do  not rece ive  a  confirm ation em ail, bu t have  proof of subm itting an  applica tion  by the  

deadline , p lease  em ail lan ita .henriquez@sfgov.org by no  la te r than  4:30 pm  for assistance . La te  
subm issions or supplem enta l m ate ria ls subm itted  separa te ly will no t be  accepted .  

 
Applicat ion Form at   
All applica tion  m ate ria ls m ust be  consolida ted  in to  a  single PDF docum ent  and  organized in  the  order of 
docum ents consisten t with  the  checklist p rovided  on  page  2 of th is applica tion  form . Please  labe l 
supporting docum ents as needed.  
 
Applicat ion Fi le Size 
Please  be  m indful tha t applica tions with  m any supporting docum ents or em bedded photos m ay increase  
the  size  of the  applica tion  package  beyond a llowable  em ail lim its. You m ay reduce  the  file  size  of your 
applica tion  by zipping the  package , saving docum ents in  reduced  file  size  varian ts, o r by using lower 
re so lu tion  im ages. If you  a re  having d ifficu lty subm itting your applica tion  due  to  the  size  of the  a ttachm ent, 
p lease  em ail lan ita .henriquez@sfgov.org for assistance . Applicants m ust m ee t the  subm ission  deadline  of 
3:00 pm  PST. Contact Lanita  Henriquez prior to  the  deadline  if you  are  having subm ission  issues. 
 
About  t he Applicat ion 
This applica tion  is based  on  the  e ligib ility requirem ents, po licie s, and  gene ra l ope ra tions of the  CCG. The  
Applica tion  is not a  sum m ary of the  CCG Guide lines. Please read t he CCG Guidelines t horoughly pr ior  
t o com plet ing t he applicat ion as program  cr it er ia is subject  t o change. For m ore  inform ation , p lease  
visit sf.gov/com m unity-cha llenge -grant-program  to  obta in  a  copy of the  CCG Guide lines.  By subm itting th is 
applica tion , the  applicant agrees to  ab ide  by and  fo llow a ll ru le s of the  CCG program  tha t a re  de ta iled  in  
the  CCG Guide lines.  
 

mailto:ccg@sfgov.org
mailto:lanita.henriquez@sfgov.org
mailto:lanita.henriquez@sfgov.org
https://sf.gov/departments/city-administrator/community-challenge-grant-program
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Applicat ion Check list  

This checklist is intended to help applicants organize their applications and ensure required supplemental 
information is provided at the time of submission. Carefully follow the guidance on the Application Forms 
and throughout the application to ensure your submission meets the required criteria. Incomplete 
applications will not be accepted.  

Sect ion 1: Project  Docum ent s 

  Form  1: Pro ject Inform ation  Form   
  Form  2: Proposa l Narra tive  (m axim um  10 pages)  
  Site  photos and  m ap m ust be  included in  the  Proposa l Narra tive  or a ttached  on  separa te  pages 
  Designs or drawings of the  proposed  artwork, if a  public a rt p ro ject  
  Artist(s) b iographies and  h istory of past work, if a  public a rt p ro ject 
  Form  3: Pro ject Budge t Form  (p lus budge t narra tive , as necessary). Do not include  the  Budge t 
Guide lines Form , which  is provided  for re fe rence  purposes only.  
  Form  4: Work Plan  Form  (1 page , p lus additiona l shee ts if necessary). Work Plan  specifie s pe rm it and  
approval processes, and  insta lla tion  of in te rpre tive  signage   
  Pro ject Supplem enta ls: 

  Capacity docum entation  
  5-year m ain tenance  p lan  or 10-year m ain tenance  p lan , if a  public a rt p ro ject 
  Le tte r from  prope rty owner(s) or au thorizing City Departm ent approving the  pro ject 
  Le tte rs of Support (4 to ta l) 

Special Requirem ent s for  Project s on San Francisco Unif ied School Dist r ict  Proper t y 

  Le tte r of written  approval from  SFUSD District Architect, Sim on Reyes  
 
Sect ion 2: Organizat ion Docum ent s  

  Fisca l Sponsorsh ip  Agreem ent be tween the  Fisca l Sponsor & Sponsored  Group (if applicable ) 
  501(c) 3 Le tte r of De te rm ina tion  
  Organiza tion  Board  of Directors Roste r 
  Organiza tion  current FY/CY budge t 
  Organiza tion  m ost recent sta tem ent of revenues & expenses  
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Form  1: Project  Inform at ion Form  
 
Cont act  Inform at ion 
Applicant:                          
Contact Nam e:      
Contact Stree t Address:   
City/Sta te /Zip :                        
Contact Phone :  
Contact Em ail:       
 

(If  Applicable) 

Fisca l Sponsor:               
Fisca l Contact Nam e:      
Fisca l Address:   
City/Sta te /Zip :                        
Fisca l Contact Phone :                
Fisca l Contact Em ail:                    
  
(Applicant  or  Fiscal if  applicable) 

City Supp lie r Num ber:                 
 
Project  Inform at ion 
Project Ne ighborhood   
District Supe rvisor   
Pro ject Nam e:  
Pro ject Stree t Address:  
City/Sta te /Zip :                        

 

 Priva te  Prope rty  Public Property  

Funding Request   
Minimum $15,000 to Maximum of $175,000 

 
Project  Type (please check all that apply) 
 Greening or Urban Agriculture     Shared Spaces or Parklets  Public Art   
 Street Maintenance   Shared Spaces Activation or Stewardship Programs               
 Neighborhood Amenities     Other__________________________ 
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Form  2: Proposal Nar rat ive  
Proposal Nar rat ive Inst ruct ions:  For each section, provide a compelling and 
succint narrative, using the provided questions to focus your response. The 
completed narrative should not exceed twelve (12) pages. Please respond with 
complete sentences using as much relevant information as space allows. Attach 
photos, maps, designs, and/or drawings of the project. All sections are required. 

 
Sect ion 

Point  
Values 

 
Sum m ary (approx. 200 words): Provide  a  concise , h igh-leve l overview of the  
proposed  pro ject. Describe  the  pro ject, its  a im , the  purpose  or reason  for the  
pro ject, and  the  com m unitie s, groups or organiza tions involved . The  Sum m ary 
may be published to the CCG website, reports and other public documents. Note 
that although no points are awarded to the Summary section it is a required component 
of your Proposal Narrative. 

 
0 

 

 
Design & Im pact s (approx. 2000 words): Present a sound and feasible project 
design that describes the project’s impact on the community. 

• Where will the project be located? 
• How did your organization develop the project design? 
• How was the community involved in the design process?  
• What are two core project goals? 
• What is the timeline for completion? 
• What are the major milestones in completing the project? 
• How will the project impact the community during and after its 

completion? 

 
20 

 
Com m unit y Engagement  (approx. 500 words): Describe how the project can 
benefit the immediate community and the neighborhood at large. 

• What specific community need(s) does the project address?  
• How was the need identified?  
• What existing plans or other data document the identified need?  
• How will community members participate/volunteer during the project 

and after its completion?  
• How will the participation be managed and documented? 
• How is the project organized around a participation plan involving 

neighbors, local businesses, and/or local organizations? 

 
20 
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Racial Equit y: Present a clear approach to increase engagement and participation 
of communities of color. 
• How does your organiza tion  dem onstra te  a  com m itm ent to  racia l equity, 

d ive rsity and  inclusion?   
• What d ive rse  and/or unde r-served  com m unitie s will bene fit from  the  pro ject?  
•  How will your organization’s com m unity outreach  and  engagem ent 

in itia tives reach  com m unitie s of co lor?  
• How will your pro ject m axim ize  inclusion  and  participa tion  by com m unitie s 

of co lor? 
• How will your pro ject equitab ly d istribute  sourcing opportunitie s to  loca l 

businesses owned by people  of co lor? 
• What o the r crea tive  m ethods or stra tegie s tha t address racia l equity will be  

activa ted  through your pro ject? 

15 

 
Capacit y (approx. 500 words): Dem onstra te  the  ab ility to  p lan , im plem ent, 
com ple te , and  m ain ta in  the  fin ished  pro ject.  

• What ro le  will your organiza tion  p lay in  the  pro ject? 
• What re sources will your organiza tion  leverage  to  increase  pro ject 

success? 
• Who will le ad  and  work on  the  proposed  pro ject and  what a re  the ir 

qua lifica tions? Identify ro le s and  responsib ilitie s of a ll o rganiza tions 
and/or individua ls involved  in  the  pro ject.   

• What prior pro jects of sim ila r size  and  scope  has your organiza tion  
and/or team  com ple ted? 

• What m akes your organiza tion  idea lly su ited  to  com ple te  th is pro ject? 

 
20 

 
Budget : (Form  3) Subm it a  budge t tha t is  rea listic, we ll-re searched  and feasib le  
for the  proposed  pro ject scope , and  tha t dem onstra te s a  clear p lan  to  sa tisfy 
m atch  requirem ents.  

 
15 

 
Maint enance: (Project  Supplem ent al) Subm it a  we ll-de fined  and  appropria te  
p lan  of action  to  pre se rve  and  m ain ta in  the  pro ject a fte r com ple tion . 

 
10 
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Form  3: Budget  Guidelines 
 
Proposal Budget  Inst ruct ions (do not  include t h is page when subm it t ing an applicat ion)  
 
Mat ch Requirem ent s   
For every dollar requested the applicant must provide at least a 35% match. The required match is based 
on the grant request. Applicants must keep detailed records of all expended match dollars. If awarded, all 
project matches must be committed at the time of contracting.  
  
El igible Expenses: 

• Genera l Lab or/Profe ssion a l se rvice s. Please  note  tha t ce rta in  types of p rofe ssiona l se rvice s a re  e ligib le  on  a  
lim ited  basis  as de scribed  in  the  lim ita tions section  be low.  

• Equipm en t, supp lie s and  othe r m a te ria ls , as they d irectly re la te  to  the  p roposed  p roject.  
• Com m unity ou treach  an d  engagem ent, as they d irectly re la te  to  the  p roposed  project. 
• Perm it fee s, as they d irectly re la te  to  the  p roposed  p roject. 

 
Eligible Expenses w it h Lim it at ions: 

• Design  costs  a re  NOT to  exceed  20% of the  requested  p roject budge t. 
• Construction  costs  a re  NOT to  exceed  50% of the  requested  p roject budge t. 
• Outreach  & Engagem ent a re  NOT to  exceed  20% of the  requested  p roject budge t. 
• Project Managem ent costs  a re  NOT to  exceed 15% of the  requested  p roject budge t. 
• Adm inistra tive  or Ind irect Costs a re  NOT to  exceed  10% of the  requested  p roject budge t. Any organ iza tion  

subm itting for re im burse m ent of adm in istra tive  or ind irect costs  m ust be  p re pared  to  docu m ent and  ju stify 
the  se rvice s p rovided  to  the  CCG Program  Director. If a  gran tee  is  fisca lly sponsored , the  gran tee  m ay not 
cla im  an  ind irect fee . Instead , expenses tha t would  typ ica lly fa ll unde r the  ind irect fee  ca tegory shou ld  be  
specified  in  the  gran t p rogram  budge t for conside ra tion . Excessive  adm in istra tive  costs  a re  d iscouraged  and  
m ay not rece ive  fund ing.  

• Fisca l Sponsorsh ip  fee  is  NOT to  exceed  15% of the  requested  p roject budge t. 
• Perm anent in te rpre tive  signage  costs  a re  NOT to  exceed  $2,000 of the  requested  p roject budge t. 

 
Inel igible Expenses: 

• Food and beverages 
• Travel expenses 
• Celebrations  
• Expenses incurred prior to the execution of the grant contract. 
• Previous financial commitments made as part of an organization’s regular operation or as part of another 

program.  Grant awards may not be used to fund ongoing or existing programs, unless there is a clear, 
documented expansion of services. 

• This is not an exhaustive list of ineligible expenses and final determination of eligibility rests with the CCG 
Program Director. 

•  
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Form  3: Project  Budget  Form  
 

Applicant  & Project  Nam e:    
    

Tot al Project  Cost :      
Tot al CCG Request :      
Tot al Am ount  of  Mat ch:       

Mat ch = _____%      

 
Project  Expenses 

Tot al  
Project  Cost  

CCG 
Request  Project  Mat ch  

Is Mat ch 
In-k ind 

or  Cash?*  
Not es 

 
        

         
      

      
      
       

      
       

           
       

      
       

      
      
      
      
      
      
      
      
      
      
       

           

Total Expenses $ $ $                         
 
 
*  If  awarded, all project  matches must  be commit ted at  t he t ime of cont ract ing.  
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Form  4: Workplan Form  
Follow directions at top of each column. Complete a row for each milestone (i.e. hiring staff, purchasing equipment, holding events), 
listing them in chronological order . Add additional rows/sheets as necessary.  All activities listed must correlate to the project budget. 

 
 

Act ivit y St ar t  dat e End dat e Lead posit ion Cost  

List ALL activities necessary to complete the 
project 

Chronological 
order, list the 
start date for 
each activity 

Chronological 
order, list the end 
date for each 
activity 

List the person’s name and position that will 
lead the activity and their role in that process 

List the cost of each 
activity. This should 
correlate to items in the 
Budget Form      
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Project  Supplem ent als 
 
Required supplemental materials must be provided as part of your grant submission PDF document.  
   
  Capacity Docum enta tion: Provide  a  list o f pro jects tha t have  been  com ple ted  by your organiza tion  or 
your fisca l sponsor in  the  last th ree  years tha t dem onstra te  the  ab ility to  com ple te  a  large-sca le  physica l 
im provem ent pro ject, involving a  com plex budge t, tim e line , and  com m unity outreach  com ponent.  
  5-year m ain tenance  p lan  or 10-year m ain tenance  p lan , if a  public a rt p ro ject (with  re sponsib le  party 
listed  and  source  of funding for proposed  m ain tenance  p lan)  
  Le tte r from  prope rty owner(s) or au thorizing City Departm ent approving the  pro ject 
  Le tte rs of support (4 to ta l) 

Special Requirem ent s for  project s on SFUSD Proper t y 

  Le tte r of written  approval from  Green  Schoolyard  Manage r 
 
Sect ion 2: Organizat ion Docum ent s 

  Fisca l Sponsorsh ip  Agreem ent be tween the  fisca l sponsor and  sponsored  group (if applicable ) 
  501(c) 3 Le tte r of De te rm ina tion  
  Organiza tion  Board  of Directors Roste r 
  Organiza tion  current FY/CY budge t 
  Organiza tion  m ost recent sta tem ent of revenues and  expenses 
 
Perm it s 
List the  governm enta l pe rm its required  for the  pro ject(s). 
 

Issuing Depar t m ent   Type of  Perm it  
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