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Roadmap for Today
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CALIFORNIA'S DATA EXCHANGE LAUNCH OF THE BEHAVIORAL EPIC FINANCIAL REPORT
FRAMEWORK HEALTH SERVICES EPIC PROJECT
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m California’s Data Exchange Framework (DxF)

* Assembly Bill 133 (AB 133) ushered in the California Data Exchange Framework (DxF)

* The vision of DxF — “Every Californian, and the health and human service providers and
organizations that care for them, will have timely and secure access to usable electronic
information that is needed to address their health and social needs and enable the
effective and equitable delivery of services to improve their lives and wellbeing.”

e DxF is led by the Center for Data Innovation and Insights in the California Health and
Human Services Agency

* SFDPH signed the DxF Data Sharing Agreement on 2/21/2023
e AB 133 requires data sharing to begin in 1/2024
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Potential Benefits of DxF Participation

* Automated data sharing with San Francisco Health Plan (SFHP)

* Connections with:
* Emergency Medical Services providers
* Local government human/social services agencies
 State human/social services programs

* Enhanced public health syndromic surveillance
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(@)  PRIORITIES: WHAT IS ESSENTIAL TO FOCUS ON?

1. Client access and experience

2. Provider experience
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We create value for our We challenge ourselves ~ We TESDECI our staff and
communities to continuously improve lead with humility

3. Streamlined and efficient
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PROTECTING AND PROMOTING HEALTH AND WELL-BEING FOR ALL IN SAN FRANCISCO

DPH TRUE NORTH 7\2 4. Data sharing = engine of good care

5. See patterns and respond globally (gaps, access,
i ! .
equity, SDOH, population)
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BHS

-pic Implementation Overview

Hardware analysis

Third party contracting and
groundwork analysis

Scoping and project planning

EOWs

System delivery & configuration

Localization and content configuration
Readiness sessions and content review
Device deployment

Charge Testing and Integrated Testing with PRCT
Interface and third-party testing

End user training

Personalization

Deployment activities

End-user training

Pre-Work (through mid-
May)

= Define governance

= Key organizational scoping

= Third party contracting

= Hardware analysis

= lLegacy data collection and
groundwork questions

= Finalize policy and
privacy decisions

=  Finalize Phase 0 decisions

Workflow
Walkthrough
(WFWT) &
Configuration

(June-Nov)
Deliver your copy of
Foundation System
Epic Orientation Week
(EOW) sessions
Complete Orion
configuration tasks
Adoption Sessions
Recurring workgroup
meetings with SMEs

User and System Readiness (Nov-Feb)

» Readiness sessions to review integrated workflows

= Content and localization configuration and review

* Integrated and revenue cycle testing integrity using Testing Toolkits
= Charge Testing

* Interface and third-party testing

=  End-user device deployment

= Training materials completed and reviewed by stakeholders

=  End-users trained using Training Wheels

Training & Go-
Live (Feb-April)

Go-Live readiness
assessments and
dress rehearsals
Physician system
personalization
Go-Live!
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Portion of Budget vs. Amount Spent thru FY22/23 (some invoices outstanding)

Total Budget $383,000,000 -

Total Already Spent
thru FY22/23 $203,235,841 | 53%

Total Projected
Spend over
complete 10yr
Project

$373,287,887

m Personnel m Workorders ® Non-personnel
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“Do what you can, with what you’ve got,
where you are.”

Squire Bill Widener (irca1913)

(a friend of Theodore Roosevelt)
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