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2022 at a Glance



Cases Opened in 2022

New cases increased by 57% from 
2018 to 2022. New cases decreased 
by 9% from 2021 to 2022.



Cases Closed in 2022

DPA increased closures by 46% 
from 2018 to 2022. Closures 
decreased by 16% from 2021 to 
2022. 



Demographics

Most (99%) of the Complaints provided some 
type of demographic data. Most Complaints were 
received by either phone (43%) or Online (35%).



Case Findings

In 2022 DPA made findings in 720 
Cases, totaling 2,487 Allegations. 
The most common allegations were 
Neglect of Duty, Conduct 
Unbecoming an Officer, and 
Unwarranted Action, which made up 
89% of all allegations.



Improper Findings

In 2022, DPA found Improper 
Conduct (Sustained) in 131 
Allegations (Total of 63 Cases). The 
most common allegations were 
neglect of duty and conduct 
unbecoming an officer.



Cases Closed in 2022

In 2022, DPA found the top Improper 
Conduct (Sustained) allegation subtype 
was Neglect of Duty - The officer failed 
to comply with a Department General 
Order or Bulletin (83 Improper conduct 
allegations). The second highest is 
Conduct Unbecoming - The officer 
behaved or spoke inappropriately (26). 



Budget 
Highlights

o DPA budget continues to decrease

o Focusing on Charter mandates - OIS, Audits & 
investigations

o Impact reporting and staffing. & cybersecurity 

o Delays in Audits and investigations 



Audit Highlights
DPA issued the Key Issue Report: Public Reporting on Officer Misconduct and 
Discipline. The report detailed SFPD's failure to publish required officer 
misconduct information, which weakens transparency and oversight.

DPA and the Office of the Controller assessed SFPDʼs implementation of 
recommendations made in the audit report titled, "The Police Department 
Needs Clearer Guidance and More Proactive Governance for Better Use-of-
Force Data Collection and Reporting." 

o 10 of the 37 recommendations remain open, including those for SFPD to 
formalize its processes for reviewing use-of-force incident reports and data 
to inform training, publish use-of-force data through the City’s open data 
portal, and comply with the reporting requirements in its use of force policy.



Policy Highlights
o DPA researched and provided recommendations to SFPD on 18 existing 

DGOs and made more than 92 policy recommendations to SFPD.

o Collaborated with SFPD’s Crisis Intervention Team (CIT) to create a 
Disengagement Policy. 

o Collaborated with SFPD’s Force Tactics Field Options (FTFO) Unit and 
recommended that SFPD adopt a foot pursuit policy to increase public 
and officer safety and reduce the use of force associated with foot 
pursuits.

o Participated in the Police Commission’s working group on DGO 9.07 and 
made significant recommendations for curtailing the use of pretexting 
stops to reduce racial disparities in traffic stops.



SB 1421 Highlights

In 2022, DPA released 21 separate cases totaling 12,180 pages of redacted documents and 4,614 minutes of audio and 
video files. The cumulative total of 73 disclosed cases and a total of 48,046 pages.

Total Disclosed Cases Total Officer Involved Shooting Pages

Total Great Bodily Injury Pages Senate Bill 16 Pages

11,136

32,358

1,667

73



Law and Justice Reform 
Fellowship Program

DPA hosted 17 interns and two legal fellows. These Cohort were primarily comprised of law students. Half of the 
Summer Cohort were law students, while the other half were current college students and rising incoming college 

freshmen.

of research

24 Hours
of investigative 

interviews 
Summarized

26 Hours

Women

50%



Discipline Study
DPA analyzed disciplinary outcomes for improper conduct (sustained cases) sent to the Chief of Police from October 

2019 through the end of 2022. The study analyzed 307 Officers, 184 Cases, and 424 Allegations.

The Results

o DPA found that the Chief of Police agreed with 72% of DPA's Improper Conduct findings and disciplined officers 31% of the time.
o Discipline imposed by the Chief of Police followed DPA's recommendation 42% of the time. 15% percent of the officers received lower-level 

discipline, and 9% received higher-level discipline, 8% of officers resigned or retired before being disciplined.
o 1% of DPA's improper conduct cases were Commission-level cases in which DPA recommended more than ten days' suspension.



THANK YOU!
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