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06.01.2023 

Citywide Contracting Equity 
Project

LBE Advisory Committee Meeting



Today, we will:

 Inform you of the City’s contracting equity efforts and plans to 
collect contractors’ demographic data

 Solicit your feedback and recommendations on other target 
audiences

 Request your support in sharing this message with 
your organizations and professional networks
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Objectives
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Contracting Equity Legislative Background

The City's racial equity legislation requires the Office of 
Racial Equity to work with departments to deliver:

• Contracts Report (Sec. 12.A.19.h)

• Racial Equity Action Plans and Annual Reports, including 
“internal metrics concerning the department’s plan to achieve 
equity within the department and external metrics concerning 
the department’s services to the public…including both direct 
services as well as services provided through grants and 
contracts.” (Sec. 12.A.19.e)

• Public Accountability & Transparency by publishing Citywide 
and department plans and reports (Sec. 12.A.19.d.9)

See appendices for referenced legislation

https://sfgov.legistar.com/View.ashx?M=F&ID=7586870&GUID=9E0222B9-7A4D-4082-8CCE-3F397520FC82
https://sfgov.legistar.com/View.ashx?M=F&ID=7586870&GUID=9E0222B9-7A4D-4082-8CCE-3F397520FC82
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Contracting Equity Project Background

Per the racial equity legislation, this is a multi-year project that aims to collect 
race/ethnicity and gender data about the City’s contracts. The data will be:

• Optional and self-reported during bidder registration
• Anonymized and aggregated for reporting

After registering, bidders can update and/or delete their data at any time through 
the portal.

This effort will allow the City to assess performance and make its procurement 
processes more accessible, especially for local small businesses.

https://sfgov.legistar.com/View.ashx?M=F&ID=7586870&GUID=9E0222B9-7A4D-4082-8CCE-3F397520FC82
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Contracting Equity Project Background

Since 2019, the City Administrator’s Office, the Controller’s 
Office, and the Office of Racial Equity, have:

• worked to identify what the Contracts Report could 
look like,

• proposed next steps to the Board of Supervisors,
• conducted best practices research,
• convened workshops with working groups and racial 

equity leaders,
• coordinated with CMD’s LBE program, and
• coordinated with DataSF to develop a draft citywide 

race and ethnicity data standard.

https://www.racialequitysf.org/race-ethnicity-data-standard
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Implementation Phases: Phase 1 Launch

The high-level implementation timeline below shows the launch of Phase 1 in June 
2023, followed by potential future efforts. 

FY 2022 FY 2023 FY 2024 FY 2025
Phase 1: Testing collection of the demographic data 
from sole proprietors and single-member LLCs and 
develop reports – June 22, 2023 Go-Live

Streamline collection with CMD 14B LBE processes to 
reduce burden on bidders and suppliers*

Capture data from other 
contract types, including 
customer (Revenue) or 
grant contracts*
Continuously evaluate phase 1 effort, including 
response rate and data collection and reporting 
impacts. Potentially re-baseline project scope and 
schedule to consider future contracting equity 
reporting efforts.

Integrate with City 
Department 
subsystems*

*Dependent on department adoption and Systems development timeline/strategic roadmap.
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Phase 1 Communications Plan: Key Stakeholders & Target Audiences

Targeted Email Campaigns
• Existing Suppliers & Bidders – Sole 

Proprietors & Single Member LLCs and

Website Banners/Announcements
• Prospective Bidders & Suppliers
• All Sole Proprietors
• All Single Member LLCs

Individual Presentations
• LBE Advisory Committee
• Commission on the Status of Women
• Small Business Commission 

Coordinated Engagement with ORE
• SF business community & other 

stakeholders
• Dream Keeper Initiative

Informational Emails to All Departments & 
Targeted User Groups
• All Department Racial Equity Leads
• All Department CFOs
• All SF Procurement and SF Reports & Analytics 

Power Users

• Department on the Status of Women
• Office of Transgender Initiatives
• Office of Small Business
• Office of the Mayor

• Contracts Monitoring Division and LBE 
Stakeholders

• Controller’s Office Systems Division Executive 
Steering Committee

• SF Procurement & SF Financials Advisory Boards

Job aids are also coming!

From your perspective what other groups, organizations, and associations 
should be included in our outreach efforts?



What will these 
changes look like in 
SF City Partner?
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June 21, 2023 Phase 1 Go-Live

Race/Ethnicity

Demographic Information



How can bidders and suppliers select more detailed categories?
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June 21, 2023 Phase 1 Go-Live

Race/Ethnicity

Demographic Information

*See draft citywide race and ethnicity data 
standard for other detailed categories.

https://www.racialequitysf.org/race-ethnicity-data-standard
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June 21, 2023 Phase 1 Go-Live

.

Update My Business 
Information

Thank you for providing this information

How can suppliers update their information?
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Thank you.

Any questions?

Questions
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Appendices
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ORE Legislation
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ORE Legislation Contd.
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ORE Legislation Contd.
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Implementation Phases: June 2021 Proposal

FY 2022 FY 2023 FY 2024 FY 2025

1. Standardize and Align Contracting, Supplier & 
Customer Data across Departments 
Consistent demographic data across all City 
departments will allow for comprehensive and 
accurate contract equity reporting – June 21, 2023 
Go-Live

2. Streamline Collection to reduce burden on 
Bidders, Suppliers, and Customers 

3. Adopt Customer 
(Revenue) Contracts 

4. Create Reports, Stabilize System, Deliver Training, 
and Refine Data Reporting 

5. Integrate with City 
Department Subsystems 

The high-level implementation timeline below was proposed to the Board of 
Supervisors in June 2021.  
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