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Department 
(Dec-Feb)

Incorporate MYR 
instructions (meet target; 
orient around MYR 
priorities)

Consider Department 
priorities in meeting MYR 
instructions

Submit technical changes 
(no GF cost)

• Grants expected or those 
received mid-year and 
already approved

• Re-classifying positions 
to reflect adjustments 
mid-year.

Commission 
(Jan-Feb)

Consider feedback 
from community 
perspective

Commission takes 
action on budget

MBO & CON balance 
budget 

Mayor 
(Feb-May)

Enhancements or 
realignment of funding & 
positions discussed

Develop solutions to meet 
Mayoral initiatives

Discuss & adjust 
equipment (vehicles), 
Capital, & COIT 
submissions

Board of Supervisors
(June-July)

Provide & discuss MYR 
submission w/ Budget & 
Legislative Analyst (budget 
analyst arm of BoS)

Discuss & defend changes in 
budget.

Discuss & defend proposed 
budget with members of the 
Board.

BOS proposes realignment of 
GF expenditures  to meet 
BOS priorities

SFPD BUDGET WORK BY PHASE

Safety with Respect
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FY2024-25 SFPD BASE BUDGET

Safety with Respect

($ in millions)

Personnel Costs
79.26%, $552.3 

Overtime
4.72%, $32.9 

Non-Personnel Services
2.48%, $17.3 

Materials & Supplies
0.80%, $5.6 

Capital Outlay (Equip)
0.29%, $2.0 

Debt Service
0.09% $0.6 

Services by Other Dept to POL
10.45%, $72.8 

Services by POL to Other Dept
0.85%, $5.9 

Project-Based
1.06%, $7.4 

FY25 General Fund Budget

Personnel Costs Overtime Non-Personnel Services
Materials & Supplies Capital Outlay (Equip) Debt Service
Services by Other Dept to POL Services by POL to Other Dept Project-Based

($ in millions)
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BUDGET INSTRUCTIONS: IMPACT

Safety with Respect

10% Target General Fund Cut   $17.2 million

Personnel
85 Officers 

or
74.25 officers & 

8 sgts

Equivalent to a 
whole District 

Station

Non-
personnel 
services

Entire allocation 
of Services

All pre-emp exams, 
recruitm’t, CS 

analysis, IT

Materials & 
Supplies

Entire allocation 
is less than 1/3rd 

of cut target

Uniforms, 
ammunition (incl. 

less lethal)

Services by 
Other Depts

Nearly all wrkrs
comp funds or 

25% of all 
services

No facilities maint., 
fuel, fleet, worker's 

comp.

or

or

or



Page 5

ANNUAL SFPD STRATEGIC & BUDGET  PRIORITIES

Safety with Respect

Annual Strategic Priority-setting Process:
• Starts in Nov, December this year (APEC)
• Command Staff generate all-encompassing list of potential priorities
• Weighting/voting by Command Staff
• Input from Captains on their daily demands to ensure Department priorities align 

with daily realities.

Annual SFPD-Internal Budget Requests:
• Priorities communicated with budget request forms
• Unit-level submission
• Largest requests should align with annual strategic priorities
• Other requests reviewed to determine possibility of absorption into annual 

operating budget.  
• Captains & Command Staff discuss requests’ fidelity to priorities, 

which informs discussions with Mayor’s Office.
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SFPD BUDGET “WISH LIST"

Safety with Respect

Requests total:
~$33 million

84 requests

Full document attached.  
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Improving Safety in 
Public Spaces
• Street Conditions
• Violent Crime
• Organized Retail Theft

Staffing, Wellness, 
& Deployment
• Operationalizing Sworn
• Recruitment & 

Retention

Sustaining Reform
• Policy Impact
• Policing Infrastructure: 

Tools, Technology, 
Vehicles

2024 DEPARTMENT PRIORITIES

Safety with Respect
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Improving Safety in 
Public Spaces
• Focus on technological 

tools
• Real-time Crime Center

Staffing, Wellness, & 
Deployment
• Continued recruitment/hiring 

emphasis
• “Operationalizing” Sworn

Sustaining Reform
• Data Governance & Integrity 

Unit
• Policing Infrastructure: Tools, 

Technology (RMS), Vehicles

2024 INITIATIVES BY PRIORITIES

Safety with Respect



Page 9

IMPROVING SAFETY IN PUBLIC SPACES

Safety with Respect

Pilot Technological Tools

• Pooled funds for piloting 
technologies
• Examples:

- Drones
- BolaWrap
- AI redaction
- Pursuit mitigation

~ $1 million

Real-Time Crime Center

• Data-informed operations 
center used to identify & 
prevent, respond to, and 
investigate crimes.

• Breaks down silos across 
bureaus and agencies.

• Personnel
• Data aggregation set up & 

system
$7 M
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2024 INITIATIVES:  SUSTAINING REFORM

Safety with Respect

Data Governance & 
Integrity Unit 

• Data Governance:  sets 
processes for changing, 
removing, or adding data to 
systems or their data 
dictionaries.

• Data Integrity Unit:  ensures 
data collected adheres to 
regulatory standards and 
monitors for inaccuracies/ 
anomalies

• Personnel:  

$3 million

Policing 
Infrastructure:  
RMS & Support

• Records Mgmt System 
supports better data 
collection & subsequent 
analysis for academic study 
and continued 
improvement.

• Multiple systems’ 
functionalities (as well as 
paper-based functions) 
housed in one place.

• Personnel: 45 positions
• Subscriptions (BY+1 costs)

$5.5 million

Policing 
Infrastructure: 

Vehicles
• Less lethal ammunition and 

defensive equipment 
moves to sustainability in 
the operational budget:

$765K

• Vehicles are a contributor 
to recruitment/retention

• 95 vehicles

~ $9 million
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11
Safety with Respect

NIBRS RMS Project Schedule

• On target with Workshops; configuration of RMS continues
• Continuing work on interfaces
• Testing projected to begin Q4 2024

11
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Emphasis on Hiring

• Backgrounds Unit support
• One new position $110,000

• Personnel Analysts
• 2 position conversions  $140,000

• Internal discussions ongoing for 
other position conversions.  

Operationalizing Sworn

• Finding optimal and seamless levels, and 
appropriate functions, of law enforcement and 
professional personnel.
• Forensic Services Division position 

modernization – update 29 job classes.  
$0

• Forensic Services Video Retrieval Unit:  
Professionalize unit – standardization and 
consistency, professional standards, and 
sworn are freed up for high-complexity 
forensic work or field response.  

$1.3 million

• Other positions:  other positions requested 
by Captains, Commanders, Directors, and 
other Unit leaders, to align job classes with 
need or improve efficiencies. 

$0 - $2 million

2024 INITIATIVES:  WELLNESS/STAFFING
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2024 BUDGET NEXT STEPS

Commission

• Provide feedback on budget as presented.
• Review & take action.

Dept Phase

Feb 21:
• Budget submission (technical & “no cost” changes)

Mayor 
Phase

• Discuss changes and “wish list” with Mayor's Office. 
• May 31 – Mayor submits balanced budget to Board.

Board Phase:  June 1-July 30
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Questions?

Safety with Respect
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15
Safety with Respect

Addendum
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16
Safety with Respect

https://openbook.sfgov.org/

The City and County of San Francisco provides 
information provides transparency on all 
financial information, including vendor 

payments.  See link below:

https://openbook.sfgov.org/
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