
ROADMAP TO
SAN FRANCISCO'S FUTURE



• Investment: SF continued to lead the nation in generating venture capital 
investment, including through Artificial Intelligence, which added 1 million 
square feet of new office space in 2023.

• Office Attendance: In 2023, SF had the highest year over year increase 
(23%) of people returning to work in office buildings of any city, in a recent 
study.

• Tourism: Both international and domestic travel to SFO rebounded to 
nearly pre-pandemic totals, driven in part by the nearly 400,000 
conference attendees that came to conferences like APEC and 
Dreamforce.

• Public Safety: 2023 marked the lowest crime rates the city has seen in a 
decade, other than 2020 when the city was shutdown.

KEY SIGNS OF PROGRESS



● Paused scheduled tax increases, created a Downtown office tax credit, 
and initiated a business tax reform effort.

● Adopted the Office-to-Housing Adaptive Reuse program to streamline 
the conversion of Downtown office buildings.

● Extended the First Year Free program that waives City fees for new small 
businesses, and passed a new outdoor entertainment fee waiver.

● Awarded approximately $20.2 million serving 2,622 small businesses.
● Launched the Vacant to Vibrant program.
● Funded new events and activities like the Bhangra & Beats and 

UNDSCVRD Night Markets, Union Square’s Winter Walk, and Let’s Glow SF 
light art festival that attracted nearly 70,000 people last December and 
generated $8 million in economic impact.

KEY ROADMAP INITIATIVES – ONE YEAR IN
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