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Permit Tracking System (PTS) Enhancement
Operational Improvement
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New Feature

Review Results feature launched on 
July 27 to provide greater public 
transparency and improve internal  
management

Publicly announced in a Customer 
Communication

Permit Services staff had completed 
training prior to launch



Permit Tracking System (PTS) Enhancement
Greater Public Transparency
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Project status and activity

1. Online, public PTS now shows the date of the most recent 
activity on a permit application by:

• Staff plan checker
• Project architect / engineer / contractor / design 

professional
• Property owner

2. The result of the plan review performed at each permitting 
station and if plan review is awaiting action from the City or the 
applicant



Permit Tracking System (PTS) Enhancement
Greater Public Transparency

4

Project status and activity

3. Whether comments have been issued and the key points of 
those comments

4. Whether the project was revised and submitted for an 
additional City review cycle (known as rechecks), what 
permitting station is conducting the recheck, and how many 
rechecks have occurred



Permit Tracking System (PTS) Enhancement
Greater Public Transparency
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Rev# - number of 
rechecks

Review Result -
project status

“ON HOLD” is no 
longer a status

Expanded hold 
descriptions

How it appears online



Permit Tracking System (PTS) Enhancement
Greater Public Transparency
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Review Results Column

Status Meaning
Approved Plans are ready to be advanced to the next station/step.

Approved 
stipulated

Plans are ready to be advanced but the customer needs to take additional 
action for a Department of Public Works (DPW) requirement.

Issued 
comments

Plans are not approved as the applicant needs to respond to comments. 
When this status is entered, a new row will automatically appear in PTS below 
the existing row for the next entry.

Admin Administrative step that will not be counted in plan review or customer 
response times.

In 
Progress City staff are actively performing plan review.

Denied Plans are not approved by this review station.



Permit Tracking System (PTS) Enhancement
Improve Internal Management
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Empowers DBI managers to:

Better balance workloads and assignments

Measure plan review times

Hold ourselves accountable for meeting deadlines, including the 
10 business day recheck target

Keep projects moving



Permit Tracking System (PTS) Enhancement
Big Thank You
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DBI MIS Project Team

• Catherine Cruz 

• Kevin Edwards

• Raymond Yip

• Chris Siu
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THANK YOU
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