LV
SAN FRANCISCO FILM COMMISSION MINUTES

Monday January 29, 2024 @ 2:00PM
Hearing Room 414
City Hall, 1 Dr. Carlton B. Goodlett Place

AGENDA:

1.

CALL TO ORDER / ROLL CALL

Film Commissioners Present

Villy Wang, President; Jack Song, Vice President; Jim Beaumonte, Commissioner;
Kate Goldstein-Breyer, Commissioner; Carolyn Tyler, Commissioner; Claudine Cheng,
Commissioner; Tony Delorio, Commissioner; Franco Finn, Commissioner; Maftt Stiker,
Commissioner

Film Commissioners Absent
Lourdes Portillo, Commissioner

Film SF Staff Present

Manijeh Fata, Executive Director; Sofia Alicastro, Deputy Director; Mark Hogains,
Production Manager; Ismael Castillo, Senior Production Coordinator; Zoe Halsne, Senior
Production Coordinator/Commissioner Secretary

RAMAYTUSH OHLONE LAND ACKNOWLEDGEMENT

Explanatory Document:
https://sf.gov/sites/default/files/2023-
03/Ramaytush%200hlone%20Land%20Acknowledgement.pdf

COMMISSION MEETING AGREEMENTS

Explanatory Document:
https://sf.gov/sites/default/files/2023-
04/Commission%20Meeting%20Agreements_new.pdf



https://sf.gov/sites/default/files/2023-03/Ramaytush%20Ohlone%20Land%20Acknowledgement.pdf
https://sf.gov/sites/default/files/2023-03/Ramaytush%20Ohlone%20Land%20Acknowledgement.pdf
https://sf.gov/sites/default/files/2023-04/Commission%20Meeting%20Agreements_new.pdf
https://sf.gov/sites/default/files/2023-04/Commission%20Meeting%20Agreements_new.pdf

2. APPROVAL OF THE MINUTES
ACTION

Presentation of and possible action to approve the minutes of the December 11, 2023
Commission meeting.

Supporting document:
https://www.sf.gov/sites/default/files/2024-
02/FIim%20Commission_Meeting%20Minutes 12-11-2023 CommissionApproved.pdf

Motion: Commissioner Delorio
Second: Commissioner Cheng

Commissioner Comment:
No comment.

Public Comment:
No comment.

Unanimous vote to approve the minutes.

3. BUDGET REVIEW
DISCUSSION
By Executive Director Manijeh Fata and Chief Financial Officer of OEWD Merrick
Pascual. FY 23-24 budget update and discussion on budget priorities.

Supporting document:
https://www.sf.gov/sites/default/files/2024-01/OEWD%20BUDGET%20FY %2023%20-24.pdf

Commissioner Stiker: Are we looking at philosophical questions or more strategic? There
are a number of departments which are deficit producing departments. Why slash a
department which is revenue positive?

Merrick Pascual: The Department phase of the budget helps us look at the general
fund components. Only the rebate program touches the general fund. The Mayor has
charged departments with thinking outside the box on solutions.

Executive Director Fata: We know the economic data of Film SF and each of us has a
responsibility to state how we bring business to the city, and there is a fim/media
ecosystem even that does not come through our office. When people fim here, they
are bringing business—buying local and hiring local. This is the story we need to tell.



https://www.sf.gov/sites/default/files/2024-02/Film%20Commission_Meeting%20Minutes_12-11-2023_CommissionApproved.pdf
https://www.sf.gov/sites/default/files/2024-02/Film%20Commission_Meeting%20Minutes_12-11-2023_CommissionApproved.pdf
https://www.sf.gov/sites/default/files/2024-01/OEWD%20BUDGET%20FY%2023%20-24.pdf

President Wang: What budget are we working towards to achieve? Are we saying that
the rebate is in question?

Merrick Pascual: We need to cut 10% through the general fund. Anything in the general
fund is on the table.

Commissioner Goldstein-Breyer: Does the film commission present to OEWD a proposal
for where cuts could happen, or does that direction come from OEWD?

Executive Director Fata: It comes from the office, and then input happens today.
Discussed Film SF's revenue sources. The allocation we get from Grants for the Arts is via
the hotel tax revenue.

Commissioner Goldstein-Breyer: Are funds from Grants for the Arts able to make up the
difference?

President Wang: Why are we here? We are passionate about flmmaking and the
economics of workforce is a major priority to keep local and film in San Francisco.

Commissioner Stiker: We could look at the priorities to see which are hard and soft costs
or require cash to effectively deliver on economic growth. Curious to see from the staff
which requires hard costs.

Executive Director Fata: We need to think about marketing and the sound stage
component.

Commissioner Cheng: How are festivals and organizations considered¢ Seems like there
is an overlap between the pieces of the OEWD budget like Community and Economic
Development and what we do.

Executive Director Fata: They are considered both marketing and community
engagement.

Merrick Pascual: Community and Economic Development focuses on neighborhood
corridors and the ambassador piece.

President Wang: Because of the overlap/intersectionality of our work around

Community, Economic Development, and Workforce Development, our section of the
budget should increase or at least stay the same.

Public Comment:
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Kathryn Howell, local SAG-AFTRA president: Highlighted the historical context of the
rebate. Spoke of how Milk almost shot in Vancouver before the rebate.

RACIAL EQUITY RESOLUTION
DISCUSSION AND ACTION

By Commission President Villy Wang, Vice President Jack Song, and Executive Director
Manijeh Fata. Discussion and possible action on Film Commission’s Racial Equity
resolution.

Supporting document:
https://www.sf.gov/sites/default/files/2024-
O1/DRAFT Racial%20Equity%20Resolution 012524.pdf

President Wang: Thanked Vice President Song and Executive Director Fata for
supporting and helping to write this draft. This has been a two-year process to look at
racial equity in the City.

Executive Director Fata: The Board of Supervisors put a mandate on City departments
to create a racial equity action plan under the Office of Racial Equity and one of the
goals under the action plan was to have a racial equity resolution for each commission.

President Wang: We did take a look at other Commissions that passed a resolution and
used that to reference. We thought it was important that this document represent some
of the data to show the historic significance of the lack of equity in the film industry field.
Our commitment is around a lot of the priorities we already have like diversity of
storytelling, community engagement and partnerships, having equitable opportunities,
marketing and branding, and then also knowing that racial equity is a process - not one
resolution or act will solve it so we wanted to acknowledge that this is a process of
confinual improvement. This is an action item and | would ask for a motion to approve
the motion and we'll move to comment if we move forward.

Motion to Move: Commissioner Delorio
Second: Commissioner Stiker

Commissioner Comment:



https://www.sf.gov/sites/default/files/2024-01/DRAFT_Racial%20Equity%20Resolution_012524.pdf
https://www.sf.gov/sites/default/files/2024-01/DRAFT_Racial%20Equity%20Resolution_012524.pdf

Commissioner Cheng: Discussed removing specific language on the type of folks who
will receive the benefits and suggested editing out the second repetitive mention of
“people of color” since that's already stated. Also shared that the term “ensure”
normally means that you have the mechanism to monitor and enforce and shared

doubts that we have the mechanism to and we should consider rephrasing “strive to
ensure” to something else.

Vice President Song: Apologized for the formatting. Also noted that the document is
missing source and all the data did come from reputable third-party sources and
studies so we will add that in. For context, “Whereas” refers to setting the context and
“therefore let it be resolved” is the proposed resolution for this document.

Commissioner Tyler: Is there any way to make the data facts and figures more San
Francisco/Bay Area centric? That data is just as important as national numbers.

President Wang: Thanked Commissioner Cheng and acknowledged that to her point
there are parts that are a bit repetitive. If we take out the double “people of color” and
then also strike “included by not limited to"” that would be clearer. We also understand
that this vocabulary is not perfect to talk about people who are human and diverse. If
we keep “including but not limited to” it allows the vocabulary to change but the
intention of the resolution to be there.

Commissioner Beaumonte: BIPOC was meant to be an inclusive term, but a lot of
people of color don't feel it's inclusive at this time.

Commissioner Cheng: Appreciated the explanation and noted that the Commission
can update this resolution when needed.

President Wang: Regarding Commissioner Cheng's second point around the term
“ensure” and whether it sets a legal precedent and expectation of being able to
guarantee or ensure or being able to do so - it could be phrased “strive to advance.”

Executive Director Fata: We did talk about the term “ensure” and “strive to advance”
seems stronger than “advocate” because we want to move towards ensuring. We
want o be accountable.

President Wang: Asked for a motion to amend the prior motion so striking the first
“people of color” in the paragraph under heading Commitment to Diversity in
Storytelling. The second edit is under the paragraph heading Equitable Opportunities
replace “ensure” with "advance”.

Motion to move forward with discussed amendments: Commissioner Cheng




Second: Commissioner Delorio

Executive Director Fata: Acknowledged Commissioner Tyler's comment around the
data, but we don’t currently have that kind of data locally.

Vice President Song: Looked into it, but the data is not out there and widely available
for San Francisco/Bay Area racial equity in film production and filmmaking.

Commissioner Beaumonte: Does SAG-AFTRA or other entities have Racial Equity data
around ethnicity and gender?

President Wang: There is some data but it's difficult to find historic data around
underrepresentation in the Bay Area especially the most updated information and
finding something that is fimely. The barometer comes from Hollywood and currently
that's the Oscars, etc. The data we do have reveals the underrepresentation that
contfinues to happen and is the most up to date and relevant but as we monitor our
process, it's important to fake note of local data so we set a baseline.

Commissioner Tyler: Especially as it relates to our Key Priorities.
Executive Director Fata: Especially with SAG-AFTRA and unions, it's something to think
about. We should think about who else is collecting this and how we can advocate for

and support that.

Commissioner Beaumonte: |ATSE has national racial equity data with around 65%
participation rate.

President Wang: In the final version of this resolution, we will also need to include the
source notes. The motion for the amended resolution sfill stands. Let’s have a vote/roll
call now.

Unanimous vote to approve the motion with amendments.

President Wang: Expressed her gratitude for this important moment.

Commissioner Tyler: Shared her appreciation of all the hard work.

Public Comment;
No comment




By Executive Director Manijeh Fata, Deputy Director Sofia Alicastro, Production

Manager Mark Hogains, Senior Production Coordinator Ismael Castillo, and Senior
Production Coordinator/Commission Secretary Zoe Halsne.

5. FILM SF STAFF REPORT
DISCUSSION

This report will include:
e Report on recent/upcoming meetings, events, festivals, and productions
e Production stafs

Commissioner Comment:

Executive Director Fata: This was the second year we had Spotlight on San Francisco at
the Sundance Film Festival, which included participation from several local Bay Area
film organizations. Many films celebrated at Sundance were supported by these
organizations. Film SF staff also participated in Meet the Film Commissioners and met
the Chicago, Georgia, and Montana film commission representatives among others.

Vice President Song: Commended Executive Director Fata and Deputy Director
Alicastro for their passionate outreach to promote San Francisco as a filming city and
checking guests into the Spotlight on SF event, which had over 900 RSVPs. Also pointed
out that the SF Film Commission needs more money, especially compared to other film
commissions. It was clear throughout the festival that fravel and film are very
interconnected.

Deputy Director Alicastro: Having the on-the-ground networking opportunities was huge
for us, especially meeting people who were not familiar with Film SF and educating
flmmakers on our incentive.

Executive Director Fata: In the future, more Commissioners should be part of these
events as an ambassador for our work.

Deputy Director Alicastro: As part of our sponsorship benefits, Spotlight on San Francisco
was listed on the in-theater slide ahead of every screening. We felt a very strong
presence of the Bay Area represented at the festival, and the Spotlight event really
solidified and formalized us.

Deputy Director Alicastro: Shared that the Film SF Impact Report is now live. In the last
fiscal year we had over 270 productions that brought in an estimated over $19 million.
Commissioners should please share the report with 3-5 individuals or organizations.




Senior Production Coordinator Castillo: From December 11 to January 29, 2023, we had

23 productions. From December 11 to January 29, 2024, we had over 50 productions.

Production Manager Hogains: Shared that Film SF has one rebated production right
now called Splash City that is currently in production. The production is working with
several other City departments including Recreation & Parks, SFPD, and SFFD. Two
additional productions are in the pipeline for the rebate program.

Senior Production Coordinator Castillo: Highlighted upcoming film screenings in San
Francisco.

Commissioner Comment:

Commissioner Tyler: It would be great to have a list of which festivals we are attending.

Public Comment:
No comment

. COMMISSIONER DISCUSSION AND NEW BUSINESS

DISCUSSION

Allows President, Vice President, and Commissioners to report on recent film activities
and make announcements that are of interest to the film and media community. Allows
Commissioners to infroduce new agenda items for future consideration by the
Commission.

Commissioner Comment:

Commissioner Beaumonte: Met with Scott Beck, new President and CEO of SF Travel.
Discussed how Beck has experience with changing the image of Salt Lake City and
Toronto.

Vice President Song: Will report next month on pitch deck design.

Commissioner Goldstein-Breyer: Is attending Hayes Valley Merchant Association
meeting.

Commissioner Delorio: Attended meeting in LA for Teamsters and met with the director,
including uncovering specific issues. Will have a follow-up meeting in February.




Commiissioner Tyler: Has been attending community events as an ambassador for Fiim
SF. Will meet with news groups like NBC Bay Area.

Commissioner Cheng: Has met with SFGovTV about potential local productions.

Commissioner Stiker: Will schedule a follow-up meeting with Film SF staff, including
discussing the budget and marketing related to the 5 Cs.

President Wang: Will have meetings with workforce stakeholders in February. Also

shared that BAYCAT interns were invited to a screening at Lucasfilm.

Public Comment:
No comment

. GENERAL PUBLIC COMMENT

DISCUSSION

Members of the public can comment generally on matters within the Commission’s
purview as well as to suggest new agenda items for the Commission’s consideration.

Commissioner Comment:
No comment.

Public Comment;

Shinhong Byun, SAG-AFTRA: Provided an update on work force numbers for SAG-AFTRA.
There is a diversity incentive where the incentive budget is increased.

Frank Simeone, DGA: Members are excited about ongoing and forthcoming
productions, most based in the Bay Area.

Leslie Silver, Silver Entertainment Network: It is not about the cuts, but about creating
the revenue. Alliances are important. Provided the example of Show West/Show East as
a forum to make connections (3-day event with film at Fort Mason) which also had
built-in marketing with the local workforce.
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Adjourned: 4:12pm

NOTICES

Any materials distributed to the members of the Film Commission within 72 hours of the meeting or after the
agenda packet has been delivered to the members are available for inspection at 1 Dr. Carlton B. Goodlett
Place, Room 473, San Francisco, CA 94102, during regular business hours. Info: Zoe Halsne, 415-554-6740

PLEASE NOTE: The Film Commission often receives documents created or submitted by other City officials,
agencies or departments after the posting of the Film Commission agenda. For such documents or
presentations, members of the public may wish to contact the originating agency if they seek documents not
yet provided to the Film Commission. Public comment in regard to specific items will be taken before or during
consideration of the item.

The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at
this meeting. Please be advised that the Chair may order the removal from the meeting of any person(s)
responsible for the ringing or use of a cell phone, pager, or other similar sound-producing electronic devices.

In order to assist the City's efforts to accommodate persons with severe allergies, environmental illnesses,
multiple chemical sensitivity, or related disabilities, attendees at public meetings are reminded that other
aftendees may be sensitive to various chemical-based products. Please help the City accommodate these
individuals.

DISABILITY ACCESS

To obtain a disability-related modification or accommodation, including auxiliary aids or services, to participate
in the meeting, please contact Zoe Halsne, 415-554-6740 or zoe.halsne@sfgov.org, at least 48 hours before the
meeting, except for Monday meetings, for which the deadline is 4:00 p.m. the previous Friday.

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE (Chapter 67 of the San Francisco Administrative Code)
Government's duty is fo serve the public, reaching its decision in full view of the public. Commissions, boards,
councils and ofther agencies of the City and County exist to conduct the people’s business. This ordinance
assures that deliberations are conducted before the people and that City operations are open to the people’s
review. For more information on your rights under the Sunshine Ordinance or fo report a violation of the
ordinance, contact the Sunshine Ordinance Task Force by mail o Administrator, Sunshine Ordinance Task
Force, 1 Dr. Carlton B. Goodlett Place, City Hall Room 244, San Francisco CA 94102-4689; by phone at 415-

554 7724; by fax at 415-554-5784; or by email at sotf@sfgov.org.

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Ordinance Task Force, at
the San Francisco Public Library, and on the City's website at http://www.sfgov.org.



mailto:sotf@sfgov.org

LANGUAGE ACCESS

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative Code), Chinese, Spanish
and or Filipino (Tagalog) interpreters will be available upon requests. Meeting Minutes may be translated, if
requested, after they have been adopted by the Commission. Assistance in additional languages may be
honored whenever possible. To request assistance with these services please contact the Commission Clerk Zoe
Halsne, 415-554-6740 or zoe.halsne@sfgov.org at least 48 hours in advance of the hearing. Late requests will be
honored if possible.

LOBBYIST ORDINANCE

Individuals and entities that influence or attempt to influence local policy or administrative action may be
required by the San Francisco Lobbyist Ordinance (San Francisco Campaign and Governmental Conduct
Code sections 2.100-2.160) to register and report lobbying activity. For more information about the Lobbyist
Ordinance, please contact the Ethics Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102,
telephone 415/252-3100, fax 415/252-3112 and website: www.sfgov.org/ethics.
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Para preguntas acerca de la reunion, por favor contactar el 415-554-6241. El timbrado de y el uso de teléfonos
celulares, localizadores de personas, y articulos electrénicos que producen sonidos similares, estdn prohibidos
en esta reunién. Por favor tome en cuenta que el Presidente podria ordenar el retiro de la sala de la reunién a
cualquier persona(s) responsable del timbrado o el uso de un teléfono celular, localizador de personas, u otros
articulos electrénicos que producen sonidos similares.

CONOIZCA SUS DERECHOS BAJO LA ORDENANZA SUNSHINE

El deber del Gobierno es servir al publico, alcanzando sus decisiones a completa vista del publico. Comisiones,
juntas, concilios, y otras agencias de la Ciudad y Condado, existen para conducir negocios de la gente. Esta
ordenanza asegura que las deliberaciones se lleven a cabo ante la gente y que las operaciones de la ciudad
estén abiertas para revision de la gente. Para obtener informacion sobre sus derechos bajo la Ordenanza
Sunshine (capitulo 67 del Cédigo Administrativo de San Francisco) o para reportar una violacion de la
ordenanza, por favor pdngase en contacto con:

Administrador del Grupo de Trabajo de la Ordenanza Sunshine (Sunshine Ordinance Task Force Administrator)
City Hall - Room 244 1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4683

415-554-7724 (Oficina); 415-554-5163 (Fax);

Correo electronico: SOTF@sfgov.org

Copias de la Ordenanza Sunshine pueden ser obtenidas del Secretario del grupo de Trabajo de la Ordenanza
Sunshine, la Biblioteca Publica de San Francisco y en la pdagina web del internet de la ciudad en
www.sfgov.org. Copias de documentos explicativos estdn disponibles al publico por Internet en
http://www.sfbos.org/sunshine; o, pidiéndolas al Secretario de la Comision en la direccidn o nimero telefénico
mencionados arriba.

ACCESO A IDIOMAS

De acuerdo con la Ordenanza de Acceso a ldiomas “Language Access Ordinance” (Capitulo 91 del Cédigo
Administrativo de San Francisco “Chapter 91 of the San Francisco Administrative Code") intérpretes de chino,
espanol y/o filipino (tagalo) estardn disponibles de ser requeridos. Las minutas podrdn ser tfraducidas, de ser
requeridas, luego de ser aprobadas por la Comisidn. La asistencia en idiomas adicionales se tomard en cuenta
siempre que sea posible. Para solicitar asistencia con estos servicios favor comunicarse con el Secretario de la
Comisidon Zoe Halsne al 415-554-6740, o zoe.halsne@sfgov.org por lo menos 48 horas antes de la reunidén. Las
solicitudes tardias serdn consideradas de ser posible.

ORDENANZA DE CABILDEO
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Individuos y entidades que influencian o intentan influenciar legislacion local o acciones administrativas
podrian ser requeridos por la Ordenanza de Cabildeo de San Francisco (SF Campaign & Governmental
Conduct Code 2.100) a registrarse y a reportar actividades de cabildeo. Para mds informacién acerca de la

Ordenanza de Cabildeo, por favor contactar la Comisién de Etica: 25 de la avenida Van Ness , Suite 220, San
Francisco, CA 94102, 415-252-3100, FAX 415-252-3112, sitio web: sfgov.org/ethics.

Kung mayroon kayong mga tanong tungkol sa miting, mangyaring tumawag lang sa 415-554-6241. Ang
pagtunog at paggammit ng mga cell phone, mga pager at kagamitang may funog ay ipinagbabawal sa
pulong. Paalala po na maaring palabasin ng Tagapangulo ang sinumang may-ari o responsible sa ingay o
tunog na mula sa cell-phone, pager o iba pang gamit na lumilikha ng funog o ingay.

ALAMIN ANG INYONG MGA KARAPATAN SA ILALIM NG SUNSHINE ORDINANCE

Tungkulin ng Pamahalaan na paglinkuran ang publiko, maabot ito sa patas at medaling maunawaan na
paraan. Ang mga komisyon, board, kapulungan at iba pang mga ahensya ng Lungsod at County ay
mananatili upang maglingkod sa pamayanan.Tinitiyak ng ordinansa na ang desisyon o pagpapasya ay
ginagawa kasama ng mamamayan at ang mga gawaing panglungsod na napagkaisahan ay bukas sa
pagsusuri ng publiko. Para sa impormasyon ukol sa inyong karapatan sa ilalim ng Sunshine Ordinance |
Kapitulo 67 sa San Francisco Administrative Code) o para mag report sa paglabag sa ordinansa, mangyaring
tumawag sa Administrador ng Sunshine Ordinance Task Force .

City Hall - Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683

415-554-7724 (Opisina); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Ang mga kopya ng Sunshine Ordinance ay makukuha sa Clerk ng Sunshine Task Force, sa pampublikong
aklatan ng San Francisco atf sa website ng Lungsod sa www.sfgov.org. Mga kopya at mga dokumentong na
nagpapaliwanag sa Ordinance ay makukuha online sa http://www.sfbos.org/sunshine o sa kahilingan sa
Commission Secretary, sa address sa itaas o sa numero ng telepono.

PAG-ACCESS SA WIKA

Ayon sa Language Access Ordinance (Chapter 91 ng San Francisco Administrative Code), maaaring mag-
request ng mga tagapagsalin sa wikang Tsino, Espanyol, at/o Filipino (Tagalog). Kapag hiniling, ang mga
kaganapan ng miting ay maaring isalin sa ibang wika matapos ito ay aprobahan ng komisyon. Maari din
magkaroon ng tulong sa ibang wika. Sa mga ganitong uri ng kahilingan, mangyaring tumawag sa Clerk ng
Commission Zoe Halsne sa 415-554-6740, o zoe.halsne@sfgov.org sa hindi bababa sa 48 oras bago mag miting.
Kung maari, ang mga late na hiling ay posibleng pagbibigyan.

LOBBYIST ORDINANCE
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Ayon sa San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code 2.100], ang mga
indibidwal o mga entity na nag impluensiya o sumusubok na mag impluensiya sa mga lokal na pambatasan o
administrative na aksyon ay maaring kailangan mag register o mag report ng aktibidad ng lobbying. Para sa

karagdagan na impormasyon tungkol sa Lobbyist Ordinance, mangyaring fumawag sa San Francisco Ethics

Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415) 252-3112,
website: sfgov.org/ethics




