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Introductions

* Mary Ellen Carroll, Executive Director (DEM)

* Robert Smuts, Deputy Director (DEM)

* Dr. John Brown, EMS Agency Medical Director (DPH)

* Andrew Holcomb, EMS Director (DEM)

* Kayleigh Hillcoat, EMS Deputy Director, Operations (DEM)

* Elaina Gunn, EMS Deputy Director, Quality Improvement (DEM)
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Hiring

* Focus of past FY has been filling open positions

* Recently promoted 2 internal candidates to Deputy positions
* Operations Section
* Quality Improvement Section

* Anticipate EMS Certification Specialist and Epidemiologist in Summer 2023
* Epidemiologist is shared between EMSA and PHEPR for joint projects

» 2533 EMS Specialist class has been challenging to fill, plan on working with DEM
Recruiter to address




2023 Strategy and Priorities

* Community Paramedicine and Triage to Alternate Destination Act of 2020

* EMS System Ambulance Availability

* Ambulance Offload and Diversion Workgroup

* Public Education and Outreach

* EMS Data Consolidation

* EMS Plan Specialty Plan Submission (Stroke and STEMI)




Operations

e Ambulance Offload Times and Diversion
* BLS Pilot Program

* New Medical Planning Platform
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Ambulance Diversion

Percentage of hours in each month that a hospital was on Diversion. For ZSFG, this also includes Trauma Override. (+/- 1%)

Destination 06-22 07-22 08-22 09-22 10-22 11-22 12-22 01-23 02-23 03-23 04-23 05-23 06-23
Chinese 0.0% 05% 0.1% 01% 02% 08% 02% 0.0% 02% 0.8%
CPMC-Bernal 45% 40% 50% 52% 1.8% 28% 17% 17% 12% 1.0% 36% 27% 29%
CPMC-Davies 08% 09% 12% 12% 04% 16% 18% 06% 1.1% 24% 11% 1.1% 33%
CPMC-Van Ness 134% 242% 23.5% 155% 253% 14.9% 122% 114% 183% 17.9% 143% 24.9% 17.3%
Kaiser SF 11.7% 84% 89% 122% 83% 13.9% 85% 12.8% 124% 122% 141% 12.9% 11.7%
St. Francis 07% 07% 12% 04% 09% 1.2% 14% 10% 04% 03% 03% 09% 07%
St. Marys 68% 52% 1.7% 18% 24% 3.0% 108% 73% 90% 96% 82% 1.8% 3.6%
UCSF Parnassus 223% 23.8% 215% 304% 251% 242% 244% 26.9% 314% 256% 26.2% 19.9% 256%
VA 13% 48% 16% 12% 05% 05% 07% 15% 11% 1.6% 19% 03% 04%
ZSFG 65.5% 68.0% 66.4% 66.5% 64.6% 57.7% 58.2% 51.4% 452% 43.1% 47.5% 374% 37.6%
Percentage of hours in each month that Diversion was suspended (4 hospitals on Diversion simultaneously). (+/- 1%)
Measure 06-22 07-22 08-22 09-22 10-22 11-22 12-22 01-23 02-23 03-23 04-23 05-23 06-23
Diversion Suspended | 49.2% 49.1% 46.4% 374% 394% 51.1% 494% 54.7% 574% 46.8% 33.5% 325% 23.3%




Ambulance Offload Times (APOT

90th percentile APOT-1 times per month. APOT-1 is the interval between arrival at-hospital and transfer of patient care to
Emergency Department staff, and is computed using standardized specifications outlined by the California EMS Authority.

Destination 06-22 07-22 08-22 09-22 10-22 11-22 12-22 01-23 02-23 03-23 04-23 05-23 06-23 Past Year
F.
Chinese 215 310 273 200 198 235 233 226 247 229 256 248 230 23.8

( System-Wide 90th% )
CPMC-Bernal 435 479 644 507 426 482 548 499 489 493 524 422 418 48.9 y
CPMC-Davies 367 391 573 456 408 482 509 436 605 546 341 401 370 45.0 APQT-1: Change Since

Previous Month
CPMC-Van Ness 582 634 579 458 509 611 650 531 728 609 450 554 425 55.4
Kaiser SF 307 306 291 337 326 408 405 443 470 526 546 482 419 39.7
St. Francis 261 274 334 334 325 331 344 346 358 340 314 301  29.1 31.8 0
St. Marys 500 365 336 400 369 464 654 420 735 530 505 338 349 45.1 = 2 4 A]
| |

UCSF MissionBay | 259 249 243 242 269 302 259 252 265 264 282 242 236 25.2
UCSF Parnassus 454 473 M3 434 436 464 635 620 695 557 471 449 507 49.7 . Y,
VA 191 180 240 202 198 226 201 216 217 250 217 252 203 21.0
ZSFG 301 332 320 320 318« 377 530 450 390 402 399 392 397 38.0
System-Wide 37.8 391 410 394 382 439 51.8 464 505 47.6 437 405 39.6 43.2

System-Wide 90th Percentile APOT-1

12-22
Month-Year




911 BLS Pilot Program Data

2022 BLS Responses 2022 BLS Response Outcome

B Code 2 (1645)
™ Code 3 (229)

CODE 2 TRANSPORT CANCEL OR OTHER PATIENT REFUSAL CODE 3 TRANSPORT OME




911 BLS Pilot Program Data
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Quality Improvement

* Infrequently Used Skills and Procedures

* Community Paramedicine and Triage to Alternate Destination
* Cardiac Arrest
* STEMI

* Stroke

* Trauma

* Pediatrics

* Dispatch




Cardiac Arrest

CARES Summary 2015-2022
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0 2015 2016 2017 2018 2019 2020 2021 2022
= Utstein 1 % 34.5 39.8 33.8 41.3 40.5 34.8 39.1 39.2
- Utstein Bystander 2 % 50 44.1 47.1 53.1 38.5 34.6 47.9 394
= Survival to Discharge CPC1or2 % 35.2 33.7 33.1 39.3 36.9 28.8 38 36.7
= AED Used Prior to EMS % 7.4 9.1 11.7 13.3 11.5 9.7 12.7 12.8
- Bystander CPR % 23.9 25.4 23.3 24.4 23.7 21.5 28.8 28




PulsePoint Update

CPR NEEDED!
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PulsePoint

BE A LIF
SAVER.

Be alerted to sudden cardiac arrests
in your immadiate vicinity, 3o that you
can start CPR in the critical minutes
hefors EMS teams arrive.

Learn more at pulsepoint.org
Download PulsePoint Respond
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PulsePoint User Data
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Community Education and
Public Events

2023 EMS Awards

Tuesday, May 23, 208
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