SAN FRANCISCO ELECTIONS COMMISSION
BYLAWS

(Last amended at the meeting of the Elections Commission on April 19, 2023)

ARTICLE I
THE COMMISSION Section 1. Commission Designation

The Commission is officially designated "The San Francisco Elections Commission" (hereinafter
the "Commission").

Section 2. Site

The Commission's principal office and site for filing all relevant documents is: Room 48, 1 Dr.
Carlton B. Goodlett Place, San Francisco, California 94102.

ARTICLE 11
PURPOSE Section 1. Purpose

A. The Commission shall oversee all public, federal, state, district, and municipal elections
in the City and County of San Francisco, as well as set general policies for the Department of
Elections.

B. The Commission shall be responsible for the proper administration of the general
practices of the Department of Elections subject to the San Francisco Charter's budgetary and
fiscal provisions as well as other applicable state and federal laws.

ARTICLE II1
COMMISSION'S EXISTENCE AND OPERATIONS Section 1. Commission
Establishment

The Commission exists and functions pursuant to Section 13.103.5 of the San Francisco Charter
which establishes the Commission’s jurisdiction, number of members, terms and term
limitations, employment limitations, and other relevant matters controlling the Commission's
operation. (See Attachment "A").

The Commission also generally functions pursuant to Sections 4.102 —4.104 of the San
Francisco Charter, except to the extent that a given subsection conflicts with or is incompatible
with the Sections 13.103.5 or 13.104 of the San Francisco Charter.

Section 2. Public Officials



Because the Charter provision creating the Commission makes Commission members officials of
the City and County of San Francisco, the Commissioners are eligible for health benefits
pursuant to Section A8.420 of the San Francisco City Charter. (See Attachment "B").

D.

ARTICLE IV
COMMISSION'S POWERS AND DUTIES

. The Commission shall create and implement general plans and policies consistent with the

Commission's stated Charter purposes and objectives.

. The Commission shall consider approval of written plans, prior to each election, submitted by

the Director of Elections, detailing the policies, procedures, and personnel that will be used to
conduct the election.

. The Commission shall conduct an assessment of how well the election plan referred to in

subsection (B) above succeeded in carrying out a free, fair and functional election.

After public hearing, the Commission shall approve a departmental budget subject to Section

9.103 of the San Francisco Charter.

E.

The Commission shall recommend to the Board of Supervisors rates, fees, and similar charges
within the Commission's jurisdiction.

. The Commission shall hire, manage, and supervise the Director of the Department of

Elections.

. The Commission may conduct investigations into areas within the Commission's jurisdiction

by holding hearings and taking testimony, and make recommendations to the Mayor or Board
of Supervisors.

. The Commission shall appoint a Commission Secretary to manage the affairs and operations

of the Commission.

The Commission may retain temporary counsel for specific purposes.

The Commission shall formulate, evaluate, and approve goals, objectives, plans and programs
and set general policies consistent with the overall objectives of the City and County.

. The Commission shall exercise such other powers and duties as shall be prescribed by the

Board of Supervisors which are not inconsistent with other laws which apply to the Elections
Commission.

The Commission may adopt rules and regulations consistent with the San Francisco Charter
and ordinances of the City and County setting forth general policies and practices relating to
all public elections conducted by the department. No rule or regulation shall be adopted,
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amended, or repealed, without a public hearing. At least ten days' public notice shall be given
for such a public hearing. All such rules and regulations shall be filed with the Clerk of the
Board of Supervisors.

M. The Commission shall prepare an annual report describing its activities and shall file such
report with the Mayor and the Clerk of the Board of Supervisors consistent with the
Commission's duties under Section 4.103 of the San Francisco Charter and Sections 1.56 and
8.16 of the Administrative Code. This annual report shall cover the calendar year from
January 1 through December 31.

N. The Sunshine Ordinance requires the Commission Secretary to maintain a public review file
containing a copy of any communication which the Commission Secretary has distributed to
or received from a quorum of the Commission concerning a matter calendared by the body
within the previous 30 days or likely to be calendared within the next 30 days. The
Commission's public review file shall include any correspondence sent to a majority of the
Commission in connection with any matter within the jurisdiction of the Commission
(regardless of whether it has been calendared or is likely to be calendared in the previous or
next 30 days). Any Commissioner who knowingly receives correspondence that on its face is
addressed to a majority of the Commission concerning such a matter shall forward such
correspondence to the Commission Secretary for inclusion in the public review file.

ARTICLE V
OFFICERS Section 1. Officers

A. The Commission's executive officers are President and Vice President, who serve at the
Commission's pleasure.

B. The Commission shall elect the executive officers by majority vote of the Commission's full
membership. The election of Commission executive officers shall be conducted at a
Commission meeting in January of each year. The terms shall begin immediately at the
conclusion of the meeting in which elections are held.

C. The Executive Officers' terms are one year.

D. If a vacancy occurs in either executive office, the Commission shall elect a new Executive
Officer to fill that vacancy by majority vote of the Commission's full membership at the next
regular meeting.

Section 2. The President
A. The President shall preside at all Commission meetings when present.
B. The President, with the Commission's advice, shall prepare the agenda for all meetings.

C. The President shall appoint all committee members and committee chairs, who shall serve at
the President's pleasure.



D. In the President's absence, the Vice President shall preside at the Commission meeting. In the
absence of both the President and Vice President, the Commission shall elect a President pro
tem who shall preside at the Commission meeting.

E. As soon as reasonably practicable following completion of each calendar year, the President
who served at the conclusion of that calendar year shall present a draft annual report to the
full Commission. An annual report shall be approved by the full Commission as soon as
reasonably practicable following submission of the draft annual report.

Section 3. The Vice President
A. In the absence of the President, the Vice President shall assume the President's duties.

B. The Vice President shall perform such other duties as the President may determine.

ARTICLE VI
COMMISSION STAFF Section 1. Director of Elections

A. Section 13.104 of the San Francisco Charter establishes the Director of Election's duties,
term of service, method of removal and shall control the Director's official conduct.

B. The Director shall attend all Commission and committee meetings except as excused by
the President or the applicable committee Chair.

C. The Director shall report timely and regularly to the Commission on all matters
concerning the Department's operation.

Section 2. Commission Secretary

A. The Commission Secretary shall attend all Commission and committee meetings except
as excused by the President or the applicable committee Chair.

B. The Commission Secretary shall be responsible for the proper recordation and
distribution of all Commission actions, correspondence, agendas, and other duties assigned by
the Commission President, including research, assisting committee chairs and officers, making
recommendations on assigned projects, answering questions from the public about Commission
activities and procedures, helping the Department of Elections staff prepare presentations before
the Commission, and representing the Commission at public gatherings as required by the
Commission President.

C. The Commission Secretary shall also serve as Executive Assistant to the Commission
President and, as such Executive Assistant to the Commission President, shall be responsible for
communication between the Commission members, the Commission, and the Director of
Elections, as well as other tasks the President may assign.
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Section 3. Annual Reviews of Director of Elections and Commission Secretary

The Commission shall conduct performance reviews for the Director of Elections and the
Commission Secretary during each fiscal year. Each such review shall include, but need not be
limited to, a written or in-person evaluation of that individual's performance by the Commission.

ARTICLE VII
COMMITTEES Section 1. Budget and Oversight of Public Elections Committee

The Commission shall establish one standing committee, the Budget and Oversight of Public
Elections Committee (BOPEC). Subject to applicable notice requirements, the Commission
President may, at their discretion, convene a meeting of the BOPEC and appoint its members.

Section 2. Additional Committees

The Commission may create additional committees when the Commission determines, by a
majority vote, such additional committees are necessary.

Section 3. Committee Operations

A. Each committee shall consist of three members.

B. A quorum shall consist of a majority of the committee members.
C. The Committee shall act through majority vote of the Committee.

D. If any Committee adopts a motion making any recommendation to the Commission, the
Committee Chair shall promptly advise the Commission President, who shall place that item
on the agenda for the next Commission meeting.

ARTICLE VIII
MEETINGS

Section 1. Quorum.

A. A quorum shall consist of a majority of the members of the Commission, based on the
total number of seats designated by law.

B. For a motion or other transaction to be adopted by the Commission, it must receive a
majority vote of the Commission based on the total number of seats designated by law.



Section 2. Public Comment
A. The Commission meetings are public; the Commission shall encourage public comment.

B. The Commission shall make accessible both in-person and remote public participation at all
regular, special, and committee meetings.

1. The Elections Commission must give notice via meeting agendas and the
Commission website of the means by which members of the public may access the
meeting and offer public comment.

2. The agenda and website must provide instructions for how members of the public
may remotely access, observe, and provide public comment in the meeting via a call-in
and internet-based service option.

3. The Elections Commission must make its meetings available through a two-way
audiovisual platform so that the public may remotely hear and visually observe the
meeting, and remotely address the Commission.

C. Any member of the public may address the Commission once for up to three minutes on any
agenda item.

D. Public comment is hereby made a permanent agenda item.

E. When an item may generate considerable public comment, the presiding officer, at their sole
discretion, may require public commentators to sign up with the Commission Secretary.

1. Public commentators will speak based on "sign up" order.

2. Public commentators who do not sign or do not wish to give their name may comment
after those who signed up to speak.

F. The presiding officer shall have the right to restrict public comment to a maximum of one
minute if circumstances warrant restriction.

Section 3. Public Minutes

A. The Commission shall record minutes of each meeting and shall comply with the
provisions of the San Francisco Sunshine Ordinance (San Francisco Administrative Code
Section 67.16).

B. Whenever practicable, the Commission shall approve the minutes at the next Commission
meeting.

Section 4. Regular Meetings

A. Regular meetings shall be held on the third Wednesday of each month at 6:00 p.m.,
except in the case of a City-recognized holiday, when the meeting shall be held on the first



Thursday following the third Wednesday of the month. Meetings shall be held at City Hall, 1 Dr.
Carlton B. Goodlett Place, Room 408, in the City of San Francisco.

B. The Commission may change the date, time or place of its regular meeting by motion. At
any time, the President may cancel a regular meeting, subject to provision of appropriate notice.

C. Regular meetings and/or special meetings may be held at other places, dates or times,
subject to provisions of appropriate notice.

Section 5. Closed Meetings

A. The Commission is authorized to hold closed (non-public) meetings for limited purposes
to discuss and act on matters such as threats to the security of the Department of Elections;
consideration of the appointment, employment, evaluation, performance, or dismissal of the
Director of Elections or Commission Secretary; pending litigation; and certain other matters as
authorized by law.

B. For closed sessions regarding pending litigation, the Commission shall vote on whether
to go into closed session. For all other closed sessions, the President of the Commission may call
a closed session upon consultation with the City Attorney, and after determination a closed
session is both authorized and appropriate under the circumstances.

Section 6. Special Meetings

The President of the Commission may call special meetings to address specific matters.

Section 7. Attendance

A. Except in the event of a notified absence (defined below), each member of the
Commission is expected to attend each regular, special, or Committee meeting of which they are
a member.

B. A member's absence shall constitute a notified absence where the member, in advance of
the meeting, informs the Commission Secretary or other person whom the Commission has
designated that the member will be absent. An absence due to unforeseen circumstances such as
illness or emergency shall also qualify as a notified absence where the member reports such
absence to the Secretary as soon as reasonably possible.

C. The Commission Secretary shall maintain a record of attendance and shall report all
instances of non-notified absences to the member's appointing authority. In addition, any time a
member is absent from three consecutive regular meetings, the Commission Secretary shall
report such absences to the Commission President and to the member's appointing authority.

D. In November of each year, the Commission Secretary shall submit a written report to the
appointing authority for each Commission member detailing such Commission member's
attendance at all meetings of the Commission for the prior twelve-month period.

ARTICLE IX



VOTING
Section 1. Voting and Abstention.

Each member present at a Commission meeting shall vote ‘yes’ or ‘no’ when a question is put
unless the member is legally prohibited from voting or is excused from voting by a motion
adopted by a majority of members present.

Section 2. Voting By Proxy

No proxy voting shall be allowed.

ARTICLE X
COMMISSION DEALINGS WITH THE DEPARTMENT OF ELECTIONS

The Commission shall deal with the Department of Elections solely through the Director of

Elections, or their designees; and any dictation, suggestions, or inference prohibited by the San
Francisco Charter on the part of any Commission member shall constitute official misconduct;
provided, however, nothing contained in this section shall restrict the Commission's powers of
oversight of all public elections conducted by the department, hearing, and inquiry provided in
the San Francisco Charter.

ARTICLE XI
COMMISSION ANNUAL REPORT

Section 1.
Each year, the Commission President shall cause to be bound the "Commission Annual Report".

Section 2.

The Commission Annual Report shall contain the President's report of the activities of the
Commission during the previous year, as well as any other information the President deems
significant and of likely assistance to subsequent Commissions.

Section 3.

It is the intent to preserve and pass on to successive Commissions relevant information so as to
make more effective subsequent Commission tenures by providing institutional memory to assist
in resolution of recurring Commission problems.



ARTICLE XII
PARENTAL LEAVE

Section 1.

Administrative Code Chapter 67B authorizes members of the Elections Commission to take
parental leave. The terms of the parental leave policy are set forth in Administrative Code
Section 67B.1. That section is incorporated as an attachment to these bylaws. The Commission
Secretary shall provide a copy of Section 67B.1 to each member of the Elections Commission
when the member assumes office.

Section 2.

Any member who intends to take parental leave under this policy must inform the Commission
Secretary and the President of the Elections Commission in writing. To the extent feasible, the
member’s written notice shall state the beginning and end dates of the leave and whether the
member intends to participate in Elections Commission meetings remotely during the leave. The
notice is not binding on the member and does not limit the member’s rights under the parental
leave policy, but rather is intended to aid the Commission Secretary and President in planning
the work and the meetings of the Elections Commission while the member is on parental leave.

ARTICLE XIII
ROBERT'S RULES

At the President's discretion, unless the Charter or other law requires otherwise, meetings shall
be governed by the most recent edition of Roberts Rules of Order Newly Revised.

ARTICLE XIV
BYLAW AMENDMENTS

The Commission may amend these Bylaws by majority vote of the full Commission after
circulating the proposed amendments at least ten (10) days prior to the meeting where a motion
to amend is to be made.



ATTACHMENT A

CHARTER SECTION 13.103.5. ELECTIONS COMMISSION.

An Elections Commission shall be established to oversee all public federal, state, district

and municipal elections in the City and County. The Commission shall set general policies for
the Department of Elections and shall be responsible for the proper administration of the general
practices of the Department, subject to the budgetary and fiscal provisions of this Charter. These
duties shall include but not be limited to approving written plans prior to each election, submitted
by the Director of Elections, detailing the policies, procedures, and personnel that will be used to
conduct the election as well as an assessment of how well the plan succeeded in carrying out a
free, fair and functional election.

The Commission shall consist of seven members who shall serve five-year terms. No

person appointed as a Commission member may serve as such for more than two successive five-
year terms. Any person appointed as a Commission member to complete more than two and one-
half years of a five-year term shall be deemed, for the purpose of this section, to have served one
full term. No person having served two successive five-year terms may serve as a

Commission member until at least five years after the expiration of the second successive term in
office. Any Commission member who resigns with less than two and one-half years remaining
until the expiration of the term shall be deemed, for the purposes of this section, to have served a
full five-year term.

The Mayor, the Board of Supervisors, the City Attorney, the Public Defender, the District
Attorney, the Treasurer, and the Board of Education of the San Francisco Unified School District
each shall appoint one member of the Commission. The member appointed by the Mayor shall
have a background in the electoral process. The member appointed by the City Attorney shall
have a background in elections law. The member appointed by the Treasurer shall have a
background in financial management. The members appointed by the District Attorney, Public
Defender, the Board of Education of the San Francisco Unified School District, and the Board of
Supervisors shall be broadly representative of the general public. In the event a vacancy occurs,
the appointing authority who appointed the member vacating the office shall appoint a qualified
person to complete the remainder of the term. All members initially appointed to the Election
Commission shall take office on the first day of January, 2002.

The initial terms of Commission members shall expire according to the following

guidelines: the term of the members appointed by the Mayor and the Board of Education of the
San Francisco Unified School District shall expire on January 1, 2003; the term of the members
appointed by the Board of Supervisors and the Treasurer shall expire on January 1 2004; the term
of the member appointed by the City Attorney shall expire January 1, 2005; the term of the
member appointed by the Public Defender shall expire January 1, 2006; and the term of the
member appointed by the District Attorney shall expire January 1, 2007.

Members of the Commission shall serve without compensation. Members of the
Commission shall be officers of the City and County, and may be removed by the appointing
authority only pursuant to Section 15.105. During his or her tenure, members and employees of
the Elections Commission are subject to the following restrictions:
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(a) Restrictions on Holding Office. No member or employee of the Elections
Commission may hold any other City or County office or be an officer of a political
party.

(b) Restrictions on Employment. No member or employee of the Elections
Commission may be a registered campaign consultant or registered lobbyist, or be
employed by or receive gifts or other compensation from a registered campaign
consultant or registered lobbyist. No member of the Elections Commission may hold any
employment with the City and County and no employee of the Elections Commission
may hold any other employment with the City and County.

(c) Restrictions on Political Activities. No member or employee of the Elections
Commission may participate in any campaign supporting or opposing a candidate or
ballot measure that will appear on the San Francisco ballot, other than candidates seeking
election to federal or statewide office. For purposes of this section, participation in a
campaign includes but is not limited to making contributions or soliciting contributions to
any committee, including general purpose committees; publicly endorsing or urging
endorsement of any candidate or ballot measure; or participating in decisions by
organizations to participate in a campaign.

If a person appointed to the Elections Commission is, at the time of appointment, an
officer or employee, as prohibited by this section, that person shall be eligible to serve on the
Elections Commission only if he or she resigns from his or her office or employment within
thirty days of appointment.

(Added November 2001; amended November 2002)

ATTACHMENT B

CHARTER SECTION A8.420. ESTABLISHMENT OF AND MEMBERSHIP IN
HEALTH SERVICE SYSTEM.

A health service system is hereby established. Said system shall be administered by the

human resources department subject to the approval of the health service board. The members of
the system shall consist of all permanent employees, which shall include officers of the City and
County, of the San Francisco Unified School District, and of the Parking Authority of the City
and County of San Francisco and such other employees as may be determined by ordinance,
subject to such conditions and qualifications as the Board of Supervisors may impose, and such
employees as may be determined by collective bargaining agreement. Any employee who
adheres to the faith or teachings of any recognized religious sect, denomination or organization
and, in accordance with its creed, tenets or principles, depends for healing upon prayers in the
practice of religion shall be exempt from the system upon filing annually with the human
resources department an affidavit stating such adherence and dependence and disclaiming any
benefits under the system. The human resources department shall have the power to exempt any
person whose compensation exceeds the amount deemed sufficient for self coverage and any
person who otherwise has provided for adequate medical care. Any claim or request for

exemption denied by the human resources department may be appealed to the health services
board.
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ATTACHMENT C

CHARTER SECTION 13.104. DEPARTMENT OF ELECTIONS.

A Department of Elections shall be established to conduct all public federal, state, district

and municipal elections in the City and County. The department shall be administered by the
Director of Elections, who shall be vested with the day-to-day conduct and management of the
Department and of voter registration and matters pertaining to elections in the City and County.
The Director shall report to the Elections Commission.

For purposes of this section, the conduct of elections shall include, but not be limited to:

voter registration; the nomination and filing process for candidates to City and County offices;
the preparation and distribution of voter information materials; ballots, precinct operations and
vote count; the prevention of fraud in such elections; and the recount of ballots in cases of
challenge or fraud.

The Director shall be appointed by the Elections Commission from a list of qualified

applicants provided pursuant to the civil service provisions of this Charter. The Director shall
serve a five-year term, during which he or she may be removed by the Elections Commission for
cause, upon written charges and following a hearing. The Elections Commission shall present the
written charges to the Director no less than thirty days before the hearing. If the Elections
Commission votes to remove the Director, he or she shall have the right to appeal to the Civil
Service Commission. On appeal, the Civil Service Commission shall be limited to consideration
of the record before the Elections Commission; however, the Civil Service Commission may
independently evaluate and weigh evidence and may in its discretion consider evidence proffered
to the Elections Commission that the Commission excluded and may in its discretion exclude
evidence that the Elections Commission considered. The term of the Director shall expire five
years after his or her appointment. No less than thirty days before the expiration of the Director's
term, the Elections Commission shall appoint a Director for the next term, who may but need not
be the incumbent Director. Subject to the civil service provisions of this Charter, the Director
shall have the power to appoint and remove other employees of the Department of Elections.

In addition to any other conflict of interest provisions applicable to City employees, the
Director of Elections and all other employees of the Department of Elections shall be subject to
the conflict-of-interest provisions in Section 13.103.5. The Elections Commission, may upon the
recommendation of the Director of Elections and a finding that the Department will not have
adequate staffing to conduct an election, request from the Board of Supervisors a waiver of the
conflict-of-interest provisions in Section 13.103.5 for employees working no more than thirty
days in a single calendar year. The Board of Supervisors shall approve or deny such requests
from the Elections Commission by motion.

(Amended November 2001)
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ATTACHMENT D

ADMINISTRATIVE CODE SECTION 67B.1

(a) For purposes of this Section 67B.1, “Commission” shall mean any appointive board,
commission, or other multi-member unit of government of the City and County. For purposes of
this Section 67B.1 only, “Commission” shall also mean a purely advisory City policy body.

(b) The following parental leave policy shall apply to all Commissions:

(1) Members meeting the eligibility requirements of subsection (c)(1), below, shall be
allowed to take parental leave for 32 weeks, or until the member no longer meets the eligibility
requirements. Members meeting the eligibility requirements of subsection (c)(2), below, shall be
allowed to take parental leave for 16 weeks, or until the member no longer meets the eligibility
requirements.

(2) Members shall be excused from attending and participating in meetings of the
Commission or its committees, whether in person or by teleconferencing, while on parental
leave.

(3) Members may attend and participate in public meetings of the Commission or its
committees by teleconferencing while on parental leave, as further provided in subsection (e),
below.

(c) A member of the Commission shall be eligible for parental leave when:

(1) The member is physically unable to fulfill the member’s duties, including attending
Commission meetings in person, due to the member’s pregnancy, childbirth, or related condition,
as certified by a health care provider, or

(2) The member is absent to care for the member’s child after birth of the child, or after
placement of the child with the member or the member’s immediate family for adoption or foster
care.

(d) If the Charter or any ordinance supersedes any part of the leave policy set out in
subsection (b), above, it shall be City policy to support and promote the substance of that leave
policy to the fullest extent allowed by law.

() A member may attend and participate in meetings of the Commission or its committees by
teleconferencing while that member is on parental leave granted pursuant to this Section 67B.1.
“Teleconference” shall mean a meeting of the Commission or its committees, the members of
which are in different locations, connected by electronic means, through either audio or video, or
both.

(1) Participation by teleconferencing pursuant to such policy shall satisfy all otherwise
applicable requirements of City law regarding quorum numbers and the number of votes required
to take particular actions.

(2) Members participating by teleconferencing pursuant to such policy shall comply with all
otherwise applicable State and City laws regarding public meetings and public records.

(f) A member participating in the Health Service System and on parental leave shall maintain
Health Service System benefits as provided in Administrative Code Section 16.700.

(g) It shall be City policy that a member shall not be removed from a Commission for having
sought or taken parental leave, and seeking or taking parental leave shall not be considered good
cause for removing a member. Absences occurring while a member is on parental leave shall not
be considered for purposes of any ordinance providing that a member of a Commission shall be
deemed to have constructively resigned after missing a specified number of meetings.
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(h) Each Commission shall amend its rules of order or other similar document to include the
parental leave policy, and shall provide a copy to all Commission staff and newly-appointed

Commission members.
(Added by Ord. 156-21, File No. 210586, App. 10/8/2021, Eff. 11/8/2021)
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