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San Francisco International Airport
Harvey Milk Terminal One
Underpass Lighting Project



Andrea Bowers (Radical Patience Studio)
We've Got to Give Them Hope
Artwork Conceptual Design 
VAC Approval August 2019



Andrea Bowers (Radical Patience Studio)
We've Got to Give Them Hope
Final Artwork Design 
VAC Approval September 2021



Lite Brite Neon Studio LLC
VAC Design Contract Approval November 2021
VAC Design Contract Modification Approval December 2022



Andrea Bowers (Radical Patience Studio)
We've Got to Give Them Hope
Original Artwork Layout



Andrea Bowers  |  We've Got to Give Them Hope
Revised Artwork Layout
VAC Approval August 2023



Lite Brite Neon Studio LLC
Contract Modification |  Fabrication and Installation Phases

LITE BRITE NEON CONTRACT BUDGET
11/29/2021

Design Contract
2/7/2022

Design Contract Mod #1
12/28/2022

Design Contract Mod #2
11/15/2023

Contract Mod #3 - Fabrication

Design Consultation Fees (Admin) $35,350 $35,350 $31,460 $31,460

Artwork Mock-up #1 $19,804 $19,804 $19,804 $19,804

Artwork Mock-up #2 (Disco Ball and Rotator) $0 $0 $12,400 $12,400

UL Review and Inspection $0 $0 $16,200 $16,200

UL Implementation $10,200 $10,200 $13,300 $13,300

Engineering Drawings $7,600 $13,840 $13,840

Construction Documents/Shop Drawings $7,500 $7,500 $15,360 $15,360

Final Close-Out of CDs and BICE Approval $22,500 $22,500

DESIGN PHASE SUBTOTAL $72,854 $80,454 $144,864 $144,864

Administration ( Additional BICE and Electrical Coordination) $43,543

Fabrication - Materials $820,000

Fabrication - Labor $467,000

Packing $45,500

Transportation $54,000

Installation Consultation $56,000

FABRICATION AND INSTALLATION SUBTOTAL $1,486,043

TOTAL LITE BRITE CONTRACT $72,854 $80,454 $144,864 $1,630,907

DESIGN AND CONSTRUCTION DOCUMENT PHASE

F ABRICATION AND INSTALLATION PHASE



Andrea Bowers (Radical Patience Studio)
We've Got to Give Them Hope
Next Steps

 
Lite Brite Contract Modification Certification   December 29, 2023 
Completion of SFO Permitting Process (BICE)   Week of January 1, 2024 
Completion of Electrical Coordination    February 2 
Licensing Permissions for Milk Quotes Finalized  Week of March 4 
Fabrication Begins       Week of March 11 
50% Fabrication Completion      July 31, 2025 
100% Fabrication Completion     October 30, 2026 
Artwork Transportation and Delivery    December 4 
Installation        December 6 - January 8, 2027 
UL Certification        January 2027 
Commission Approval of Artwork As-Installed   January 20, 2027 
 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

