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Introductions
• Mary Ellen Carroll, Executive Director (DEM)

• Robert Smuts, Deputy Director (DEM)

• Dr. John Brown, EMS Agency Medical Director (DPH)

• Andrew Holcomb, EMS Director (DEM)

• Kayleigh Hillcoat, EMS Deputy Director, Operations (DEM)

• Elaina Gunn, EMS Deputy Director, Quality Improvement (DEM)
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EMS Fellow (2)
Contractor

EMS Medical Director
2233 Supervising Physician Specailist

Dr. John Brown

DPH
Health Officer

Secretary
1446 Secretary II

Camilla Arcia

EMS Specialist Operations
2533 EMSA Specialist

Vacant

Training Coordinator
2533 EMSA Specialist

Ron Pike

EMS Specialist Special Projects
2533 EMSA Specialist

Leo Ishoda

Certification Admin
8601 ESC I

Starting Summer 2023

EMS Deputy Director Operations
0923 Manager II

Kayleigh Hillcoat

EMS Specialist Specialty Care
2533 EMSA Specialist

Vacant

EMS Specialist Quality Improvement
2533 EMSA Specialist

Vacant

Info & Guidance
2593 Health Program Coor III

Erin Bachus

Epidemiologist
2803 Epidemiologist II

Starting Summer 2023

EMS Deputy Director Quality Improvement
0931 Manager III

Elaina Gunn

EMS Director
0933 Manager V

Andrew Holcomb

DEM
Deputy Director
Robert Smuts

DEM
Executive Director

 Mary Ellen Carroll

Org Chart and Hiring
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Hiring
• Focus of past FY has been filling open positions

• Recently promoted 2 internal candidates to Deputy positions
• Operations Section
• Quality Improvement Section

• Anticipate EMS Certification Specialist and Epidemiologist in Summer 2023
• Epidemiologist is shared between EMSA and PHEPR for joint projects

• 2533 EMS Specialist class has been challenging to fill, plan on working with DEM 
Recruiter to address
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2023 Strategy and Priorities 
• Community Paramedicine and Triage to Alternate Destination Act of 2020

• EMS System Ambulance Availability

• Ambulance Offload and Diversion Workgroup

• Public Education and Outreach

• EMS Data Consolidation

• EMS Plan Specialty Plan Submission (Stroke and STEMI)

5



Operations
• Ambulance Offload Times and Diversion

• BLS Pilot Program

• New Medical Planning Platform

• Exercises, training, and disaster response preparedness

6



Ambulance Diversion
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Ambulance Offload Times (APOT)
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911 BLS Pilot Program Data
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911 BLS Pilot Program Data
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Quality Improvement
• Infrequently Used Skills and Procedures

• Community Paramedicine and Triage to Alternate Destination

• Cardiac Arrest

• STEMI

• Stroke

• Trauma

• Pediatrics

• Dispatch
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Cardiac Arrest

2015 2016 2017 2018 2019 2020 2021 2022
Utstein 1 % 34.5 39.8 33.8 41.3 40.5 34.8 39.1 39.2
Utstein Bystander 2 % 50 44.1 47.1 53.1 38.5 34.6 47.9 39.4
Survival to Discharge CPC 1 or 2 % 35.2 33.7 33.1 39.3 36.9 28.8 38 36.7
AED Used Prior to EMS % 7.4 9.1 11.7 13.3 11.5 9.7 12.7 12.8
Bystander CPR % 23.9 25.4 23.3 24.4 23.7 21.5 28.8 28
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PulsePoint Update

https://www.pulsepoint.org/download
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PulsePoint User Data
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Community Education and 
Public Events
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Thank you!

sf.gov/EMSA
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