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SFPD Early Intervention System via Benchmark Analytics

SFPD continues to automate operational reporting & systematically reduce risk

First Sign
Research-Based Early Intervention

Benchmark Management System
Comprehensive Officer Data System

Case Action Response Engine
Officer-focused Intervention Management
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Research-Based Early Intervention System

10+ years of in-depth research

20+ data scientist building Early 
Intervention models

World’s largest multi-jurisdictional 
officer performance database

• 20+ million officer records 
analyzed

Two provisional patents on analytics 
and early intervention
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Research-Based Early Intervention System

The only research-based early intervention solution, developed in partnership with the University of Chicago

Goes beyond simple, threshold-based triggers, to consider context and patterns of behavior

• Traditional EIS only get it right less than 30% of the time.  

• First Sign get’s it right 81% of the time for SFPD: for every 100 officers identified, 81 go on to be investigated

• First Sign takes officer assignments into consideration 

81%
Model 

Precision for 
SFPD

4+
Data Sources: 
Officer Attributes, 

Arrests, Use of Force 
and Internal Affairs 

5%
At-Risk

Average

79+
Model Variables

for SFPD

66%
Of Injuries and Disproportionate 

Use of Force Generated 
by At-Risk Officers
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Process for Identifying High Risk Officers
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Platform for Managing High-Risk Officers2.2.7

Individual Officer Profile

Officer Risk History

Summary of historical behavior
Arrest
Complaints/Investigation/Discipline
Use of Force

Comparisons to other officers
Department/Rank comparison
Peer groups

Detailed activity and risk factors
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Platform for Managing High-Risk Officers2.2.7

Supervisor Management View

Listing of all officers in unit

Officers prioritized by need for 
intervention

Actionable
Advisable

Track interventions
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Platform for Managing High-Risk Officers2.2.7

Course of Action Assessments

Tailored form for providing support, 
guidance or intervention

Supervisor judgement with support

Reviewed by command staff
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Strong partnership across SFPD personnel

Robust history and daily data feeds

Arrest

Complaints/Investigation/Discipline

Use of Force

Personnel assignment

Iterative addition of data feeds over time
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