LEGACY BUSINESS PROGRAM

Small Business Commission
L December 11, 2023
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SAN FRANCISCO COMMERCIAL LEASING MARKET
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Class A Commercial Asking Rent

$75 Average Class A Commercial
per-Square-Foot Asking Rent
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$60 height of the dotcom era.
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City and County of San Francisco - Cityal

on B. Goodiett Place
n, CA 94102-4689

Tails
Ordinance

File Number: 141038 Date Passed: March 10, 2015

Ordinance amending the Administrative Code to direct the Small Business Commission to establish
a Legacy Business Registry and authorize an administrative fee for the Registry not to exceed $50.

December 03, 2014 Budget and Finance Committee - CONTINUED TO CALL OF THE
CHAIR

February 11, 2015 Budget and Finance Committee - AMENDED, AN AMENDMENT OF
THE WHOLE BEARING NEW TITLE

February 11, 2015 Budget and Finance Committee - RECOMMENDED AS AMENDED

February 24, 2015 Board of Supervisors - PASSED, ON FIRST READING

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 03, 2015 Board of Supervisors - AMENDED, AN AMENDMENT OF THE WHOLE
BEARING SAME TITLE
Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 03, 2015 Board of Supervisors - PASSED ON FIRST READING AS AMENDED

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 10, 2015 Board of Supervisors - FINALLY PASSED

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee




Ballot question

The following question for this measure appeared on the ballot: 3]

Shall the City establi
terms of at least

sh a Legacy Business Histeric Preservation Fund, which would give grants to Legacy Businesses and to building owners who lease space to those businesses for
ars; and expand the definition of a Legacy Business to include those that have operated in San Francisco for more than 20 years, are at risk of displacement and
meet the other requirements of the Registry?!*

| Election results

San Francisco, Proposition J

Result Votes Percentage
v Yes 108,907 56.97%
o 82,268 43.03%

Election results from San Fr
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COMPONENTS OF THE LEGACY BUSINESS PROGRAM

1. Marketing/Prometion
2. Business Assistance

4. Legislation




Established by an initiative ordinance and approved by 56.97% of San
Francisco voters on November 3, 2015

Consisted of two grant programs:
1. Rent Stabilization Grant

2. Business Assistance Grant




CA > San Francisco > San Francisco Adm.. > SEC. 2A.242. LEGACY BUSINESS REGISTRY.

SEC. 2A.242. LEGACY BUSINESS REGISTRY.

CA > San Francisco > San Francisco Adm.. > SEC. 2A.243. LEGACY BUSINESS HISTORIC PRESERVATION FUND.

SEC. 2A.243. LEGACY BUSINESS HISTORIC PRESERVATION FUND.




Incentive for landlords to provide long-term leases to Legacy
Businesses; landlords apply for the grant (Prop. J, November 2015)

Pays up to S4.50 per square foot up to 5,000 square feet
Fxample: 1,000 square feet = S5,000
Fxample: 5,000 square feet = S22,500

Grant applications are accepted year round

Biennial CPls added since 201/-19




Former grant for Legacy Businesses (Prop. J, November 2015)

Palc up to SH0O per full-time equivalent employee (100 FTEs max.)
Fxample: 1FTE = Up to S500
Fxample: 100 FTEs = Up to S50,000

Biennial GPI adjustments added since 201/-19




There were no dedicated source of funds associated with Proposition J,
the Legacy Business Historic Preservation Fund

The mayor generously included the following in the annual budget for
the Legacy Business Historic Preservation Fund starting in 2016-1/
(Note: unspent funds roll over to the following year):

«  SI'million for grants

»  $20,400 for programmatic expenses

The Board of Supervisors generously provided additional funding
during several fiscal years



- Not related to rent, which is the purpose of the Legacy Business

Program

« Difficult for applicants to produce payroll reports needed to
confirm their data

» Time consuming for 0SB staff to review payroll reports

- Big difference (100x) between the smallest and largest grants

»  Not worth the time and effort for micro businesses




. Aftertwo years (2016-17 and 201/-18), there was no longer enough
money to fully fund both the Rent Stabilization Grant and the
Business Assistance Grant

- Since the Rent Stabilization Grant was determined to be an
effective strategy to stabilize longstanding businesses in San
Francisco, the SBC directed 0SB, in November 2018, “to prioritize
the funding of Rent Stabilization Grants to Qualified Landlords over
other grant(s) paid through the Legacy Business Historic
Preservation Fund”




The Business Assistance Grant was in effect only for four years total
and was discontinued after fiscal year 2019-20




Replacement grant for the Business Assistance Grant created by 0SB

Differentiates between renters, owners, for-profit businesses, and non-profit
organizations to create four categories of grantees:

A. For-Profit Renters (Receive 4x)
B. For-Profit Property Owners ~ (Receive 3x)
C. Non-Profit Renters (Receive 2x)
D. Non-Profit Property Owners  (Receive x)

Simpler; Easier; Less time consuming; More equitable

Implemented as a one-time grant with S400,000 from the BOS in 2021-22;
Required funds moved out of Legacy Business Historic Preservation Fund



« The Rent Stabilization Grant for landlords is presently the only
available grant through the Legacy Business Program

« (0SB can encourage landlords to share Rent Stabilization Grants
will their Legacy Business tenants, but OSB cannot require it
without going back to the voters

»  Approximately 60% of Rent Stabilization Grant landlords share
some or all of the grant funds with their tenants; 40% do not




San Francisco Chronicle
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Evoatd Wittpenn/Tha Chmanicla

Oliver Castellanos adjiusts his bow tic Thursday while working al Sam's Grill, a San Franciseo restawrant thal
opened in the Gold Tush era. s landlord has received almost 130,000 through the Legacy Business Program,

Saving S.F. history —
by paying landlords

Pl'Ug['ElIl'l E1CouTrages exle

By Caleh Pershan

Th aren'l many places Iefl
like Sum's Grill, where tuxedo-lad
waiters serve dishes like the Y&~
ter-studded elet  called  the
Hangtown Fry that dates to the
restaurant’s Gold Rush-era foun-

s i

Legacy ﬂusinesr. ngrm.a‘
o protect higloric sstablishy
from potential displacement, Lns!
vear the city issued a grant of
524,60
Rather than to Sam's, though,

that money went to its landlord
like all #7549 issued from the
Legucy Business Hisloric Preser
vation Fund between Lhe summers
of 2022 and 2023, Business owners,
who were originally eligible for
grants, too, haven't received them
at all since 2020,
“The landlond definitely reaps
the benefits,” said Sam'’s owner P'e
li, ome of more than a
 husiness operalors
interviewed by the San Fran il
Chronicle who expressed o mix-
tureof satisfaction and frustration
with the program.

ion of leases (o storied tenants

Landlords that extend the lease
of o registered legacy business by
toor more years are cligible for an
nual granis of £4.50 per square
font; Sam's landlord, an out-of-
stale LLEC, has now received al-
most #130.000. Some landlords
that receive granis offer f=nanis a
eredit towand rent, but that's not
required.

“We had asked, is there any wa
g COVID, to nego-
tiate some kind of sharing of that,”
Omartaroli said. “They just flat de-
nied it, " {Samn’s landlord did not re

Legncy continwes on A
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Union gets
flak for
anti-Israel
statement

Outrage after Oakland teachers
cite ‘apartheid, ‘genocide’ in post

By Jill Tucker

Top leaders of the Oakland teachers union were
tacing significant backlash and ealls for resigna-
tions (his week alter they posted adeclaration as
socisting Israel with genocide and apartheid

while urging districi ed
o teach & pro-Pales
INSIDE ricuhum.
N Outraged teachers, parents
and elected offivials eriticized

Desieged Gaza,

same forelgn the Instagram post put up on
nationalsand  Friday and since deleted, as well
oindad as wm amended statement sl

Palestinigns  vailahle on Facebook that con-
amaliowedtg  Tnues (o espouse the on
[ that "the Isracli government
created an apariheid state and
the Iseaeli govermment leaders
have espoused penocidal rhetoric and policies
st the penple of Palestine.”
" 'The union leaders also voiced opposition io the
existenee of Isracl and support for a free Palestine.
Their statementz drew the Oakland school
COTIUILY into Ihr|||H~|\re|rbf-l!!.‘1!\\“! the fate of
Pulestinia ween Bsracl and
Hamas militants whao !:mnr"hsrt a surprize and
Urdorir continues on A%

Monthly bills
for PG&E about
to skyrocket

By Julie Johnson

Parific Gas and Electric Co. is poised to hit cus.
tomers witha major hike e monthly bills in Jam-
aryan inerease that comes amid an unpreced
el vise in utility rates for Californians over the
last decade.
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Create a new “Legacy Business Program Fund” in the
Administrative Code

» Possible hecause the Legacy Business Historic Preservation Fund
did not include a dedicated source of funding

» Place annual funding in this new Legacy Business Program Fund
» City Attorney opinion: This is acceptable



Gives OSB/SBC flexibility to create rules that otherwise would not
be possible without going back to the voters

Replicate the Rent Stabilization Grant as a new grant within the
Legacy Business Program Fund with slight changes to the rules

The new grant would come before the SBC as an action item

The Board of Supervisors would have a review period



» Require that landlords share at least 50 percent of the new
“Business Stabilization Grant™ with Legacy Businesses

This could take effect with all new landlord grants starting fiscal year 2024-25 and would exclude
existing Rent Stabilization Grant re-applications, which will phase out over time

- Eliminate the Special Contingency Provision that landlords are
allowed to put in the lease, which allows a landlord to cancel a
Legacy Business' lease if the landlord does not receive S4.50 per
square foot through the Rent Stabilization Grant




QUESTIONS?



Legacy Business Program
Office of Small Business
? City Hall Room 140

San Francisco, GA 94102
(415) 554-6680

! legacybusiness@sfgov.org
M (Legacy Business Registry)

SAN FRANCISCO (Legacy Business Program)



