
PROPOSED BUDGET FY 2024-2025



ABOUT THE OFFICE OF THE INSPECTOR GENERAL















CHARTER SECTION 4.137 ROLES AND RESPONSIBILITIES:
 INVESTIGATIONS
 COMPLAINTS AGAINST SFSO EMPLOYEES AND CONTRACTORS.

 THE DEATH OF ANY INDIVIDUAL WHILE THAT INDIVIDUAL IS IN SFSO CUSTODY.

 RECOMMEND DISCIPLINARY ACTION TO THE SHERIFF.
 POLICY
 DEVELOP A REVIEW PROCESS FOR USE OF FORCE AND CRITICAL INCIDENTS.

 DEVELOP AND RECOMMEND USE OF FORCE POLICIES FOR SFSO.

 REPORTING AND AUDITING
 TRACK AND REPORT ON INVESTIGATIONS, RECOMMENDATIONS, AND OUTCOMES.

 MONITOR SFSO OPERATIONS TO ENSURE COMPLIANCE WITH LAWS AND POLICIES.

 CONDUCTING HEARINGS
 ISSUE SUBPOENAS, ADMINISTER OATHS, AND TAKE TESTIMONY.



OIG / SDA BUDGET PRIORITIES



 RECRUIT, HIRE, ONBOARD, AND TRAIN STAFF

 DEVELOP POLICIES AND PROCEDURES

 REQUEST POSITIONS TO MEET CHARTER MANDATES:
 INVESTIGATOR (8124) INVESTIGATE SFSO CASES.
 SENIOR INVESTIGATOR (8126) INVESTIGATE, REVIEW INVESTIGATIONS, AND 

MANAGE SFSO CASES.
 ASSISTANT CHIEF ATTORNEY (8181) PROCESS PUBLIC RECORDS REQUESTS, 

REVIEW AND SUPPORT INVESTIGATIONS, DRAFT AGREEMENTS, ASSIST POLICY 
DEVELOPMENT, ASSIST PROGRAM DEVELOPMENT, ASSIST OVERSEEING OPERATIONS, 
AND ONBOARD, TRAIN, AND MANAGE STAFF.

 EXECUTIVE SECRETARY (1450) PROCESS PAYROLL AND PURCHASING, AND 
PROVIDE ADMINISTRATIVE SUPPORT.



PROPOSED BUDGET 



FY 2024-2025 BUDGET SCHEDULE

Important Dates and Deadlines

December 15, 2023 Mayor’s Budget Outlook & Instructions issued

December 19, 2023 Budget system opens to departments

January 13, 2024 Five Year Report published

January 24, 2024 OIG / SDA Budget public meeting 1

Early February 2024 Controller’s 6-Month Report

February 14, 2024 OIG / SDA Budget public meeting 2

February 21, 2024 Department budget proposals due

May 31st, 2024 Mayor publishes budget

June 2024 Budget and Appropriations Committee hearings

July 2024 Budget considered by the BOS



MAYOR’S BUDGET INSTRUCTIONS

 Improve public safety and street conditions;

 Promote citywide economic vitality;

 Reduce homelessness and transform mental health service

delivery; and

 Accountability, equity, and spending.

Reduce general fund support by 10% in FY 2024 - 2026 
with an additional 5% Contingency.



OIG / SDA PROPOSED BUDGET

Base Budget
FY 2024-2025

Proposed Budget
FY 2024-2025

Total $2,163,632 $2,516,712

Change ($353,080)

Base FTE
FY 2024-2025

Proposed FTE

Total 13 -1

Change 12



OIG / SDA PROPOSED BUDGET – 10%

Mandatory Reduction of 10%

8124 (Investigator) $181,000

Non-Personnel Services $40,000

Total $221,000



OIG / SDA WORKORDERS

FY 24 - 25

Department of Technology (Includes 
SFGovTV) $62,000

SF Controllers Office (Accounting Support) $53,000

DPA (Investigation Support & Administrative 
Support – Technology/Payroll/Budget) $480,000

DHR $147,000

ADM (Repro) $5,000



OIG / SDA PROPOSED BUDGET

Base
FY 2024-2025 Proposed Budget FY 24 - 25

Material and Supplies $4,821 None

Non - Personnel Services $333,742 None

Salary & Benefits $1,431,149 None

Services of Other Depts $393,920 $747,000



IMPACT OF REDUCTIONS



THE ORIGINAL BUDGET DID NOT INCLUDE FUNDS FOR ESSENTIAL
PERSONNEL AND INFRASTRUCTURE TO MEET CHARTER MANDATES. 
FURTHER REDUCTIONS WILL: 
 EXTEND THE OIG’S RELIANCE ON BORROWED SUPPORT AND RESOURCES.
 DELAY THE OIG’S ABILITY TO BECOME FULLY OPERATIONAL.
 IMPAIR THE OIG’S ABILITY TO MEET CORE REQUIREMENTS.
 PREVENT THE OIG FROM ADDING SERVICES FOR THE COMMUNITY.



QUESTIONS OR COMMENTS?
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