






PUBLIC ART PROJECT PLAN 
11th And Natoma Park Project
Visual Arts Committee – March 21, 2024





















ART OPPORTUNITY
COMMUNITY SURVEY (June 2023)

• Outreach via Arts Commission 
and Rec and Park’s monthly 
newsletter and social media 
(9000+)

• 500+ neighborhood mailing list

• Provided survey in Filipino, 
Chinese, Spanish, and English

• Total survey submissions - 70



ART OPPORTUNITY
COMMUNITY SURVEY (June 2023)

What themes would you like 
to see reflected in the artwork 
at 11th and Natoma Park?

What should the artwork 
convey to future generations?



PUBLIC ART PROJECT GOALS

• Promote neighborhood connection, a sense of belonging, inclusivity, and play. This 
may include celebrating the diverse identities, values and living legacies of SOMA 
Pilipinas and the Leather & LGBTQ Cultural Districts.

• Provide an artwork opportunity for artists with a meaningful connection to the 
neighborhood.  

• Engage the community through artist-led programming to help inform the 
development of the artwork design. 



“Visible from the street”

“Collaborative”

ART LOCATION (from survey)





PUBLIC  ART OPPORTUNITY

As part of the park development, RPD plans to install an 11-foot high, 
powder-coated aluminum perimeter fence and entry gate along the 11th 
Street frontage of the park, which provides an opportunity for the integration 
of artist-designed fence panels. Artists will be responsible specifically for the 
design of up to 1300 square feet, which will be fabricated and installed by a 
separate contractor paid for and managed through the RPD Capital 
Improvement Project. 

 



BUDGET

Total Art Enrichment Amount: $ 110,000
Administration   $ 22,000
Conservation   $ 11,000
Art    $ 77,000

Artist Selection, Contingency, Signage, etc. $  24,000

Artist Contract (Design Only):  $  25,000
Artist Contract will be for design only, and is inclusive of all artist’s fees, as well as 
associated expenses for design and consultation during fabrication and 
installation.

Delta for Fabrication   $  28,000
*An estimated architectural credit of up to $79,792 ($61.38 per square foot) will be 
applied to the fence artwork fabrication budget in areas where the artwork replaces 
the existing fence panels, with installation to be covered by the Capital Improvement 
Project budget.



Irene Pijoan, Victoria 
Manalo Draves Park



Michael Bartolos, Mission Playground



Carmen Lomas Garza
17th Street and Mission Park



Mary Shindell – Palo brea Arbor, Tempe AZ



Linda DePalma, Maryland Public Health Lab





ARTIST SELECTION

Arts Commission staff will post a Request for Qualifications (RFQ), which 
is open to professional practicing artists who reside in the United States. 

Artists will be asked to describe their connection to the neighborhood as 
part of the application process, as well as their interest and ability to 
develop and participate in community engagement programming as part 
of their artist contract. The review panel will be instructed to take these 
responses into consideration as part of their scoring criteria.

Artist Qualification Panel

• 1 SFAC staff member
• 1 Client Representative
• 1 Arts Professional

Artist Review Panel

• 1 Client Representative
• 2 Arts Professionals
• 1 Arts Commissioner
• 1 Community Representative



ARTIST SELECTION

Finalists are paid an honorarium of $3,000 each plus travel 
reimbursement for the development of a conceptual proposal.

The Artist Review Panel will reconvene to consider the finalists’ 
proposals in an interview format and will select one artist for 
recommendation to the Art Commission.



COMMUNITY INVOLVEMENT

• A community representative will serve on the 
Artist Review Panel and will participate in the 
Artist Orientation.

• Artist will develop and facilitate a community 
engagement program to receive visual, 
conceptual, and/or narrative input directly from 
members of the community.

• The finalists’ proposals will be on display for 
public comment near the project site and on the 
Arts Commission website for two weeks prior to 
the final review panel meeting.

• All review panels, Visual Arts Committee (VAC) 
and Commission meetings are open to the public.



PROJECT TIMELINE

Project Plan Approval (VAC)    March 20, 2024
RFQ Issued    March 26
RFQ Deadline May 1
Qualification Panel Week of May 6
Artist Review Panel One Week of May 13
Artist Finalist Orientation Week of June 3
Finalist Proposals Due August 5
Public Comment September 2 - 13
Artist Review Panel Two September 16
VAC Approval September 18
Arts Commission Approval October 7
Artist Under Contract November 1
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