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Short-Term

TIDA Board

TICD subsidy

TIDA to contract 
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Govern

Finance

Maintenance

Public | Private | 
Partnership (P3)

CFD + (P3)

Long-Term

Public | Private | 
Partnership (P3)
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Tunnel Tops Park
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Botanical Gardens
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Next Steps

2023-2025
• Establish the short-term budget & staffing for initial 2 years, 

parks as show above
• Strategic Planning for Long-Term governance & operations

Today
• Item 9: Informational review of parks operations & 

maintenance plan
• Item 10: Acceptance Resolution of Dog Park
• Item 11: Delegate future OS acceptance to TIDA
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Operations & Maintenance Manual Goals
• Provide a comprehensive document that defines system-wide and park 

specific maintenance requirements and guidelines.

• Define ‘Levels of Service’ based on park location, program, and scale.

• Provide specific guidance for Management, Engineering, Landscape 
Maintenance,  and Janitorial Services.

• Create a ‘living document’ that is organized to accommodate future 
phases parks and document updates.

• Structure the document so that it can be used for service procurement 

and requests and proposals. 
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Parks & Open Space 

TREASURE ISLAND

YERBA BUENA 
ISLAND 
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Phase 1 Parks (Sub-phases 1YA, 1YB, 1B, 1C, 1E)

WILLOW BRIDGE 
PARK

CAUSEWAY
BEACH 

ACCESS & 
SLOPES

CLIPPER 
COVE 
PARK

CLIPPER COVE 
PROMENADE

MARINA PLAZA

THE 
ROCKS 

DOG PARK

TRAILS

BUCKEYE 
GROVE

CITYSIDE PARK

CULTURAL
PARK BUILDING 

1
PLAZA

WATERFRONT 
PLAZA

INFINITY POINT

SIGNAL POINT
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Table of Contents

• Chapter 1: Executive Summary

• Chapter 2: System-wide Operations and Maintenance 

Requirements

• Chapter 3: Specific Park Requirements

• Chapter 4: Appendices
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General Maintenance Levels of Service

ENGINEERING LANDSCAPE JANITORIAL

H
IG

H
BA

SE
LO

W

Base recommended 
level of 
maintenance

Recommended for 
prominent spaces 
with high intensity 
of use

Recommended for 
more remote spaces 
with lower intensity 
of use
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Park Specific O+M Plans

Infinity Point and Signal Point (Hilltop Park) Example
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Completion of Parks Construction

• The Rock Dog Park, September 2022

• Infinity Point and Signal Point, August 2023
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Upcoming Treasure Island Phase 1 Construction 
Start Dates

• Cultural Park, 4th Quarter 2024

• Cityside Park, 4th Quarter 2024
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Completion of Parks Construction

• SUBSTANTIAL COMPLETION: When parks construction is complete the landscape 
architect overseeing the project issues a letter of Substantial Completion which initiates:

-Start of maintenance period
-Start of 90-day plant establishment period

• MAINTENANCE PERIOD: From substantial completion to acceptance, the contractor 
is responsible for maintaining all plant material to the standards set by the landscape 
architect/TIDG in the construction specifications. The contractor is also responsible for 
keeping the other elements like paving and lighting in good condition during this time. 

• ACCEPTANCE: The point when the park transfers to TIDA control and TIDA becomes 
responsible for maintenance. After acceptance, parks may open for public use. 

SUBSTANTIAL 
COMPLETION

MAINTENANCE 
PERIOD

PARK 
CONSTRUCTION TIDA

ACCEPTANCE(PARKS CONTRACTOR RESPONSIBLE 
FOR MAINTENANCE)
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Completion of Parks Construction

SUBSTANTIAL 
COMPLETION

MAINTENANCE 
PERIOD

PARK 
CONSTRUCTION TIDA

ACCEPTANCE

PLANT ESTABLISHMENT
PERIOD (90 DAYS)

PLANT WARRANTY
PERIOD (2 YEARS)

(PARKS CONTRACTOR RESPONSIBLE 
FOR MAINTENANCE)

• PLANT ESTABLISHMENT PERIOD: After landscape planting is complete the landscape 
architect reviews the planting to ensure the plants are healthy and growing. Plants that 
are not thriving will be replaced before the end of the establishment period. 

• PLANT WARRANTY PERIOD: After the establishment period and approval from the 
landscape architect and the City’s construction manager (DPW) , the warranty period 
begins. All plants that are not thriving due to defects in the plant material or workmanship 
will be replaced by the contractor. 
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Completion of Parks Construction: 
Signal Point and Infinity Point

SUBSTANTIAL 
COMPLETION

ESTIMATED
AUGUST 

2023

MAINTENANCE 
PERIOD

SIGNAL + INFINITY 
POINT

CONSTRUCTION TIDA
ACCEPTANCE

(DATE TBD)

TBD TBD

(PARKS CONTRACTOR RESPONSIBLE 
FOR MAINTENANCE)

PLANT ESTABLISHMENT
PERIOD (90 DAYS)

PLANT WARRANTY
PERIOD (2 YEARS)
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Completion of Parks Construction: Dog Park

SUBSTANTIAL 
COMPLETION

9/30/2022

MAINTENANCE 
PERIOD

DOG PARK 
CONSTRUCTION TIDA

ACCEPTANCE
(DATE TBD)

9/30/2022-
12/30/2022

1/13/2023-
1/13/2025

(PARKS CONTRACTOR RESPONSIBLE 
FOR MAINTENANCE)

PLANT ESTABLISHMENT
PERIOD (90 DAYS)

PLANT WARRANTY
PERIOD (2 YEARS)
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