
Department Budget Submission Checklist
To be completed by: All departments.

Instructions: Submit this completed cover sheet with your budget submission and ensure all applicable forms 
below are included with your submission.

Department Name: __Asian Art Museum_____________________________________________
  Summary of Major Changes: Completed “Form 1A: Summary of Major Changes” explaining major 
changes submitted in department’s budget proposal.      (Generate from BFM Budget Submission 

  Proposed GF target reductions
  Department Budget Summary: Completed “Form 1B: Department Budget Summary.” 
(Generate from BFM Budget Submission Report)
  Contingency: Completed “Form 1C: Contingency.”

  Revenue Report: Completed “Form 2A: Revenue Report.” (Generate from BFM Budget Submission Re
  Fees & Fines:  Completed “Form 2B: Fees & Fines.”
  Cost Recovery: Completed “Form 2C: Cost Recovery.”
  Expenditure Changes: Completed “Form 3A: Expenditure Changes.” (Generate from BFM Budget Sub  
  Deappropriations from prior years' budget: Indicate if these are included in your submitted budget, 
and please explain in the expenditure changes form 3A
  Position Changes: Completed “Form 3B: Position Changes.” (Generate from BFM Budget Submission 
  Equipment & Fleet Requests: Completed “Form 4A: Equipment Request” and “Form 4B: Fleet 
Request.” (Generate from BFM Budget Submission Report)
  Minimum Compensation Ordinance: By checking this box, the department confirms that the effects 
of the MCO in contracting have been considered as part of the budget submission. 
  Proposition J Description, Summary, City Cost, Contract Cost: Required for all existing and new Prop J
  Interdepartmental Services Balancing: Included Excel download of Department - IDS Form Balancing R    
  Organizational Charts: Submission contains updated position-level organizational charts for your 
department, with indication if the position is filled (F) or vacant (V). Organizational charts also reflect 
  New Legislation: 

  Included draft legislation that department would like to submit with the budget; or,
  Draft legislation in progress at this time. A description of the proposed changes is included 
in the “Summary of Major Changes” table. A draft will be provided to the Mayor’s Office by 

  Other Requests: Submitted requests for the following item: 
  COIT (through a separate form)
  Capital - CPC funded capital requests are made through BFM by 1/19/24

For Chief Financial Officer/Budget Manager:
I have reviewed the attached budget submission and affirm that all applicable forms checked off above are 
either included in this submission or have been submitted through the proper online forums.

Full Name:  ____Matt Ayotte, Controller___________________________________________________

Signature:  _______________________________________________________



BUDGET FORM 1A: Summary of Major Changes
FY 2024-25 and FY 2025-26

Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget submission. Example 
Report is shown below.



Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget 
submission. Example Report is shown below.

BUDGET FORM 1B: Department Budget Summary
FY 2024-25 and FY 2025-26



BUDGET FORM 1C: Contingency FY 2024-25 and FY 2025-26

DEPARTMENT: AAM DEPT NAME: Asian Art Museum
General Fund departments must also propose additional ongoing contingency reductions. Departments are not expected to load the 
contingency target. Please describe the proposal(s) below.

Description FY 2024-25 $ Savings FY 2025-26 $Savings

This estimated amount represents the elimination of 3-4 additional positions on top of the estimated 7-9 eliminated positions already required to meet the MBO's targeted budget reduction of 10%. 545,000$                                                   545,000$                                                

Total 545,000$                                                   545,000$                                                



Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget submission. Example Report is shown below.

BUDGET FORM 2A: Revenue Report
FY 2024-25 and FY 2025-26



Budget Form 2B: Schedule of Licenses, Permits, Fines & Service Charges
DEPARTMENT: AAM

Inflation Factor for FY 2024-25 Fee Auto Increase as per Code Section **
Inflation Factor for FY 2025-26 Fee Auto Increase as per Code Section **

TABLE 1 - FEES TO BE CERTIFIED BY CON Please click here for the latest fee certification letter for reference.

Item
Fee 

Status 
M/N

Description Code 
Authorization

Auto CPI 
Adjust 
Yes/No

Account 
Code Account Title Fund Code Fund Title Authority  

Code Authority Title Department  
Code

Department 
Title Project Code Project Title Activity Code Activity Title

Unit Basis 
(e.g.. per sq. 

ft./)

FY 2023-24  
Fee **

FY 2023-
24  Units 

(Est.)

FY 2023-24 
Revenue 
Proposed

FY 2023-
24 Cost 

Recovery 
(Est.)

FY 2024-25  
Fee 

FY 2024-
25 Units 

(Est.)

FY 2024-25 
Revenue 
Proposed

FY 2024-
25 Cost 

Recovery 
(Est.)

FY 2025-
26  Fee **

FY 2025-
26  Units 

(Est.)

FY 2025-26 
Revenue 
Proposed

FY 2025-
26 Cost 

Recovery 
(Est.)

Fiscal 
Year of 

Last 
Increase

Fee Prior 
to Last 

Increase

1 -$          -$               -$          -$                  -$        -$                  -$          
2 -$          -$               -$          -$                  -$        -$                  -$          
3 -$          -$               -$          -$                  -$        -$                  -$          
4 -$          -$               -$          -$                  -$        -$                  -$          
5 -$          -$               -$          -$                  -$        -$                  -$          
6 -$          -$               -$          -$                  -$        -$                  -$          
7 -$          -$               -$          -$                  -$        -$                  -$          
8 -$          -$               -$          -$                  -$        -$                  -$          
9 -$          -$               -$          -$                  -$        -$                  -$          
10 -$          -$               -$          -$                  -$        -$                  -$          

TABLE 2 - MODIFIED AND NEW FEES

Item
Fee 

Status 
M/N

Description Code 
Authorization

Auto CPI 
Adjust 
Yes/No

Account 
Code Account Title Fund Code Fund Title Authority  

Code Authority Title Department  
Code

Department 
Title Project Code Project Title Activity Code Activity Title

Unit Basis 
(e.g.. per sq. 

ft./)

FY 2023-24  
Fee **

FY 2023-
24  Units 

(Est.)

FY 2023-24 
Revenue 
Proposed

FY 2023-
24 Cost 

Recovery 
(Est.)

FY 2024-25  
Fee 

FY 2024-
25 Units 

(Est.)

FY 2024-25 
Revenue 
Proposed

FY 2024-
25 Cost 

Recovery 
(Est.)

FY 2025-
26  Fee **

FY 2025-
26  Units 

(Est.)

FY 2025-26 
Revenue 
Proposed

FY 2025-
26 Cost 

Recovery 
(Est.)

Fiscal 
Year of 

Last 
Increase

Fee Prior 
to Last 

Increase

1 -$          -$               -$          -$                  -$        -$                  -$          
2 -$          -$               -$          -$                  -$        -$                  -$          
3 -$          -$               -$          -$                  -$        -$                  -$          
4 -$          -$               -$          -$                  -$        -$                  -$          
5 -$          -$               -$          -$                  -$        -$                  -$          
6 -$          -$               -$          -$                  -$        -$                  -$          
7 -$          -$               -$          -$                  -$        -$                  -$          
8 -$          -$               -$          -$                  -$        -$                  -$          
9 -$          -$               -$          -$                  -$        -$                  -$          
10 -$          -$               -$          -$                  -$        -$                  -$          

TABLE 3 - CONTINUING FEES

Item Fee 
Status Description Code 

Authorization

Auto CPI 
Adjust 
Yes/No

Account 
Code Account Title Fund Code Fund Title Authority  

Code Authority Title Department  
Code

Department 
Title Project Code Project Title Activity Code Activity Title

Unit Basis 
(e.g.. per sq. 

ft./)

FY 2023-24  
Fee **

FY 2023-
24  Units 

(Est.)

FY 2023-24 
Revenue 
Proposed

FY 2023-
24 Cost 

Recovery 
(Est.)

FY 2024-25  
Fee 

FY 2024-
25 Units 

(Est.)

FY 2024-25 
Revenue 
Proposed

FY 2024-
25 Cost 

Recovery 
(Est.)

FY 2025-
26  Fee **

FY 2025-
26  Units 

(Est.)

FY 2025-26 
Revenue 
Proposed

FY 2025-
26 Cost 

Recovery 
(Est.)

Fiscal 
Year of 

Last 
Increase

Fee Prior 
to Last 

Increase

11 C Admin Code Sec  No 462851 Museum Exhibit  11940 SR Museums Ad16472 AA Asian Arts O  228855 AAM 10022239 AA Asian Arts O  0001 Asian Arts Operating Rev/exp -$             -$                  -$          -$                  -$        -$                  -$          

12 C Museum Member Free -$                  Free -$                  Free -$                  -$          
13 C To age 12 Free -$                  Free -$                  Free -$                  -$          
14 C Age 13 -17 14.00$         -$                  14.00$      -$                  14.00$    -$                  -$          
15 C Age 18-64 20.00$         -$                  20.00$      -$                  20.00$    -$                  -$          
16 C Age 65 & Over 17.00$         -$                  17.00$      -$                  17.00$    -$                  -$          

17 C
University 
Students 14.00$         -$                  14.00$      -$                  14.00$    -$                  -$          

18 C SFUSD Students Free -$                  Free -$                  Free -$                  -$          
19 C U.S. Armed Forces Free -$                  Free -$                  Free -$                  -$          
20 C -$             1,500,000.00$   -$          1,650,000.00$  -$        1,800,000.00$  -$          

Fee Status: C Continuing
M Modified
N New
D Discontinued

Note:
** If Auto CPI adjustment = Yes, FY 2024-25 and FY 2025-26 Fee will be automatically generated based on the inflation factor determined by the Controller.
    If Auto CPI adjustment = No, FY 2024-25 and FY 2025-26 Fee will remain the same as previous year or entered by dept according to Code Authorization.

CPI will be updated in January 2024. Call Controller's Budget Office to confirm CPI before submitting.

https://sfcontroller.org/sites/default/files/Documents/Budget/Fee%20Certifications%20FY2022-23.pdf


BUDGET FORM 3A: Expenditure Changes
FY 2024-25 and FY 2025-26

Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget submission. Example Report is shown below.



Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget submission. Example Report is shown below.

BUDGET FORM 3B: Position Changes
FY 2024-25 and FY 2025-26



Please submit COIT requests at the link below, and refer to Budget Instructions document 

COIT -------> for more information. 

Technology project proposals: https://sfgov1.sharepoint.com/sites/ADM-COIT/SitePages/Budget%20FY2024-25.aspx#/Project/1495

GFS CPC Capital Requests: Please enter in BFM form, Capital - Dept Request - CPC GFS (7900)

NGFS CPC Capital Requests: Please enter in BFM form, Capital - Dept Request - CPC NGFS+ (7200)

All Other Capital Requests: Please enter in BFM form, Capital - Dept Request -Non-CPC (7300)

CAPITAL ------>

COIT and Capital Budget Submissions
FY 2024-25 and FY 2025-26

https://sfgov1.sharepoint.com/sites/ADM-COIT/SitePages/Budget%20FY2024-25.aspx#/Project/1495


*Please insert an organizational chart

BUDGET FORM: Organizational Chart
FY 2024-25 and FY 2025-26 
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