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Recertification Status Update

Action Plan Update

• The Centers for Medicare and Medicaid Services (CMS)  90-Day 

Monitoring Survey #3 took place in June and there was significant 

progress from the first full monitoring survey that took place last year.

• On July 12, we submitted our proposed Action Plan in response to the 

June survey, as well as other non-monitoring-survey findings, to CMS.

• The proposed Action Plan includes 290 milestones for Monitoring Survey 

#3 and 85 milestones for non-monitoring-survey findings

• The work to complete all Action Plan milestones is currently underway.

• Our goal is to have all Action Plan milestones completed by September 1 

so that Laguna Honda is recertification ready.



Recertification Status Update

Path to Recertification

• On August 1, a resolution authorizing Laguna Honda to apply for 

recertification as a Medicare/Medicaid provider was approved by 

the San Francisco Health Commission.

• Our goal is to submit our application by the end of the summer.

• Once an application is submitted, we anticipate that the final 

survey will occur soon after.



Recertification Education Fair

Action Plan Related Trainings

• The Action Plans require a significant amount of facility-wide 

education. 

• To ensure compliance, Laguna Honda 

is currently hosting its 

third Recertification Education Fair.

• Topics include abuse and grievance 

response, linen handling, meal 

delivery processes, creating a 

homelike environment for residents, 

resident mobility, and medication 

administration.



Abuse Prevention Coordinator

• Prevention and response to allegations of abuse and neglect is critical to the 
safety and wellbeing of our residents.

• Creating robust systems to investigate and respond to allegations of abuse is 
necessary for this purpose. 

• Sandra Simon, LNHA, MBA, Head Nursing Administrator and Chief Executive 
Officer has been named as the Abuse Prevention Coordinator.

• The Abuse Prevention Coordinator is responsible for overseeing abuse screening, 
training, prevention, identification, investigation protection, reporting and 
response for all allegations of abuse, neglect, misappropriation and exploitation.

• The Abuse Prevention Coordinator is the central point of contact 
among all departments involved in resident care to ensure that allegations of 
abuse will be responded to in a thorough, urgent, and timely manner.

Role of the Abuse Prevention Coordinator



Abuse Awareness Campaign



Smoke and Tobacco Free Environment Policy Update

• Laguna Honda is a smoke and tobacco free environment.

• Some residents may be allowed to smoke in a designated smoking area if 
it is in line with the individualized care plan developed by their Resident 
Care Team.

• We want to make sure that residents who are allowed to smoke in the 
designated smoking area are doing so in a safe environment.

• Moving forward, residents who smoke in the designated smoking area 
will be assessed by the Resident Care Team for their need to wear a 
smoker’s apron.

• The aprons enhance resident safety to prevent smoking material debris 
from landing on the individual who is smoking.

 

Resident Safety Update



Resident & Family Survey 

• Laguna Honda is passionate about the quality of care our residents 
receive, as well as their day-to-day experience.

• The best insight we can receive comes from Laguna Honda’s residents and 
families.

• We are currently distributing a survey to residents and families so we can 
receive more feedback on how we are doing, what we do well, and what 
can be improved.

• We look forward to reviewing the results of the survey and incorporating 
feedback.

 

We Want to Hear From Our Residents & Families 



State of the Hospital 

Admissions*, Discharges, and Expirations

July 2023 average daily census was 499

*New admissions are currently on hold.
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