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While our office is open to pilots involving voting systems using open-source 
platforms, it is just as important that these systems, like every other current voting 
system in use in California, comply with all state and federal election laws and 
function as designed and as required by law to ensure the integrity and security of 
the votes being cast is protected. Because the proposed system is not complete 
and still under development, including but not limited to the Rank Choice Voting 
portion of the system, and testing by the City and County of San Francisco to 
ensure the functionality works has not been conducted, your request to conduct a 
pilot program pursuant to California Elections Code section 19209 during the 
November 8, 2022, Consolidated General Election is denied. 

I encourage you to work to appropriately develop the voting system to conform to 
state election code, conduct sufficient testing and verification, and then re-apply in 
the future when a fully developed system can be presented. It appears that the next 
election for the City and County of San Francisco is a Municipal Election to be held 
on November 7, 2023. If you wish to pursue a pilot program pursuant to California 
Elections Code section 19209 for that election, a new pilot plan and supporting 
documentation should be submitted to our office no later than February 7, 2023. 

As discussed in our meeting this morning with you, Supervisor Shamann, VotingWorks, 
and the San Francisco City Attorney's office, my staff has drafted initial regulations 
relating to open-source pilot plans. These draft initial regulations will be shared with you 
in the days to come to get initial feedback from you and other stakeholders before we 
begin the official Administrative Procedures Act rulemaking process with the Office of 
Administrative Law. 

We look forward to our continued work with you. 
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