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W h a t  W e Do

Over view  of  t h e Sa n  Fr a n cisco P u b l ic  
Defen d er ’s Office

Led by Mano Raju, California's only elected Public 
De fe nde r , ou r  te a m of 120 a ttor ne ys  a nd 120  
a dvoca cy te a m me mbe r s  pr ovide  ze a lous , 
compa s s iona te , a nd c r e a tive  le ga l r e pr e s e nta tion 
to ove r  20 ,000  pe ople  a nnua lly.

The  Sa n Fr a nc is co Public  De fe nde r  
pr ote c ts  a nd de fe nds  the  r ights  of 
indige nt a du lts  a nd you th a ccus e d of 
c r ime s , a nd immigr a nts  fa c ing 
de por ta tion.

We  a s pir e  to pr ovide  the  highe s t  
le ve l of le ga l a dvoca cy, a nd to be  the  
s ta te  a nd na tionwide  mode l for  
holis t ic  public  de fe ns e  s e r vice s .

W h o W e Ar e 



Sta y  a h ea d  of t r en d s

K ey  id ea s in  m a r k et  op p or t u n ity

Analyze existing customer needs and 
ide ntify ga ps  in  the  ma r ke t to find ne w 
pote ntia l oppor tunit ie s

Utilize  te chnology a nd cus tome r  
fe e dba ck to come  up with nove l 
s olu tions  tha t  me e t your  cus tome r ’s  
de ma nds  or  ne e ds

Monitor  cha nge s  in  the  ma r ke tpla ce , 
s uch a s  s hifts  in  cons ume r  be ha vior  or  
e me r ging te chnologie s , to s ta y 
compe tit ive  a nd ca pita lize  on ne w 
oppor tunit ie s  a nd tr e nds

Ide ntify t ime s  of ye a r  whe n de ma nd for  
ce r ta in  pr oduc ts  ma y s pike , s uch a s  
holida ys  or  s pe c ia l occa s ions , a nd us e  
the s e  t ime s  to ta r ge t  cus tome r s  or  
ma ximize  s a le s

Resea r ch  n ew  m a r k et s I n n ova t ive solu t ion s

Sea son a l  sp ik es
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W h o W e Defen d
Ou r  Com m u n ity ’s Most  Vu ln er a b le a n d  Disen fr a n ch ised

Immigrants or non-English speakers10%

Suffer from mental illness or substance use 
issues75%

100% Low-income; many live in poverty or 
suffer from homelessness



In 2023, our defense teams took 60 felony cases to trial.  
• 40% resulted in acquittals and hung juries
• 33% resulted in mixed verdicts 

Our attorneys also fought for and secured 2715 dismissals in 
felony and misdemeanor cases.

In addition to advocating for justice for our clients in the 
courtroom, we also:
• Connect clients to mental health, substance use, and other support services.
• Provide support and advocacy for clients in diversion programs.
• Support youth and their families with matters in the Juvenile Court System.
• Represent immigrants in removal proceedings to keep immigrant families 

together. 
• Track misconduct and hold law enforcement accountable.

In The Courts



In The Courts



Advancing Community Safety & 
Empowerment
In addition to fiercely defending low-income youth and 
adults in the courtroom, we advance community safety 
and empower communities through:

• Magic Programs empower youth and families in the 
Bayview and Western Addition/Filmore through 
summer literacy programs, backpack giveaways, 
holiday events, and regular community convenor 
meetings.

• Legal Education Advocacy Program (LEAP) advocates 
for marginalized youth to get their educational and 
safety needs met by visiting and advocating for youth 
in SFUSD schools every week.



Advancing Community Safety 
& Empowerment
• End the Cycle Program reduces recidivism through 

social workers connecting community members with 
services upon their first contact with the system.

• Clean Slate Program ensures second chances by 
assisting community members with obtaining 
expungements through daily walk-ins and monthly 
community clinics across the city.

• College Pathway Project connects our clients with 
opportunities to obtain a higher education at SF State 
and City College.



Ch a l len g es:
Gr ow in g  W or k loa d s &  Ca seloa d s

Average Caseloads for Attorneys Causes:
1. Trial Delays
2. Increase in DA filings
3. Decrease in DA referrals to diversion 

programs and specialty courts
4. Increased workloads due to changes 

in state law (e.g., Racial Justice Act 
and Mental Health Diversion) and body 
worn camera, video surveillance 
footage, and cell phone technology



Summer Sit-ins for Speedy Trials



Ch a l l en g es:  Fu n d in g  Disp a r it ies



Ch a l l en g es: W a r  on  Dr u g s

No More Drug War Press Briefing
Oct. 2023

Ava ila ble  he r e :



J a il  Con d it ion s

Ch a l len g es w ith  l eg a l  visit s
- Zoom  visit s
- I n  P er son  visit s

Tr a n sp or t a t ion  to Cou r t

Ch a l len g es w ith  fa m ily  visit s a n d   l im it ed  p r og r a m m in g

La ck  of su n l ig h t  &  ou td oor  t im e



Qu est ion s a n d  Con t a ct  I n for m a t ion

Angela Chan
Assistant Chief Attorney

Confront & Advocate
angela.chan2@sfgov.org

SF Public Defender’s Office:
www.sfpublicdefender .org

mailto:angela.chan2@sfgov.org

	Presentation to 
SF Sheriff Oversight Board
�by Angela Chan
Assistant Chief Attorney, SF Public Defender’s Office��March 1, 2024
	Overview of  the San Francisco Public Defender’s Office
	Key ideas in market opportunity
	Slide Number 4
	Who We Defend�Our Community’s Most Vulnerable and Disenfranchised
	Slide Number 6
	Slide Number 7
	��Advancing Community Safety & Empowerment
	��Advancing Community Safety 
& Empowerment
	Challenges:�Growing Workloads & Caseloads
	Slide Number 11
	Challenges:  Funding Disparities
	Challenges: War on Drugs
	Jail Conditions
	Questions and Contact Information

