
CITY & COUNTY OF SAN FRANCISCO

Police Department 

February 7, 2024

EARLY INTERVENTION SYSTEM
2ND QUARTER 2023



Safety with Respect

EIS UNIT

Lieutenant Christopher Beauchamp

Sergeant Darwin Naval

Wendy Leung

Stephanie Soileau
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Safety with Respect

Use of Force

Officer-Involved Shooting

Officer-Involved Discharge

EEO Complaints

Civil Suits

On-Duty Collisions

DPA Complaints 

IAD Complaints

Tort Claims

Vehicle Pursuits

PERFORMANCE INDICATORS
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Safety with Respect

INDICATOR POINTS BY QUARTER

OIS OID UOF DPA IAD EEO
Civil 
Suits

Tort 
Claims

Vehicle 
Pursuits

On-Duty 
Collision

Total

Apr - Jun 
2023

2 1 479 0 28 1 2 12 0 2 527

Apr - Jun 
2022

11 0 1,975 4 60 6 10 20 16 27 2,129
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Safety with Respect

INDICATOR POINTS BY STATION

OIS OID UOF DPA IAD EEO
CIVIL 
SUITS

TORT 
CLAIMS

VEHICLE 
PURSUITS

ON DUTY 
COLLISION

TOTAL

Central 0 0 46 0 3 0 0 0 0 0 49

Southern 0 0 44 0 0 0 0 0 0 0 44

Bayview 0 1 95 0 4 0 0 1 0 0 100

Mission 0 0 29 0 1 0 2 2 0 0 35

Northern 1 0 45 0 2 0 0 3 0 0 51

Park 0 0 12 0 0 0 0 0 0 0 12

Richmond 1 0 23 0 1 0 0 1 0 0 26

Ingleside 0 0 62 0 0 0 0 0 0 0 62

Taraval 0 0 8 0 1 0 0 2 0 0 11

Tenderloin 0 0 62 0 2 0 0 1 0 0 65
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MEMBERS RECEIVING ALERTS

Safety with Respect

2nd Quarter 2023

162 Members 1 Alert 162 x 1 = 162 Alerts

49 Members 2 Alerts 49 x 2 =  98 Alerts

9 Members 3 Alerts 9 x 3 =  27 Alerts

220 Members At Least 1 Alert 287 Alerts
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Presenter Notes
Presentation Notes
11.5% (220) of active sworn members generated at least one alert in Q2 of 2023. 



Safety with Respect

ALERTS BY STATION

OIS OID 3+ UOF 3+ DPA Any 5 4+ DPA Any 6 Total

Central 0 0 5.5 0 3.5 0 22.5 31.5

Southern 0 0 14.5 0 3 0 17 34.5

Bayview 0 0 39 0 3.5 0 30.33 72.83

Mission 0 0 12 0 0 0 6.33 18.33

Northern 0 0 2 0 1 0 12.5 15.5

Park 0 0 0 0 0 0 2 2

Richmond 0 0 0 0 2 0 8 10

Ingleside 0 0 14 0 5 0 17 36

Taraval 0 0 0 0 2 0 2 4

Tenderloin 0 0 15 0 6 0 25 46
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Safety with Respect

ALERTS BY
TYPE

53.7% of alerts were 
generated for having 6+ 
Indicator Points within 12 
months. 
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Safety with Respect

ALERTS BY
QUARTER

Monthly Total Quarterly Total

Q3 2022

Jul 301

864Aug 284

Sep 279

Q4 2022

Oct 268

695Nov 258

Dec 169

Q1 2023

Jan 106

301Feb 92

Mar 103

Q2 2023

Apr 108

287May 102

Jun 77

There was a 4.7% 
decrease in alerts 
generated for Q2 2023 
compared to Q1 2023. 
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Safety with Respect

INTERVENTIONS

Active 
Interventions

New 
Interventions 

Opened

Interventions 
Completed &  

Closed 

Q2 2023 1 1 0

ENGAGEMENTS OUTSIDE EIS

Type Q2 2023

Informal Counseling 39

Formal Counseling 0
Performance Improvement Plans 1
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Safety with Respect

Fe
b 

20
24

Integrating 
Officer Bias data 
into First Sign 
algorithm and 
dashboard

Policy goes through 
concurrence and is 
approved. TB

D

UOF Forms to go 
live

Ap
r 2

02
4 Training conducted 

for supervisors at 
the Police Academy.TB

D

Go live. 

TB
D 

Finalizing 
threshold-based 
sub-system for 
PSA’sDe

c 
20

24
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