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Today, we will:

= |Inform you of the City's contracting equity efforts and plans to
collect contractors’ demographic data

= Solicit your feedback and recommendations on other target
audiences

= Request your support in sharing this message with
your organizations and professional networks



The City's racial equity_legislation requires the Office of
Racial Equity to work with departments to deliver:

» Contracts Report (Sec. 12.A.19.h)

 Racial Equity Action Plans and Annual Reports, including
“internal metrics concerning the department’s plan to achieve
equity within the department and external metrics concerning
the department’s services to the public...including both direct
services as well as services provided through grants and
contracts.” (Sec. 12.A.19.e)

* Public Accountability & Transparency by publishing Citywide
and department plans and reports (Sec. 12.A.19.d.9)

See appendices for referenced legislation


https://sfgov.legistar.com/View.ashx?M=F&ID=7586870&GUID=9E0222B9-7A4D-4082-8CCE-3F397520FC82
https://sfgov.legistar.com/View.ashx?M=F&ID=7586870&GUID=9E0222B9-7A4D-4082-8CCE-3F397520FC82

Per the racial equity legislation, this is a multi-year project that aims to collect
race/ethnicity and gender data about the City’s contracts. The data will be:

» Optional and self-reported during bidder registration
» Anonymized and aggregated for reporting

After registering, bidders can update and/or delete their data at any time through
the portal.

This effort will allow the City to assess performance and make its procurement
processes more accessible, especially for local small businesses.


https://sfgov.legistar.com/View.ashx?M=F&ID=7586870&GUID=9E0222B9-7A4D-4082-8CCE-3F397520FC82

Since 2019, the City Administrator’s Office, the Controller’s
Office, and the Office of Racial Equity, have:

« worked to identify what the Contracts Report could
look like,

« proposed next steps to the Board of Supervisors,
e conducted best practices research,

» convened workshops with working groups and racial
equity leaders,

« coordinated with CMD's LBE program, and

« coordinated with DataSF to develop a draft citywide
race and ethnicity data standard.



https://www.racialequitysf.org/race-ethnicity-data-standard

The high-level implementation timeline below shows the launch of Phase 1in June
2023, followed by

FY 2024 FY 2025

Phase 1: Testing collection of the demographic data
from sole proprietors and single-member LLCs and
develop reports — June 22, 2023 Go-Live

Streamline collection with CMD 14B LBE processes to
reduce burden on bidders and suppliers*

Capture data from other
contract types, including
customer (Revenue) or
grant contracts*

Continuously evaluate phase 1 effort, including
response rate and data collection and reporting
impacts. Potentially re-baseline project scope and
schedule to consider future contracting equity
reporting efforts.

Integrate with City
Department
subsystems*
*Dependent on department adoption and Systems development timeline/strategic roadmap.




Targeted Email Campaigns
» Existing Suppliers & Bidders — Sole
Proprietors & Single Member LLCs and

Website Banners/Announcements
» Prospective Bidders & Suppliers
» All Sole Proprietors

* All Single Member LLCs

Individual Presentations

* LBE Advisory Committee

* Commission on the Status of Women
*  Small Business Commission

Coordinated Engagement with ORE

o SF business community & other
stakeholders

e Dream Keeper Initiative

Informational Emails to All Departments &
Targeted User Groups

All Department Racial Equity Leads
All Department CFOs

All SF Procurement and SF Reports & Analytics
Power Users

Department on the Status of Women
Office of Transgender Initiatives
Office of Small Business

Office of the Mayor

Contracts Monitoring Division and LBE

Stakeholders
Controller's Office Systems Division Executive

Steering Committee
SF Procurement & SF Financials Advisory Boards

Job aids are also coming!

From your perspective what other groups, organizations, and associations
should be included in our outreach efforts?



What will these
changes look like in
SF City Partner?

View Opportunities  View Partner Requests  Help -  What's New (@ Log InfRegister

SAN FRANCISCO

CITY PARTHER

Step 2a- Demographic Information
L]

Providing this informatien is voluntary and will not affect your eligibility or priarity for City contracts. This data will not be used in making
contract award decisions.
By prowiding this information, you help the City and County of San Francisco understand how to make its contracting systems more fair and
efficient
We keep your individual information private and anonymous. In data 2nalysis and reports, we combine all infarmation so no firm or individual
can be individuzlly identfied,
Race/Ethnicity

American Indian, Native American, or Alaskan Native Aslam or Asian American
Black or African American Latino (Latinx/Latine) or Hispanic
Mative Hawaian or Pacific islander

hliddle Eastern or hMorth African

White | prefer not to answer

Business owner's gender identity (Select all that apply)

Waman Man
Trans Waman Trans Man
Gendergueer [ Gender Mon-binary | prefer not 1o answer

Write in

Business owner's sexual orientation or sexual identity (Select all that apply)

Stralght / Heterosexus Bizexual

Gay £ Lesbian / Same-Gencer Loving

prefer not to answer

Questioning ¢ Unsure

Write im




How can bidders and suppliers select more detailed categories?

FAM PRAMCHED

CITY PARTHER

Step 2a- Demographic Information
s

I."rr;.'irh--; this information & voluntary and will not affect your eligibility or praarity for City contracts. This data will not be ysed in making

contract awand decislons

By prowiding this infarmation, you neip the City and Caounty of San Francisoo understand hoaw 1o make IS contracting systems more fair and
efficient.

We keep your indivdual infgrmation private and a MDMYyTMCUE, [n data analysis and regorts, we comoine 8 Infarmation 5o na firm ar indsadieal
can be mdividually identified,

Race/Ethnicity

American indian, Mathe Amarican, o Alaskan Natve !_ Azlan or Aslan American

Black ar African American Lating (Latine/Lating} ar Hispanit
Middle Eastern or Morth African Mative Hawailan or Pacific islander
Wit | prefer not to answer

Asian or Asian American

Bangladesh Burmese

Cambodian Chiness

Filiping Hmaong

Indian (South Asian) Indonesian

_|-I|'|.1 e Korgan

Laotian l-la-a-,*sa Mt

klongotian Hepali

Pakistani S Lankan

lamwaness Iha

Tisztan Vietnzmase *See draft citywide race and ethnicity data

wite in standard for other detailed categories.


https://www.racialequitysf.org/race-ethnicity-data-standard

-How can suppliers update their information?

[+1 View Opportunities  View Partner Requests Help -  What's New q:.:liﬁsﬁ:rl n'

SAN FRANCISZCOD

CITY PARTNER

Find an Opportunity

IAMTEST1

Announcements 0 My Account =] My Activity

Restricted Login Access to 5F
City Partner website for o s b |
Users Outside of the United '

Certifications

States
ot B ne T View Opportunities ~ View Partner Requests ~ Help - What's New @ Log In/Register
L Update My Business 1 san rancisco
Thank you for partnering with City trformation =
and County of San Francisco. We : et
_ . eSettlements o )
appreciate your important role as a Thank you for providing this information
Eaymment ATt [F I You may exit this tab and return to bidder registration

supplier and need your help to

Close Tab

pratect 5an Francisco from cyber

attacks. Because of an

unprecedented level of cyber threats, -

Arditianal



Thank you.
Any questions?



Appendices



ORE Legislation




(e) Racial Equity Action Plans and Annual Reports. Each City department shall develop a

Racial Equity Action Plan in alignment with the Racial Equity Framework. By December 31, 2020

department shall submit its Racial Equity Action Plan to the Office, the Mavor, and the

Board of Supervisors, and shall post it on the department's website. The Racial Equity Action Plan

department's Plan. The Racial Equity Action Plans shall be updated by December 31 every five-three

vears thereafter. City departments shall integrate the Racial Equity Action Plan into departmenial

five-year sirategic plans—as-appropriate_ Beginning in 2022, each i shall prepare an

vt shall include rel t data on the status of Racial Equity in the riment's

workforce and its provision of services to the

ervices provided jrants and contracts. Fach department shall submit its annual report to

the Office, the Mayor, and the Board of Supervisors by April March 1 for the preceding calendar year.

The Board of Supervisors shall consider the annual reports in connection with the budget process. If a







The high-level implementation timeline below was proposed to the Board of
Supervisors in June 2021.

FY 2022 FY 2023 FY 2024 FY 2025

1. Standardize and Align Contracting, Supplier &
Customer Data across Departments

Consistent demographic data across all City
departments will allow for comprehensive and
accurate contract equity reporting — June 21, 2023
Go-Live

2. Streamline Collection to reduce burden on
Bidders, Suppliers, and Customers

3. Adopt Customer
(Revenue) Contracts

4. Create Reports, Stabilize System, Deliver Training,
and Refine Data Reporting

5. Integrate with City
Department Subsystems
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