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TOP PRIORITIES / CATEGORIES [not necessarily in order] AND MEETING MONTH  
 
1.  Community Engagement / Involvement – SDOB / IG / Sheriff’s Office 
MAY 
AUG 
 
2.  Services for Incarcerated / Families Affected by the Criminal Justice System 

• Health 
• Education / Job Training 
• Support for Re-Entry and Post Re-Entry 

FEB 
MAR 
 
3.  IG / OIG / Budget 

• Includes Regular Reports [standard Template / Format in progress] 
Monthly reports with inaugural meeting and quarterly report months noted. 
FEB 
JUN 
JUL 
OCT 
 
4.  Sheriff’s Office Operations 

• Includes Regular Reports / DPA [standard Template / Format in progress] 
• Recruitment / Academy Process 
• Physical and Mental Well-Being of Sworn Officers 
• Training and Safety 
• IT / Tools for Day-to-Day Work 
• Custodial and Patrol Work 

FEB 
APR 
JUN 
JUL 
OCT 
 
5.  Sheriff’s Office Policies 

• Discipline 
• Use of Force 
• Complaints Against Contractors 
• Employee Complaints 

JAN 
FEB 
SEPT 


