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Budget Schedule
• January 17 - First Budget Meeting

• TBD - Second Special Budget Meeting, BIC recommendation to Mayor

• February 21 - All departments submit 2-year budget proposal to Mayor’s Budget Office and 
Controller

• March to April – BIC recommends proposed legislation adopting new fees and fee adjustment 
process

• February to June - Mayor’s Budget Office develops Mayor’s proposed budget

• May 1 - Mayor’s proposed budget introduced to Board of Supervisors

• May - Board of Supervisors modifies Mayor’s proposed budget

• Late July - Board of Supervisors adopts final budget and trailing legislation

• Late August - Department certification letters sent to Controller and Mayor
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Financial History
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Fund Balance
• $35.9M available fund balance is projected at the end of FY24.

• Last year, the approved FY25 budget was balanced with $24.5M of fund balance and did not assume 
any fee increase in FY25. As a result of the fee study, an additional $9.9M of fee revenue will be 
added, reducing the need for use of fund balance in FY25 to $14.6M.

• This would leave $21.2M available fund balance at the end of FY25. 

• The tentative plan is to continue phasing in fee increases in FY26 to achieve full cost recovery fees in 
FY27. Use of fund balance of $7.3M is budgeted for FY26, half the amount of FY25.

• This would leave $13.9M available fund balance at the end of FY26. 

• Staff may reduce fee revenue estimates by $3M each for FY25 and FY26 due to lower than expected 
FY24 YTD collections. If so, this would leave $7.9M available fund balance at the end of FY26.
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Fund Balance Table

Fiscal Year

 Beginning 
Available 

Fund 
Balance 

 Revenue 

 Additional 
Fee 
Increase 
Revenue 

 
Expenditure 

 Use of 
Fund 

Balance 

 Ending 
Available 

Fund 
Balance 

2025 35.9          62.8         9.9            (87.3)           14.6         21.2        
2026 21.2          72.7         9.9            (89.9)           7.3           13.9        

2025 (Possible) (3.0)         3.0          18.2       
2026 (Possible) (3.0)         3.0          7.9         
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Budget Changes So Far

• Added Fee Study Revenue estimates and adjusted use of fund balance

• Technical salary and benefit changes made by Controller

• 10% General Fund Support reduced per Mayor’s citywide direction

• Continuing Fund project cleanup
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Budget Changes To Come

• Department initiatives 

• CBO funding

• Work order changes from other departments

• Interest calculated by Controller

• Countywide Cost Allocation (Overhead) calculated by Controller
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Proposed Budget
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Labor Budget

 

FY 2023-24 
Adopted 
FTE 

FY 2023-24 
Adopted 
Amount  

FY 2024-25 
Department 
FTE 

FY 2024-25 
Department 
Amount 

FY 2025-26 
Department 
FTE 

FY 2025-26 
Department 
Amount 

Administration 57            11,785,468 57              12,149,445 57              12,684,512  
Inspection Services 129          26,882,728 127            27,231,325 127            28,347,779  
Permit Services 85            17,719,981 86              18,269,277 86              19,054,505  
Grand Total 271          56,388,177 270            57,650,047 270            60,086,796  

• No changes have been made to the position budget other than Controller’s technical adjustments

• FTE changes are due to calculated attrition
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THANK YOU
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