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Community Corrections Partnership (CCP)  

Meeting 
 

 AGENDA 
 

Thursday, November 30, 2023 
1:00pm – 2:00pm 

City Hall 
1 Dr Carlton B Goodlett Pl, Room 305 

San Francisco, CA 94102 
 

Members of the Public who are unable to attend the meeting in person, but would like watch the meeting 
can do so remotely through the zoom information below. PLEASE NOTE: Public Comment can no 
longer be made remotely. 
 
Join Zoom Meeting 

• https://us02web.zoom.us/j/84066324407?pwd=c1hwWkZWSkx2OVNpcnRDMWg1VUV3dz09  
• Meeting ID: 840 6632 4407  
• Passcode: 323852  

 
Dial by your location 

• +1 669 900 9128 US (San Jose) 
• Meeting ID: 861 5152 5859 
• Passcode: 636979 
• Find your local number: https://us02web.zoom.us/u/kf2KcTuT0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://us02web.zoom.us/j/84066324407?pwd=c1hwWkZWSkx2OVNpcnRDMWg1VUV3dz09
https://us02web.zoom.us/u/kf2KcTuT0
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Community Corrections Partnership (CCP)  
Meeting 

 
 AGENDA 

 
Thursday, November 30, 2023 

1:00pm – 2:00pm 
City Hall 

1 Dr Carlton B Goodlett Pl, Room 305 
San Francisco, CA 94102 

 
Note:  Each member of the public may be allotted no more than 3 minutes to speak on each item.  
 
1. Call to Order and Introductions.   
 
2. Ramaytush Ohlone Land Acknowledgement (discussion only) 
 
3. Public Comment on Any Item Listed Below as for “Discussion Only.”  
 
4. Review and Adoption of Meeting Minutes of April 11, 2023 (discussion and possible action).  

 
5. Staff Report (discussion only). 
  
6. Racial Equity Updates (discussion only). 
 
7. CCP Public Safety Realignment Annual Plan (discussion only). 

 
8. STARR Updates (discussion only). 
 
9. Roundtable Updates on the Implementation of Public Safety Realignment (AB109) and other 

comments, questions, and requests for future agenda items (discussion only).   
 
10. Public comment on any item listed above, as well as items not listed on the Agenda. 
 
11. Adjournment. 

 

 
 
 

Next Meeting 
Thursday, March 14, 2024 

1pm – 2pm 
City Hall 

1 Dr Carlton B Goodlett Pl, Room 305 
San Francisco, CA 94102 
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SUBMITTING WRITTEN PUBLIC COMMENT TO THE COMMUNITY CORRECTIONS PARTNERSHIP  
Persons who are unable to attend the public meeting may submit to the Community Corrections Partnership, by the time the 
proceedings begin, written comments regarding the subject of the meeting.  These comments will be made a part of the official 
public record, and brought to the attention of the Community Corrections Partnership.  Written comments should be submitted to: 
Victoria Westbrook via email: victoria.westbrook@sfgov.org. 
 
MEETING MATERIALS  
Copies of agendas, minutes, and explanatory documents are available through the Community Corrections Partnership’s website at 
http://sfgov.org/adultprobation or by contacting Victoria Westbrook at victoria.westbrook@sfgov.org or (415) 930-2202 during 
normal business hours.  The material can be emailed to you upon request. 
 
ACCOMMODATIONS  
To obtain a disability-related modification or accommodation, including auxiliary aids or services, to participate in the meeting, 
please contact contacting Victoria Westbrook at victoria.westbrook@sfgov.org or (415) 930-2202 at least two business days before 
the meeting.  
 
TRANSLATION  
Interpreters for languages other than English are available on request. Sign language interpreters are also available on request. For 
either accommodation, please contact contacting Victoria Westbrook at victoria.westbrook@sfgov.org or (415) 930-2202 at least 
two business days before the meeting. 
 
CHEMICAL SENSITIVITIES 
To assist the City in its efforts to accommodate persons with severe allergies, environmental illness, multiple chemical sensitivity or 
related disabilities, attendees at public meetings are reminded that other attendees may be sensitive to various chemical based 
products. Please help the City accommodate these individuals. 
 
KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE (Chapter 67 of the San Francisco Administrative Code) 
Government's duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils and other 
agencies of the City and County exist to conduct the people's business. This ordinance assures that deliberations are conducted 
before the people and that City operations are open to the people's review. Copies of the Sunshine Ordinance can be obtained from 
the Clerk of the Sunshine Task Force, the San Francisco Public Library, and on the City's web site at: www.sfgov.org/sunshine.  
 
FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR TO REPORT A VIOLATION 
OF THE ORDINANCE, CONTACT THE SUNSHINE ORDINANCE TASK FORCE: 
Administrator 
Sunshine Ordinance Task Force 
1 Dr. Carlton B. Goodlett Place,  
San Francisco, CA 94102-4683.  
Telephone: (415) 554-7724 
E-Mail: sotf@sfgov.org   
 
CELL PHONES 
The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting. Please 
be advised that the Co-Chairs may order the removal from the meeting room of any person(s) responsible for the ringing or use of a 
cell phone, pager, or other similar sound-producing electronic devices. 
 
LOBBYIST ORDINANCE 
 
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by San 
Francisco Lobbyist Ordinance (SF Campaign and Governmental Conduct Code sections 2.100-2.160) to register and report lobbying 
activity.  For more information about the Lobbyist Ordinance, please contact the Ethics Commission at 30 Van Ness Avenue, Suite 
3900, San Francisco CA 94102, telephone (415) 581-2300, FAX (415) 581-2317, and web site http://www.sfgov.org/ethics/ 

mailto:victoria.westbrook@sfgov.org
mailto:victoria.westbrook@sfgov.org
mailto:victoria.westbrook@sfgov.org
mailto:victoria.westbrook@sfgov.org
http://www.sfgov.org/sunshine
http://www.sfgov.org/ethics/
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Community Corrections Partnership (CCP) 

Meeting 
 

 DRAFT Minutes 
 

Tuesday, April 11, 2022 
10:00am – 12:00pm 

Zoom 
 
Note:  Each member of the public may be allotted no more than 3 minutes to speak on each item.  
 
Members Present: Chief of Adult Probation Cristel Tullock (Chair); Carolyn Goosen, Public 
Defender’s Office; Edward McCaffrey, District Attorney’s Office; Commander Peter Walsh for Chief 
Scott; Theresa Ick for Department of Public Health; Executive Director Steve Good, Five Keys Charter 
School; Tanzanika Carter, Sheriff’s Department, Cedric Akbar, Expert in Substance Abuse Treatment. 
 
Members Absent: James Caldwell, Tajuana Gray, Trent Rhorer, Stephanie Garcia, Beverly Upton. 
 
 
1. Call to Order and Introductions.   

 
Chief Cristel Tullock called the meeting to order, and then called on Victoria Westbrook to call roll.  
 
Victoria confirmed attendance, and Chief Tullock moved onto Item 2, the Raymatush Ohlone Land 
Acknowledgment. 
 
2. Ramaytush Ohlone Land Acknowledgement (discussion only) 
 
 Chief Tullock read the Ramaytush Ohlone Land Acknowledgement. 
 
3. Chief Tullock asked for public comment on discussion-only items. There was none. 

 
4. Review and Adoption of Meeting Minutes of February 17, 2022 CCP meeting 
Chief Tullock directed attendees to review the draft minutes of February 17, 2022 CCP Meeting in the 
public packet.  

 
Chief Tullock asked for a motion to adopt the draft minutes of February 17, 2022 CCP Meeting. 
 
Tanzanika Carter made a motion to adopt 
 
Edward McCafrey seconded the motion. 
 
Motion passed. Draft Minutes of February 17, 2022 CCP Meeting were adopted. 

 
5. Staff Update of Reentry Division of Adult Probation 
 
Chief Tullock called upon Victoria Westbrook to provide the staff update. 
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Victoria, Destiny Pletsch, and Cedric Akbar provided staff updates and data for programs introduced at 
the last CCP meeting. 
 
Destiny announced that her and Steve will have their last day with Adult Probation on 4/28/2023 and this 
was their last CCP meeting. 
 
Cedric updated on programs he oversees and their progress since the pandemic. TRP (Treatment 
Recovery and Prevention) Academy was established in August 2021, with a program capacity of 65 
participants. TRP maintained 95% occupancy rate while serving over 205 justice-involved adults. 59 
participants have completed the program, while 32 have found permanent housing. Over 391 drug-tests 
have been administered, only 29 results were positive. 
 
Cedric acknowledged Cregg Johnson, the Director of the Positive Directions at TRP Academy  and his 
work. 
 
Cedric also provided an update on the Billie Holiday Center. Because the Billie Holiday Center can only 
house 30 clients at any given time, Cedric advocated for a much larger stabilization center because the 
need for these low barrier services are much larger than the Billie Holiday Center can currently 
accommodate. 
 
HER House (Healthy, Evolving, Radiant) was established in April 2021, and had currently served 40 
women and 14 children. Cedric stated that HER House supported women and children by providing a 
family environment which is an aspect not commonly offered in transitional housing. 16 participants in 
HER House successfully graduated and secured permanent housing. Cedric stated that the current goal is 
to increase capacity for HER house.  
 
Several women clients and former clients of HER House came to the podium and spoke about how the 
HER House program changed their lives for the better by helping them gain recovery, parenting support, 
and learning how to be a strong powerful productive women. Several women believe HER House was 
instrumental in helping them regain custody of their children. 
 
Chief Tullock thanked the women for all of their comments. 
 
 
6. Racial Equity Report 
 
Chief Tullock opened the floor to the Adult Probation Research Director who provided three updates on 
APD’s racial equity action plan and annual progress report due May 8th. 
 

- APD along with Sheryl Davis, the executive director of the Human Rights Commission and other 
Department Heads held a meeting to discuss developing more racial equity priorities. 

- In October, APD created a new heritage and diversity calendar, a voluntary sign-up calendar to 
celebrate diversity and heritage among the staff and clients.  

- APD has been involved in a new National Institute Justice-Funded Project, which is a five-year 
multi-site project focused on developing a multidimensional coaching model to shift from a 
deficiency model to a coaching strength based model, implemented through an equity and 
inclusion lens. 
 

Chief Tullock asked if other departments had racial equity updates they wanted to share.  
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Assistant Sherriff Carter updated on the May 8th Racial Equity progress report for the Sheriff’s 
Department, including. 
 
The “30-by-30,” initiative, an effort to get more women in law-enforcement by 2030. AS Carter stated 
that more women in law-enforcement leads to more de-escalation and other benefits. 
 
TrackStar, a system which provides a new way to track employee performance evaluations. The 
information is in n a system where everyone can analyze everyone’s performance. Carter stated this will 
be a more ethical tool for promotion. 
 
Chicago Beyond, a program being introduced to the Sheriff’s department that reflects a holistic way to 
host programs in the department. The goal is to bring back programs that ended during COVID. The aim 
is to bring back these programs while also implementing them with the Chicago Beyond approach, with 
equity as the main focus.  
 
AS Carter shared that they promoted Lisette Adams, a Black female officer to Chief of Custody Division. 
She has been on the force for 28 years and is noted by AS Carter for her exemplary service. Her 
promotion is being remarked as notable, which is part of the department’s efforts in making sure more 
women are in these positions. 
 
Chief Tullock called for more departments, members or any questions or comments by members. There 
were none. 
 
7. CalAim (California Advancing and Innovating Medi-Cal)  Introduction 
 
Chief Tullock introduced Tanya Mera, Deputy Director of Jail Health Services to introduce CalAim. 
  
CalAim is a comprehensive approach to providing aid for Californians by streamlining medical networks 
and providers to work cohesively and appropriately based on client need. 
 
CalAim has three goals: 

- Identify and manage comprehensive and complex needs. 
- Improve quality outcomes, reduce health disparities, and transforming the system through value 

based initiatives, modernizations, and payment reform. 
- Make Medi-Cal more consistent for enrollees to navigate by reducing complexities. 

CalAim Objectives: 
- Increase EIM enrollment. 
- Implement CalAIm Programs for new population focus. 
- Increase number of community supports. 
- Align with CalAim and Reentry Services to individuals who are leaving jails and prisons. 
- Increase Revenue generation. 

Justice-Involved Adults and Youth Initiatives 
- Revise the prerelease medical application. 
- 90 day services geared for prerelease. 
- Revised behavioral health linkages. 
- Introduce and implement Enhanced Care Management 

Emphasize community support, justice reentry and transition supports. 
Emphasize involving those with justice-involved lived experiences into the process. 
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A question was asked about enhanced case management, and if this new process will lead to an increase 
of clients being assigned case managers. 
 
Tanya emphasized that this is not a new service delivery system. It is more a re-calibration process of 
current services, and focusing and narrowing on what is needed. Enhanced Case Managers will ensure 
who is receiving the correct form of care, as well as implement stricter vetting processes to distributing 
services to clients. 
 
Tanya stated that case management services require meeting specific medical necessity criteria, reserved 
for potentially severe cases. CalAim specifically is about streamlining medical processes, so that all 
clients will receive appropriate level care for the criteria they meet.  
 
Chief Tullock opened the floor for further comments and questions. There was none. 
 
8.    STARR Update 
 
Theresa Ick provided an update on the STARR Grant. 
They are currently in cohort 3, and are in the process of extending referral pathways. 
They are ensuring that there will be an increase of bed availability and not a reduction. While utilizing 
beds at full capacity, they are ensuring that beds are available to new clients. 
Last update reflects on DPH’s difficulty in staffing. 
 
Chief Tullock opened the floor for comments and questions. 
 
A comment was made on staffing being a problem across the entirety of DPH. 
 
9.   Roundtable Updates on Public Safety Realignment 
 
Chief Tullock asked if any members of CCP wanted to provide updates, comments or questions. 
There was none. 
 
10. Any member of the public invited for comment. 
 
Victoria states the meeting is at time, so this item is concluded. 
 
11. Adjournment 
 
Chief Tullock asked for a motion to adjourn. 
 
Edward McCafrey made a motion to adopt 
 
Tanzanika Carter seconded the motion. 
 
The motion is passed. 
 
The meeting is adjourned. 
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