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EXECUTIVE SUMMARY
Sponsor Information:
Project Name: Transbay Block 2 West Sponsor(s): CCDC

Ultimate Borrower
Entity:

Project Address (w/ cross St): Western half of Transbay Block 2
(bounded by Folsom St., Beale
St., the planned extension of

Clementina St., and Main St.)

Transbay 2 Senior LP

Project Summary:

Chinatown Community Development Center (“CCDC” or the “Sponsor”), through Transbay 2 Senior LP, is requesting
a total of $65,011,065 in funding for Transbay Block 2 West (“Block 2 West”). This amount includes a $62,428,902
permanent residential loan (of which $6,586,119 would be available during predevelopment, $3.5M of which has
already been committed) and a $2,582,163 permanent commercial loan. Block 2 West is a planned 151-unit mixed-
use affordable rental housing development serving extremely low- and low-income senior households, with 30 units
set-aside to serve formerly homeless senior households, subsidized by the Local Operating Subsidy Program
(“LOSP”), and 60 units serving extremely low-income seniors supported by rental subsidies from the Senior Operating
Subsidy (“SOS”) program.

Block 2 West will be comprised of 39 studio and 111 one-bedroom units, as well as one two-bedroom manager’s unit.
Units will serve senior households at income levels ranging from 15% to 50% of Area Median Income as defined by
the San Francisco Mayor’s Office of Housing and Community Development (“MOHCD AMI” or “AMI”). In addition to
residential units and resident serving amenities, the Block 2 West development includes three ground floor retail
spaces (the residential and the retail together are the “Project”).

Block 2 West is being developed in coordination with Transbay Block 2 East (“Block 2 East”), a mixed-use affordable
rental project serving low-income and formerly homeless families under development by Mercy Housing California
(“Mercy”). CCDC and Mercy have collaborated throughout predevelopment and will continue to coordinate on design,
permitting, construction logistics, and site preparation work.

The Project is expected to be financed with 4% Low Income Housing Tax Credits and a tax exempt bond, and will
seek funding from the California Department of Housing and Community Development Infill Infrastructure Grant (“lIG”)
program. The Sponsor is seeking funding approval at this time to include an OCIl commitment in its upcoming tax
credit/bond allocation application in May 2023.

Project Description:

Construction Type: Type | Project Type: New Construction
Number of Stories: 9 Lot Size (acres and sf): 0.49 acre / 21,313 sf
Number of Units: 151 Architect: Mithun

Total Residential Area: 106,710 sf General Contractor: Swinerton

Total Commercial Area: 2,945 sf Property Manager: CCDC

Total Building Area: 109,655 sf Supervisor and District: Sup. Dorsey — District 6
Land Owner: ocCll

Total Development Cost
(TDC):

TDCl/unit:

$129,593,374 (residential);
$132,175,537 (residential
+ commercial)

$858,234 (residential);
$875,336 (residential +
commercial)

Total Acquisition Cost:

TDC less land cost/unit:

N/A

$858,234 (residential)
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Loan Amount Requested: $65,011,065 (residential +  Request Amount / unit: $430,537 (residential +
commercial) commercial)
HOME Funds? No Parking? None

PRINCIPAL DEVELOPMENT ISSUES

e Coordination between 2 West and 2 East. As further discussed in Section 1.2, Mercy and
CCDC were selected as co-developers under a single RFP for Transbay Blocks 2 East and
West. Each developer will be the owner/operator of its respective project, however, continued
coordination is required for design, permitting, and construction logistics. Block 2 East will
seek financing for a forgivable site work loan from OCII in summer 2023 that will fund hard
costs to prepare the full Block 2 site for development. The scope of work will include
demolition of existing improvements, grading, and archeological testing. The Sponsor will
need to coordinate closely with the Block 2 East sponsor to manage the schedule to ensure
that work is complete on this scope to facilitate the Block 2 West construction closing
timeframe. In addition, the Sponsors will need to determine and document ongoing shared
maintenance responsibilities for common public spaces. See Section 1.3.2 and Condition 1.

¢ Commercial Financing. To reduce residential project costs and thus improve scoring for a
tax-exempt bond allocation, the Sponsor is seeking a commercial loan separate from the
residential loan to fund the cost of constructing the Project’s three ground floor retail spaces.
The retail spaces will be constructed within a separate air rights parcel and OCII will enter
into a separate commercial ground lease and commercial loan agreement with an affiliate of
the Sponsor. See Sections 4.5 and 6.5.3 and Condition 2.

o Retail. Successful retail is crucial to ground floor activation and meeting community needs
and expectations. Mercy, through its affiliate Mercy Commercial California (“Mercy
Commercial”), will be responsible for the marketing and lease-up of all retail spaces at both
Block 2 West and Block 2 East. While Mercy Commercial has prepared a preliminary
commercial plan and leasing strategy, no tenants have been confirmed. See Section 4.5 for
further discussion and Condition 2.

¢ Financing Competition. The Sponsor will seek a tax-exempt bond allocation from CDLAC in
the second round of 2023. In recent years, the bond program has been oversubscribed and
thus has been and is expected to continue to be highly competitive. To the extent feasible
and appropriate, the program and financing plan have been optimized to be competitive,
however, the Project will likely face disadvantages as a larger scale, higher cost, urban infill
project. The Sponsor will continue to closely monitor program regulations and review
program elements and costs to seek ways to maximize scoring. In addition, the Sponsor will
seek |IG funding in 2023. However, the timing of IIG awards (expected in December 2023)
may be challenging in relation to the Project’s closing schedule (expected in February 2024),
particularly given delays in HCD NOFAs and awards in recent funding rounds. Thus, IIG
funds may not be available as a capital source for the Project. Section 6.5 and Condition 13.

¢ Archaeology. Preliminary site studies indicate that the soil beneath the site may contain
archaeological resources from the historic San Francisco Bay shoreline. The Sponsor has
prepared a draft archaeological testing plan but has not yet conducted exploratory studies.
Depending on the results of planned coring and trenching, the Sponsor, in collaboration with
Mercy, may need to conduct more intensive studies and/or excavate portions of the site. If
historically significant resources are identified, the Sponsor will be required to follow
established documentation and handling procedures. Such procedures may add cost and
impact schedule. See Section 2.4.1.
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RESIDENTIAL SOURCES AND USES SUMMARY
Predevelopment Sources Amount Per Unit Terms Status
OCII Predevelopment Loan $3,500,000 $23,179 3 yrs @ 3%, deferred Committed
OCII Additional o .
Predevelopment Loan $3,086,119 $20,438 1 yr @ 3%, deferred This request
Total $6,586,119 $43,617
Permanent Sources Amount Per Unit Terms Status
- 0, i
OCII Permanent $62,428.902 |  $413436 | O0¥rs @ 0-3%, residual This request
Residential Loan receipts
Accrued Deferred Interest $807,860 $5,350 | Deferred, residual receipts Not committed
GP Capital $500,100 $3,312 Not committed
Limited Partner Equity $59,847,539 $396,341 $0.95/credit Not committed
G $6,008,973 $39,795 Grant Not committed
Total $129,593,374 $858,234
Permanent Uses Amount Per Unit Per SF
Acquisition $0 $0 $0.00
Hard Costs $99,008,758 $655,687 $902.91
Soft Costs $27,350,147 $181,127 $249.42
Reserves $534,369 $3,539 $4.87
Developer Fee $2,700,100 $17,881 $24.62
Total $129,593,374 $858,234 $1,181.83

COMMERCIAL SOURCES AND USES SUMMARY

Permanent Sources Amount Per SF Terms Status
85&52:2?;?;; $2,582,163 $877 3%, residual receipts This request
Total $2,582,163 $877

Permanent Uses Amount Per SF

Acquisition $0 $0

Hard Costs $1,180,235 $401

Soft Costs $52,500 $18

Reserves $924.428 $314

Developer Fee $425,000 $144

Total $2,528,163 $877
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1.

BACKGROUND

1.1.

1.2.

Project History Leading to This Request.

Blocks 2 East and West are part of the approximately 40-acre Transbay
Redevelopment Project Area that was administered by the former San Francisco
Redevelopment Agency (“SFRA”). Pursuant to state law, redevelopment
agencies throughout the State of California were eliminated on February 1, 2012
(California Health and Safety Code Section 34161 et seq (the “Redevelopment
Dissolution Law”). OCII is the Successor Agency to SFRA and is responsible for
implementing SFRA’s enforceable obligations. On April 15, 2013, the California
Department of Finance determined “finally and conclusively” that the Transbay
Implementation Agreement, Affordable Housing Program, and Tax Increment
Sales Proceeds Pledge Agreement are enforceable obligations under
Redevelopment Dissolution Law.

The Transbay Redevelopment Plan, established in 2005, is implemented
through partnerships between OCII, the City, Transbay Joint Powers Authority
(“TJPA”), Caltrans, and for-profit and non-profit developers. The Project Area is
divided into two zones: Zone 1 is implemented by OCIl and Zone 2 is
implemented by the San Francisco Planning Department. When completed, the
Transbay Redevelopment Area (including both Zone 1 and Zone 2) will include
over 4,000 new residential units, a minimum of 35% of which will be affordable,
office and retail space, over 9 acres of new parks, and significant transportation
and streetscape improvements.

Within Zone 1, a total of 2,196 residential units have been completed (Blocks 1,
6,7, 8,9, and 11a), 721 of which are restricted for affordability. Additional
housing units are planned on Blocks 2 East and West (the subject of this
evaluation), Block 4, and Block 12. The planned affordable units on Blocks 2
East and West are essential to achieving 35% affordability in the Transbay
Project Area.

Transbay Block 2, along with Blocks 3 and 4 and the future extensions of
Clementina and Tehama Streets, is part of the lot formerly used as the
Temporary Transbay Terminal. Transbay Terminal operations relocated to the
newly constructed Salesforce Transit Center in 2019. All three development
blocks are in active predevelopment, with approved schematic designs for a
public park on Block 3, a mixed-use mixed-income residential project on Block 4,
and the two affordable housing projects on Block 2.

Applicable NOFA/RFQ/RFP. (See Attachment E for Threshold Eligibility
Requirements and Ranking Criteria)

OCll issued a Request for Proposals (“RFP”) seeking teams to develop, own,
and operate mixed-use affordable rental family and senior housing units,
including units set-aside for formerly homeless family and senior households at
Transbay Blocks 2 East and 2 West in June 2020, with proposals due in
September 2020. OCII received 5 proposals, all of which were deemed
complete. An evaluation panel comprised of staff from OCII, Mayor’s Office of
Housing and Community Development (“MOHCD?”), the Department of
Homelessness and Supportive Housing (“HSH”), and a member of the Transbay
Citizens Advisory Committee (“CAC”) recommended selection of the
development team led by Mercy and CCDC.
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1.3. Borrower/Grantee Profile. (See Attachment B for Borrower Org Chart; See

Attachment C for Developer Resume and Attachment D for Asset Management
Analysis)

1.3.1.

1.3.2.

1.3.3.

Borrower. The borrower entity for the residential loan is Transbay 2
Senior LP. The managing general partner is CCDC Transbay 2 LLC, a
subsidiary of CCDC. The borrower entity for the commercial loan has not
yet been established. It will be a limited liability company affiliated with
CCDC.

Joint Venture Partnership. CCDC will develop, own, and operate Block 2
West and will provide ongoing property management and resident
services. However, CCDC will collaborate with Mercy, lead developer of
Block 2 East, to ensure cohesive and complementary development of the
Transbay Block 2 site as a whole. Pursuant to a Joint Development
Agreement between Mercy and CCDC dated March 30, 2021 (the “JDA”),
CCDC and Mercy will collaborate on building, streetscape and landscape
design. Per the JDA, Mercy, through its affiliate Mercy Commercial
California (“Mercy Commercial)”) will take the lead in retail space planning
and lease-up for both Block 2 West and Block 2 East. CCDC and Mercy
Commercial will enter into a retail leasing agreement that specifies this
arrangement (see Condition 2).

Mercy will also take the lead on site preparation work prior to the close of
construction financing for Block 2 West. Mercy will seek a forgivable OCI|
loan and enter into a construction contract to conduct archeological
trenching work, demolish the existing building and paving on Block 2,
remove existing trees, and related work to prepare the overall block for
development. Mercy anticipates seeking approval for funding for this work
in early summer 2023, with work to commence in fall 2023. This work will
need to be completed in time to facilitate the Block 2 West start of
residential construction by February 2024. Pursuant to Condition 1, the
Sponsor and Mercy will amend their JDA to reflect this arrangement or
enter into a memorandum of understanding or similar document.

Pursuant to Condition 1, Mercy and CCDC will continue close
coordination on design, mapping, permitting and construction logistics.
The parties will enter into an agreement to establish roles,
responsibilities, and cost sharing for maintaining a publicly accessible
pedestrian mews located between the two buildings, straddling the
property line, and any other common areas or features.

Demographics of Board of Directors, Staff and People Served.

e Board of Directors: CCDC’s Board of Directors has 23 members,
over 80% of whom are people of color, nearly evenly split between
males and females.

e CCDC Staff: CCDC’s Housing Development Division is a racially
diverse team with almost 70% people of color, including the
Director of Housing Development.

CCDC Employee Demographic Number of Percentage
Employees | of Employees
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Male 114 39%
Female 178 61%
Asian 188 64%
Black/African American 22 8%
Hispanic/Latino 24 8%
Native Hawaiian or Other Pacific Islander 2 1%
Not Defined 7 2%
Two or More Races 19 7%
White/Caucasian 30 10%
1.3.4. Racial Equity Vision. CCDC is a BIPOC-led organization with a 44-year

1.3.5.

1.3.6.

1.3.7.

history of advocacy on behalf of low-income residents in Chinatown.
Understanding that all organizations have room to grow in addressing
institutionalized racism, CCDC has approached this with intention, by
modifying organizational policies and procedures to lower barriers of entry
to housing, becoming trauma-informed in its service provision, being
intentional about hiring bilingual staff that reflects the communities they
serve, providing opportunities for BIPOC residents to engage with the
neighborhood planning process, and working to heal historic divides
between Asian Americans and other BIPOC and white communities.

At the building level, CCDC'’s racial equity strategy promotes access to
quality and stable housing, social and economic mobility, education,
health, and housing assistance to support intergenerational wealth
building in BIPOC communities. CCDC uses a Community Building and
Engagement (“CB&E”) model of resident service provision, which posits
that being socially connected and active in one’s community not only
enhances one’s quality of life but is a housing retention strategy, as it
reduces feelings like isolation that can lead to behavioral issues. The
CB&E model prioritizes residents’ experiences, ideas, and skills in the
creation of programming.

Relevant Experience. CCDC has significant experience in the
development and operation of affordable housing in San Francisco.
CCDC'’s portfolio includes 950 affordable senior units and 546 units of
senior supportive housing. While Block 2 West will be CCDC'’s first project
in the Transbay Project Area, CCDC has worked on numerous OCII
projects as well as on dense infill sites in nearby neighborhoods.

Project Management Capacity. Abigail Brown at CCDC is the Project
Manager and dedicates approximately 40% of her time to the Project.
Judy Kuang provides project assistance and dedicates approximately
20% of her time to Block 2 West. Abigail and Judy are supported by
Joanna Ladd (Associate Director of Housing Development), Kim Piechota
(Housing Director), Rafael Nicolescu (Director of Property Management),
Allie Markovits (Director of Resident Services), and Rachel Howard
(Associate Director of Resident Services).

Past Performance.

1.3.7.1.  City audits/performance plans. CCDC holds at least 15

contracts/grants with the City for work including tenant eviction
prevention counseling, rental housing counseling, case management
for single-room occupancy families, service connections for the
Asian/Pacific Islander community, and operates programs including
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CCDC Youth Leadership and Campaign Academy. There are no
known open performance issues with the Sponsor.

1.3.7.2. Marketing/lease-up/operations. CCDC has worked with MOHCD

to lease up several buildings with tenant selections through a DAHLIA
lottery in recent years, including 1296 Shotwell (a senior rental housing
project), 1150 3" Street (aka Edwin M. Lee Apartments), and 2060
Folsom Street. CCDC staff is now trained on the system, however,
ongoing efforts will be required to educate new staff members and
ensure a smooth lease-up for Block 2 West. The Sponsor will
collaborate with OCIl and MOHCD to prepare for marketing and lease-
up, with a particular focus on facilitating successful placements for
Certificate of Preference holders, and their descendants per AB 1584
which was authored by then- Assemblymember David Chiu and signed
into law in September 2021 and took effect January 1, 2022.

Over 4,700 tenants currently reside in Sponsor’s portfolio,
disaggregated by race in the following breakdown: .92% Native
American, .7% Pacific Islander, 58.4% Asian, 8.44% Black, 8.54%
White, 13.36% Other, and 10.42% not reporting.

In the past five years, Sponsor formally evicted 14 households across
34 properties, or an average of less than 3 per year. Of those evicted
households, 2 households had Asian heads-of-households (HOH), 4
had Black HOH, 3 had White HOH, 1 household had a Native
American HOH, 1 had a Hawaiian/OPC HOH, and 3 households had
HOH who did not report their race.

2. SITE (See Attachment E for Site map with amenities)

Site Description

Zoning:

Zoning for the site is form-based and is governed by the
Transbay Redevelopment Plan, Transbay Development
Controls and Design Guidelines (“DCDG”), and the
Transbay Design for Development. In November 2022, the
OCII Commission approved certain deviations from the
DCDG to facilitate the Block 2 West project as designed.

current zoning:

Maximum units allowed by The maximum number of units on the site is based on

form-based zoning. The number of units is limited only by
what can fit within the site’s height and bulk restrictions.

Seismic:

The site is within a Liquefaction Zone (per the California
Geological Survey)

Soil type:

The Sponsor completed Phase | and Il reports and testing.
The proposed mat foundation with soil improvements was

recommended by the design team based on the identified

soil conditions. See Section 2.4 below.

Environmental Review: The Sponsor has prepared Phase | and Il reports as well

as addenda to the Transbay Redevelopment Project Area
FEIS/EIR and the Archaeological Research Design and
Treatment Plan (“ARDTP”). See Section 2.4 below.
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Adjacent uses (North):

Currently a continuation of the Block 2 surface parking lot,
previously used as the temporary Transbay Terminal,
planned for an approximately 1-acre public park (expected
to start construction in 2024).

Adjacent uses (South):

An approximately 650-unit mixed use condominium
complex known as “Lumina”. Woodlands Market, a small
grocery store is located at the ground floor.

Adjacent uses (East):

Block 2 East, a planned 184-unit affordable family rental
project, under development concurrently with Block 2 West,
will be located directly to the east within Transbay Block 2.
To the east of Transbay Block 2 is a 392-unit mixed-use,
mixed-income condominium complex known as “Mira”.

Adjacent uses (West):

A 479-unit mixed use apartment project, including 409 units
in a tower (on the western side of the block) and 70
affordable units in a mid-rise and townhomes (on the
eastern side of the block). The 70-unit affordable project is
owned and operated by Mercy.

Neighborhood Amenities within
0.5 miles:

Grocery: Woodlands Market is located directly across
Folsom Street, Ferry Building Saturday Farmer’s Market
(0.5 mile), Safeway (0.7 mile), Whole Foods (0.8 mile),
Target (0.9 mile), Trader’s Joe’s (1 mile)

Pharmacy: Walgreens (0.4 mile), CVS (0.7 mile)

Library: Mission Bay Public Library (1.3 miles)

Parks: planning is under way for an approximately 1-acre
park on Block 3 directly to the north of the site, Salesforce
Park (located on the roof of the Salesforce Transit Center)
is one block from the site (0.2 mile), Rincon Park is 2
blocks from the site (0.2 mile)

Public Transportation within 0.5
miles:

The site is located 1 block from the Salesforce Transit
Center, a regional hub for 11 transit systems, including
multiple Muni bus lines. In addition, the site is two blocks
from the Muni Metro station at The Embarcadero and
Folsom Street and 2 blocks from the Embarcadero BART
station.

Article 34: Not exempt. Block 2 West secured an Article 34
authorization in April 2021.

Article 38: Not exempt. The site is within the Air Pollutant Exposure
Zone. The design is subject to relevant guidelines and
requirements.

Accessibility: To address the anticipated needs of the senior residents,

50% of units (76 units) will provide mobility accessible
features, and 10% of units (16) will provide accessible
communication features. This is consistent with CTCAC
requirements.

Green Building:

Per the RFP, OCII sought a Green Point Rating of 125 or
above, or a LEED Gold rating. Based on the Project’s
Schematic Design, the building will achieve a Green Point
rating of 159 “Platinum”. The Sponsor has engaged a
sustainability consultant and will continue to monitor green
standards throughout design and construction.

Recycled Water:

Block 2 West confirmed an exemption from SF PUC in
January 2023.
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Storm Water Management: The stormwater management plan is in progress. A

preliminary plan has been drafted and will be submitted to
PUC pending design team review.

2.1

2.2.
2.3.

2.4.

. Description. Block 2 West is an infill site in a dense area of downtown San

Francisco. The site previously held ramps for the demolished Embarcadero
Freeway, which was removed after it sustained significant damage in the 1989
Loma Prieta earthquake. Footings for the freeway likely remain below-grade on
the site and will need to be removed to facilitate building construction. The site
was later used as the temporary Transbay Terminal and the improvements to
support this use remain on the site today. Improvements include paving,
landscaping, and a building that was previously a Greyhound bus terminal. The
improvements will need to be removed to prepare the site for construction. As
described in Section 1.3.2 above, this work will be completed by the Block 2
East sponsor in fall 2023.

Zoning. See above.

Local/Federal Environmental Review. In April 2004, the Redevelopment Agency
Commission certified the Final Environmental Impact Statement/Environmental
Impact Report (“FEIS/EIR”) for the Transbay Redevelopment Plan. In January
2005, the Agency Commission adopted findings under the California
Environmental Quality Act (“CEQA”), a Statement of Overriding Consideration,
and a Mitigation Monitoring and Reporting Program in connection with the
adoption of the Redevelopment Plan. The Board of Supervisors, Planning
Commission, and TJPA adopted similar findings.

The Agency Commission/OCIl Commission subsequently adopted ten addenda
to the FEIS/EIR. The tenth addendum was prepared to analyze the impacts of
massing modifications in the designs for Blocks 2 West and East, which
deviated from the Transbay design controls and Redevelopment Plan. Overall,
the addendum determined that the Project would not cause significant impacts
not identified in the FEIS/EIR, nor would the Project cause significant impacts
previously identified in the FEIS/EIR to become substantially more severe.

Environmental Issues.

o Phase I/ll Site Assessment Status and Results. A Phase | report dated
November 3, 2020 identified that soil classified as Federal Class | RCRA and
California Class | Non-RCRA hazardous waste is present on the site. The soll
was capped by the existing temporary terminal asphalt and terminal building
but will need to be addressed as part of the Project’s development.
Allowances for soil off-haul are included in the construction cost estimate.

According to the geotechnical investigation published October 19, 2022, the
soil consists of layers of undocumented fill, marine deposit (sand with silt and
clay), Colma Formation (sandy soil), Old Bay Clay (marine clay and sand),
alluvium (sand and clay), ravine fill/slope debris, and finally bedrock at a
depth of between 80.5 and 121 feet. As noted in the table above, these
findings informed the proposed foundation system, which consists of soll
improvements to a depth of approximately 25 to 30 feet and a mat
foundation.
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Potential/Known Hazards. As noted above, hazardous soil is present on the
site and will need to be removed and transported to appropriate facilities
during the course of construction.

2.4.1. Archaeological Resources. According to a draft addendum to the

Archeological Research Design and Treatment Plan for the Transbay
Temporary Terminal Project (the “ARDTP”), Block 2 is located on the former
San Francisco Bay shoreline. The site was filled to make way for urban
development in the 1850s, thus the underlying soil may contain historic
resources from earlier eras including those from Native American settlement
on the shore and maritime resources from the 1800s. A study from 1990
indicates that a ship may be present below the surface on Block 2 West,
and other artifacts may be located throughout the site.

The Sponsor, in collaboration with the Block 2 East developer, will conduct
testing as set forth in the ARDTP to identify potential resources. Testing will
occur in two phases. The first phase consists of deep coring to identify
Native American and/or maritime resources. Coring will cause minimal
disruptions to the site and is planned for June 2023.

The second phase consists of mechanical trenching, which would primarily
identify the presence of nineteenth century features and remnants. Because
of the length and depth of the trenches, the work will be highly disruptive to
the site and thus is planned to be completed concurrent with or just before
early site preparation work to demolish existing improvements. This work is
planned for fall 2023.

The cost of ARDTP preparation and coring is included in the
predevelopment budget, with costs shared between the Blocks 2 West and
East projects (the coring cost is included in this request for additional
predevelopment funds). The Block 2 West budget does not include costs
associated with the trenching, nor does it include contingencies for any
excavation or resource recovery work that may be needed based on
findings from the testing. Funding for this will be included in a site work loan
to the Block 2 East developer.

2.5. Adjacent uses and neighborhood amenities. The site is located in close

proximity to transit, numerous recreational amenities, and cafes. However,
residents may need to access transit to visit City Recreation & Parks
Department facilities offering senior programming and to access affordable
grocery retail stores. CCDC resident services staff will assist residents with
transit access and provide connections to food programs.

2.6. Green Building. See table above.

3. COMMUNITY SUPPORT

3.1. Prior Outreach. OCII staff and the Sponsor have provided regular updates on
Block 2 West (along with Block 2 East) to the Transbay Citizens Advisory
Committee (“CAC”) since issuance of the RFP in 2020. In August 2022, the
Sponsor provided an informational overview of the Project to the CAC. In
September 2022, the CAC voted unanimously to recommend that the OCII
Commission approve the schematic designs and related items.
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3.2.

3.3.

In addition to CAC meetings and public OCIl Commission hearings, the Sponsor
has presented the Project at meetings of the East Cut Community Benefits
District and IDEATE (a local resident group) and has been in communication
with residents of Natalie Gubb Commons and with the South Beach/Rincon Hill
Neighborhood Association.

Future Outreach. The Sponsor will continue to conduct outreach throughout the
remainder of predevelopment and through construction to garner support for the
Project, and keep the community apprised of the Project plans and schedule
(Condition 15). In collaboration with the sponsor of Block 2 East, the Sponsor
has established a website (www.transbayblock2.org) to provide ongoing project
progress updates and developer contact information. The Sponsor will return to
the Transbay CAC at key milestones such as the start of construction and
launch of marketing and will continue to connect with the East Cut CBD,
IDEATE SF, and other community organizations. In addition, the Sponsor will
expand outreach to include SOMA Pilipinas, the closest Cultural District, and to
the South Beach/Rincon/Mission Bay Neighborhood Association, and other
neighborhood groups.

1998 Proposition | Citizens’ Right-To-Know. Not applicable in Redevelopment
Project Area.

4. DEVELOPMENT PLAN

4.1.

4.2.

Site Control. OCII currently holds and will continue to hold fee simple ownership
of the site. The site was transferred from TJPA to OCII in January 2021, along
with Transbay Blocks 3 and 4 and the lots planned for the extensions of
Clementina and Tehama Streets. Pursuant to the terms of a purchase
agreement between TJPA and OCII in August 2020, Transbay Block 2 was
transferred at no cost to OCII.

The Sponsor, in coordination with the sponsor of Block 2 East, is pursuing a
subdivision map to facilitate the Blocks 2 East and West projects. Per Condition
1, CCDC and Mercy will continue to work together on the subdivision. Mercy has
taken the lead in preparing the subdivision map application and will oversee the
mapping process.

Proposed Property Ownership Structure. OCII will retain fee interest in the land
and, at the close of construction financing, will enter into a long-term residential
ground lease with the Sponsor. The Sponsor will own the improvements. In
addition, the Sponsor will form an affiliate limited liability company to construct
and own the commercial improvements. OCII will enter into a long-term
commercial ground lease with the commercial entity (see Sections 4.5 and 6.5.3
for additional discussion of the commercial structure).

Proposed Design. The schematic design for Block 2 West (along with the design
for Block 2 East) was approved by the OCIl Commission on November 1, 2022.
The Block 2 West building will range from 5 stories in a townhouse-style wing
along Clementina Street to 9 stories along Folsom and Beale Streets.

The exterior of the primary volume features a textured precast concrete facade
above a base with retail storefronts and the lobby entry along Folsom Street,
wrapping on to Beale Street. The townhouse-style volume along Clementina
Street is scaled to reflect typical San Francisco neighborhood streets and will
feature a light toned masonry fagade.
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4.3.
4.4.

The building is designed to foster resident community, reduce isolation, and
support the greater Transbay neighborhood. Forming the western half of the
block, the building enfolds a central courtyard and engages with a planned
publicly accessible mid-block mews that runs east to west between the Block 2
West and Block 2 East buildings (connecting Folsom Street to the planned
public park on Transbay Block 3 to the north). The ground floor retail spaces are
located to activate key corners and provide flexible double-height ceilings.

The residential lobby and lounge welcome residents from Folsom Street and
provide views and a direct connection to the mid-block courtyard. Adjacent to
the lounge is the main laundry room and a multipurpose room.

At the sixth floor, a sunny shared roof deck overlooks the planned park and
provides views out to the city. The community room with kitchen opens directly
to the roof deck.

The Block 2 West design has been, and will continue to be, closely coordinated
with the design of Block 2 East.

Residential SF: 106,710
Commercial SF: 2,945
Building Total SF: 109,655
Studio: 410 200 205%
1BR: 541 450 120%
2BR: 982 700 141%

Proposed Rehab Scope. N/A

Construction Supervisor/Construction Representative’s Evaluation. The last time
the Loan Committee reviewed this Project was for predevelopment financing in
February 2021 when the analysis was based on a preliminary conceptual
design. Since that time the Project team has completed the schematic design
and bid key scopes including mechanical, electrical, and plumbing. The prime
contract is expected to be finalized by November 2023, with construction
scheduled to start by February 2024.

The design features 9 floors of Type I-B concrete construction containing 39
studios,111 one-bedroom units, and one manager’s two-bedroom unit. The
building’s gross square footage of approximately 109,655 square feet includes
2,945 square feet of commercial ground floor space, 1,950 square feet for
utilities and trash, 2,100 square feet of residential common space, and a 1,690
square-foot ground floor courtyard. The building also includes a 1,230 square
foot sixth floor residential common room. The building lobby fronts on Folsom
Street to the south.

The construction cost estimate of $99,008,758 ($655,687/unit and $903/square
foot) is based on the 100% SD drawings. This includes full contingencies (5%
hard cost, 3% design, 3% bid, and 2% plan check) as well as a cost escalation
contingency of approximately 5% (held as part of hard cost contingency). This is
a significant increase from the conceptual pricing in early 2021, when hard costs
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were estimated at $78,574,411 ($513,558/unit and $677/square foot) — an
increase of over 25%. The increase is attributable to costs associated with
addressing design requirements, the addition of another unit, and escalation.

The Engineering News-Record (ENR) which publishes the Construction Cost
Index (CCI) History for San Francisco upon which the construction industry
relies for cost data, gauges the annual escalation at 8% across all trades.
Escalation, attributed to global supply chain and Covid-related personnel
disruptions, is particularly affecting the costs of all metals, including the
reinforcing bars for this all-concrete building (estimated 12% increase in the past
year), cementitious materials, and lumber. This trend is predicted to continue
through 2024.

Staff acknowledges that the per square foot cost is high when compared to the
average of those comparable projects of similar type, scale, and target
population in the pre-development pipeline and in construction, and those
completed (since 2018) ($903/SF for Transbay 2 West compared to the $622/SF
average of comparable projects). However, the per unit cost of $655,687 is only
slightly above the average of comparable projects at $653,386. The high per
square foot costs are mainly attributable to the tight site, studio and one-
bedroom unit configurations, and the relatively less efficient mid-rise nature of
the building.

The budget includes a $600K allowance to account for the uncertainty related to
PG&E approvals for temporary and permanent power and coordination adjacent
to a high-pressure gas line on Beale Street. The budget also assumes an
allowance for a second generator that may be needed in lieu of temporary
power that would otherwise be provided through PG&E (PG&E has recently
significantly extended its design and approvals schedule which has delayed both
temporary and permanent power approvals).

Site Permit is anticipated in May 2023; it is dependent upon submittal and OCII
approval of the Design Development drawing set.

4.5. Commercial Space.
o Space Description. The Project includes a total of 2,945 square feet of
commercial in three ground floor retail spaces:

o Space A: 1,421 square feet (corner of Folsom Street and the mid-
block pedestrian mews)

o Space B: 905 square feet (corner of Folsom Street and Beale Street)

o Space C: 619 square feet (corner of Beale Street and planned
extension of Clementina Street)

In addition to the three spaces within the building, the Project features a pad
in the courtyard along the public pedestrian mews between Block 2 West and
Block 2 East that is intended to facilitate vendor carts.

The commercial spaces will be mapped as one non-contiguous air rights
parcel. A tentative map application was submitted in November 2022. The
Sponsor expects an approved tentative map by April 2023 and a final parcel
map by November 2023.
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Commercial Leasing Plan. Mercy Commercial has prepared a Commercial
Leasing Plan for Block 2 West that outlines a vision for the retail spaces as
part of an overall strategy for Block 2. The plan describes potential target
uses, market research, community outreach, racial equity, and a preliminary
schedule. Mercy Commercial envisions retail that supports and strengthens a
healthy, equitable, and resilient Transbay neighborhood.

o Space A: will include infrastructure to accommodate a type | hood for
cooking and target uses include a restaurant serving affordable food
or a social enterprise restaurant. In addition, Mercy Commercial has
identified a potential children’s cooking school.

o Space B: will include infrastructure for a type 2 hood for certain types
of cooking, accommodating a bakery or snack store. Alternatively, the
space could accommodate a fitness use, affordable salon, traditional
neighborhood retail, or nonprofit use.

o Space C: will include infrastructure for a type 2 hood for certain types
of cooking. Potential uses include a boba tea café, pizza or sandwich
shop, or small community exercise space. The space is intended to
complement and contribute to the activation of the planned public park
across the street.

o Vendor Cart Pad: infrastructure is to be determined in design
development — may include power and/or water. Uses may include
small, self-contained vendor carts such as those serving coffee,
treats, or other food or retail items. The vendor is intended to activate
the mews and provide uses that complement permanent retail tenants
and the planned public park.

Specific tenants have not yet been confirmed. Pursuant to Condition 2, the
Sponsor and Mercy Commercial will provide an updated Commercial Leasing
Plan and endeavor to secure letters of intent for the spaces prior to the close
of construction financing.

Operating Pro Forma. Because of the separate loan structure as described
above, commercial revenue and expenses will not flow through the residential
operating budget. The commercial spaces will maintain a separate operating
budget. Following full lease-up of the commercial spaces and stabilized
occupancy, the Sponsor, in collaboration with Mercy Commercial, will seek a
permanent commercial loan to be serviced by commercial rent revenue.
Proceeds from the loan will be to used to pay back the OCIl commercial loan
to the extent feasible.

The commercial operating budget assumes a rent of $2.75 per square foot
per month, escalating at 3% per year. To allow for lease-up and tenant
improvement build-out, the budget assumes 100% vacancy in years one and
two, 50% vacancy in year three, and 25% vacancy from year four on.
Expenses escalate at 3.5% per year and include management fees, taxes,
insurance, maintenance, and reserves (replacement, insurance deductible
(“incident”), leasing, and future tenant improvements).

Tenant Improvement Build Out. The commercial development budget
includes an allowance of $441,750 for initial tenant improvements ($150 per
square foot), which, according to Mercy Commercial’s broker partner, should
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4.6.

4.7.

4.8.
4.9.

be sufficient for restaurant or café spaces improved from a warm shell. Mercy
Commercial will coordinate with tenants on oversight of design, permitting,
and construction. Please see Section 6.5.3 for further discussion of the tenant
improvement allowance.

Service Space. Resident services space includes three ground floor offices
(totaling 390 square feet) for private, individual counseling. Resident activities
and programming will be offered in a ground floor multi-purpose room, on a
ground floor courtyard terrace, in the 6" floor community room, and on the
adjacent 6™ floor roof terrace. These spaces will offer venues appropriate for a
wide variety of activities such as nutrition workshops, movie nights, coffee hours,
health checks, bingo and game nights, and poetry and writing workshops in
secure, well-lit settings.

Interim Use. N/A. While there is an interim use active on the Site, the use is
overseen by OCII, not the Sponsor and the use will terminate prior to Project
construction.

Infrastructure. N/A

Communications Wiring and Internet Access. Block 2 West will comply with the
2021 MOHCD Communications Systems Standards. Units will be equipped with
Category 6, coax, and fiber optic cabling. In addition, Sponsor intends to provide
wireless access in common areas.

4.10. Public Art Component. N/A
4.11. Marketing, Occupancy, and Lease-Up. Block 2 West will serve senior

households (age 62+) at incomes ranging from 15% to 50% MOHCD AMI. 30
units will be set aside for occupancy by formerly homeless seniors, referred to
the Project by HSH through the Coordinated Entry System. 60 units will serve
extremely low-income seniors, with operating support from the SOS program.

With the exception of the 30 LOSP-supported units, all affordable units will be
marketed and leased through OCII’s standard procedures, including early
outreach to Certificate of Preference (“COP”) holders, broad marketing and
outreach, and applications and a lottery through the MOHCD DAHLIA system.
DAHLIA applicants will be prioritized in accordance with preferences.

As of April 19, 2019 the OCIl Commission has authorized staff to apply the
preferences in City Affordable Housing Programs, as amended from time to
time, to affordable housing approved by OCII, to the extent that those
preferences are consistent with redevelopment plans, enforceable obligations,
and applicable law. The preferences applicable to the Project are:

1. COP holders (including descendants of originally displaced household
members)

2. Displaced Tenant Preference Program for 20% of lottery units

3. Neighborhood Resident Housing Preference for 40% of lottery units if the
Project does not include State funding sources, and 25% of lottery units if
the Project does include State funding sources (if such preference does not
conflict with other financing sources)

4. San Francisco residents or workers

5. Members of the general public
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Potential tenants, including those prioritized by preference must meet the
Sponsor’s established screening requirements for the Project, and final selection
will lie with the Sponsor. Any authorized preference shall be permitted only to the
extent that such preference (a) does not have the purpose or effect of delaying or
otherwise denying access to a housing development or unit based on race, color,
ethnic origin, gender, religion, disability, age, sexual orientation, or other
protected characteristic of any member of an applicant household; and (b) is not
based on how long an applicant has resided or worked in the area. OCII will work
with the Sponsor to resolve potential occupancy conflicts and determine
marketing requirements and to ensure adherence to OCIl occupancy
preferences. Pursuant to Condition 11, Sponsor will submit Early Outreach and
Marketing Plans in accordance with OCII program standards.

4.12. Relocation. N/A
5. DEVELOPMENT TEAM

Development Team

Consultant Type Name SBE/LBE Outstanding
Procurement Issues

Architect | Mithun Architects N N

Landscape Architect | Plural Studio Y N

Associate Architect | Kerman Morris Y N

General Contractor | Swinerton N N

Owner’s Rep/Construction | Regent Construction Y N
Manager | Management

Financial Consultant | CHPC N N

Legal | Gubb & Barshay N N

5.1. Procurement Plan. The Project is subject to OCII Small Business Enterprise
(“SBE”) program and construction contracting goals and policies. Block 2 West
is currently exceeding OCII’'s 50% SBE participation goal for professional
services contracts with 88.9% SBE participation. Among these, 84.8% are San
Francisco-based SBEs.

CCDC has selected Swinerton Builders, in a joint venture partnership with
Rubecon Builders (a San Francisco-Based SBE/Minority-owned business
enterprise “MBE”), as the general contractor for the Project. During construction,
the Block 2 West development and construction team will collaborate with OCII
contract compliance staff to meet OCII’'s 50% SBE construction subcontracting
participation goal, along with OCII’'s 50% local construction workforce hiring
goal.

5.2. Opportunities for BIPOC-Led Organizations. Along with meeting SBE goals as
described above, the development and construction teams are committed to
providing opportunities for BIPOC-led organizations. To date, 10.3% of
professional services contract funds have been awarded to MBEs. Of these,
2.8% have been awarded to woman-owned MBEs. CCDC will continue to
closely track participation and collaborate with OCII contract compliance staff to
identify additional opportunities.

6. FINANCING PLAN (See Attachment H for Cost Comparison of City Investment in
Other Housing Developments; See Attachment G and H for Sources and Uses)
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Loan Loan Loan Interest | Accrual | Repayment | Maturity O:t§tar.‘d'?g ,IActcrue?
Source Date Amount Rate Method Terms Date Brmcnpa nteres
alance to Date
OCIlI Apr. 6, $3,500,000 3% Simple Deferred Apr. 6, $1,438,631 | $30,782
Predev 2021 2024
Loan

6.2. Disbursement Status. To date, a total of $1,438,631 of the predevelopment loan

has been disbursed. Pursuant to the approved Predevelopment Loan Evaluation

dated February 19, 2021, costs incurred on or after November 12, 2020 are

eligible for reimbursement so long as costs are deemed acceptable and
correspond to the budget attached hereto.

6.3.

Fulfillment of Loan Conditions. Below is the status of Loan Conditions since this

project was last at Loan Committee for a predevelopment loan on February 15,

2021:

Subject to OCIl approval, Mercy and CCDC will enter into a joint
development agreement that clearly defines the roles and responsibilities
of Mercy and CCDC in the overall development of Transbay Block 2. The

agreement will use as its basis the Term Sheet attached to the MOU
dated September 10, 2020 between Mercy and CCDC and will clearly

define Mercy’s role as lead developer, in close coordination with CCDC
for the following matters: contract negotiations, including predevelopment
loan terms, and ground leases; general contractor and consultants’
selection; retail programming, commercial shell design, marketing and
leasing; lot split/subdivision mapping; streetscape and landscape design;
respective liabilities for work performed under the agreement; and other
matters to achieve cost efficiencies and cohesive development on Block

2

S.tatus: Complete, Mercy and CCDC entered into a joint development

agreement on March 20, 2021.
Sponsor will work closely with the sponsor of Block 2 East throughout

predevelopment and will:
o ensure that the design teams for Blocks 2 East and West

collaborate and submit a single combined schematic design

package, which demonstrates cohesive design between Blocks 2

East and West, particularly for the ground floor and mid-block

pedestrian mews; and
o use the same general contractor or joint venture for construction

and coordinate construction timing between Blocks 2 East and
West, either by construction of both sites at the same time or

phased development.
Status: Complete, the Block 2 East and 2 West teams have been
working closely together since Conceptual Design and submitted
Schematic Design packages demonstrating a cohesive design between
East and West. The Sponsor and the 2 East developer have both hired
the joint-venture of Swinerton/Rubecon Builders as contractor. The
teams have been holding biweekly joint-owner/architect/contractor
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meetings since 2021, led by Swinerton, and the developers meet weekly
with OCII to discuss construction and schedule.

e Sponsor will cooperate with OCIl and the sponsor of Block 2 East to
competitively solicit a general contractor with the intent of creating a joint
venture or similar partnership opportunity, to the extent practicable and
economically feasible, between a general contractor and an OCII-
recognized SBE contractor. Furthermore, Sponsor will require the
general contractor to exercise good faith efforts to select subcontractors
who are SBEs or are willing to create joint ventures or similar partnership
opportunities with SBEs.

Status: In progress, partially complete. The Sponsor has worked
collaboratively with the Block 2 East developer to select the joint-venture
of Swinerton/Rubecon Builders as contractor, with Rubecon as the SBE.
The contractor has made good faith efforts to solicit bids from SBE from
design-build trades. To date, Block 2 West has achieved approximately
41% SBE participation. This condition is modified based on the
development status and carried forward as Condition 10.

¢ Prior to any application for Project financing, Sponsor will analyze
financing application parameters and operations for senior housing and
recommend, for OCII approval, an age limit for Project residents at age
55 or age 62.

Status: Complete. The Project includes 60 units with SOS funding. The
SOS program is restricted for seniors aged 62 and above (pursuant to
Board of Supervisors Ordinance No. 174-19), thus this will be the age
restriction for the Project.

e Prior to any application for Project financing, Sponsor will review
maximum income levels to confirm that they are appropriate for
population to be served. Proposed income limits are subject to OCII
review and approval.

Status: Complete. Income levels have been reviewed for all populations
to be served. Income levels for unsubsidized units have been reduced to
the extent feasible, with a maximum of 50% MOHCD AMI. LOSP units
will be restricted at 25% AMI and SOS units will be restricted at 15% and
25% AMI.

e Prior to schematic design submittal, the Sponsor will work with OCII to
assess the physical and financial feasibility of integrating a limited
number of two-bedroom units into the Project to accommodate the needs
of seniors in need of larger units.

Status: Complete. The Sponsor explored the addition of “caregiver” units
and ultimately concluded that the inclusion of two-bedroom units was
financially infeasible and presented leasing and property management
concerns. This finding was the result of discussions with an architect
specializing in adaptive design, representatives from San Francisco’s
Department of Aging and Adult Services, a developer of comparable
senior housing, in-home supportive services providers, property
management staff at Dr. Davis Senior Center, and a tax credit expert at
Community Vision, CDFI and nonprofit lending institution.

e Sponsor will work with OCIl, MOHCD, and HSH to:

o finalize the number of permanent supportive units, ensuring
consistency with best practice case management ratios;
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o coordinate with HSH to refine the services plan and budget; and
o establish assumptions for tenant-paid rent for LOSP-supported
units.
Status: Partially complete and carried forward as Condition 7. Sponsor
has confirmed the number of permanent supportive units but is still
working with HSH to refine a services plan and budget, and to confirm
the assumption for tenant-paid rent for LOSP units.

e Sponsor will evaluate the need for 24-hour desk coverage for the Project
and will explore the potential for shared after hours front desk
coverage/security between Blocks 2 West and East to improve efficiency
and reduce costs.

Status: Based on the planned tenant population at Block 2 West, which
includes formerly homeless seniors and potentially high-acuity seniors,
the Sponsor has determined that 24-hour desk coverage is necessary.
The Sponsors of Blocks 2 West and East studied the possibility of
shared desk coverage/security and found it infeasible due to the lack of
shared sightlines into each building and into shared public spaces, and
the overall number of residents that will be served in the two buildings
(Block 2 East will provide 184 affordable family units).

e Sponsor will monitor available funding sources such as AHP, MHP and
others, review regulations, and submit timely applications, as
appropriate. If necessary, Sponsor will recommend strategies and
program modifications for OCII approval to improve the Project’s
likelihood of securing awards.

Status: In progress, continued in part as Conditions 12 and 13. Sponsor
has monitored notices of funding availability throughout the course of
predevelopment. Sponsor determined, and OCII concurred, that Block 2
West would not be competitive for MHP financing. Sponsor has
determined that Block 2 West will not be competitive for AHP funding
based on current scoring criteria until it can achieve readiness and full
site control points. Sponsor will evaluate AHP scoring for future rounds.
Block 2 West will pursue a 2023 1IG application, as well as a CDLAC
bond allocation.

e Sponsor will ensure that the DSCR remains over 1.0:1 for the first 20
years of operations and will further analyze the potential for permanent
debt and/or alternative ways to utilize surplus cash to support the Project
and reduce the OCII gap loan.

Status: In progress. Project currently cannot support permanent debt. To
the extent that cash flow remains positive and can support it, Sponsor
will explore the potential for permanent debt and/or adjust AMI levels to
improve tiering to maximize opportunities for COP holders (Condition 3).

e Sponsor will review local, state and federal rent and operating subsidy
programs as appropriate for the target population and will assess
program viability and pursue funding applications.

Status: Complete. Sponsor will utilize the SOS program for 60 units, and
LOSP for 30 units. Sponsor explored a HUD 202 application but
determined 2 West would not be competitive and regulations prohibiting
site work prior to construction were incompatible with project scope and
schedule.
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Sponsor will retain the services of Mercy Commercial for the design,
marketing, and lease-up of the commercial spaces. Mercy Commercial in
coordination with Sponsor, will:

o ensure that commercial spaces are designed in accordance with
the specifications established in the MOHCD Commercial Space
Underwriting Guidelines and incorporate best practices from
Mercy’s San Francisco commercial experience;

o provide a commercial financing plan for OCII review and
approval; and

o conduct early outreach to local small business organizations,
non-profit entrepreneur organizations, and other entities, groups
and organizations. In addition, Mercy Commercial and Sponsor
will work with the San Francisco Office of Economic and
Workforce Development regarding the retail space and the
availability of City’s small business, legacy business, and other
programs to identify and assist potential local business tenants.

Status: In progress, continued as Condition 2. Sponsor has been
coordinating closely with Mercy Commercial on a block-wide retail
strategy and Mercy Commercial has been working with a broker to
conduct outreach within Mercy's existing commercial portfolio, as well as
to other businesses and organizations.

Sponsor will coordinate with OCII and the sponsor of Block 2 East to
establish project boundaries and secure a subdivision map for Transbay
Block 2.

Status: In progress, carried forward as a condition of this gap loan. A
tentative map application was submitted in November 2022.

Prior to submittal of a site permit application and subdivision map
application, Sponsor will collaborate with the sponsor of Block 2 East in
recommending for OCII approval, a plan for the development of public or
common use areas in Transbay Block 2, e.g. the mid-block pedestrian
mews, that establishes the lot lines, allocation of development costs, a
mechanism for ensuring public access, and responsibilities for
construction and ongoing maintenance and security.

Status: Partially complete, carried forward as a condition to closing this
gap loan. While Sponsor has determined the lot line, other aspects of
development of the mid-block pedestrian mews are still to be
determined.

Sponsor will provide for OCII review any RFP for debt and equity
providers before it is finalized and released.

Status: Incomplete, carried forward as Condition 4. Sponsor anticipates
issuing this RFP after securing a CDLAC allocation.

Sponsor, in coordination with the sponsor of Block 2 East, will work
collaboratively on a community outreach plan, will conduct ongoing
outreach to the Transbay community to solicit input, address concerns,
and educate community members on various aspects of the Project.
Mercy will take the lead in obtaining OCII approval for the community
outreach plan.

Status: In progress and carried forward as Condition 15. Sponsor, in
collaboration with the Block 2 East sponsor, conducted presentations to
the East Cut Central Business District, IDEATE SF (Transbay resident



Evaluation of Request for Gap Financing April 7, 2023
Transbay Block 2 West Page 22 of 51

and business advocacy group), as well as the Transbay CAC. Sponsors
will continue to conduct community outreach at key milestones to keep
the community informed of project progress.

6.4. Proposed Predevelopment Financing

6.4.1. Predevelopment Sources Evaluation Narrative

In addition to the previously approved $3.5M predevelopment loan, the
Sponsor is seeking $3,086,119 for predevelopment activities. Activities
will include early buyout for certain scopes, design fees for design-build
scopes (mechanical, electrical, plumbing and fire), permit fees, and
archeological testing.

6.4.2. Predevelopment Uses Evaluation:

Predevelopment Budget

Underwriting Standard Meets Notes
Standard?
(Y/N)
Acquisition Coslt is based on N/A
appraisal
Holding costs are reasonable N/A
Architecture and Engineering Fees Y Architecture and engineering fees total
are within standards $2,371,406 during predevelopment.
Consultant and legal fees are Y
reasonable
Entitlement fees are accurately Y
estimated
Construction Management Fees are Y Construction management fees are
within standards $80,000 in predevelopment, which is
within the standards based on the
predevelopment period
Developer Fee is within standards Y See Section 6.5.5 for a breakdown of
the proposed developer fee. $550k of
the project management is payable
during predevelopment, consistent with
the developer fee policy.
Soft Cost Contingency is 10% per Y Soft Cost Contingency is 10%
standards

6.5. Proposed Permanent Financing

6.5.1. Permanent Sources Evaluation Narrative: The Borrower proposes to use
the following permanent financing sources:
e 4% Tax Credit Equity ($59,847,539): Budget assumes a price of
$0.95 per credit. Pursuant to Condition 4, the Sponsor will provide
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the debt/equity request for proposals or solicitation package for OCII
review and will share responses and draft term sheets.

e |IG Loan/Grant ($6,008,973): Sponsor will pursue an |G grant in the
expected 2023 HCD NOFA. Based on the current published HCD
schedule, applications will be due in June 2023, and funds awarded
in December 2023. Depending on the actual timing of award
announcements, it may be difficult or impossible to incorporate
awarded funds into the budget should the Project succeed in
securing a CDLAC award with a requirement to close on
construction financing by February 19, 2024. Sponsor will closely
monitor the timing, requirements, and scoring set forth in the
upcoming HCD NOFA (expected in April 2023). To the extent that
funds are not awarded or cannot be timely secured, Sponsor will
seek to identify savings within the Project budget. To the extent that
hard costs remain relatively stable, costs may be reduced through
the removal/reduction of predevelopment contingencies (escalation,
design, bid, plan check) and/or value engineering.

e OCIl Loan ($65,011,065) (this request): The OCII loan amount is
consistent with the maximum budgeted in the Fiscal Year 2023-24
Recognized Obligation Payment Schedule and is subject to approval
by the OCII Commission. The total loan amount may be adjusted to
be reduced, or reallocated between the residential and commercial
portions, with the final allocation documented in the Project’s Final
Financial Plan.

o Residential Loan ($62,428,902): assumes 3%, amount is
inclusive of the existing and requested predevelopment loan
amounts. Term of 55 years, interest is assumed at 3% but
may be adjusted to as low as 0%, if the need to do so is
demonstrated in a true debt analysis. Repayment is based
on residual receipts.

o Commercial Loan ($2,582,163): Term is 55 years with a 3%
interest rate. Repayment will be based on residual receipts.
Per Condition 2, Sponsor will pursue a permanent
commercial loan to repay a portion of this loan following the
conversion to permanent residential financing and stabilized
occupancy of the commercial spaces.

e General Partner Equity ($500,100): The budget currently assumes a
General Partner equity pay-in and related developer fee to generate
additional eligible basis. However, this amount may be revised if
needed to reduce total development costs and the overall amount of
the tax-exempt bond allocation request to CDLAC to optimize the
budget for competitive scoring.

e Construction Loan ($65,448,883): While not a permanent source,
the budget assumes a tax-exempt construction loan of $65,448,883
with an interest rate of 8.52% for 34 months. Pursuant to Condition
4, the Sponsor will provide the debt/equity request for proposals for
OCII review and will share responses and draft term sheets.

e AHP: The budget does not currently assume an AHP award. For
2023, the Sponsor conducted a scoring analysis and found that the
Project would not be competitive at this stage, primarily because it
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would not yet qualify for full readiness points with the site permit still
pending. Pursuant to Condition 12, the Sponsor will evaluate AHP in
future rounds and apply as appropriate.

¢ Permanent Loan: Based on projected cash flow, the Project cannot
currently support a permanent loan. Debt cannot be secured on
LOSP units and it is assumed that debt cannot be secured on SOS
units, however, this is to be confirmed pending the publication of
program standards. The rent from the non-subsidized units with
rents at 30-50% is insufficient to service debt. Pursuant to Condition
3, Sponsor will continue to monitor cash flow as financial projections
are refined and SOS assumptions are confirmed and explore the
potential for a permanent loan and/or to adjust AMI tiering.

6.5.2 CDLAC Tax-Exempt Bond Application:

6.5.3

Block 2 West will apply for low-income housing tax credits and a tax
exempt bond allocation in the second round of 2023 (application due May
23, 2023). The Project’s financial consultant, CHPC, is cautiously
optimistic about the Project’s likelihood of securing an award. The
Sponsor has endeavored to optimize scoring and bring down the
residential cost by pursuing a separate commercial loan.

CDLAC Self-Score

Opportunity Map Resource Level Moderate Resource
TCAC Housing Type Senior

Bond Allocation Request Amount Approx. $81M

Total Self-Score (out of 120 points) 119

Tiebreaker Score 149%

Commercial Space Sources and Uses Narrative: The cost of constructing
the commercial spaces is estimated at approximately $2.5M. To improve
competitive CDLAC scoring by bringing down the total development cost
of the residential project, the capital cost of constructing the commercial
spaces, will be funded through a separate commercial loan from OCII and
is not included in the capital budget for the residential project. The
Sponsor will establish an affiliate limited liability company for construction
and ownership of the commercial improvements. In addition to a separate
loan agreement, OCII will enter into a separate commercial ground lease
subject to terms in accordance with the MOHCD Commercial Space
Underwriting Guidelines.

The Sponsor intends to finish the spaces to a warm shell condition. This
includes restrooms with fixtures and accessories, finished floors, HVAC
ductwork, exterior signage, and water and electrical meters. To build to
this finish level in compliance with the MOHCD Commercial Space
Underwriting Guidelines, the Sponsor has agreed to exercise good faith
efforts to lease to tenants who meet the definition of Community Serving
Use (see Condition 2).

In addition to a warm shell initial finish, the commercial capital budget
includes an approximately $442k tenant improvement allowance ($150
per retail square foot). A tenant improvement allowance is not an eligible
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use of MOHCD/OCII funds according to the Commercial Space
Underwriting Guidelines. The Sponsor requests, and OCII staff
preliminarily recommends, the inclusion of this allowance to enhance the
Project’s likelihood of securing community serving tenants in the current
uniquely difficult current market conditions. High downtown commercial
vacancy rates and overall reduced activity make retail leasing particularly
difficult. Prior to finalizing the commercial loan, the Sponsor and Mercy
Commercial shall seek to identify other potential tenant improvement
sources such as programs offered through the Office of Economic and
Workforce Development. In addition, the amount will be reviewed and
may be reduced based on market study findings provided with the
updated Commercial Space Plan should market conditions improve
and/or the Plan or study identify uses or tenants that require less costly
initial improvements (generally, uses that do not include food service).

See Condition 2.

6.5.4. Permanent Uses Evaluation:

Development Budget

Underwriting Standard

Meets
Standard?
(Y/N)

Notes

Hard cost per unit is within
standards

Y

$655,687/unit

While hard costs per unit are
comparable to other projects, the cost
per square foot is high and costs have

increased dramatically since conceptual
design. Pursuant to Condition 10, the
Sponsor will closely monitor costs and
identify measures for cost maintenance
or reduction.

Construction Hard Cost contingency
is at least 5% (new construction)

Hard Cost Contingency is 5%
Note that the hard cost contingency in
the sources and uses budget also
includes one year of escalation at 5%

Architecture and engineering fees
are within standards

Architecture and engineering fees total
$3,372,538, which is approximately 4%
of hard costs (excluding contingencies)

Construction management fees are
within standards

Construction management fees total
$200k, which is within the amount
allowable based on the approximately 4
year predevelopment and construction
period

Developer Fee is within standards,
see also disbursement chart below

Project management fee: $1,100,000
At risk fee: $1,100,000
GP equity: $500,100
Commercial fee: $425,000
Total fee: $3,125,100
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appropriately sized

Consultant and legal fees are Y
reasonable
Entitlement fees are accurately Y
estimated
Construction loan interest is Y Construction loan interest assumes a

rate of 8.52% for 34 months, which is

conservative in comparison to recent
rates, allowing for the likelihood of
continued federal rate increases

a minimum of 3 months

Soft cost contingency is 10% per Y Soft Cost Contingency is 10%
standards
Capitalized Operating Reserves are Y Capitalized Operating Reserve is equal

to 3 months

Furnishings Y

Pursuant to MOHCD standards,
allowance includes $2,500/unit for
common area furnishings; $3,000/unit
for LOSP studio units for unit
furnishings; $5,000/unit for LOSP one-
bed units; and $650/unit for LOSP unit
soft goods

6.5.5 Developer Fee Evaluation: The milestones for the payment of the
developer fee to the sponsor are specified below:

Total Developer Fee: $3,125,100
Project Management Fee Paid to Date: $357,500
32.5%
Amount of Remaining Project Management Fee: $742,500
67.5%

Amount of Fee at Risk (the "At Risk Fee"): $1,100,000

Amount of Commercial Space Developer Fee (the $425,000

“Commercial Fee”):

Amount of General Partner Equity Contribution (the $500,100*

“GP Equity”):

Milestones for disbursement of that portion of Amount Paid at Percentage

Developer Fee remaining and payable for Project Milestone Project Management

Management Fee
During predevelopment $192,500 17.5%
Close of construction financing $220,000 20%
Construction completion $220,000 20%
Project close-out $110,000 10%

Milestones for disbursement of that portion of Percentage At Risk

Developer Fee defined as At Risk Fee Fee
100% lease up and draft cost certification $220,000 20%
Permanent conversion $550,000 50%
Project close-out $330,000 30%

Milestones for Disbursement of that portion of Percentage

Developer Fee defined as Commercial Fee Commercial Fee
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Completion of commercial parcel mapping $75,000 18%
Signed letters of intent for all commercial $175,000 41%

spaces
Signed leases for all commercial spaces $87,500 21%
100% commercial occupancy $87,500 21%

* While the Project is currently modeling a GP Equity amount of $500,100, consistent with
MOHCD standards, the Sponsor may reduce or eliminate this amount if needed to reduce
total development costs and thus improve scoring for its CDLAC application.

7. PROJECT OPERATIONS (See Attachment | and J for Operating Budget and
Proforma)

7.5. Annual Operating Budget. Project income is comprised of residential tenant rent
as well as LOSP and SOS funds. The Sponsor will seek 15-year grant
agreements for both LOSP and SOS (see Conditions 5 and 9) from MOHCD.

Annual LOSP revenue is based on the pro rata share of operating expenses
attributable to the 30 LOSP units (20%). The only expense that deviates from
this split is the cost of desk clerks, for which 80% of costs are attributed to
LOSP. Pursuant to Condition 5, this proposed split is subject to further review.
The final split will be consistent with LOSP guidelines and current MOHCD
practices, and will be documented in the Final Financial Plan and LOSP Grant
Agreement.

SOS is a rent subsidy, calculated as the difference between the restricted rent
for tenants with incomes at 15%/25% of MOHCD AMI and the rent at 60%
MOHCD AMI (per Sections 7.4 and 7.5, SOS units are marketed at 15%/25%
but restricted at 60%). Pursuant to SOS guidelines, rents are assumed to
escalate at a rate of 4% per year. Funds from SOS may be provided through
annual grant payments or a capitalized operating subsidy reserve, or a
combination of both.

7.6. Annual Operating Expenses Evaluation.

Operating Proforma

Underwriting Standard Meets Notes
Standard?
(Y/N)
Debt Service Coverage Ratio is N/A The Project will not service any
minimum 1.1:1 in Year 1 and stays permanent debt. Cash flow is positive
above 1:1 through Year 17 through Year 20.
Vacancy rate meets TCAC Y Vacancy rate is 5%
Standards
Annual Income Growth is increased Y Income escalation factor is:

at 2.5% per year or 1% for LOSP

0,
tenant rents 1% for LOSP Tenant Rents

4% for SOS subsidies
2.5% for unsubsidized rents
3% for commercial rents

Annual Operating Expenses are Y Expense escalation factor is 3.5%
increased at 3.5% per year
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Base year operating expenses per
unit are reasonable per
comparables

Total Operating Expenses are $14,733
per unit per year, including reserves,
base rent and bond fees.

This is higher than the average but
within the range of operating expenses
for comparably sized senior projects
that include supportive housing units,
which average $13,990 and range from
$10,249 to $19,136. The Project budget
is particularly higher than the average
of comparables for supportive services.
See Section 8.2 for discussion of
supportive services.

Property Management Fee is at
allowable HUD Maximum

Total Property Management Fee is
$123,216 or $68 PUPM

Property Management staffing level
is reasonable per comparables

Proposed staffing:
1 FTE Senior Property Manager (PM)
1 FTE Assistant PM
0.25 FTE Roving Assistant PM
1 FTE Administrative Assistant
4.2 FTE Desk Staff (24/7 coverage)
1 FTE Maintenance Lead
1 FTE Maintenance Tech
1 FTE Repair Staff

At 10.45 FTE, the property
management ratio (excluding resident
services) is approximately 1 staff
member for every 14.5 tenant units.
This ratio is lower than that of recently
occupied comparable senior properties
such as 1296 Shotwell and 735 Davis,
which were underwritten to ratios of
1:13 and 1:8.35, respectively.

Asset Management and Partnership
Management Fees meet standards

Annual AM Fee is $24,280/yr
Annual PM Fee is $24,270/yr

Amounts reflect 2023 MOHCD
Operating Fees policy

Replacement Reserve Deposits
meet or exceed TCAC minimum
standards

Replacement Reserves are $500 per
unit per year

Limited Partnership Asset
Management Fee meets standards

$5,000 per year

7.7. Capital Needs Assessment & Replacement Reserve Analysis. N/A
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7.8. Income Restrictions for All Sources.

UNIT SIZE MAXIMUM INCOME LEVEL

‘ No. of OCIIMOHCD TCAC/CDLAC/

NON-LOTTERY Units HCD

Studio — LOSP 50% MOHCD AMI 20% TCAC AMI

1 BR-LOSP 22 50% MOHCD AMI 20% TCAC AMI
Sub-Total

LOTTERY

Studio — SOS* 15% MOHCD AMI 40% TCAC AMI

Studio — SOS* 8 25% MOHCD AMI 40% TCAC AMI

Studio 10 30% MOHCD AMI 50% TCAC AMI

Studio 5 50% MOHCD AMI 50% TCAC AMI

Sub-Total 31

1 BR - SOS* 22 15% MOHCD AMI 40% TCAC AMI

1 BR - SOS* 22 25% MOHCD AMI 40% TCAC AMI

1BR 14 30% MOHCD AMI 50% TCAC AMI

1BR 31 50% MOHCD AMI 50% TCAC AMI
Sub-Total

STAFF UNITS

TOTAL
PROJECT . .
AVERAGE 35% 40%
AVERAGE FOR . .
LOTTERY UNITS ONLY 31% 45%

* SOS units will be marketed to households at 15/256% MOHCD AMI (prospective tenants will
income qualify at this AMI level), however, the SOS units will be restricted at 60% MOHCD
AMI for purposes of the Declaration of Restrictions as reflected in Section 7.5 below and
consistent with the draft SOS Program Fund Policies and Procedures Manual.

7.9. MOHCD/OCII Restrictions.

Unit Size No. of Maximum Income Level Rental/Operating Subsidy
Units

Studio 8 | 50% of Median Income LOSP

Studio 10 | 30% of Median Income

Studio 5 | 50% of Median Income

Studio 16 | 60% of Median Income* SOS

1-BR 22 | 50% of Median Income LOSP

1-BR 14 | 30% of Median Income

1-BR 31 | 50% of Median Income

1-BR 44 | 60% of Median Income* SOS

2-BR 1 | Manager’s Unit

* SOS units will be restricted at 60% MOHCD AMI, consistent with the draft SOS Program Fund
Policies and Procedures Manual, however the units will marketed to households at 15/25%
(prospective tenants will income qualify and pay their portion of rent at the 15/25% AMI levels).
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8.5. Services Plan. CCDC will provide resident services for all senior households as
well as supportive services for formerly homeless senior households.
Anticipated staffing is as follows:

Coordinator (serving all
residents)

Position FTE Description

Intensive Case Manager 2 | Focused primarily on supportive housing

(serving households in residents, provides ongoing supportive

supportive units) counseling, conducts regular assessments,
and provides individualized wrap-around
case management.

Resident Services 0.5 | Oversees, trains, and supports Case

Supervisor (support for Managers and Resident Services

households in both Coordinators, and provides direct case

supportive and non- management.

supportive units)

Resident Services 1.5 | Provides information, referral, and linkage

services and coordinates educational
workshops, health activities, and
social/recreational activities.

Total FTE

8.6. Services Budget. Services will be funded through a separate contract with HSH
and through the operating budget. HSH will fund case management services for
the LOSP units at a rate of $550/unit/month, consistent with HSH’s standard for
adult buildings. The balance of services will be funded through the operating

budget.

The number of staff supported through the operating budget at 2 FTE exceeds
the MOHCD Underwriting Guidelines for a building of this size. The Underwriting
Guidelines would allow funding for up to 1.4 FTE (at a ratio of 1:100 for general
lottery units (equivalent to 0.6 FTE) and a rate of 1:75 for the SOS units
(equivalent to 0.8 FTE)) pursuant to the draft SOS Program Fund Policies and
Procedures Manual). Based on CCDC’s experience in operating 1296 Shotwell,
which is a senior building with a similar population to that of Block 2 West that
includes formerly homeless seniors and extremely low-income seniors
supported by SOS, many seniors are presenting with high needs. Some
extremely low-income seniors experienced homelessness immediately prior to
securing a unit at 1296 Shotwell and require ongoing case management
support. OCII staff recommends the higher staffing ratio to allow for adequate
support to help tenants achieve long term housing stability.

Cost Type HSH Operating Total
Budget Budget

Intensive Case Management Salaries $140,000 -- $140,000

Resident Services Supervisor - $37,500 $37,500

Resident Services Coordinator - $90,000 $90,000

Fringe $56,000 $53,800 $109,800
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Operating expenses $2,000 $31,700 $33,700
Total $198,000 $213,000 $411,000

8.7. HSH Assessment of Service Plan and Budget. HSH has worked with OCII,
MOHCD, and the Sponsor to discuss supportive service needs and funding
sources for this Project. HSH has budgeted $198,000 per year for Block 2 West,
which is consistent with HSH'’s standard rate for adult permanent supportive
housing and is intended to fund case management at a minimum ratio of one
case manager for every 25 units. To supplement case management and
address the needs of an elderly population, HSH suggests that the Sponsor
seek additional resources to support in home health care services, and other
health and senior services with City agencies such as the Department of Public
Health and Department of Disability and Aging Services, as well as other
resources as appropriate and available. See Condition 8.

9. STAFF RECOMMENDATIONS
9.5. Proposed Loan/Grant Terms

Financial Description of Proposed Loan (Residential)

Loan Amount: $62,428,902

Loan Term: 55 years

Loan Maturity Date: 2078

Loan Repayment Type: Residual Receipts

Loan Interest Rate: Up to 3% (interest rate may be adjusted to

between 0% and 3% to conform with a future
true debt analysis. Rate is to be determined prior
to construction loan closing with approval of the
OCII Executive Director and MOHCD Director
and will be set forth in the Final Financial Plan.)

Date Loan Committee approves November 12, 2020
prior expenses can be paid:

Financial Description of Proposed Loan (Commercial)

Loan Amount: $2,582,163

Loan Term: 55 years

Loan Maturity Date: 2078

Loan Repayment Type: Residual Receipts, 40% net commercial cash
flow due to OCII

Loan Interest Rate: 3%

Date Loan Committee approves April 7, 2023

prior expenses can be paid:

9.6. Recommended Loan Conditions
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1. Sponsor will work closely with the sponsor of Block 2 East throughout
predevelopment and construction and will:

a.

Finalize the tentative and final parcel map for the overall Block 2
site.

Collaborate on the scope and schedule of site work to ensure that
work is complete prior to the Project’s close of construction
financing. Sponsor and Mercy shall amend the existing JDA to
reflect the site work structure and/or enter into a memorandum of
understanding or similar agreement.

Identify and implement strategies to improve construction
efficiencies and optimize logistics between the Block 2 West and
Block 2 East projects.

Determine and document roles and responsibilities for the shared
maintenance of the publicly accessible pedestrian mews and any
other shared open space elements, subject to the advance review
and approval of OCII.

2. Sponsor shall continue to refine the commercial capital and operating
budgets and, prior to the close of construction financing, Sponsor shall:

a.

Submit an updated Commercial Space Plan that documents
further outreach to prospective tenants, describes racial equity
efforts and expected outcomes, and outlines plans to achieve
community benefits pursuant to the below-referenced Community
Commercial Services Agreement. The updated Commercial
Space Plan shall include a third party prepared market study. In
addition, the updated Commercial Space Plan shall include an
analysis of resources available to fund tenant improvements such
as, but not limited to, programs from OEWD.

Based on findings from the updated Commercial Space Plan and
market study as referenced above, provide a recommended
tenant improvement allowance responsive to current market
conditions and anticipated tenant uses and related improvement
cost estimates for OCII review and approval. The final tenant
improvement allowance will be included as an attachment to the
OCIl commercial loan agreement.

Make good faith efforts to secure letters of intent with Community
Serving Use tenants (as defined in the MOHCD Commercial
Space Underwriting Guidelines).

Enter into a retail leasing agreement or similar document with
Mercy Commercial to establish ongoing roles and responsibilities
regarding the leasing, management, and operation of the
commercial spaces.

Enter into a Community Commercial Services Agreement (as
referenced in the MOHCD Commercial Space Underwriting
Guidelines) or similar agreement to establish the terms and
annual community benefit reporting requirements for the
commercial spaces.
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10.

f. Subject to OCII review and approval, execute a reciprocal
easement agreement or similar document to establish the terms
for access to spaces shared between the residential and
commercial projects and the allocation of costs and
responsibilities.

g. Enter into a commercial space loan agreement and ground lease
with OCII.

Following initial lease-up and a period of stabilized commercial
occupancy as mutually agreed upon by the Sponsor, Mercy Commercial,
and OCII, pursue a permanent commercial loan to reimburse OCII's
commercial loan to the extent feasible.

To the extent that projected cash flow can support it, Sponsor shall
explore the potential for permanent debt and/or continue to refine the
income levels for the non-subsidized units and seek to incorporate a
portion of units at a 40% AMI tier, with the intention of maximizing
opportunities for COP holders. Any adjustments to AMI tiering will be
balanced to ensure that cash flow remains positive for the first 20 years of
operation. Final AMI tiering shall be reflected in the Final Financial Plan.

Sponsor shall provide for OCII review and approval: a) the request for
proposals and/or solicitation package for equity investors and lenders
before it is finalized and distributed; b) all raw financial data from
developer or financial consultant prior to selection; c) proposals from all
investors and lenders; and, d) all letters of intent from financial partners.

Sponsor shall work with OCIlI, MOHCD and HSH to finalize the LOSP
budget and secure approval for a LOSP grant agreement in accordance
with the timeframe and procedure set forth in the LOSP manual. Any
proposed deviation(s) from a pro rata cost split between LOSP and the
operating budget are subject to review and approval by OCII and
MOHCD, and must be justified by the Sponsor.

If directed by OCII, MOHCD, and/or HSH, Sponsor shall submit an
application for Continuum of Care rent and supportive services subsidies
for all or a portion of the LOSP units.

Sponsor shall continue to refine the supportive services plan and budget
for review and approval by OCIl and HSH, and shall work with HSH to
finalize a supportive services contract for the Project.

Sponsor shall explore partnerships and identify additional resources to
serve such as in home health services, nursing, and other wellness
resources to supplement on-site resident services and address the needs
of the senior population.

Sponsor shall secure and maintain a SOS grant agreement in accordance
with the parameters, process, and timeframe set forth in the SOS Policies
and Procedures Manual as published by MOHCD.

Sponsor, in cooperation with OCII, shall continue to require the general
contractor to exercise good faith efforts to select subcontractors who are
either SBEs or, if they are not SBEs, are willing to create joint ventures or
similar partnership opportunities with SBEs. In addition, Sponsor will work
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11.

12.

13.

14.

15.

closely with the general contractor and design team to monitor
construction costs and identify opportunities for cost savings and
efficiencies.

Sponsor shall provide an Early Outreach Plan one month after the start of
construction and an initial draft Marketing Plan within 12 months of
anticipated TCO, outlining the affirmative steps they will take to market
the Project to OCII's preference program participants, including COP
Holders, Displaced Tenants, and Neighborhood Residents. In addition,
the Marketing Plan will describe how the marketing is consistent with the
Mayor’s Racial Equity Statement and promotion of positive outcomes for
African American San Franciscans.

Sponsor will evaluate scoring criteria for AHP and provide a self-score to
OCIl in 2024 and future rounds as appropriate. Sponsor will submit an
application for AHP funding as directed by OCII.

Sponsor will monitor the timing and regulations of the HCD 11G NOFA for
2023 and/or future rounds, assess scoring, and apply for funding as
directed by OCII.

Sponsor shall submit to OCII final permanent residential and commercial
and residential sources and uses budgets and operating budgets,
compliant with underwriting standards for OCII review and approval. The
allocation of funds between the residential and commercial loans may be
adjusted to optimize scoring and/or maximize tax credit basis. The final
budgets will be incorporated into the Final Financial Plan, subject to
approval by OCIl and MOHCD.

Sponsor, in coordination with the sponsor of Block 2 East, will continue to
conduct outreach to the Transbay community throughout predevelopment
and construction to solicit input, address concerns, and educate
community members on various aspects of the Project. Outreach should
include updates to the Transbay CAC and other community organizations
at key Project milestones.

10. LOAN COMMITTEE MODIFICATIONS
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LOAN COMMITTEE RECOMMENDATION

Approval indicates approval with modifications, when so determined by the Committee.
[ 1 APPROVE. [ 1] DISAPPROVE. [ ] TAKE NO ACTION.

Date:

Eric D. Shaw, Director
Mayor’s Office of Housing

[ ] APPROVE. [ ] DISAPPROVE. [ ] TAKE NOACTION.

Date:

Salvador Menjivar, Director of Housing
Department of Homelessness and Supportive Housing

[ 1] APPROVE. [ ] DISAPPROVE. [ ] TAKE NOACTION.

Date:

Thor Kaslofsky, Executive Director
Office of Community Investment and Infrastructure

[ 1] APPROVE. [ ] DISAPPROVE. [ ] TAKE NOACTION.

Date:

Anna Van Degna, Director
Controller’s Office of Public Finance

Attachments: A. Project Milestones/Schedule
B. Borrower Org Chart
C. Developer Resumes
D. Asset Management Analysis of Sponsor
E. Threshold Eligibility Requirements and Ranking Criteria
F. Site Map with amenities
G. Elevations and Floor Plans
H. Comparison of City Investment in Other Housing Developments
I. Predevelopment Budget
J. Development Budget
K. 1%t Year Operating Budget
L. 20-year Operating Pro Forma
M. Commercial Development Budget
N. Commercial Operating Budget
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To: Amaya, Vanessa (MYR) <Vanessa.Amaya@sfgov.org>

Cc: Shaw, Eric (MYR) <eric.shaw@sfgov.org>

| support Chinatown Community Development Center request for permanent gap funding of up to $65,011,065
for Transbay Block 2 West with the understanding that the transaction will require approval from the OCII
Commission.

Best,

Salvador

& Salvador Menjivar
Director of Housing
Pronouns: He/Him

w San Francisco Department of Homelessness and Supportive Housing

salvador.menjivarl @sfgov.org | 415-308-2843

Learn: [dhsh.sfgov.org]hsh.sfgov.org | Follow: @SF_HSH | Like:
@SanFranciscoHSH
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To: Amaya, Vanessa (MYR) <Vanessa.Amaya@sfgov.org>
Cc: Colomello, Elizabeth (Cll) <elizabeth.colomello@sfgov.org>;Shaw, Eric (MYR) <eric.shaw@sfgov.org>

Hi Vanessa,
| approve the above request on behalf of OCII.

Thanks!

Best Regards,
Thor

i

b

| olfieeef

.{md’

OCIl |

Thor Kaslofsky
Executive Director

One South Van Ness Avenue, 5th Floor
San Francisco, CA 94103
415.749.2588

thor.kaslofsy@sfgov.org

' www.sfocii.org

*Please note that if you are receiving this email outside of your normal working hours there is no urgent need to
respond unless there is a specific request to do so.

https://outlook.office365.com/mail/AAMKADQzY2M4YTFILTE3YTINGRIZi1hY TAILWE2M2RhOTVIZDA2YgAuAAAAAAAHF XfJSY3FRqv%2BRFGT77...  1/1



4/7/23, 11:30 AM Mail - Amaya, Vanessa (MYR) - Outlook

RE: Request for permanent gap loan for Transbay Block 2 West

Trivedi, Vishal (CON) <vishal.trivedi@sfgov.org>
Fri 4/7/2023 11:28 AM

To: Amaya, Vanessa (MYR) <Vanessa.Amaya@sfgov.org>
Cc: Shaw, Eric (MYR) <eric.shaw@sfgov.org>

Am | to submit a vote via email, did | understand that correctly?
If so, | vote “yes”. Thanks!
Vishal Trivedi | Financial Analyst

Office of Public Finance | City & County of San Francisco
Email | vishal.trivedi@sfgov.org
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No. | Performance Milestone Estimated or Notes
Actual Date
A. Prop | Noticing (if applicable) N/A N/A
1 Acquisition/Predev Financing Commitment Feb 2021 Complete
2. Site Acquisition (Ground Lease) Feb 2024
3. Development Team Selection
a. Architect Nov 2020 Complete
b. General Contractor Jun 2021 Complete
C. Owner’s Representative Apr 2021 Complete
d. Property Manager Nov 2020 Complete
e. Service Provider Nov 2020 Complete
4, Design
a. Submittal of Schematic Design & Cost Estimate Oct 2022 Complete
b. Submittal of Design Development & Cost Apr 2023
Estimate
C. Submittal of 50% CD Set & Cost Estimate Aug 2023
d. Submittal of Pre-Bid Set & Cost Estimate (75%- Oct 2023
80% CDs)
5. Commercial Space
a. Commercial Space Plan submission (preliminary) Feb 2023 Complete
b. Commercial Space Plan submission (updated) Dec 2023
b. LOl/s executed (target) Feb 2024
6. Environ Review/Land-Use Entitlements
b. CEQA Environ Review Submission Oct 2022 Complete
C. NEPA Environ Review Submission N/A
7. PUC/PG&E
a. Temp Power Application Submission Mar 2023 Complete
b. Perm Power Application Submission Nov 2022 Complete
8. Permits
a. Building / Site Permit Application Submitted Aug 2022 Complete
b. Addendum #1 Submitted Nov 2023
C. Addendum #2 Submitted Nov 2023
9. Request for Bids Issued Aug 2023
10. Service Plan Submission
a. Preliminary Feb 2023 Complete
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b. Final Aug 2023
11. Additional City Financing
a. Gap Financing Application (this request) Mar 2023 Complete
12. Other Financing
a. HCD IIG Application Jun 2023
b. Construction Financing RFP Sep 2023
C. Mar 2024 or
AHP Application Mar 2025
d. CDLAC Application May 2023
e. TCAC Application May 2023
g. LOSP Funding Request Nov 2024
13. Closing
a. Construction Loan Closing Feb 2024
b. Conversion of Construction Loan to Permanent Dec 2025
Financing
14. Construction
a. Notice to Proceed Feb 2024
b. Temporary Certificate of Occupancy/Cert of Sept 2025
Substantial Completion
15. Marketing/Rent-up
a. Marketing Plan Submission Sept 2024
b. Commence Marketing Mar 2025
C. 95% Occupancy Mar 2026
16. Cost Certification/8609 Sept 2026
17. Close Out MOH/OCII Loan(s) Sept 2026




Evaluation of Request for Gap Financing April 7, 2023
Transbay Block 2 West Page 38 of 51

Attachment B: Borrower Orq Chart




Transbay 2 Senior, L.P. Organizational Chart
As of March 2023

Residential Owner

=

General Partner Limited Partner
Sole Member/Manager

Commercial Owner
Sole Member/Manager




The residential parcel of the property known as Transbay 2 West (Transbay Block 2 West) will be owned by
Transbay 2 Senior, L.P. (the “limited partnership” or “LP”). The LP will have two partners: CCDC Transbay 2
LLC and an entity owned and controlled by the LIHTC equity investor (TBD). CCDC Transbay 2 LLC is the
general partner. The LIHTC equity investor entity will be the limited partner.

Until the LIHTC equity investor entity is brought into the limited partnership, Chinatown Community
Development Center, Inc. is the limited partner with a 99.99% interest in the partnership.

Chinatown Community Development Center, Inc., a 501(c)(3) tax-exempt California nonprofit public benefit
corporation, is the sole member/manager of CCDC Transbay 2 LLC.

The commercial air rights parcel will be owned by a separate LLC (TBD Commercial LLC). Chinatown
Community Development Center, Inc., a 501(c)(3) tax-exempt California nonprofit public benefit corporation,
will be the sole member/manager of TBD Commercial LLC. The finances and operations of the commercial air
rights parcel will be separate from the residential LP, and the rental income from commercial tenants will not
flow up Transbay 2 Senior L.P.
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Attachment C: Development Staff Resumes




Joanna Ladd

Associate Director of Housing Development

EDUCATION

B.A., Environmental Analysis
(Environmental Design Track)
Panoma College, Claremont, CA

RELATED AND PROFESSIONAL EXPERIENCE
Associate Director of Housing Development
Chinatown Community Development Center

San Francisco, CA (Jan 2021- Present)

Lead the Housing Development Division as part of a
two-person team with the Director of Housing
Development.

Direct responses to City of San Francisco requests
for qualifications (RFQs) for new development
sites.

Perform financial feasibility analysis and evaluate
alternate deal structures for prospective projects.
Advise policymakers on state and local housing
initiatives.

Supervise a team of three Project Managers who
are collectively developing or rehabilitating over
500 affordable apartments.

Senior Project Manager & Development Strategist
(June 2018 —Jan 2021)

Supervised a team of four Assistant Project
Managers Supervise to help them support the
department’s Project Managers and lead small
rehabilitation projects.

Led the successful RFQ response for development
rights to 730 Stanyan, a 160-unit affordable family
and transition-aged youth housing site with ground
floor commercial that will start construction in
2023.

Project Manager

(Feb. 2014 to June 2018)

Led all stages of the affordable housing
development process Chinatown CDC acquired
under the Rental Assistance Demonstration (RAD)
Participated in the City of San Francisco’s RAD
Working Group and contributed to its Relocation
Plan.

|

Chinatown Community
Development Center

# W 10

Assistant Project Manager (Feb 2013 — Feb 2014)
Housing Development Asst., (July 2011-Feb. 2013)
Provided substantive support to Project Managers
for new construction and recapitalization projects.
Led Chinatown CDC’s efforts to improve the
environmental sustainability of its portfolio and
operations.

Program Intern

Local Initiative Support Corporate (LISC)

San Francisco, CA (Sept. 2010- July 2011)
Supported economic development initiatives in San
Francisco and health initiatives in Richmond.

Administered the AmeriCorps Program and managed a

team of 12 AmeriCorps service members.

Organized a symposium on arts facilities and economic

development with over 150 attendees.

Executive Management Coordinator

Tenderloin Management Coordinator

San Francisco, CA (May — Aug. 2010)

Interfaced with Board Members, civic leaders, and
the public on behalf of the Executive Director
Performed revenue stream analysis and managed
budgets for Executive Director and Management
Team

Assisted the Housing Development Department
with an RFP response for the Hugo Hotel

PROFESSIONAL AFFILATIONS & AWARDS
Co-chair of the Non-Profit Housing Association of
Northern California’s Regulatory Working Group,
August 2022-Present.

Co-founder and member of the Community-Based
Development Collective, October 2020-Present.
Co-recipient of the Non-Profit Housing Association
of Northern California’s 2020 Building the Future
Award for co-founding the Emerging Leaders Peer
Network (ELPN), May 2014-June 2016.



Abigail Brown

Project Manager

EDUCATION

Master of City Planning

University of California, Berkely

Bachelor of Arts, Cum Laude in Social Studies
Harvard University

RELATED AND PROESSIONAL EXPERIENCE

Project Manager

Chinatown Community Development Center

San Francisco, CA (April 2022 — Present)

e Project-managing new construction of 100%
affordable senior project in Transbay
neighborhood, including formerly homeless
units, currently in predevelopment.

e Project-managing construction phase of
occupied rehab of single-room occupancy
(SRO) hotel with 70+ units.

e Project-managing completion of seismic
safety retrofit of ground-floor commercial
with occupied SRO units above.

e Supervising 2 assistant project managers

Assistant Project Manager

(April 2020 to April 2022)

e Project managed permanent conversion of
$76.3 million new construction project.

e Prepared and presented case study on
occupied SRO rehab.

Planner Trainee Ill, Accessible Services

SF Municipal Transportation Agency (SFMTA)

San Francisco, CA (June 2019 — March 2020)

e Project-managed ~$400,000 grant-
implementation to increase access to
medical appointments and grocery stores
for low-income health clinic patients.

¢ Conducted and synthesized 8 department
staff interviews to inform multi-year
department strategy; facilitated 2 strategic
planning retreat sessions; scoped 300+
community stakeholders for public
outreach plan.

Chinatown Community
Development Center

4

e Evaluated 120+ bus stops for
accessibility features and amenities.

¢ Drafted official SFMTA style guide
section on alternative text, increasing
website accessibility for low-vision
users.

¢ Re-envisioned and reorganized official
agency booklet explaining SFMTA
bus/rail system with a focus on
accessibility.

Planner Trainee I, Accessible Services

(June 2018 — Feb. 2019)

¢ Conducted community outreach in the
Bayview Hunter’s Point neighborhood
to develop a community-based
transportation plan.

¢ Conducted and updated case studies for
Emerging Mobility Working Group
white paper on transportation network
companies delivering accessible
services.

¢ C(Cleaned, geocoded, and mapped
80,000+ Free Muni recipient addresses;
data has informed routes and
engagement.

¢ Proposed, designed, implemented, and
synthesized transportation-focused
depth-interviews with 6 older adults.

Graduate Student Instructor

Dept of City and Regional Planning

UC Berkeley (Jan. 2019 — May 2019)

Planning Methods Gateway, Part Il

¢ Co-designed and led graduate student
lab sections.

¢ Graded and gave substantive feedback
on four large assignments, smaller skill-
building assignments, and final exam.



Judy Kuang

Assistant Project manager

EDUCATION

Master in Teaching English as Second Language

University of San Francisco

B.A. in Psychology; B.S. in Human Development

University of California, Davis

RELATED AND PROFESSIONAL EXPERIENCE
Assistant Project Manger

Chinatown Community Development Center
San Francisco, CA (Jan 2022- Present)

Assist in a scattered site (3 buildings)

rehabilitation project in Chinatown/North Beach
Assist in a new 151-unit construction project in

Transbay for seniors.

Youth Program Manager
(~ 2018 —Jan 2021)

Coached youth and staff on grant writing,

in addition to working with Grant Manager

to continue to source fundings.

Led staff in response to virtual
programming and activated the talent of
youth and alumni to build a replica of
Chinatown in Minecraft during the
Pandemic to continue to give tours.

Senior Community Organizer
(~2018 —2022)

Built community partnerships through
collaborative projects and/or integrating
volunteer groups in our service-learning
projects run by youth leaders.

Community Organizer
(~2010-2013)

Trained youth leaders and implemented in-

building earthquake preparedness and fire
safety programs that educated over 2,000
residents and youth, and young children.

Chinatown Community
Development Center

4

Youth Coordinator
(August 2006 —2010)

Designed and developed Youth for Single
Room Occupancies (YSRO) leadership
empowerment program to educate
immigrant youth and youth living in SROs
to learn and work with SRO residents to
address Chinatown SRO living conditions.

AmeriCorps Intern
Bernal Heights Neighborhood Center
San Francisco, CA (~2005 -2006)

Outreached to Excelsior small Chinese
business owners and residents for
neighborhood improvement plans, like a
transportation study and community fair.

PROFESSIONAL DEVEOPMENT

UCLA Ziman 2022 Levine Affordable
Housing Development Program
Neighbor Works Training Institute
(May 2022)
1) Fundamentals of affordable housing
development
2) Real Estate Finance Nuts and Bolts
3) Rental housing development finance
NPH Affordable Housing Conference
Panelist (Sept. 2021)
Topic: Community Powered
Resilience: Ensuring all Californians
Are Safe from Disasters Workshop
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Attachment D: Asset Management Evaluation of Project Sponsor

Asset Management’'s (AM) role at CCDC is to manage portfolio risk and opportunities by
monitoring & analyzing the financial and physical health of CCDC'’s portfolio. CCDC’s AM staff
currently oversee 38 properties comprised of 3,090 affordable housing units including 546 senior
supportive housing units. This comes to an average of 82 units per project. Over 4,700 individuals
or ~ 2,500 households live in CCDC homes. 78% of the households in CCDC portfolio are
extremely low income.

Sponsor’s asset management staffing — job titles, FTEs, org chart and status of each
The Asset Management Department (AM) is comprised of 5.625 FTE:
e Director of Asset Management
Associate Director of Asset Management
Asset Manager (2.0FTE)
Asset Management Coordinator
Asset Management Assistant (0.625 FTE)

Two positions, the Director of Asset Management and the Asset Management Coordinator are
currently vacant.

Description of scope and range of duties of sponsor’s asset management team

CCDC'’s Asset Management Department consists of a Director, Associate Director, an Asset
Manager (2.0FTE), Asset Management Coordinator, and an Administrative Assistant. The
Associate Director (1.0 FTE) and the Asset Managers (2.0 FTE) each oversee approximately 14
properties, or ~1,250 units. The ~1,250 units per FTE is within industry standards. This number
includes properties in operations and those in the pipeline, approximately 3,750 units total.

In operation the Associate Director, and two Asset Managers:

Evaluate/Analysis monthly financial reports.

Participate in lender, partner, and agency inspections.

Commission and shepherd PNAs

Act as CCDC'’s liaison with lenders and partners

Plan for funding the properties’ capital needs using reserves, grant funds, and

recapitalizations.

e Establish, monitor, and analyze the CCDC 5YR Portfolio Plan financial and capital
projections.

e Produce & analyze annual reports for REO, including contributing to and reviewing the

property annual audits, tax returns, tax capital analysis and YR15 planning.

The Associate Director of Asset Management is assigned to all portfolio refinances, funding
applications, and new projects. They are involved at the RFQ or acquisition phase and throughout
the development process. They also review proformas, focusing on operating costs, debt service
coverage ratio, and fee structure through stabilization and permanent conversion.

The Asset Management Coordinator provides administrative support for annual budget process,
insurance renewal, and periodic claims, as well as cross portfolio reporting. The Asset
Management Assistant organizes and produces all monthly and quarterly reporting. These two
positions free up the Asset Managers, Associate Director, and Director for the higher-level
activities.

Description of sponsor’s coordination between asset management and other functional
teams, including property management, accounting, compliance, facilities management,
etc.

AM meets monthly with the Housing Development, Property Management, and Fiscal
departments to discuss cross-department topics and coordinate the organization’s approach to
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property and portfolio issues. Even in a hybrid work environment, teams have coordinated closely
through recurring interdepartmental meetings with department directors, as well as the monthly
Small Sites coordination meeting with a focus on preservation projects with 25 units or fewer.

Sponsor’s budget for asset management team — shown as cost center for projects in SF.
CCDC maintains a separate budget for the Asset Management team.

# of projects expected to be in sponsor’s AM portfolio in 5 years and, if applicable, plans
to augment staffing to manage growing portfolio

CCDC has 5 projects in development that will provide over 650 units of affordable housing in the
next 3-5 years:

730 Stanyan with TNDC (160 units)
Transbay Block 2 West (151 units)

1515 South Van Ness with MEDA (161 units)
Pier 70 with YCD (116 units)

772 Pacific/New Asia (~175 units)

In the short term, to manage the workflow generated by these 5 new projects in pre-development,
CCDC is planning to fill the two vacant positions. CCDC is also currently developing a 5-year
Asset Management Department plan to establish the priorities and staffing to manage these 5
projects along with its current portfolio for the next 5 years. In addition, CCDC has relationships
with experienced consultants who can perform discrete projects to fill in any gaps.
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Attachment E: Threshold Eligibility Requirements and Ranking Criteria

The RFP, issued by OCII on June 22, 2020, defined minimum threshold
requirements to be considered for selection. The Sponsors satisfied these
requirements.

The Sponsor was selected, as part of a team along with the Sponsor of Block 2 East,
based on their submittal in response to the RFP. The team led by Mercy and CCDC
had the highest score of the five proposals received, with 90 out of 100 possible
points. Scoring criteria was as follows:

Maximum Points Criteria
50 Proposed Development Concept
20 Proposed massing concept
15 Financial feasibility and level of OCII subsidy
10 Proposed services plan
5 Proposed marketing plan
50 Developer Team Experience and Capacity
10 Developer’s experience: comparable mixed-use projects
10 Developer’s experience: affordable housing financing; workload
capacity
10 Workforce and contracting action plan
10 Architect experience and capacity
5 Service provider experience and capacity
5 Property manager experience and capacity
100 Maximum Total Points
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Attachment F: Site Map with amenities
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Attachment G: Elevations and Floor Plans




¥G obed
2309 wauidojona ¢c0c¢ 19903190 |¢
a N : HLINW E _G._D_Q uejd | I9Ad7 Juewnooq ubiseq dlEWAYDS

Buipjing 101uas - M2 ¥20|g Aeqsuea]

1 I J
AUVONNOS T30UVd N 7 7 30uvd ¢ NNICOd 1 1
|
|

’ 022 - AVEIVIEY | 007 - AVE VLTSN
9 8 ¥ 0 OL YOv8L3S .0 -5} f \ 4

\‘_~‘b _V‘ ““““““““ I ““g
% 1

489 12v'L lL

V-Me | 3J9NNOT
Tviy

J9VAOLS
Wd

099

39NNOT

VORILOAT3
NIV

F\\\\

_‘x_<hm7 7 7 7 W

1304vd ¢ NNIdOd

WY HSVL

45 655 O} LINN |
15 26V & LINN |
NOO¥A3E | L

Avalas = =— —

ANITALY3dOdd NN —==—

3NIT ALY3dO¥d

FUNLNS ANV AIVYANNOE 1308Vd 9000 e o e e ONIZWNTd

u_mamw.— wo<mxwh _ _
QYVALYNOD YOIN3S

W£0-0%

SAVANNOE 130HVd 9000 == == =

AYLIN3 ONIATING NIV A

RIEN] _H_
3SNOH 40 Move _H_
- 2 R RY A YA VAS YA m |\ |

NOILYINOYID _H_ | — = = =] |
ALILNIWY _H_ |
INOOY ALINAININOD _H_ :
|

YIOYNYIN NO0HA38 2

[ ] :
wooxaze [ G
cagrausn [ = = _
olanLs _H_ 7 s i e (= (GO 5 == I Vi == |

((NERER

WOl

aar oo ,Nu'
&b LINn -

i Fao&va (3SNOHNMOL) 3SR MO/

7304vd (3SNOHNMOL) 3SIY MOT



GG ebed
ST 2202 18903100 |2
121U JuawdoAsq
P z : —-— .—-— z E _G.._D_Q uejd Z |9A9d7] Juswnooq ubiseq O1lBWAYDS
=
Buipjing Joluas - M2 Yoo|g Aeqsuea)

1304vd ¢ NNIdOd

1304vd (3SNOHNMOL) 3SIY MO

AMYONNO8 T308Yd T | 1 « 30¥vd Z NIAOd T
8 ¥ 0 OLX0vE138.0-5} I I I I e s ] | | ==
: R P -Tl- — I I i i ]l 2 2 [ | e
T L ¢ ]
@ IS5 O-INLINN ! f E Lov L] &0y
45406 FINLINN [
45178 QINLINN | 7 = E 410 L 410 a10
WOO¥a3e-} a3LSIN | 2
|l
45 669 N} LINN | f
45 208 WL LINA |
1828 TLLINN J
45868 -1 LINN _ =
1598 H-L LINN -1 |
Ega 11NN | 2 - > D :
45965 2 LINN f 22 . g - N T E . [
nNooya3ag | _ A 2°A313 V'A313 il 23
[C9
IS 65¢ 48 LINN |
45 40 S LINN | - oL
ENNT @S LINN _ | _ L
4s 8¢y O LINN | <
45 80 1'85 LINN aai
NV WY HSVYYL
56y S LINN _ 7 wn |
olanis N , |
- T
— e | . 2313 S
¥ovaL3s o _
4 el T ]
3N ALY3dONd UNLNS — = = — 085 ..@ pr p
LN LINN
3N ALY3dONd | — | |
JUNLNS ANV AYYONNOE T30UYd 9000 e o0 oo e . | B | =
=} | — s |
SINYANNOE 130UYd 9000 — — — < 5 —
T
AdiNoNaTnaNv < 7
VIS
RIEN] _H_ , == I
3snoka0ove [ , 5 [
— N _— — —_— pr— —_— — — —_— — —
NOLLYINO¥ID _H_ h i 7 3oVl
ALLINIWY _
— n _
WoOs ALINNWNOD [T | Nl 3 _ N
YIOYNVIN WOONa3E 2 _H_ | 7 " Bl - | =
WOO¥a3E | [ L g10 "\ kK
= ey ‘ # ! .
amiaasw [ I 37 <
— — % - — 4 — - — — - — - — — 3 |
oans [ L _ , o v » ’ - v A ¥ 3
s ] _ea T o8 02 0L 02 0 02 0 02 622 ?
(ERER ) ,‘ -

7304vd (3SNOHNMOL) 3SIY MO



h 8%

4925 9-IN LINN
g vo 48 $05 FINLINN
@ 4S LvS @IN LINN
NOO¥Q3g-1 43LSAN
4969 N-L LIN
48 205 - LINN
45916 T4 LNN
49669 1 LINN
49 9v5 -1 LINN
48645 H-L LINN
49 €5 11NN
49 965 2L LINN
49285 g1 LINN
48 1S ¥¥-1 LINN
49 1S £v-1 LINN
49095 ZV-L LINN
48 965 LY=L LINN
NOO¥a3g |
48 65¢ 4 LINN
48 10v FSLINN
4S 1y QS LINN
45 8¢y 2 LINN
48 10v g5 1INN
4S5y ¥-S LINN
olanis
Movelas — — —
3NN ALYIOYd FNLNY — = = —
3N ALY3dOYd

J4NLN4 ANV AYYANNOE 1304Vd 9000 e oo e e

S3YYANNOE 1304Vd 9000 === e e

AYLNT ONITTING NIV
vi3y
3ISNOH 40 Move
NOILYINJHIO
ALIINIAY
NOOY ALINNWNOD
dIOVYNYIN NOOYHa3d ¢
WOoo¥d3g |
d3g 1 a31saN

olants

1109 Juawidopraq
SEEENAHLIN |O4N|
==

MWW

aN3oa1

AYYANNOE 1304Vd “]
0L X0vd1l3s.0-81L
T o

S

W92

.0}

sue|d G-€ S|9A91]

96 ebed
2202 1840100 |2
juswnooq ubisag o1EWaAYOS

Buipjing Joluas - M2 Yoo|g Aeqsuea)

N 7 M_‘ 1304vd 2 NNIQOd , ._o._J.“__‘ °
o T 0 .
_ 1)
, |
f ola - i |
, |
. 7
s | , I
, e i D - y . _
E ’ Z°A313 i LA313 ! cw
[S]
7 -] | MD ool _ m
ol m N
| . = IbAE-
= |
7 INY HSVHL -
[
— [© o
N & |
| 0313 5 |
1731
[© 9
7 ! 055 3 DI
,@ =
=] QgIN
| SINUND |
m 7 A7 - a [ _
<2
7 VIS
, B |
, — |
1O of
.
il
f [ .| |=
_ 5 N
| ] el L2le (g
7 o SIEE
T
2
—_ B w
nm | oo | /M
J I S
e - = - - = - ~ |8
£ * # * # * * * * # # o |
92 |\_. 08 02 0L 02h 0L 02 0L 02 -8 02h R

’

L

7304vd (3SNOHNMOL) 3SIY MO



12102 awidojaaag
Aiunuius

Tk B ®

Mo

- zm_._:zﬁ

4S 08 FINLINN
ERPAZ) G-INLINN
NOOYd38-} d31S3aN

4S evs 41 1INN

4S €€9 O 1INN

4S ¥5§ g1 1LINN

4S €S ¥'v-L 1INN

4S ¥ES €V-1 LINN

45099 ¢V-L 1INN

4S 9€§ LY=L 1INN

Nooya3g b

S Ly a-s 1INn

4S 8ey O0-S 1INN

4S 10y g-S 1INN

4S 6Ly V-§ 1INN

oiants

Avalss = = =

ANITALIIdOdd FNLN —— == —
ANIT ALY3d0Yd

J4NLN4 ANV AYYANNOE 1304Vd 9000 e oo e e

S3YYANNOE 1304Vd 9000 == e e

AYLNT ONITTING NIV A

RIEN] _H_

3SNOH 40 %ove D
NOILYTINOYIO _H_
ALININY _H_

INOOY ALINNNINOD I
YIOYNVIN WOONa3a 2 _H_
WoO¥a3e | I

39} q3LsaN _H_
olanLs I

aN3oa1

|oin|d

uejd 9 [9A931

LG ebed
2202 1840100 |2
juswnooq ubisag o1EWaAYOS

Buipjing Joluas - M2 Yoo|g Aeqsuea)

AYYANNOS T30MVd P | 1 7304Vd Z WNIJOd , 1 T
oL xoém_m W08 4 WOnLLL T 0L gq_(._o..r
B N _ i _ .
| , |
]
|
| , |
ola el oo
_ 7 o ofj{0 ol 9 o ol o of _
_ 7 = -
|
_ g | _
o
| f - i D = I
| 3 2 “enam | vam - 8
[C9 = |
o of ol Bl
| 8 S
| Ay g
| o @ , HIVL ! N m
_ f I8z
== 2|3
_ agiN - =0
| NE | Joinvr m
_ % INY HSVHL
]
_ , = _ = _
, e |
7 0758 ’
! ST hE _
s | 6 S¥3AYA Ar |
& 7 G SYIHSYM — O
_ ZHIVIS =
, & |
, |
- =
< -
__ {=|o
_ | I N|Z
| u o
N 7 H | A
I { R (3
R | ¥g
I nw T
N [ ‘ m
| = w | =] 00O 00O = 000 OO0 Fy 000 000 F 8oO | =
3
— e — —\d — — 1 N e - - N L N — I 2
. = i |z R
R H_u m bl oy
|l1 — — — — — — — — — — — — — —
L

’
L

7304vd (3SNOHNMOL) 3SIY MO



v ih B W

4S v0S
ESPAS]

1109 Juawidopraq
SEEENAHLIN |O4N|
==

3IN LINN
Q-INLINN

NOOYa38-1 a31S3aN

4S8
4S evs
4S €€9
4S ¥5§
4S €S
4S ¥ES
45099
4S 9€§

S Ly
4S 8ey
4S 10y
4S 6Ly

1ML LINN
41 1INN
O 1INN
g1 1LINN
¥'v-L 1INN
€V-1 LINN
¢V-L 1INN
LY=L 1INN
Nooya3g b

a-s 1INn
O0-S 1INN
g-S 1INN
V-§ 1INN

oiants

Avalss = = =

ANITALITIdOdd FNLN —— == —

ANIT ALY3d0¥d

J4NLN4 ANV AYYANNOE 1304Vd 9000 e oo e e

S3YYANNOE 1304Vd 9000 === e e

AYLNT ONITTING NIV

<

RIEN] _H_

3SNOH 40 %ove D
NOILYTINOYIO _H_
ALININY _H_

INOOY ALINNNINOD I
YIOYNVIN WOONa3a 2 _H_
WoO¥a3e | I

39} q3LsaN _H_
olanLs I

aN3oa1

uejd L [9A91

8G ebed
2202 1840100 |2
juswnooq ubisag o1EWaAYOS

Buipjing Joluas - M2 Yoo|g Aeqsuea)

1304vd ¢ NNIdOd

1304vd (3SNOHNMOL) 3SIY MO

A¥YANNOE 1304Vd P 1 130¥Vd 2 WNIQOd , 1, T
OLXov8L3S.0-Sk 0 WOnLLL T 0L T0m
— — = — N — —_ — e — —_ — — _

| I
|
| I
| | _
| | o offfs ol o ol o) |
_ - -
|
| & I
<<
_ _ ! N _
_ _ : - 2 Cewm | s
2°A313 V'A313 59
_ o of S ol
o ! _
_ £ S |
| o
_ oo T
| | R
]
1. L & _
_ (L == = == B
2313 _
_ 1131
|
|
I
A9VUOLS
3 A I
2 |
| — |
| |
] 410 _
= I
|
I '_ bL‘ﬁ IIIIIIIIIIIII - - - - - \lﬂ
b .
[ 1 085 7 029 T 08
_ _ _ |
| |
g _ _
=z _
| | | I
| | N I
g
L _ & -1 - - — - — - - — - —

7304vd (3SNOHNMOL) 3SIY MO

>



b B
12102 awidojaaag
Aiunuiuo umoieuityy

NONHLIW E [oin|d

uejd 8 [9A31

6G ebed
2202 1840100 |2
juswnooq ubisag o1EWaAYOS

Buipjing Joluas - M2 Yoo|g Aeqsuea)

AYYONNOE 1304Yd T | % 130¥Vd 2 WNIQOd , 1, T
0L YOv8L3S .0-St # : A
8 ¥ 0 e 4 B - oL B B T P
@ 15445 9N LINN [ | _
45908 FINLINN |
48146 QINLINN |
NOONA3E-+ 3LSAN , _
|
| Sl
is2S 11 LINN | | el oSl I
45066 H-L LINN
1S ¢e5 41 LINN _ 7 i &
45665 oL LINN |
15755 g1 LINN | & | _
1S 7S Y=L LINN & | D |
45165 £v-1 LINN _ 2 . g - T . -
45095 %L LINN | m Conaa v g9
45965 V'YL LINN | o Y
wooya3d | , L = W |
| o) @ , v N
Sy @S LINN | , I g
49 8¢y 2 LINN — , 2
48 107 g5 1INN _ 7 | E , o o
4S 6y ¥-S LINN | O
olanLs ] ) = = = = |
[ 0313 g3 |
Yovalds = = = 1L
[© 9
INI ALYIHONd TWNLNY — = = — 7 .@ L
ANIT ALY3ONd | 2uis = NN |
JUNLN4 ANY AYYANNOS T30HYd 9000 e oo om e 5 | z . | =l
SIYYANNOE 130UV 9AXA = = — <2
AYINT ONIGTING NIV | 7 —
W13y _H_ , i I
| = _
3SNOH 40 Yova D
NOILYTINDHIO _H_ -7 " _\| IIIIIIIIIIIII | - - |
- # - T,
A0-85 029 0L 0
aunany [ _ | \" _ |
INOOY ALINNIINOD I | , | _ |
YIOYNYA NO0HAIE ¢ _H_ | 8 7 | | _
<
wooxaze+ [ | , | _ |
0391 aaLsaN _H_ _ | _ N |
oans [T IITIiiI -t - - --"""~"~>"~"~>>""~>~"~>~"~>"~>"~>""~>"~>"">"">""~">~>"=>~"~>"=~"°/°~/ =
— S I _ 1 _ _ _ _ _ _ _ _ _ _ _ _ _ _
[{ERER 7

1304vd ¢ NNIdOd

1304vd (3SNOHNMOL) 3SIY MO

>

7304vd (3SNOHNMOL) 3SIY MO



v ih B W

1109 Juawidopraq
SEEENAHLIN |O4N|
==

8 ¥ 0
@ 45286 V2 LINN
nooyazse
B 9IN LINN
45408 FINLIND
By QINLINN
Noo¥a3g-l a3LsIN
45 069 Hrb LINN
IS €p +1LINn
IS €69 9L LINN
45 v59 &} LINN
45 vES pv- LINN
NG £+ LINN
45099 VL LINN
45 96 FY-L LINN
nooya3s |
4586 IS LINN
45107 &S LINN
EY ¥ LINN
olanis
yovelss — — —
NI ALYdO¥d NN — == —
NI ALYIdONd
JUNLNS ONY AYVANNOE THOUYA 9000 e oo oo

S3IYYANNOE 1304vd ©add

AYLNT ONITTING NIV

<

RI2EN] _H_
3SNOH 40 Yova _H_
NOILYINOYIO _H_

ALININY _H_

INOOY ALINNNINOD I
YIOYNVIN WOONa3a 2 _H_
WoO¥a3e | I

39} q3LsaN _H_
olanLs I

aN3oa1

uejd 6 [9A97

09 ebed
2202 1840100 |2

juswnooq ubiseq ollewWayog

Buipjing Joluas - M2 Yoo|g Aeqsuea)

AYYANNOE T304Yd T | % 71304¥d WNIJOd , 1 T
OLXov8L3s.0-Sk 4 WOnLLL T 0L T0m
— — + — 9 — —_— — |
| f | _
_ 7
|
_ 7 (o O 9| [o E _
_ 7 lo offfo o o of lo of _
| 7 — —
|
| & | I
&
_ | - N |
P - 3 S S
| 7 [AERE] [WERE] B8
e : 5 B
_ 1 B - g
g | c
| f | @ | o | £
! | - _ z
| [ i fl i
_ Nvr INY HSVHL
g
_ P , |
° 2313 S 9]
! DX /ML 2 _
7 e o |
, - P A _
ZHIVLS Q.j._._z:
z
& | ﬁz&. 5 s =i |
7 ] e —
f | |
301440
7 JONVNILNIVIA _
- ,_ \l}“ﬁ IIIIIIIIIIIII = - - -
b .k -
| 1 0755 iy 029 T TR0 |2
f I
| | | o
, I i
| | 3
o
_ g 7 _ _ s
=) I
_ _ _ 2
| | | ! e
f N _ z
T T e A
_ - _ _ — _ _ _ _ —

7304vd (3SNOHNMOL) 3SIY MO

>



21093 JudwidoAsq
Aunuiio) umoreury>

NONHLIW E [oind

OL)0vE13S.0-Sl
— Tt =
|

WBIE €L

—
—

W6l

=
Avalss — — —

ANITALY3Odd NN — == —

ANIT ALY3dOYd
FINLNS ANV AYYANNOEG 1308Vd 9000 e o e

SIYVANNOE 1304Vd 9000 == == =
AYLNT ONIATING NIV
v13d

3ISNOH 40 Mova
NOILYINJHIO

ALILNIAY

NOOY ALINNWNOD
Y3IOVNYIN NOOHa3a ¢

WOOYa3g |

d349 ) a31S3aN

olanits

R

aN3oa1

AYVANNOE 1304vd T

uejd jooy

L9 abed
2202 1840190 12

juswnooq ubisag o1EWaAYOS

Buipjing 101uas - M2 ¥20|g Aeqsuea]

a

1 1304vd ¢ WNIdOd
#

s
~
-

0L =00

e

40759

1 N RN | e
S S

NN¥¥3A0
YOLVAITA

TO¥LNOD)

ks

,

,

|

ﬁ
— -
e

0707

Q3AINOYd S 1202 = V3 4S 22 @ STANVA Ad 26

Q30IA0¥d 4S 818°Z = 4004 ONIAIT
Q.03 S 100°Z = %S1
3S ¢b€'el ATIIVINIXO¥ddY 4004 TV10L

g

”~n

130uvd ¢ NNIdOd

40-¢9

£0-G€

0L W0 )

____72g

7304vd (3SNOHNMOL) 3SIY MO

7304vd (3SNOHNMOL) 3SIY MO

“~



€9 ebed
b 2202 194903100 |2

s NP HLTW E _G._D_Q uolj}eAa|] }994}S WoOS|O4 Juswino0q uBISeq 911BWEUIS
Buipjing Joluas - M2 Yoo|g Aeqsuea)

HUINGOO 41440NOY UoOMYHO Q3¥NOSE0 HLIM Ve Q34NOSEO HLIM v}
d305404NI3d ONIQav1o vy N3FH0S IVHO3LNI J134ONOD ONINMY 1NOY43d0LS S3AVHSNNS  JNVHE4 8 NOITINN STaNvd ¥ HSINI4 € HSINIH ¢ HSINIH | HSINIH

Y3414 SSY19 IVIIN QdvYNO SSY1O  AOOM TVOILYIA  HLIMSSYTO  3OVId-NIFLSYOD  dOOM % V1IN WNNINNTY IvOILA3A 01 MOANIM FULNIVIIOE0d  313HONOD 3134ONOD 31340NOD 31340NOO

~ #3LON 2 =—
133H8 %
PV

=

==

”" — =

® ® O

@ we o @ @@ID%%%@

AN3931 TVRIALVIN
J0VdS N3dO 404 03LYNOISIA
BES ZN__MWMwﬂMzwz._.._m_uﬁ_mwﬂm wﬂuﬁ% P NOILYATT3 ¢ X009 IOVH3IAY - V INVN3L AdINT g INVYN3L
Q3LY49IINI 38 OL STI0¥V JOVdS N3O N4 68'81 N AYING TVIINTAISTY AYINT Ja
3HLOL LN3OVFQY S3SN TVIOUINNOD HLIM 856} %
3LYID0SSY SIONYNILINdY ¥IHLO B < — H sLie
$3did 1SNYHX3 'SLON 40 NOLLYOOT 3HL Sy e e e S S R A e B G R A =
04 30VdS ‘QHVANVLS ISNVHX3 /ONILNAA '€ [ i I 5 — 1
ONIZV19 ALINLOZ 1434 MOT 3 GILNIL ‘ _ =
“NON ¥Y310 /M INOM4HOLS NANINNTY 2 | _ \ | Ela
'SY34Y HOOGNI 40 NOLLYTLINGA TN LYN . | =2
404 MOTIV OL SMOGNIM F18V3d0 9-.08 ! S
30NONI TIMSLNA YLNAISR | Mg o ‘ S o B = - - - e
B SINFWHSIBVLSI VLI TV L [ANElE] T e it N
F=TTaT] | | 14
S3LON ._m‘.\_%lllll:llllAle \\\\\\ — —ii
-— e e [RELEN — 7] T — 17
¥oval3s - | o1 =7 =7 = |
m s \W == |\\\ \ I & \\. —
3NN s -8 i M= Sg= — , i = _ m
ALd3dOHd FANIN ~ YOTAIT T T = = == = I — = B
E S =7 : =S &
ann B m = > = 4
AL43d0Odd 34nL1nd ] £ o= Lt (= L = & m.
NV AMYONNOS =l 90 TIATT TR = = = , = i m
THOUVA 9000 === o= e =R Sl= = = = m
55 b5 ik L= 2 E (L = _
S3IvanNnog & 6-9 | M ‘‘‘‘‘‘‘ — || I = ] . — ] = NN
RN L o) —— mn 90 TIATT ;ﬁ == = = , —
R YEBER] & 5 = - 4l = g 4l = M | —
anN3oaT =} m = = B =] = A | | =
= o7 S R LA jusg — — £ = L
X L0 13ATT | =7 = = ﬁ |
=) — = = o =] = o
e @ d W\\ N, i — % = | =
Wl -8 L] = Ll = Ll = LU —
— AV\wQ RELE 1 + ‘‘‘‘‘‘‘‘‘‘ T = ] T = — [T] == =7 M1 = =’ _Y\ -
9l 8 v 0 = 11— o =5 = = ==
_ = = =l dli=IE = A== _
N4 98- — = — — | = — == = S
13331S WoST04 60 TIATT T T =7 == = == i
ﬁ == — = _ 1
w m 4 .9 £0} = = == [
W o "l I | _..q. .,1 ._v. nv_ Il | _ | | _
i _
m AVEEY Ad I
; _ 3ISNOHLINId HIVLS B HOLVAT13 Wo<m._.mﬁ
| 01-8
13341S YNILNIWI1D \T \T AdVANNO4 1304vd ¢ NNIA0d \T
M._ WOCh W0-8¢C) M




¥9 ebed
v 2202 194903100 |2

,“_,z,a%.ﬁ_ﬁu N : HLINW E _G._D_Q uoijeAa|] }99.}S ajeaq JusWno0g UBISaq 9NEWEYDS
; Buipjing Joluas - M2 Yoo|g Aeqsuea)

HUINGOO 41440NOY UooMvIO 34N2SE0 HLIM Ve Q34NOSEO HLIM v}
d305404NI3d ONIQav1o vy N3FH0S IVHO3LNI J134ONOD ONINMY 1NOY43d0LS S3AVHSNNS  JNVH4 8 NOITINN STaNvd ¥ HSINI4 € HSINIH ¢ HSINIH | HSINIH
3414 SSY19 IVLIN QdvNO SSY1O  AOOM TVOILHIA  HLIMSSY1D  3OVId-NI-LSYO  AOOM % TVLIN WANINNTY TvOILH3A 0L >>On_z_>> FIULNIVIIOHOd  FLIHONOD 31340NOD 3134ONOD J134ONOD
i i B Z#310N HHH NI _—
' e =—
PV
=s=—
———
S——

ﬁ

® O © @@@@@@ID;%E%

WOb-Ly

‘aN3OFT VALV
. 8 INVN3L ¥3ANOT ¥o0a ¥00a 4000 Wy MOONIM MOGNIM  ¥00d
Y N HOYOoNS I S Lo NOILYA3T3 ONINMY VLY AYINT WY TYOIMLOFTI WY WOMLOTTT  WMHSYYL  dWNd M4 WY 44vLSHOQMYOD SS3493
4O S10NA ON "ONIGTING IHLOLNI 4~ ¢A10078 IOVHIAY 900d
Q3LYY¥O3LNI 38 0L ST1308Vd 30VdS N3dO
3HLOL IN3OVIQY S3SN TVIOYIWNOD HLIM N4 69'8) 7 @ @ ﬁ /'NIN.0-8 @ Q ONINMY
Q3LVIO0SSY SFONVYNILYNAdY ¥3HLO B > L6l
§3dld ISNYHX3 'SLONA 40 NOILYOOTIHL =08 g g g T
¥04 30VdS :QYVANYLS LSNYHX3 / ONILNIA € L./ 9-.00 e _ JV: B —————— S ——— ——— = ; -- N K T [ . T e-1z
ONIZV19 ALIAILOFTI3H MO8 QILNIL g o | - i [
-NON ¥V310 /M INOYATHOLS WANINNTY 2 \"'A9907/39NN01T 10 13AT1 = | é ° y ._ | = ‘_ | vIINTQISTY 10 T3ATT =
"SY3yV HOOANI 40 NOILVTLLNIA TWANLYN _ | H ’ — | @l o
T T L 217\ . T
B SININHSIIEVISI VLI TV ) 20 13ATT | m = _ A_U 20 13N W
c
J— m ! m (%2}
3 | | :
S3LON I, £ R hee) N _ .. ' | miiLﬁ.@m& %
ovals — — — = €0 T4A1 m = €0 T3ATT m
AT < v 8y = _ | M -
A3dOHd JNUNG — === T POTAIT o il =T = 111«3&@% 2
& o 0l 5 A 5
N ® — - m m
ALd3d0dd F¥n.ind 5 o S N » it iiT{l_llllhm S a
aNY AYANNOS = |, \Pe0TanaT 0713A31 5
HOWOMq =—=== E|¥ _ , 1 [+ -
s _ % i
SANYANNOS & 699 # Il = | 69
TOWIO00 — — — 90713A31 90 T3AST *
[ m
[(ECE - o |
— wo & B .
2 10 TAAST 1 O
& | i
WLoW8
—— 80 THAST
9l 8 v 0 T
o€ b g .
133415 WOS104 60 TAATT | .
m 49 €0} _ =
2 N G- =
-
g m 008 | e i 2 Lo
& 3 I 0 | "AVHEY Ad _
m J OV 3SNOHINAd
W06 YIVLS BUOLYATTE —=

AJYANNOE 1308vd ¢ WNIA0d
.0-02) W0-G€

133418 VNILNIW3TD

(e



G9 ebed
2202 1840100 |2
juswnooq ubisag o1EWaAYOS

Vb B
239> .__usno_uza
ANUNUIWO UMOIRUIY>

=

UOl}eAd|] }904}S BUIJUAWA|D

NONHLIW E [o.n|d

Buipjing Joluas - M2 Yoo|g Aeqsuea)

FUINYOV FL44UNOY UouMvMIO @3¥NISEO HLIM :ve Q34NOSEO HLIM ¥
Q30HO0ANIZY ONIaav1d TIvy NEENS IVHOAINI 3134ONOD ONINMY INOY43¥OLS  S3IAVHSNNS  INVMARNOIMINN  STaNvd ¥ HSINI4 € HSINI4 ZHSINI4 | HSINI4
4384 SSY19 WLIN QYVNO SSY1D  AOOM YOILYIA  HLIMSSYI®  FOVId-NFISYO QOOM® VIAN  WNNIANTY TYOILYAA 0L >>ooz_>> 3L z_Suomon_ ETEN Vo) ETEN! Vo) 3134ONOD J1THONOD
ks "l § TS ~ T#3loN Il _—
' g PV 1
—
sSsS=—
_—
=———
‘aN3937 TVIRIILVIN
| IINAOW ISNOHNMOL 3INAOW ISNOHNMOL 3INCOW ISNOHNMOL IINAOW ISNOHNMOL
"3OVdS N3dO 304 G3LYNOISIA 092 09 09 002
NOILYAZTA 2 Y0078 3OVHIAY
S 819nd ON oNi NG 3l o1t “ 930VdS INVNAL |(dAL) dOOLS 3 AYIN3 LINN
N
Q3LY49IINI 38 OL STI0¥V JOVdS N3O 6881 a AYINT d00Td ANNOYD ——
3HL 0L IN3OVrav S3SN TvIOHIWNOD HLIM /l‘wﬁm—
QALVIDOSSY STONVNIALMNADY MEHIO® gl e e S i e e N e oy
$3dld LSNVHX3 'SLONA 40 NOILYOOT IHL W£-e = 7
¥04 30VdS ‘QYVANYLS LSNVHX3 / ONILNIA tc o U AYIINIAIRIY Lo TaATT T T T T T T T - { N i T . M = e = = Thy N o . 2y re
ONIZY19 ALIAILOT T34 MOT8 QILNIL — VIIN3QIS3d 10 13A31 o M - T 7 ﬁ
“NON ¥V310 /M LNOYAFHOLS WANINNTY T N S = N | / — 7 x |
'SY3YY HOOGNI 40 NOLLYTLINA TvnLyYN > S kel == L =
¥04 MOTTV OL SMOANIM 318¥H3d0 % .9-.0¢ = = _
3JONTONITIMSLNN VIINZaISTY O Mg T = = -
8 SINIWHSEVLSI VLY TV b _m_._ 201331 m \f.ﬁ
e T > = m
m | - ==
S3LON o) SR _._._iiiv‘!_ = j i 7 =
yovalss — — — RIS €03AT I = — prs]
=2 = | — = |m
=2 m — = =
ALY3dO¥d mIDm.__.ﬂ_u —— o — m .&U‘ww‘\‘\‘\‘\‘\‘\‘\‘\_.l__\._ ‘‘‘‘‘‘‘‘‘ \_‘ =] = S _ w m
= [ORELER 3 = — o]
m | = = P
aNn T @ _ It == = 3
m —— ==
ALY3dO¥d FuNLNS 3 £S5 Lg = =
aNY AYVANNOS ES ) =71 1 Il =] = Ia | m
TI0UV OQ0Q === = e a D R — = |
S3vaNnoa J anﬁ% ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ | —— = 1
7JI0UYd 9000 = = — 90 AT i = ﬁ F 7
. ¥ r |
{NERER HENl
° yeek T [E _
LRENEN T
y |
1}
ﬁ e z
—— 7780 13ATT -
9l 8 ¥ 0 i _ |
986 —
133418 WOST104 60 TIATT m\‘ _
B = ‘
£ O —
m m A T e M WM i NN e i e il |
@ z TN vy Ad L] rvvAd — | |
o 3JSNOHLNId «——(5) |
HIVLS B HOLVAFTT — = ; 7
AYVANNOS 1304Yd ISNOHNMOL _v
13341S YNILINIWT0 #
n 0752} '




99 ebed

l
|
1

1

s staag Q ¢c0c 1840100 e
a_:sm%é z : —-— -—- — z _GLD_ uoljeAa|g sMoN luswnooq ubiseq o11EWAYOS
A
Buipjing Joluas - M2 Yoo|g Aeqsuea)
N3OS ONIZY1D ONIZY1D
30INYOO 3134ONOD aoomvM0 Q34NOSEO HLIM VE Q34NOSEO HLIM ¥
Q30HOANITY ONIQav1d vy N3340S TVHOIINI 3134ONOD ONINMY INOY43¥OLS  S3IAVHSNNS  IAVMARNOIMINA  STINvd ¥ HSINI4 € HSINI4 ZHSINIA L HSINI4
43814 SSY19 LI QYO SSVIO  JOOMTYOLLMIA  HLMSSYID  30VIdNFLSYO OOMB TWLIN  WANINMY TYOILYIA .0 >>ooz_>> JULNIVIIONOd  3L13YONOD 313¥ONOD 313¥ONOD 31340NOD

o I TE -~ z3LoN ==

P % ' 133HS P

_

=s=—

———

® O

we® @ wo [ T

|

WL7v8

H\ELERRIZEEIN]
"30VdS N3dO ¥04 G3LVN9OIS3a
NOILYAT 13 2 %0078 3OVdIAY
R e Lo mv - WY 3SOddNd ¥ INVNAL ¥ INVN3L 9a0a
Q3LvHO3INI 38 OL $130¥Vd 3OVdS N3O 688l € 1NN AYIN3 A4INT  /'NIN.O-8 - 902
058y STBLSN AV SIS . o e | L] XG90T/IONNOTI0 BATT W
$3dld 1SNYHX3 'SLONA 40 NOILYDO0T 3HL o % K4 7 = -
¥04 30VdS :Q¥VANYLS LSNVHX3 / ONILNIA t o TN P VIINIAIRIN L 1FATT - o)
ONIZV19 ALIAILOTT43H MO8 Q3LNIL = TYIINAAIS3Y 10 T3AT1 \\\ ==
-NON ¥¥310 /M INO¥AZHOLS WANINNTY 2 m «Q | | = — _ﬂ
"SY3Y HOOANI 40 NOLLYTILNIA TWANLYN = @ — = (=}
¥04 MOTTV OL SMOGNIM 318YH3d0 W N Jvi 9-.0¢ _ =4 =
JANTONITIMSLINNTVIINIaISZy @ & @ N— Sy o - — - =
? SINIWHSEYLSI WV.L3H TIV b m [AUREVEN] 5 \h r
m ® m . *®
T = 2 N
i = m = =
SaloN 3 Cese, B I : |
MOVELTS = = =— T |H €0T3AIT | _ = 3
b =] = 23
512 |= = | — = =8
ENN Q b gp s > 2
AL¥3dONd FUNLNY — == — M béa AT e - — x £
= o o | — w N
m iy o =t Lz
I T = m l = i
ALY3d0¥d 3HNLNS - U £-4s M 1.1 B e
ANV AYYANNOE I G0 TAATT - S r3
TIWVA 900 === g @ L == e E
= 2 = 2 Q
S3vaNnoa 6.9 N = L m
7304Yd 9000 = — — W90 TIATT @ . T o
[ LT
(EGER] (D Lol _ oy
WS 0k x5
| _ [ x &
I (8) 2
—— I -
9l 8 v 0 | | @
13341S WOST104 _ | r
_ 3
V = | &
=
B m | |
z @
Fd shvalas
= T s9
| 3SNOHLNI HIVLS B YOLVAIT3
133418 VNIINIWI1D |, A¥vONNOS T30¥vd ISNOHNMOL |, AYYANNOS 130¥¥d Z WNIJOd I
m_ (-SE ’ 0-02) m_




SMaN

30INYOO 3134ONOD
J304O4NIZY
mm_m__“_ mw<._o

——"—
9l 8 ¥ 0

13341s WOsT04

A
m/z\>>V

133418 3Tvag

133418 VNILNIW3TD

wo ._m_>m_._

:z:_._:z E join|d

uoiljeAa|g piekiinon

133HS

N3340S
ONIZY1D
JOOMYXO G3UNOSEO HLIM Ve
ONIQav1o Ive N33H0S IVEOILNI 3134ONOD ONINMY INOY43d0LS
IVLIN QYvNO SSY1O  AOOM TYOILYIA  HLIM SSY19 JOVId-NI-LSYO  QOOM % V1IN WNNINNTY
v o TS 2#3L0N

®

©

® @

HLYON - NOILVAZTI QYVALYNOD

ONIZY1D
Q34NOSEO HLIM ¥
SIAVHSNNS  JNVH4 ® NOITINN

IvOILA3A 01 >>On_z_>>

L Jovsal

Moval3s

anNnm
ALH43d0yd Fdn1ind

aNnm

AL¥3d0dd FdNnLnd
ANY AYYANNOE
T304vd ©a0a

S3IdYaNnog
1304dvd ©00a

QdvYALYNOD

% HOIN3S

ONIMVd N3O

1S3M - NOILVAITI QEVALYNOD

3711 NIV130d0d

L9 ebed
2202 1940190 |2

juswnooq ubiseq ollewWayog

Buip|ing Joluas - M2 Yoo|g Aeqsuea)

STANVd

Y HSI

NId

31340NOD

€ HSINIH
3134ONOD

® ®60 © ©0 HE D [

ZHSINI4 L HSINI4
3134ON0O 313MONOD
‘N3OFT IVIHALVIA

H1NOS - NOILVATT3 QAVALYNOI
N T

% S ;
JONNOT

QYYALINOD

WY AYANNYT

WY 3S0d¥Nd

..._
m
3 =z
(@)
m

LI g

M

|

i

N

AN

O
it

N 1

"30VdS N3dO ¥04 A3LYN9ISIa
SV3HY NI HOVOHON3 T1IM S3did LSNVHX3
¥0 SLONA ON "ONIATING 3HL OLNI

Q3LV¥O3.INI 38 0L S1304Vd FOVdS N3O
3HL 0L INJOVray S3SN WIDHIWWOO HLIM
Q31¥ID0SSY SFONYNILHNAdY ¥3HLO B
$3did LSNYHX3 'SLONA 40 NOILYOOT3HL

il el

0

Eal|

AW

T §
L\

LT

I

(L

EEN | En |
e S ———

W

)

mﬁ\ﬁﬁ

L

™

L ]

~TIC T
SYRDDRRY) VAN

- ] |

I

mﬂiﬁE)I)T T
M

s |

N |

]|
—— D

L ol |

Y04 30VdS ‘QYVANYLS LSNVHXI / ONILNIA €
ONIZY19 ALIAILO3 1434 MO8 GILNIL

)

R

“NON ¥V310 /M LNOY43HOLS WNNINNTY T
"SY3YV HOOANI 40 NOILYILLNIA TYANLYN

3ANTONI TTIM SLINN TYIINIAISTH
8 SINIWHSIEYLSI TVLIY TV b

S310N




G, ebed
2202 1840100 |2
juswnooq ubisag o1EWaAYOS

Buipjing Joluas - M2 Yoo|g Aeqsuea)

T . S, E = —

V4

/4

_4_.
S 'y

i

|
|

_m,wm pue WoOS|O04 JO 19UJOD 8y} WOI} MIIA - 9Al1}0adsaad |ana| ahg



9, ebed
2202 1840100 |2
juswnooq ubisag o1EWaAYOS

i
A

=

Buipjing Joluas - M2 Yoo|g Aeqsuea)

)

f N

~r

BUIJUSWA|D pUE 9|eag JO JOUJOD 9Y} WO} MIIA -

m>:ownm._;wa |aAd] 9A3



Evaluation of Request for Gap Financing April 7, 2023
Transbay Block 2 West Page 45 of 51

Attachment H: Comparison of City Investment in Other Housing Developments




£eozivele

S9072270L 59922692 126676 70L 7516561 98E182 78 £ 097 Z6981) Z600¢ 92601 70z i £E8°81 JueuIdo[@AopaId Ul
1202 [emdeouo) 8 19dAL[ dHY 'dHI ‘sipai) 0vL'9EL'86 2LY'569° 0¥1°951'86 £88°1€8'21 152'vee'08 000028 286'L11 28204 2Le 8 v-hey ELELT wosiod 002 100 Anwe - 1Sv3 Z Aeqsues,
Z2/11/E Soeq Ubiseq oiewoBS| g 1 00AL [3v ‘DIl 'dHIN "S1PoI0 % B9"L6v'L 182201 vezioveL SoeELy L 66281065 0096065 81016 sor2) iy L [ vos'eL 1senS sl 0es2 (@181 0552) D5H WeIboid FIeuaid S59I9WoH
(159 [ers ueo) 17/61/04) “B3d ON 1ok uBisep oN | Will 86 Jo ~ pawnsse | adAy 9V8'VES'86. 16520 L¥8'v19'86 Z8'9ET 6L 162'952'SL 00002 922201 28204 vsL 58 ve-hey 160°€l uojald 094 uoeaid 091
e ——— e aal] 180viz8e) o5y 6L 180z ez 56 0851 ezLize ety - 5096+ viLst oze v sz vilse Gy SSoN B oS 151 NAS 5151
(sejewnse 59 2202/9/.) Bubped ou “uBisep 1deouo)) 13 1804y | 926'2yL'SSH 29'820' 1 926°'2pL'SSH 06'819'92 £20'21'621 - 06E'EYL Siv'L e 81 v-hey [ leails JoyIeN 6£61 198415 JonIeN 6€6L
(43 U201 12/0E/6) 1501 35 E1SY J0 101 060 VIS0AL|_dHY “oHIN SUper %v] 21 See'sL 819L1'S Z1Vs6esL L6z L) 00259785 - 085 1988 % 3 vzdy 6126 anuany oyoed 221 SnuBRY Sy 722
2710116 umaks sovners fud -anede 1t tun L 1 2dAL 4 "Il - GOH OLHN %+ [ 221'926'S6 16'645'5: 221'926'56 158'9v6'7C S92'6.6'0L [erezor [ 6 yZ-idy Sz1'61 199415 B 0557 | BuIn 055
ey 1] I 150KL |G GOH Sipe:d %4t | L0'00'0SE So'52e 170070051 s | eesvoee 0LLv61 72 - s | esu 6t (R 3 m £z0y cl8 e 1o00iS UEAUEIS 06L ERUEIS 08
Juudioo; |lews xa|dwod Ajienjons ‘feuun;| 8 180115 95 "0sHY supaid 0£9'526'€9. 18'629°S| 0£2'850'%9 s | ziveveel €12286'6Y 001EEL s | s6029 0851 66 0L asL 00v'8 1984)S Uy 992 (Wos|od g Up) 1981S Uiy 997
Swewwoy seLi0lg. odAy Buipiing Crarmp ez || oo .!%... >.s__ = Apisans [eso PuE|/M 150D *A0Q [E10L. 1500 yog. 1509 “11sU0). £1509 ‘boy. (LI ‘soy-uoN Hae# swunjo # (pajedionue) ajeq uels. whsjol ssa.ppy aweN 308f0id
3509 J00f0.d [e}0L 2bejoo aJenbs Buipjing INIWHOTIAIAT¥d NI SLO3rodd
$12°GE6'204 V6L 8L8°EE 85S'Y62°S0L SE£9°06LVZ V6L V6978 829'95E'T 98Z'p¥L LOE'ZL 986°LEL y0Z 661 09822 abesany z ~vt:h—
(18P 1202 1Snbny [er3 ueo) T 8 13041 | Il 00| 9E9'SKL'SEL $ | 2zs'v8L'SL $ | 9e9'syL'sEL S | 8zv'oe6'6z s | 80z'602'501L B - $ | e90'081 1SE°08 zLLezk 182 8yl vZ-Inr 6E6'6Z 193118 uiseq Bulyd 00%| UMQOBWOH-6 ‘I8 S Aeg UOISSI
'5308dS 1 ]9US ULIBM-IWISS [EDIBWWOD ZZ0Z/L dIN SPIE 8 TodRL|N '8 OIl GOH 'SIPRID %¥ | ¥OV'EZE SPE '$ [ 00000521 s [ voveeesrL HEEEE S | z86'899'521 s | ooo'oL s | sL's81L €y VES 181 vee 12z ye-nr 00826 183118 UL 009 (ueuueg 108 A1uy) 189S UiZ 009
(zz0z L TodRLIHN'SIPaID 1S ® PO %6 9L0°08E VS $ [ zov'ovsoz B EEE § [ s9zsisslL S [ s08198'sE s [eevie s|ovy EA3 S8LYY €2-08Q €85'S 18813 uBleH g2 N 1821 Aemaal] |eua)|
uep [eATIND) “219P|IYD + BIS PaUIENSUOD ‘JuBLeseq I3 €9 €9
(esop| 6 T8dR] dHIN + OLHI %b| $02'955'eS $ [ Zzveseel § [ voz'ess’es § [ sorzazst $ | 96v'e628E s [ o000l s [ozvee POEE 991°9¢ VZAON €58y 18au)g sauor g1 1eal)g seuor 08l
1e 10 pajepdn 18 QO %G6) SOIPNIs ‘eys BN Aien |lews 0L oL
(12/5 10BAUOD eI WD) “foul ou 68 81 odRL |\ ® OIl GOH "SUPaI0 %¥ | 295 ¥6E LL1 $ [ zzieevoe S [ 2osv6ELLL s|zsiezsse s[owwizeie H - $ " " " €z-hew " BAY SOf* UBS 0EYC PIeA 18ddn ed eogied - ANd8|
PUET GOHOW 481480 P3 POoYPIIY Ae3 "Ly o} 1uadelpy | aseh e 5D ax (&0 I
T12/6V/7 D) [e1e1 3 S90%0s BUpiea € pul] g1 VIS0AL|_DLA %t JdIN eI FE0605 Z7E § [ ozvsover s [Eovoesior S | varszoe s [oozosz i S [ezrieovi s [osozee 06 089'SEZ 65z 0z Ezbny. 688 15915 PIEROR 126 PIGHMOH 125,
Suswuwon souois odAy Bupiing Buueug o soroN | oo %.\_.R_ o shpisans e20] Puel/M 1500 “A9Q €101 1500 40s. 11500 “nsuog. 1500 boy. 1oL “sauruoN o g sngo # ojeq ‘jduod wbs o1 sseippy aweN josfoid
51509 190f04d [E10L a6ej00- aJenbs Bujpjing NOLLONHLSNOO ¥IANN S193rodd
ZrLEry 08 BELL9V' 1T 72°€5058 6EL602 71 £007%£2%9 090197 85EPIL Z88°E1 860786 viL o1 e Berony |_ “(obeione) s10loid parolaiog
0d /+00v 8| 6 UBOT JHIN GOH | 980'0EL 68 § [ 205°9z8°€E S | 221558 S [e6L5vs0z S [ £62 v8L B¢ S | oSzl s [oso'sel 0526, 0£8'92) 661 [ 22100 000'6F 1084 EPUOId 189 epuol fﬂ
PaUE4SUO U0 SaUO}S | 8dAL 8 ueoT OSHY QOH| 18’8508 $ [ oo0'0ov'ze. $ | 9s6'0z6° $ | ozo'sig6z S | lov'ise'vs S [ ses'ese’t s | vee'sol 6£9'L 25101 981 801 22000 906'81 19848 %Nl 005 | (upHe §55) 1988 Ny oﬁ
wss| 6 U507 OSHY GOH | ZEV'SET 00T § [ovzeare S [eoer2ro0r S [z2vooroz S [ 0szoes o S [esrer S [svzer oL TE CEEE =3 5 VRN 51062 Wosio3 0902 13605 Woso3 0902
Sely s8Q 08sEd pue S89eds ¥§Qd PUE HE S O %0 6 ueoT OSHY QoH| ber'8eLeeh $ [Lorz'sve'vy s | verevszel S [oer'1zi'st $ | sez's65'201 s [ ooo'sz2's s | visier evi'ey el 29z 251 [P 065'9¢ 10948 UOISSIW 0561 2 0561
Wowoseq jeped 00| +Z €1520769 § [ osozeesz s [eIs 0028 S [Leeeeer s [ zoreiess s [oo000s's s | veg0s Se6'se 669'15 [T ) \z-idy 05Zy1 GnuaAY SSaN UEA 'S 067 SSON UEA Ginos 067,
Bupped wnipod apeis | S OLHIN %6 £05'889°LS $ [ Zv1259%6 § [ Zos’ss9’ls s [ z61z2001 S [olEo9ly S - $ | rorss y 10152 204 55 0z-unr 1SV @Ay SJepRUUNS L6V 1-LLb) O (83184 BjepruUng
Jedwep olwsies. 6 3HY 3WOH OLHIT % | 90 L¥6ES $ [ vioziesz S [ vozzLLvs s|ezsis BEEEEE S [8601€8 H EE - £51'99 6 6 0z-uer 19911 118MOUS 9621 Joluag |IaMous 9621
pauInbal Yoyms [euoibal 399d aAIsuSH 8 oL 8 gHW) sueo1 qoH z| £6926228 $ [oevisizz $ [ 6926516 § [ esvizesvi § | vez'ssy'zo S | 000006 $ | ozsezt 98012 0¥¥'801 3 £HE 6i-unr YWETT JoifeL 22z Buisnon Ajjwe jojfeL pue App3|
5 DL® dHi SUE01 GoH 2] 880'857'SS S [0ovvOL LY [ 2760079 S [esvesss S [Seovioey § 60155 [ oves 569 Z57'%6 ver % 5150 00zt UOISSIN 950% BUfsnoH AWe3 WOt
snjd " plng &y Ue07 OSHY QOH| /84711988 $ [ 000°095's2 § | Z82'929'88 S [ sovvieol S| eiezeees $ | 000'se’ $ | 1szeet 0005 1ST8LE 802 0z 8110 6026 19a1g 8|eag zzz| WWwoD Gang SfeieN - £ Aeqsuel’
sweuwoy sauiois supueuguosaion [ | sheisans eoen PuE|M 150D “A2q ei0L. 1509 yos #1500 “nisuoy £1500 by, 1oL, soyuoN s RLEE swnjo # 912 duod wbs1o1 ssaippy. sweN 3oofoig
53509 300f0.d (€301 2bej00 aJenbs Buipjing 0313740 S193rodd
%y %9EL %0, %69 %68 %001 %L1 %9L- % %81~ %62, %1 9bejuad.ad e312a
SESLLLEYS £29'6Y1'86S 588252 665 810'6/921$ £99'€09'62$ 1£0°'568'28) 116721 996~ 2666 [ (3 60¢ 398[01d duioD puE 390[Gns Jo €3ea
| | | 06'710°61  §| 022'062'99  $ | 06'%L0'2EL $ | ov'eco'ie ¢ | e9s'see'sor §| - $ | ss9'601 SV6'T 012901 zs) Isk £202/51/2) €112 1S3M Z Aeqsues)
SEL°C06768 Vi i% 43 58029.26% £2£007'818 906°4€£°928 | L0682 289221 LT zr9'oLL 984 i v00sz | :aBesany s199/0ud 2/qeseduwiog [ejor
P VG VG o Iz P . . . . 0B (paso3y)
90€°1p0'50L$ | S9v°90L %S PrL66L'G0LS £95°252°619 820'9/L78% 0049988 18L°8LL 59004 866601 181 Sk €259, | abesony TEE
. 009°c68 L1 < eri vt ‘coez8 . . . g -obeon (pasayy)
£v2°E8°00S | 219099 °€E: LL8IPLE0LS $80°25£€28 859°48¥'228 | 624'C06! 222981 0294 882921 861 ek 962 |- v woponysuog Japun sjosford siqeseduion
96£628°8L8 09£950°92$ 6£2SPE 78S 226°160°2148 vE0'962'99$ | z88°545°6S 888°ZLL 2’5t 1996 € roL 2152z |ebesony (pasoy1y) pajejdwio sjosfoid ojqeseduiod
191'v88's6  $ | 66226282 $ | 2rL'2Ep86 $ | ero'sLr'6L ¢ | szs'9ez'es 8 | 062525 $ | swe'szL £602L SL2°cLL £61 6LL LoL'sz | :ebeseay $193rodd 11V
spuswiLo: sopolg adAy Buy Dupuedldl  PUEl o Apisang (€207 |puelm 150D "ASq [EIOL 509 1o: 1500 “1jsu0D 1500 oy | 4 Bs jeso, Hbs “soy Ngo# | swunjo oep bs jo-
) el - - uo sajoN | 1509 “Aeq |ejoL y iS00 1os k4 b W bsieoL *say-UON z v WINIO # | ieys juoneidwion wbsioq
51500 100loid [E10L obe}004 eJenbs buipjing
(%00 UIg3Im) T
obeione 9jqeieduos | ) ofieiane ojqeseduios uey) TG 5150;
uey; TOUBG $1500 g 11 ) TWO] $1500
%T VL £88°072 $ | 262 $ | 660°s25 $ | rzg'oce $ | ost $ |zee'86  $ | cosusL $ |2z9 $ | e66'60r $ | 98ccs9 [ wezeL $ | 0ss'sL $ | 1eLvz ¢ |:ebesoay | sieloid aiqeseduiog
%9'LS ZL0'6EY $ | osz't $ | viv'106 $ | vee'z06 $ | esz $ | ov'voz ¢ | vze'soz  § | 996 $ [sve'969  §|o9stor  §| - $| - s - $ |
%vST- %28 %25 %zl %8 %68 %201 %1€ %ss %0L %L %001~ %004 %001~ ebejuadied Elleq
%8081 621861 $ | ey $ | 9re'aLe $ | 09s'0L $ | e $|8e9's0L  $ | ize'ey S| vvE $|1s6'98z  $ | vy [(sc1) $ |(0ss'st) $ [(182'%72) ¢ [si00loud eiqesedwio) pue 3osfans jo e31eq
,Buibesona | yun/Apisans | wbsoaLssoID | ¥g/OqL SS0ID Jun/daL ss019 Hbs pos uanos yunpgos | wbs Asuod | ugpsuod | wunpsuon  |[arbs jopboy ug/bov yunjboy
Apisans (pueq "jouy) 3509 uswdojarsg [e3oL 4S/pagpiun Ag s3s0 4os 4S/pagAun Aq uogonijsuoy 4S/pagpun Aq uopis:

gzoz/ve/e Ppazepdn

uosuedwo) }s0) uopoNIIsuU0) MaN BuisnoH Ajiwesniy ajqepiopy



Evaluation of Request for Gap Financing April 7, 2023
Transbay Block 2 West Page 46 of 51

Attachment |I: Predevelopment Budget




MOHGD Proforma - Permanent Financing Saurces Uses of Funds.

Applicaton Date anraons suns 11
Project Nam ransby 2 West # Bodrooms: [152 ] Lose project
ojoct Address: 200 Fosom st #Beds:
Project Sponsor: Chinatown Community Development Center
Total Sources
sources
ted
MOHCDIOGI [Imerest | G Captal | parner Equty e
uses
Acausirion
T T T T T T T aT ]
oo Cosea coae! SarsFos i i T I I I 1 of 1
Hoidng Costs i I I I I 1 1 of 1
Transto Tox I i i | [ [ T of ]
TOTAL ACQUISTTION g O O O 0 O g
CONSTRUCTION (HARD COSTS)
ncisie o MEPF desin oes
ot st 61 ey 2157
aracofoo 2 84+ cnsta 3.184m (mius 162.7k 10
e i 679K+ 160k 20+ 1.62m GG
contingonc
t8cptestorstol 60 a2 o
ine, 131K clas 150 1o ot
OCII breakout: 150k r20 power poles.
1 breakout: 673K cister, 83 onste s, 2.7m
ot constustionenan s00562, s0.847.530 sasaezs| i
 [Commerca Shel Gonstrcion
overalstowids damo 474k + 28K abaement + 50K
st » 50k oos
00ttt 2 g g, 21 tont 7.4
nst e, 150k ok v S0
* |oemotion aragon| 373939)1G: remaining demo
56 6 cas 2 s (rors ), 767K s 1 01 (rom
181800 151,800 res)
* [Onsian VSl andacaot o[ OCIE 308 ol romoval o s el
i 315 o demo e, 5k e o verh
Sk coutyar, 247k m
. 1.745,158) _1.745,158/0CIH imp test. 110K temp power t_| St
+ infesiroture Improverments o Arpirow
Parin o
24
2%
7%
S foal Consireton Costs 0 o sumirsm o smmim
e 1 0D) 2.602.$10[5% T SOUMG, 4% S30 SASHI, 3% SASWITS [3.1%
513 Coningency (smove f bi) 2,602:310[5% upto SIOUM G, 4% S30-SA5HM, 3% SASMMS_|3.1%
Pln Check .732:310]% up o SSONM H. 3% S30-S45MM. 2% SEEMMY | 2.1%
o onetructon +
oscalaon pe odance ofconsrcton manager and
. Contngen 822457 o
S tte Constrton Contirgencies | 75,161,500 5 5 o o o] s 1615000
AL CONSTRUGTION COSTS ~ 35.395.697 g o s [ o
SoFT cosTs
“arhitscturo & Dosian
S VORCD ARE Fos Gutdains
ees 1515202 108.770] 1,624,032 npiismoned.orgocuments toports-an o
Fees) 55,291
a 1565
13611 20318]
ot
Sublota bt Cantact 5 5 5 o mmew
[Oher T Pary dosign consutants no incuded under
Total Architoctrs & Desian g 0 0 o mes
o
Green (37205), Paleowest/archeo (8.65k), trash (10k).|
e expedir (127350), avetr buld
ntanacs (44),corosion (12756, arbast (0160),
{umiur procrementnstaaton 754 vind sudy
(12K). bird study (12k); lIG: jt trench (46555+ ASR
474, 110K acheo tesing
1+ proprtonsl amount of it reh consutant,
other envronmentl consutants 7850 11126
otal Enaineering & Emvronmental Sudies g 0 0 g 7550
Financing Costs
co
HED fan oo
fsouer oo annil TG GomsT
Chy it (501 ¢ ssue i ad (S0R) ¥ rustes oo
131,339 curing cons
Subttal Const. Fnancig Gosts| 72498791 g g g g o[ 7w 91
Parmanant Financing Costs
[Pe t L Origination Fee [ 0]No perm debt 1
& Appl. Fee 0 0 |
[T & Recorang T0000] o500 1
SubtoalPerm Finan 10,000 0 0 0 g o
e o o o o of 1zsonrer
Loasl Costs
Cegalcorsir dos GOR e dose 10K) o

Borroer Legalfees 180,000 180,000 | s (204) - sy G (506 + o LP (5081

Long Use | CEOA Atlomer oes o[ T o and acmi foommercia

Bond Gounsel

Consincto LindrCorel

T e GonirTonder o5 63 contacts 50K
Total Loaal Costs g 0 0 g
 Fuminings
PGE /Uity
ToAG Aoo /AI\u;/Mon\m =3
 [Financa Gongutn
Consruton Gumers Reo
* [Reocaton
T
420000 420,000 indows walor esing, 20k eevator monoring
Govers binging sa o board and s set U PG
s2020 erod
wo7860] oot oo
Toal Ohr Dovelopmont Casts 6837257 807,860 0 0 T mem  Tessms ooy
SoftCost Contings oo
Contingency (An:h Eng Fin._ I.eqa\ & Cvthsr Dev) [ 2495514] of of of |__2.495.514] Should be either 10% or 5% of total soft costs. 10.0%)
SOFT COSTS  26298.636 g o o EesT  2rasonar
Reserves
g Si5E L
* [ Tenant i [
: | <
. | [
TOTALRESERVES 534368 g g g 0 T s
DEvELoPER cosTs
00500 T
100000 I
EX
‘ cost, N/A for most.
[
TOTAL DEVELGPER GOSTS 2200000 T s g 0 Tz
TOTAL DEVELOPMENT cOST X — I —

Development Cost/Unit by Source | 3312]  396.341]

Development GosUnit as % of TDC by Source yry 2% s Y T 1
Acquison CostUnit by Source [ ol ol ol ol ol ol ol ]
Consmcton ot n ot Contgery Uy S N
Gonsfucton Cost nc Const Contingoncysi T BT . . B Y —

Jo no-lgble GO Bond/COP Amount
G sovitont 1430

Tax Credit Equity Pricig:

Construction Bond Amount:

Consncton Los Tom o monr
onsiruction Loan Interest Rate (as %):




Evaluation of Request for Gap Financing April 7, 2023
Transbay Block 2 West Page 47 of 51

Attachment J: Development Budget




MOHGD Proforma - Permanent Financing Saurces Uses of Funds.

Applicaton Date anraons suns 11
Project Nam ransby 2 West # Bodrooms: [152 ] Lose project
ojoct Address: 200 Fosom st #Beds:
Project Sponsor: Chinatown Community Development Center
Total Sources
sources
ted
MOHCDIOGI [Imerest | G Captal | parner Equty e
uses
Acausirion
T T T T T T T aT ]
oo Cosea coae! SarsFos i i T I I I 1 of 1
Hoidng Costs i I I I I 1 1 of 1
Transto Tox I i i | [ [ T of ]
TOTAL ACQUISTTION g O O O 0 O g
CONSTRUCTION (HARD COSTS)
ncisie o MEPF desin oes
ot st 61 ey 2157
aracofoo 2 84+ cnsta 3.184m (mius 162.7k 10
e i 679K+ 160k 20+ 1.62m GG
contingonc
t8cptestorstol 60 a2 o
ine, 131K clas 150 1o ot
OCII breakout: 150k r20 power poles.
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 [Commerca Shel Gonstrcion
overalstowids damo 474k + 28K abaement + 50K
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7%
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S tte Constrton Contirgencies | 75,161,500 5 5 o o o] s 1615000
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ot
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SubtoalPerm Finan 10,000 0 0 0 g o
e o o o o of 1zsonrer
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g Si5E L
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DEvELoPER cosTs
00500 T
100000 I
EX
‘ cost, N/A for most.
[
TOTAL DEVELGPER GOSTS 2200000 T s g 0 Tz
TOTAL DEVELOPMENT cOST X — I —

Development Cost/Unit by Source | 3312]  396.341]
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MOHCD Proforma - Year 1 Operating Budget

Non-LOSP.
Application Date: 31712023 _LOSP Units Units Project Name: Transbay 2 West
Total # Uni 151 Project Address: 200 Folsom St
First Year of Operations (provide data assuming that
Year 1is a full year, ie. 12 months of operations): 2026 LOSP/nonOSP Allocation Project Sponsor: Chinatown Community Development Center
80%
INCOME LOSP__ non-LOSP Total Comments
idential - Tenant Rents 108,000 | 1,129,764 | 1,237,764 |Links from 'New Proj - Rent & Unit Mix Worksheet Alternative LOSP Spiit ]
id L0SP) 0] 687336 687,336 [ Links from New Proj - Rent & Unit Mix Worksheet Residential - Tenant ayments (N|
idential - LOSP Tenant. 442,913 44291
‘ommercial Space from ‘Commercial Op. Budget Worksheet; Commercial llocation: 0%
esidential Parking [ o Links from ‘Utiies & Other Incore’ Worksheet
income 0 0 Links from 'Utiities & Other Income’ Worksheet [Aternative LOSP Spit |
I 0 0 ‘Supportive Services Income |
Interest Income - Project Operations 0 0 Links from ‘Utiiies & Other Incorne’ Worksheet
Laundry and Vending 2,356 9422 11,778 | Links from 'Utiities & Other Income' Worksheet Projected LOSP Split |
[Tenant Charges 0 [ Links from Utiies & Other Incore' Worksheet [Tonant Charges ]
i Residential Income 0 [ Links from Utiiies & Other Income' Worksheet
Other Commercial Income from ‘Commercial Op. Budget Worksheet, Commercial llocation: 0% [Alternative LOSP Spit ]
[Withdrawal from Capitaized 0 Ennmu rom
Gross Potential Income 553,269 379,791
[Vacancy Loss - Residential - Tenant Rents (5.518) (56,959} (62,477)[Vacancy loss is 5% of Tenant Rents. |
[Vacancy Loss - Residential - Tenant Assistance Payments | 0 (34,367) (34,367)|Vacancy loss is 5% of Tenant Assistance Payments. 1
[Vacancy Loss - Commercial | I 0 0 [from ‘Commercial Op. Budget Worksheet; Commercial llocation: 0% |
EFFECTIVE GROSS INCOME 547,751 1,735,196 2,282,047 PUPA: 15,119
OPERATING EXPENSES
Altornative LOSP Spiit
Eanagemeﬂl Fee I 24643 | 98,673 123,216 |1t Year to be set according to HUD schedule. - AB: $68/PUPY | Management Fee |
ee. I 4,856 19,424 24,280 |AM fee above the line. I |
Sub-total Management Expenses 29499 117,997 147,496 PUPA: 977
sal [Aternative LOSP Spit
Office Salaries 25,989 103,954 129943
Manager's Salary 14,514 72,571 Manager's Salary
Health o Benefits 31,939 159,693 |Heallh insurance + benefits (139.7k) + 403b (19K) Hoalth Insurance and Other Benefs
[Other 129203 161,616 | Desk clerk salaries
[Administrative Rent-Free Unit 0 [ 0 roe Unit
Sub-total Salaries/Benefits 201,734 322,089 523,823 PUPA: 3,469
[ Advertising and Marketing 1,020 4,080 5,100
Office Expenses 12,308 49,234 61,542 [Includes telephone (36.5K). (10K), computer (15Kk)
Office Rent 0 0 0 Projected LOSP Split |
Logal Expense - Property 2,000 8,000 0,000 Legal Expense - Propert |
288 17,154 1,442
Services 443 13,771 7,014 Projected LOSP Split |
Bad Debls 320 9.281 1,601 Bad Debts |
832 19,328 4,160 | Misc admin
Sub-total Administration Expenses 30212 120847 151,059 PUPA: 1,000
Utilties Projocted LOSP Spit
Electricity I 19,237 76,950 | 96,187 | Electricit |
Water | 14,647 58,588 | 73,235 |
[cas | of of of
[Sewer | 22,469 89,875 | 112,344 |
56353 225413 281,766 PUPA: 1,866
Taxes and Licenses Altornative LOSP Spiit
Real Estate Taxes | 1903 | 7610 ‘ 9513 [ssa PUPY (based on avg comps across CCDC residential senior portfolio) Real Estate Taxes ‘
Payroll Taxes I 7,635 | 30,641 | 38,176 Payroll Taxes |
[ Taxes, Licenses and Permits | 2,023 | 8,094 | 10,117 [$67 PUPY (based on avg comps across CCDC residential senior portfolio}
ub-total Taxes and Licenses 11,561 46,245 57,806 PUPA: 383
Insurance
[Property and Liabilty Insurance 35,696 142,786 | 178,482 [Quote from Sept 2022. L contacted broker 023
[Fidety Bond Insurance 0 of Alternative LOSP Split |

[
[
|
I

|
19,962 |
[

|Worker's Compensation 3992 | 15,970
Director's & Officers' Liability Insurance of 0
Sub-total Insurance 39689 156,755 198,444 PUPA: 1,314
& Repair Atternative LOSP Spit
Payrol 63,174 | 252695 315,869 1
Supplies 6614 26,455 33,069 [Misc and supplies Supplies
Contracts 0 [ [Contracts
Garbage and Trash Removal 14.453 57811 72,264 Atternative LOSP Spit
[Security P: 0 [ Security PayrollContract
HVAC Repairs and Maintenance 4017 16,066 20,083
Equipment Operation and Repairs 11,265 45,058 56,323 |Repairs
Operating and Maintenance Expenses 12,127 48,507 60,634 IGrounds G+ enermmnmg ccmracl (10.4K) +elevator (20.215)
Sub-total Maintenance & Repair Expenses 111,648 446,594 558,242

[Alternative LOSP Spift
‘Su ortive Services I 42,600 170,400 213,000 [1.5 Res Services Coordinators + fringe, .5 Supervisor + fringe, + 31 7k RS erpenses (outof | i |
Expenses | 0 [from ‘Commercial Op. Budget Worksheet; Commercial 0% |
TOTAL OPERATING EXPENSES 523,297 1608339 2,131,636 PUPA: 14,117
Reserves/Ground Lease Base Rent/Bond Fees
Ground Lease Base Rent 3.000 12,000 15,000 [Ground lease with MOHCD |
ond Monitoring Fee 500 2,000 2,500 [Atternative LOSP Spit |
Reserve Deposit 15,100 60,400 75,500 [Replacement |
perating 0 [ [ Operating Reserve Deposit
ther Requi 1 Deposit 0 [ [Other Reaired Reserve 1 Deposit
ther Required Reserve 2 Deposit [ 0
equired Reserve Deposils, Commerch o Carercll O, Budael Worahoe Gomvrdal o Rt slocaion: 07 |
Sub-total Reserves/Ground Lease Base RentBond Fees 18,600 74,400 93,unu PUPA: 616 DSCR 709
Mnr\gage Rate 5.00%
TOTAL OPERATING EXPENSES (w/ Reserves/GL Base Rent/ Bond
Fees) 541807 16827390 2224636 PUPA:14733 Term (Years): 30
Supportable 1t Morgage Pt 53496
NET OPERATING INCOME (INCOME minus OP EXPENSES) 5854 52457 58311 PUPA: 386 Supportable 1t Mortaage Amt 5830450
Proposed 15t Mortgage Amt:  $62,428,902
DEBT SERVICE/MUST PAY PAYMENTS (*hard deb’ tornative LOSP Spiit ]
Fiard Debl - First Lender [ [ Comments here, f needed a i
Hard Debl- Second Lender (HCD Program 0.42% pymt_ or other 2nd Le [0 [ comments here, f needed. a Lender (HCD Program 0.
Hard Debt - Third Lender (Other HCD Program, or other 3rd Lender) 0 [ comments here, if needed. fard Dbt - Third Lender (Other HCD Prograr
Hard Debt - Fourth Lender [ [ Comments here, if needed. frd Dbt - Fourth Lender
Commercial Hard Debt Service from ‘Commercial Op. Budget Worksheet, Commercial llocation: 0%
TOTAL HARD DEBT SERVICE 0 0 PUPA: 0
CASH FLOW (NOI minus DEBT SERVICE) 5,854 52,457 58,311
Commercial Only Cash Flow o
Allocation of Commercial Surplus {0 LOPS/non-LOSP (residual income) [Allocation of Commercial Surplus (0 LOPSInG
AVAILABLE CASH FLOW 5854 52,457 58,311
USES OF CASH FLOW BELOW (This row also shows DSCR.)
USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL
[Below-the-line™ Asset Mgt fee (uncommon in new projects, see policy) 0 0 ]
[Partner Fee (see policy for limits) 4,854 19,416 24,270 [should be in our pro vorma |
Investor Service Fee (aka "LP Asset Mgt Fee") (see policy for limits) 1,000 4,000 5,000 |should be in Aternative LOSP Spiit ]
Oth 0 0 Other Payments |
[Non-amortizing Loan Prmnt - Lender 1 (select ender i 0 [ I Comments here, f needed. Pmnt - Lender 1 (select
[Non-amortizing Loan Prmnt - Lender 2 (select fendir in comments fild) 0 [ [ ‘comments here, f needed [
[Deferred Developer Fee (Enter amt <= Max Fee from cell 1130) 0 0 Def_Develop. Fee spit: 0% | itional comments here, if needed. I (Enter amt <= MaxF|
TOTAL PAYMENTS PRECEDING MOHCD 5,854 23,416 29,270 PUPA: 194
RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS
PRECEDING MOHCD) U] 20,081 29,081
Residual Receipts Calculation
Does Project have a MOHCD Residual Receipt Obligation? Yes  Project has MOHCD ground lease? Yes
Will Project Defer Developer Fee? No
Max Deferred Developer FeelBorrower % of Residual Receipts in Yr 1 33% Sum of DD F from LOSP and non-LOSP:

9% of Residual Receipts available for distribution to soft debt lenders in

ts Obligations

(Select lender

") Total Principal Amt

Ratio of Sum of DDF and calculated 50%:

MOHCD/OCII - Ground Lease Value or Land Acg Cost

Ncmmfm bt an\ Len

nierd

r - Len:
[omer Soft Debt Ler\der Lender5

[All MOHCD/OCII Loans payable from res. rects.
Ground Lease Value

$65,308,149

150,000

MOHCD RESIDUAL RECEIPTS DEBT SERVICE

MOHCD Residual Receipts Amount Due | [ i9e1] 719,361 [67% of residual receipts, muliplied by 100% — MOHCD's pro rata share of all soft debt |
Proposed MOHCD Residual Receipts Amount to Loan Repayment | [ 19,361 | 19,361 |Enterfoverride amount of residual receipts proposed for loan repayment.
[Proposed MOHCD Residual Receipts Amount to Residual Ground Lease | i 0] 0 [If applicable, MOHCD. mt due LESS for loan repymt. |

REMAINING BALANCE AFTER MOHCD RESIDUAL RECEIPTS
DEBT SERVICE

NON-MOHGD RESIDUAL RECEIPTS DEBT SERVICE

9,680

HCD Residual R
Lender 4 Residual Rewms Due

Lender 5 Residual Receipts Due

Total Non-MOHCD Residual Receipts Debt Service

REMAINDER (Should be zero unless there are
below)

[Owner =

680
680 [100% of Borrower share of 33% of residual receipts
0

Final Balance (should be zero)

0



Application Date: 3117/2023
Total # Uni 151

First Year of Operations (provide data assuming that

Year 1 is a full year, i.e. 12 months of operations): 2026

MOHCD Proforma - Year 1 Operating Budget

INCOME
idential - Tenant Rents

Tnon-LOSP

L0SP)

0.00% |

TApproved By (read) ]
700,00% |

idential - LOSP Tenant

ommercial Space

esidential Parking

[Approved By (read) |

t Income
I

LosP [non-Losp.
[

interest Income - Project Operations

Laundry and Vending

LosP. [non-LOSP

(only acceptable if LOSP-specific expenses are bei

[racked at entry level i the projects accounting o)

Tenant Charges
Residentil Income

Other Commercial Income

LosP. Tnon-LOSP

[Withdrawal from Capitalized

}Awrwm By (read) ]

Gross Potential Income

[Vacancy Loss - Residential - Tenant Rents |

[Vacancy Loss - Residential - Tenant Assistance Payments. 1

[Vacancy Loss - Commercial |

EFFECTIVE GROSS INCOME

OPERATING EXPENSES

osP TronL0SP

[Approved By (read) ]

Eamgemeﬂl Fee I

e I [

Sub-total

Sal

LosP. [non-LOSP

[Approved By (reqd)

Ok

Managers Salary

Health ver Benefits

Other

80.00%

[Administrative Rent-Free Unit

‘Sub-total Salaries/Benefits

[ Advertising and Marketing
Office Expenses

Office Rent

Legal Expense - Property

Losp. Tnon-LOSP
20.00% |

(orly acceptable if LOSP-speciic expenses are baing
50,00% | racked at entry level in the project's accounting S

Services

Losp [non-L0SP

Bad Debls.

20.00% |

[y acceptable ¥ LOSP specifc expenses are baing
G007 rcked o enty vl n e prfocts accauning sysiem)

‘Sub-total Administration Expenses

LosP [non-Losp.

20.00% |

[lonly acceptable if LOSP-specific expenses are being
0007 | racke at entry leve inthe projects accouning sysm)

Utilties
Esc(nc\'y
(Water
[Gas

[Sewer

Taxes and Licenses

[C0 Troniosp

Real Estate Taxes

[Approved By (read) ]

Payroll Taxes
[ ‘axes, Licenses and Permits
ub-total Taxes and Licenses

Insurance
[Property and Liabilty nsurance

[Fidelity Bond Insurance

[Approved By (read) |

LosP [non-LosP.
[

]
|
[Worker's Compensation |
Director's & Officers' Liabilty Insurance |

Sub-total Insurance

& Repair

LosP. [non-LOSP

[Approved By (read)

20.00%

80.00%

LosP. non-LOSP

[Approved By (read)

Garbage and Trash Removal

Security P
HVAC Repairs and Maintenance
Equipment Operation and Repairs

Operating and Maintenance Expenses
‘Sub-total Maintenance & Repair Expenses,

o5 [roniosp

[Approved By (read) |

[Supportive Services |

Expenses |

TOTAL OPERATING EXPENSES

Reserves/Ground Lease Base Rent/Bond Fees
Ground Lease Base Rent

ond Monitoring Fee.

LosP [non-LOSP

[Approved By (reqd)

Reserve Deposit

ther Requi 1 Deposit

[
[
I
I

ther Required Reserve 2 Deposit
equired Reserve Deposills, Commerci
Sub-total Reserves/Ground Lease Base Rent/Bond Fees

TOTAL OPERATING EXPENSES (w/ Reserves/GL Base Rent/ Bond
Fees)

NET OPERATING INCOME (INCOME minus OP EXPENSES)

DEBT SERVICE/MUST PAY PAYMENTS (*hard debt"

[tosp. [non-LOSP

[Approved By (reqd)

100.00%

Hard Debt - Third Lender (Other HCD Program, or other 3rd Lender)

Hard Debt - First Lender 0.00%
Hard Debl- Second Lender (HCD Program 0.42% pymt_ or other 2nd Lenl#2% pym. or other 2nd Lend]

. or other 3rd Lender)

Hard Debt - Fourth Lender

I
Commercial Hard Debt Service |
TOTAL HARD DEBT SERVICE

CASH FLOW (NOI minus DEBT SERVICE)

Commercial Only Cash Flow
Allocation of Commercial Surplus {0 LOPS/non-LOSP (residual income)
AVAILABLE CASH FLOW

USES OF CASH FLOW BELOW (This row also shows DSCR.)
USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL
[Below-the-line™ Asset Mgt fee (uncommon in new projects, see policy)
[Partner Fee (see policy for limits)

L8P (rosaual income) ]

rlves«or Semce Fee (aka "LP Asset Mgt Fee") (see policy for limits)
[Other Payrment

LoSP. [non-LosP
|

}Awrwﬂ By (reqd) ]

[Non-amortizing Lwn Pmnt - Lender 1 (select lender i

Jlonder |

[Non-amorizing Loan Pt - Lender 2 (slectlender i commens fisd)

[Deferred Developer Fee (Enter amt <= Max Fee from cell 1130)

G00%]

700.00% | ]

TOTAL PAYMENTS PRECEDING MOHCD
RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS
PRECEDING MOHCD)

Residual Receipts Calculation
Does Project have a MOHCD Residual Receipt Obligation?
Will Project Defer Developer Fee?
Max Deferred Developer Fee/Borrower % of Residual Receipts in Yr 1
% of Residual Receipts available for distribution (o soft debt lenders in

Soft Debt Lenders with Residual Rec

ts Obligations

MOHCD/OCII - Ground Lease Value or Land Acg Cost
Ncmmfm b an\ Len

- Londerd
[omer Soft Debt Ler\der Lender5

MOHCD RESIDUAL RECEIPTS DEBT SERVICE
MOHCD Residual Receipts Amount Due |
Proposed MOHCD Residual Receipts Amount to Loan Repayment |

[Proposed MOHCD Residual Receipts Amount to Residual Ground Lease]

REMAINING BALANCE AFTER MOHCD RESIDUAL RECEIPTS
DEBT SERVICE

NON- MOHCD RESIDUAL RECEIPTS DEBT SERVICE

HCD Residual ]
oo Remcus Soa Do 1

Lender 5 Residual Receipts Due |

Total Non-MOHCD Residual Receipts Debt Service

REMAINDER (Should be zero unless there are
below)

[Owner D = ]

Final Balance (should be zero)

HVALUE!
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Transbay 2 West

MOHCD Proforma - 20 Year Cash Flow

LOSP  Non-LOSP
Total # Units:  Units Units
51 30 21 Year 1 Year 2 Year3
2000% __80.00% 2026 2027 2028
% annual | % annual Comments non- ‘non-
INCOME inc LOSP| increase | (related to annual inc LOSP__| non-LOSP | Total LOSP | LOSP | Total | LOSP | LOSP | Total LosP
Residential -Tenant Rents 0% | 25% 708,000 | 7.129.764 | 1.237.764 | _ 109,080 | 1.15.006 | 1.267.088 | 110,171 ] 1186958 111,273
Residential - Tenant Assistance Payments (Non-LOSP) na 4.0% _[S0S Subsidy o - 687,336 | 667,33 - 802289 | 802,289 - 834,381 B
Residential - LOSP Tenant Assistance Payments a n/a 442913 442913 | 460,196 460,19 | 478,231 478231 | 496,025
rcial § a_ | 3.0% |CommrilioResdeniasocsiom O - - .
Residential Parking 5% 5% - - - - - - - - - -
'Esca«anmus Rent income 5% | 25% B - - - - B B - B -
Supportive Services Income 5% | 25% - - - - - - - - - -
[interest income - Proiect Operations 5% | 25% - - - - - - - - - -
a 5% | 25% 2356 9422| 11778 2414 9658 | 12072 2475 9899 | 12374 2557
Tenant Charges 5% | 25% - - - - N - - N - -
Miscelaneous Residential Income 5% | 25% - - - - - - - -
Other Commercial Income. na 3.0% _|Commercial o Restgenal alacaton 0% R #REFI #REFI
Telon, 35
| Withdrawal from Capitalized it to operati int) na nla__|applcable - - . .
Gross Potential Income 553,200 1,826,522 2379791 __ 671,690 _ 1,969,955 __#REFI
[Vacancy Loss - Residential - Tenant Rents na | na (5.518)
Vacancy Loss - Residential - Tenant Assistance Payments. [ na n/a__|policy: annual incrementing usually not [ — (34,367)| _ (34,367) - | o119 40.114)
acancy Loss - Commerc s Ta_{epproprite i [ B 1 — 1 -
EFFECTIVE GROSS INCOME 547,751 173519 2202947 566,236 1,871,940  #REFI 585368 1,930,172  WREFI 605,170
OPERATING EXPENSES
[ I ST Vear T bs sat ecording 1 HUD | ‘ l ] |
Fee 35% | 35% |schedu 24643 98573 | 123216 | 25506 | 102023 | 127509 | 26308 | 105504 | 131992 27,322
[Asset Fos [ 35% | 35% [pertioncopaiey T 4856 | 19,424 ] 24 :‘: 20106 25 «:Mm
‘Sub-total Management Expenses 29,499 717997 14749 30532 122,127 152,658 31,600 126,401 158,001
Sal
5% 3.5% 25,989 705,954 | 129043 | 26898 | 107,593 | 134491] 27840] 177,359 | 139.198 28814
Mana;en‘s Salary 5% | 35% 14,514 58,057 | 72571 ooz | _sosms | rini ] tesi ] eziee 16,092
Health Insurance and Other Benefis 5% | 35% 31,039 127,754 165282 | 34,213 | 136,654 35411
[Other 5% 3.5% 129,203 32,323 161,616 133,618 33, 455 138,502 34,625 143,349
Free Unit 5% | 3.5% B - - B B - - - -
‘Sub-total Salaries/Benefits 201,734 TEoe  Emen 06795 Sas2 S@AST 716103 34030 611 223668
Advertising and Marketing 7,020 4,060 7,056 4223 5279 7,093 4371 5463 7,131
Office Expenses 12308 « 3 50,957 73185 e2740| 65925 75,647
Office Rent - - - - - - - -
Leqal Expense - Property 000 8, 142 570
Audit Expense 288 17,154 .54 | 18,375
Services 443 13,771 688 | 14,752
Bad Debis 320 9,267 485 942
‘Escellaneous 832 19326 | 2 176 | 20,705
Sub-total Administration Expenses 30,212 120847 1 32,364 129,455 1
Utilties
Electricity | T T 19,237 | 76,950
Water T T T 74,647 | 56,560
[cas I | I - -
[Sewer I 1 [ 2409 ] wos75 | Tz | 7azes | wswei| Tiezre] zaoss | wezrr| izosis ] zaeiz]
Sub-total Utiiities 56,353 225413 281766 58,326 233,302 291628 60367 241,468 301,835 62,480
Taxes and Licenses
Real Estate Taxes T T T 7903 | 7610 es3] 7969
Pavrol Taxes T T T 7.635 | 0541|3876 | 7.902
Miscellaneous Taxes, Licenses and Permits | [ | 2,023 | 8,094 | 10,117 | 2,094 7 2.1 X 2,
Sub-total Taxes and Licenses 71,561 46,245 57806 11,966 47,863 59829 12385 49,539 61,923 12818
Insurance
[Property and Liabilty insurance T T [ 5696 raz7ae | 7sase| 36946 | 147783 184720
Fidelity Bond Insurance I | i - - | - - - - - - -
l:wwm Compensatior T T T 5597 75070 | iemez| 4152 | 76529 | 20661 | 42rr | i7ior | aiasd| 447
Directors & Officers Lisbity nsurance T i T | — ] — . - 5 . - 1 |
Sub-total Insurance 39,689 156,755 198444 41,078 164312 205390 42516 170063 212578 44,004
& Repair
ayrol 5% | 35% 63,174 252695 | 315860 | 65385 | 261,640 | 326924 | 67,673 ] 270693 | 338367 70012
upplies 5% 3.5% 6614 26,455 845 | 27,381 | 34.226 28339 | 35424 333
Contracts 5% | 35% - - - - - - - -
Garbage and Trash Removal 5% | 35% 74,453 57811 72264 14959 | 59835 | 74793 61020 | 77411 16,024
ecurity Payroll Contract 5% 35% - - - - - - - -
HVAC Repairs and Maintenance 5% | 35% 4017 76,066 3 4757 | 76629 | 20786 4303 | 17211 | 21513
ehicle and Eaquipment Operalion and Repairs 5% | 35% 71,265 45,058 Tuos | sosss | seze| Taoor| dozesl e
[Miscellaneous Operating and Maintenance Expenses 5% 3.5% 12,127 48,507 X 12, 50,205 62,756 12,991 51,962
Sub-total Maintenance & Repair Expenses 711,648 446594 58202 175, e 577780 119601 478,402 598, e m 787
|Supwrl|ve Services | _35% 35% | I 42,600 | 170,400 213,000 | 44,001 | 176,364 220455 | 45634 | 182,637 228,171 | 47,231 |
Expenses | |Comermare e oo | ] [ ] [ ] |
TOTAL OPERATING EXPENSES 523,297 1608339 2,131,636 541,612  1,664631 2206243 560,569 1722803 2283462 580,189
PUPA (wio Reserves/GL Base Rent/Bond Fees) 14,117
Reserves/Ground Lease Base Rent/Bond Fees Note: Hidden columns are in between total colums. To update/dslete values in
Ground Lease Base Rent 5,000 72,000 00 3,000
Bond Monitoring Fee 500 2,000 500 2,000 500
erve Deposit 75,100 60,400 60,400 75,100
Operating Reserve Deposit -
ther Required Reserve 1 D 5 - , , , 5 , , = -
ther Required Reserve 2 Deposit - - - - - B - - - -
Required Reserve Depositls, Commercial Commarcat o Rescantl alocation 0% } j B B B . } } . .
Sub-total Reserves/Ground Lease Base Rent/Bond Fees 78,600 74400 93000 18600 74400 _ 93000 18600 74400 93000 78,600
TOTAL OPERATING EXPENSES (w/ Reserves/GL Base Rent/ Bond Fi 541,897 1682739 2224636 560212 1,739,031 2209243 579,169 1797,203 2376462 598,789
PUPA (w/ Reserves/GL Base Rent/Bond Fees) 14733
NET OPERATING INCOME (INCOME minus OP EXPENSES) 5,854 52457 58311 6024 132909  #REFI 6200 132879  #REFI 6382
EBT SERVICE/MUST PAY PAYMENTS (*hard debt"/amortized loans) ote 1 values in
fard Debt - First Lender (Entor commonts o annual mcrease, ot - - 5 5 - N N N 5 5
fard Debt - Second Lender (HCD Program 0.42% pymt, or other 2nd Lender) [Enter comments re- anmual ncrease. etc - - - - - 5 - N , 5
fard Debt - Third Lender (Other HCD Program, or other 3rd Lender) | [Eter comments - annual ncresse, o - - - - B - - B -
fard Debt - Fourth Lender | B [ - - - - - 5 - 5 5 5
Commercial Hard Debt Service Cammergat o oot alocaton Ok - - .
TOTAL HARD DEBT SERVICE
CASH FLOW (NOI minus DEBT SERVICE) 5,854 52457 58311 6,024 132,909  #REF! 6200 132879 #REFI 6382
Commercial Only Cash Flow . - .
‘Allocation of Commercial Surplus to LOPS/non-LOSP -~ ] [ B B B -1 [ -]
AVAILABLE CASH FLOW 5,854 52457 58311 6024 132909  #REF! 6200 132879  #REFI 6,382
USES OF CASH FLOW BELOW (This row also shows DSCR.) DSCR:
USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL Note: toal colums. valuesin
"Below-the-line" Assel Mal fee (uncommon in new profects, see policy) | 35% | 3.5% policy - - - B - B - -
Partnership Management Fee (see polcy for imits) 35% | 3.5% |per MOHCD poicy 4854 9416 | 24270 5024 | 20,006 5200 20799 | 25090 5382
Investor Service Fee (aka "LP Assel Mgt Fee") (see polcy for fmits) per MOFCO palicy o anmual increase 7,000 4,000 5,000 7,000 4,000 4,000 5,000 000
Other Payments - - - - - B - -
[Non-amortizing Loan Pmnt - Lender 1 [Enter comments re: annual increase, etc. - B N - - - - B
[Non-amortizing Loan Pmnt - Lender 2 [Enter comments re: annual increase, elc - - - - - - - N
[Deferred Developer Fee (Enter amt <= Max Fee from row 131)
TOTAL PAYMENTS PRECEDING MOHCD 5,854 23416 __ 20270 6024 __ 24096 __ 30,119 6200 _ 24799 _ 30,999 6382
RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS PRECEDING MOHCD) © 29,041 29,041 0 108814  #REF! - 108080  #REF! ©
Does Project have a MOHCD Residual Receipt Obiigation? Yes
Will Project Defer Developer Fee? No
Residual Receipts spit for all years. - Lender/Owner 67%/33%
REFI #REF!
Max Doorad Dovelopor Foe A #REF! #REF!
Dist. Soft Cum. Deferred Doveloper Feo. - . .
MOHCD RESIDUAL RECEIPTS DEBT SERVICE Debt Loans
MOHCD Residual Receipts Amount Due 100.009% [loans, and MOHCD residual recaipts poiy 19,361 #REF! #REF!
Proposed MOHCD Residual Receipts Amount to Loan Repayment 19,361 #REFL #REFL
Proposed MOHCD Residual Receipts Amount fo Residual Ground Proposad Total MOHCD Amt Due less Loan
Lease Repayment - #REF! #REF!

NON-MOHCD RESIDUAL RECEIPTS DEBT SERVICE
FCD Residual Receipts Amount Due
Lender 4 Residual Receipts Due

|Cender 5 Residual Receipls Due

‘otal Non-MOHCD Residual Receipts Debt Service

REMAINDER (Should be zero unless there are distributions below)
[Owner Di Fee |
[Other |

I Balance (should be zero)

EPLACEMENT RESERVE - RUNNING BALANCE

tarting Balance

eserve Deposits

eserve Withdrawals (ideally tied to CNA

eserve Interest

HER REQUIRED RESERVE 1 - RUNNING BALANCE

RR Running Balance
RESERVE - RUNNING BALANCE

[Operating Reserve Starting Balance |

[Operating Reserve Deposits |

[Operating Reserve Withdrawals |

[Operating Reserve Interest |

OR Running Balance

er Reserve 1 Starting Balance

Deposits
Withdrawals

i3
&
H
5

er Reserve 1_Interest

ther Required Reserve 1 Running Balance

OTHER RESERVE 2 - RUNNING BALANCE

[Other Reserve 2 Starting Balance

Deposits
[Other Reserve 2 Withdrawals

[Other Reserve 2_Interest

ther Required Reserve 2 Running Balance

0.00% [FoFCT TSRS
0.00%
0.00%

RR Balance/Unit

OR Balance as a % of Prior Y Op Exps + Debt Service

151 000
1,000

=

00%

=
=

0.0%

106



Transbay 2 West

MOHCD Proforma - 20 Year Cash Flow

LOSP  Non-LOSP
Total # Units:  Units Units
51 30 21 Yeard Year 5 Year 6 Year 7
2000% __80.00% 2029 2030 2031 2032
% annual | % annual Comments
INCOME inc LOSP| increase | (related to annual inc non-LOSP | Total LOSP _|non-LOSP| Total LOSP _|non-LOSP| Total LOSP__|non-LOSP
Residential -Tenant Rents 0% | 25% T 2 | 1327005 | 112,385 | 1247048 | 1350433 | 113,500 | 1278224 | 1391733 | _ 174,644 | 1310.180
Residential - Tenant Assistance Payments (Non-LOSP) na 4.0% _[S0S Subsidy o 867,756 | 867.756 B 902,466 | 902.466 B 938,565 | 938,565 - 976,108
Residential - LOSP Tenant Assistance Payments a n/a 496925 | 576,009 516299 | 536,370 536,379 | 567,188
roial i na Commersiat i Resnial lccaon O . - .
Residential Parking 5% - - - - - - - - - -
'Esca«anmus Rent income 5% - - - - - - - - - -
Supporti Income 5% - - - - - - - - - -
[Interest Income - Project Operations 5% - - - - - - - - - -
a 5% 70147 2688 2,600 70,401 13,001 2,665 70,667 13326 2732 70,927
Tenant Char 5% - B - - - - - - - -
Miscelaneous Residential Income 5% - - - - - - - - - -
2
Other Commercial Income a Commercal o Reicantl accaton: 0t - - .
Telon, 35
| Withdrawal from Capitalized it to operati i) na nia__|eppicale - - - . .
Gross Potential Income 2,094,535 _ 2705269 631,284 _ 2,159,915 _ 2,791,199 652,553 _ 2,227,450 __ 2,880,003 674,564 _ 2,297,215
[Vacancy Loss - Residential - Tenant Rents. Wa | na
Vacancy Loss - Residential - Tenant Assistance Payments. [ na n/a___|policy: annual incrementing usually not
acancy Loss - Commerc s Wa_—|eppropriste 1 I 1 1 ~ 1 I
EFFECTIVE GROSS INCOME 1990316 2595486 625665 2052439 2678104 646877 2116610 2763488 668,832 2,162,901
OPERATING EXPENSES
[ I ST Vear T bs sat ecording 1 HUD | ] | | ‘
Fee 35% | 35% |schedu 109,289 | 136612 28279 |  113115] 141398 20268 | 117,074 | 146342 30203 | 121171
[Asset Fos = 5:}:’/“ 3.5% _[per MOHCD poliy 2153 5767 23070 | zs.e:I:ﬂ 5060 | 23877
‘Sub-total Management Expenses 130825 163,531 169,255 35036 140,143 175179 36262 145048
sal
of 5% 3.5% 115256 | 144,070 29823 149,113 30866 | 123,465 154332 31047] 127,786
Manager's Salary. 5% | 35% 64,369 80,461 16,655 17,238 86,192 17,842 71,367
Health Insurance and Other Beneits 5% | 35% 741,604 | 177,054 36,650 189,665 39261 | 157043
[Other i 5% 3.5% 35,837 179,187 148,366 38,390 191,949 158,934 39,733
Free Unit 5% | 3.5% - - - - - - - - - -
‘Sub-total Salaries/Benefits 37,106 580772 | 237495 369,604 601009 239,507 362540 622,137 247,083 395,920
Advertising and Marketing 4524 5654 7,170 4662 5852 7,211 4646 6.057 7,254 5015
Office Expenses 54,586 66.233 74,124 56,497 70,621 74,619 58474 73,093 75,130 60,521
Office Rent - - - - - - - - - -
Leqal Expense - Property 670
Audit Expense 019
Services 268 76,928
Bad Debis ,290 2852 | 11,408
Miscoloncoss 20 2759
Sub-total Administration Expenses 133985 1 Wz 4 748,552
Utilties
Electricity | T [ es315 1ue 644 | 22075]  s8301] 110877 22,648
Water T T 64056 7| 16808 67.2a1] 84,030
[cas I | | B [ -1 - - - - R I B
[Sewer i i [ 99,646 | 124,558 | 25783 | 103,134 128,917 | 26,686
Sub-total Utiiities 249919 312,399 64667 28666 323,333 66930 267720 334,650 69272 277,090
Taxes and Licenses
Real Estate Taxes [ [ I 8,438 3 2.260
Payroll Taxes I I | 33861
Miscelaneous Taxes, Licenses and Permits I [ I 6,974 | 7 -zm
Sub-total Taxes and Licenses 51,272 64,091 75,267 5,067 56,034 1731 54,924 14 212 36,647

Insurance

[Property and Liabilty Insurance

Tega09 | ierees | o962 | iesgs0 ] a0asiz

92596 | 169565 211901
:’: | ,

43,880 | 175520

17,706

P

4581 |

18,325

22,907

[
I
I

4742

I

18,967 |

23,709

4,908

75637 |

Fidelity Bond Insurance
Worker's Compensatior
Director's & Officers’ L-ammv Insurance

I

Sub-total Insurance
& Repair

176,015

220018

45,544

280,168

350210

72,493

29,331

36,664

7,589

182,175

289,974

30,358

Pz

47,138

188,551

362,467

37,947

75,031

300,123
31,420

235,689

375,153

39,276

48,788

8,130

77,657

310,627

195,151

32,520

Garbage and Trash Removal

64,096

ecurity Payroll Contract

80,120

HVAC Repairs and Maintenance

ehicle and Equipment Operation and Repairs

[Miscellaneous Operating and Maintenance Expenses

3.5%

16,585

66,340

82,925

17,165

68,662

85,827

17,766

71,065

18,437

4.770

19,062

23852

4,937

19,750

51,706
55,663

13 379

53,515

66.894

13,647

57,611

72014

14,907

Sub-total Maintenance & Repair Expenses

495,146

618,933

128,119

512,476

|Supwmve Services

5557 |

Expenses

35% 35%

|Commertia o Rsintartocaton: 0%

188,926 | 236,157

640,596

m m

530,413

663,016

137,244

55 3686

54u 978

,628

TOTAL OPERATING EXPENSES
PUPA (w/o Reserves/GL Base Rent/Bond Fees)
Reserves/Ground Lease Base Rent/Bond Fees

Ground Lease Base Rent

Bond Monitoring Fee

erve Deposit

Operating Reserve Deposit

Sther Required Reserve 1 D

ther Required Reserve 2 Deposit

Required Reserve Deposits, Commercial

Sub-total Reserves/Ground Lease Base Rent/Bond Fees.

TOTAL OPERATING EXPENSES (w/ Reserves/GL Base Rent/ Bond F
PUPA (w/ Reserves/GL Base Rent/Bond Fees)
NET OPERATING INCOME (INCOME minus OP EXPENSES)

fard Debt - First Lender

lard Debt - Third Lender (Other HCD Program, or other 3rd Lender)

lard Debt - Fourth Lender

TOTAL HARD DEBT SERVICE
CASH FLOW (NOI minus DEBT SERVICE)
Commercial Only Cash Flow
Allocation of Commercial Surplus to LOPS/non-LOSP (i
AVAILABLE CASH FLOW
USES OF CASH FLOW BELOW (This row also shows DSCR.)
USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL

Commercial Hard Debt Service

EBT SERVICE/MUST PAY PAYMENTS ("hard debt"/amortized loans)

lard Debt - Second Lender (HCD Program 0.42% pymt, or other 2nd Lender)

1,783,194

ellow cels, mani

2,363,383

ulate each cell

ther than draggi
000

600,495

1,845,606

2,446,101

across multipe cels.

621,512

1,910,202

12,000

2,531,715

643,265

1,977,060

=
Commercial to Residenta allocaton: 0%

74,400
1,857,504

132,721

93,000
2,456,383

139,103

18,600
619,05

6,570

74,400
1,920,006

132,433

93,000
2,539,101
139,003

colls.

18,600
640,112

6,765

74,400
1,984,602

132,008

93,000
2,624,715

138,773

18,600
661,365

6,967

74,400
2,051,460

131,441

[Enter comments ro- annual increase, otc

ollow cols,

[Entr commens re:annuelncrease. tc

[Etor commens re:annual norsase. fc

e

Commercil o Fesidonal lccatn 0%

DscR:

132,721

139,103

6,570

132,433

139,003

6,765

132,008

138,773

6,967

131,441

I

-]
132,721

sllow colls,

139,103

B
6570

—1
132,433

139,003

cols.

6,765

-]
132,008

[
138,773

6,967

131,441

"Below-the-line” Asset Mat fee (uncommon in new projects, see policy)

35%

35%

[er TOHGD poliey

Partnership Management Fee (see policy for imits)
Investor Service Fee (aka "LP Asset Mgt Fee") (see policy for limits)

35%

3.5%

[per MOHCD palicy

[per MOHCD poliy no annual increase

4,000

Other Payments

[Non-amortizing Loan Pmnt - Lender 1

[Non-amortizing Loan Pmnt - Lender 2
[Deferred Developer Fee (Enter amt <= Max Fee from row 131)
TOTAL PAYMENTS PRECEDING MOHCD

RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS PRECEDING MOHCD)

Does Project have a MOHCD Residual Receipt Obligation?
Will Proiect Defer Developer Fee?
Residual Receipts split for all years. - Lender/Owner

MOHCD RESIDUAL RECEIPTS DEBT SERVICE

MOHCD Residual Receipts Amount Due

Proposed MOHCD Residual Receipts Amount to Loan Repayment
Proposed MOFCD Residual Recelpts Amount {0 Residual Ground
Lease

NON-MOHCD RESIDUAL RECEIPTS DEBT SERVICE
FCD Residual Receipts Amount Due
Lender 4 Residual Receipts Due

|Cender 5 Residual Receipls Due

‘otal Non-MOHCD Residual Receipts Debt Service
REMAINDER (Should be zero unless there below)

[Owner Di Fee

[Other

I Balance (should be zero)

EPLACEMENT RESERVE - RUNNING BALANCE

tarting Balance

eserve Deposits

eserve Withdrawals (ideally tied to CNA

eserve Interest

RR Running Balance

RESERVE - RUNNING BALANCE

eserve Starting Balance

eserve Deposits.

Yes

No
67%/33%

21,527

22,280
000

27,850

5,000

5765
1,000

23,060
4,000

5,967

Enter comments re: annual increase. elc

Enter comments ro: annual increase, olc

eserve Withdrawals

eserve Interest

OR Running Balance

RED RESERVE 1 - RUNNING BALANCE

REQUI
eserve

Starting Balance

Deposits
Withdrawals

Interest

Other Required Reserve 1 Running Balance

E 2 - RUNNING BALANCE

Starting Balance

Deposits
Withdrawals

Interest

Other Required Reserve 2 Running Balance

Dist. Soft
Debt Loans

100.00%

0.00%
0.00%
0.00%

25,527

31,909

6,570

26,280

32,850

6,765

107,194

107,194

loans, and MOHCD residual receipts polcy

Proposed Total MOHCD Amt Due less Loan
Repayment

463
463

o FD FRaneng

731

H
75,500
[ -

RR Balance/Unit

302,000

©

106,152

106,152

70,768

70,768

=

snz oon

377,500

(©

27,060
104,948

33,825

104,948

6,967

0

69,965

69,965

453,000

27,867

103,574

OR Balance as a % of Prior Y Op Exps + Debt Service

0.0%

2016



Transbay 2 West

MOHCD Proforma - 20 Year Cash Flow

LOSP  Non-LOSP
Total # Units:  Units Units
51 30 21 Year 8 Year9 Year 10
2000% __80.00% 2033 2034 2035
% annual | % annual Comments
INCOME inc LOSP| increase | (related to annual inc Total LOSP__|non-LOSP| Total LOSP__|non-LOSP| Total LOSP_|non-LOSP| Total
Residential -Tenant Rents 0% | 25% 1424820 | 115791 1342034 | 1458725 | 116949 | 1376508 | 1493456 | 118118 | 1410920
Residential - Tenant Assistance Payments (Non-LOSP) na 4.0% _[S0S Subsidy o 576,10 - 1,015,157 | 1,015,152 - 1,055,758 | 1,056,758 | 1.097.988 | 1.007.988
Residential - LOSP Tenant Assistance Payments a n/a 557,188 | 678,754 578,754 | 601,103 601,103 | 624,261 624,261
rcial § na 3.0% _|ommartal i Residenat aocaton 0% . . . -
Residential Parking 5% 5% - - - - - - - - - -
'Escallanmus Rent income 5% | 25% - - B - B B B B - -
Supporti Income 5% | 25% - - - - - - - - - -
[interest income - Proiect Operations 5% | 25% - B B - - - - - -
a 5% | 25% 13,669 2,800 77,200 12,000 2870 77,480 12,350 2942 17,767 14,708
Tenant Charges 5% | 25% - - - - - - - - - -
Miscelaneous Residential Income 5% | 25% - - - - - - - - - -
2
Other Commercial Income a 3.0% _|Commersia o Residena allcaton 0% - - - .
Telon, 35
| Withdrawal from Capitalized it to operati int) na nia__|eppicale .
Gross Potential Income 2971779 697,345 3066631 720921 __ 2,445,746 _ 3164667 745321 _ 2,520,676 _ m
[Vacancy Loss - Residential - Tenant Rents wa | wa
Vacancy Loss - Residential - Tenant Assistance Payments [ na nja___|policy: annual incrementing usually not 450 758) —
acancy Loss - Commerc s Wa_—|eppropriste 1 - i
EFFECTIVE GROSS INCOME TWETE  G9E5 275,362  ZSAOW 715074 2322133 SO 739415 2395230 STIAGHE
OPERATING EXPENSES
[ I ST Vear T bs sat ecording 1 HUD | | | l ‘ ‘ | ‘ | ‘
Fee 35% | 35% |scheaule 151464 31353 | 125412] 156765 32450 | 129802 | 162252 33586 | 134345 | 167,931
[Asset Fee | 35% 3.5% _|per MOHCD policy [ 20,846 | 6,178 | 24,713 | 30,891 | 6,394 | 25,578 31,972 | 6,618 | 26,473 | 33,001 |
‘Sub-total Management Expenses 181,310 37531 150,125 187,656 38845 155379 194,226 0,208 160878 201,022
Sal
5% 3.5% 159,733 752,250 | 165324 34222] 136888 | 171110 741,679 | 177,009
Mana;en‘s Salary 5% | 35% 89.208 73,864 92,331 19,112 76,450 95,562 98,907
Health Insurance and Other Benefis 5% | 35% 196,303 762,539 | 20 42,057 | 168,228 217,645
[Other 5% 3.5% 198,667 164,497 41,124 170,254 42,563 212,817 220,266
Free Unit 5% | 3.5% B - - - B - B B - -
‘Sub-total Salaries/Benefits 643912 256662 409,787 666440 205,645 424120 689775 274043 436074 713917
Advertising and Marketing 6.269 6489 1,343 5373 6716 7,390 5,567 6.951
Office Expenses 75,651 78,299 76,208 64,831 51,039 16775 67,100 83875
Office Rent - - - - - - - -
Leqal Expense - Property 293 2.723 634 534
Audit Expense 358 7.280 647 568
Services 160 1,901 534 154
Bad Debis 261 4,760 ,055 221
‘Escellaneous 699 0.738 363 4571
Sub-total Administration Expenses 185,690 192,189 39,783 159,133 G 1
Utilties
Electricity | T [ 18238 122377 | 25332
Iwm I T o002 9375 | 19.267 | 77,149 ‘ 96,437 79.962 79,849 | o812
Gas [ I - - - - - - - - - -
[Sewer | I [ 38000 28567 | 114346 | 142938 29587 | 118,348 | 147‘
Sub-total Utiiities 346,362 71697 286788 358,485 74206 296,826 371032 76804 307215 384,018
Taxes and Licenses
Real Estate Taxes I I | 11,694 | 2421 9,683 2,505 | 10,021 |
Pavrol Taxes T T [ 02| o714 3885 : T0.054 | 40.216
Miscelaneous Taxes, Licenses and Permits | [ [ 43| 2674|1029 2872 2664|1065 133
Sub-total Taxes and Licenses 71,058 74,709 58,836 73,545 15,224 60,896 76,119 75,757 a5.027 78.784
Insurance
[Property and Liabilty Insurance | | [_219400] 45416 | 181,663
Fidelity Bond Insurance I | i B - - - - - - -
|Worker's Compensatior | [ | 24538 | 5,079 | 20318 | 21,029 | 26,286 | 5441 | 21765 | 27,006
Directors & Officers Lisbity nsurance T i I 5 — - - - — 5 1 . -
Sub-total Insurance 243938 50495 201,981 252476 52263 209,050 261313 54092 216367 270459
& Repair
ayrol 5% | 35% 388,284 80375 | 321.499 83168 | 332751 | 415939 86009 | 544,308 | 430497
upplies 5% 3.5% 40,650 8415 33,658 43546 5,014 36,056 | 45070
Contracts 5% | 35% - - - - - - - - -
Garbage and Trash Removal 5% | 35% 88,831 16,368 73567 91,940 79,032 95,158 79,698 78,791 95,488
ecurity Payroll Contract 5% 35% - - - - - - - - -
HVAC Repairs and Maintenance 5% | 35% 24,687 5110 7 26445 5474 21,897 27371
ehicle and Eaquipment Operalion and Repairs 5% | 35% 69,235 74,332 57,327 74,167 15,352 61,410 76,762
[Miscellaneous Operating and Maintenance Expenses 5% 3.5% 74,535 15,429 61,715 X 79,843 16,528 66,110 82,638
Sub-total Maintenance & Repair Expenses w6222 42048 568192 | 710240 | 747020 | 585,078 735008  T5165 608861 760827
|Supwrl|ve Services | _35% 35% | [ 261831] 54,199 | 216,796 | 270995 56,006 | 224,384 | 280,480
Exponses I A e I I . I I
TOTAL OPERATING EXPENSES 2620325 665780 2046257 2712036 689,082 2117876 2806958 713200 2192001 2905201
PUPA (wio Reserves/GL Base Rent/Bond Fees)
Reserves/Ground Lease Base Rent/Bond Fees
Ground Lease Base Rent 15,000 12,000
Bond Monitoring Fee 2,500 2,000
erve Deposit 75500 60,400
Operating Reserve Deposit - -
ther Required Reserve 1 D = , - E B , = B , :
ther Required Reserve 2 Deposit - - - - - - B - - -
-
Required Reserve Depositls, Commercial Commercal to Residantl allacaton: 0% - - - - - - . - - -
Sub-total Reserves/Ground Lease Base Rent/Bond Fees 93,000 78,600 74,400 93,000 78,600 74,400 93,000 78,600 74,400 93,000
TOTAL OPERATING EXPENSES (w/ Reserves/GL Base Rent/ Bond F 2713325 684380 27120657 280503 707,682 2192276 2899958 731,800 2,266,401 2,998,201
PUPA (w/ Reserves/GL Base Rent/Bond Fees)
NET OPERATING INCOME (INCOME minus OP EXPENSES) 138,408 7176 130726 137901 7302 129857 137,209 7616 128829 136445
EBT SERVICE/MUST PAY PAYMENTS (*hard debt"/amortized loans)
fard Debt - First Lender (Entor commonts o annual mcrease, ot 5 - - 5 - - , - - 5
fard Debt - Second Lender (HCD Program 0.42% pymt, or other 2nd Lender) [Enter comments re- anmual ncrease. etc = - - - - - - , N 5
fard Debt - Third Lender (Other HCD Program, or other 3rd Lender) | [Eter comments - annual ncresse, o = - B B - - - - - -
fard Debt - Fourth Lender | B [ 5 - - 5 - - 5 - 5 5
Commercial Hard Debt Service Commarta o Residentat aocaton, 0% - - - -
TOTAL HARD DEBT SERVICE
CASH FLOW (NOI minus DEBT SERVICE) 138,408 7176 130726 137901 7392 129857 137.249 7616 128829 136445
Commercial Only Cash Flow . . - .
‘Allocation of Commercial Surplus to LOPS/non-LOSP B B - - - -
AVAILABLE CASH FLOW 138,408 7076 130726 137901 7392 129,857 137249 7616 128829 136445
USES OF CASH FLOW BELOW (This row also shows DSCR.) DSCR:
USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL
"Below-the-line” Asset Mat fee (uncommon in new projects, see policy) | 3.5% | 3.5% _[per MOHGD polcy - - B B B -
Partnership Management Fee (see polcy for imits) 35% | 3.5% |per MOHCD poicy 29834 6176 24703 30878 6392 25,567 31,959 6616 26,462 33078
Investor Service Fee (aka 'LP Assel Mgt Fee’) (see policy for imits) [per MOHCD policy no annual increase 1,000 000 5,000 1,000 4,000 5,000 1,000 4,000 5,000
Other Payments - - - - -
[Non-amortizing Loan Pmnt - Lender 1 [Enter comments re: annual increase, etc. - B - - - N
[Non-amortizing Loan Pmnt - Lender 2 [Enter comments re: annual increase, elc - - N - N -
[Deferred Developer Fee (Enter amt <= Max Fee from row 131)
TOTAL PAYMENTS PRECEDING MOHCD 34,834 7,176 28,703 35,878 7,392 29,567 36,959 7616 30,462 38,078
RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS PRECEDING MOHCD) 103574 © 102023 102023 © 10029 100,290 © 98367 98,367
Does Project have a MOHCD Residual Receipt Obiigation? Yes
Will Project Defer Developer Fee? No
Residual Receipts spit for all years. - Lender/Owner 67%/33%
Dist. Soft - - - .
MOHCD RESIDUAL RECEIPTS DEBT SERVICE Debt Loans
MOHCD Residual Receipts Amount Due 100.00% [loans, and MOHCD residual recaipts pocy 69,049 68,015 66,860 65578
Proposed MOHCD Residual Receipts Amount to Loan Repayment 69,049 68,015 66,860 65,578
Proposed MOHCD Residual Receipts Amount fo Residual Ground Proposad Total MOHCD Amt Due less Loan
Lease Repayment - - -
NON-MOHCD RESIDUAL RECEIPTS DEBT SERVICE
FICD Residual Receipis Amount Due 0.00% [FoFCD Faneng T —
Lender 4 Residual Receipts Due. 0.00% [ -
[Cender 5 Residual Receipts Due 0.00% [ |
Otal Non-MOHCD Residual Receipts Debt Service -
REMAINDER (Should be zero unless there below) 34,525
[Guner O Fee T s
[Other |
I Balance (should be zero) .
EPLACEMENT RESERVE - RUNNING BALANCE
[ tarting Balance ] [ T ssom]
[ eserve Deposits | [ 1 7ss]
eserve Withdrawals (ideally tied to CNA) | -
[ eserve Interest | [ [ |
RR Running Balance 528,500 679,500 755,000
RRBalance/Unit  $3,500 ! 7
RESERVE - RUNNING BALANCE
[Operating Reserve Starting Balance | [ I -]
[Operating Reserve Deposi | [ I |
[Operating Reserve Withdrawals | [ I |
[Gperating Reserve Inerest | [ I |
OR Running Balance - 5 .
OR Balance as a % of Prior Yr Op Exps + Debt Service 0.0% 0.0% 0.0%
HER REQUIRED RESERVE 1 - RUNNING BALANCE
[Other Reserve 1 Starting Balance | [ I -]
[Cther Reserve 1 Deposits | [ I |
[Other Reserve 1 Witharawais | [ I |
[Other Reserve 1_Interest | [ [ |
Other Required Reserve 1 Running Balance - - .
OTHER RESERVE 2 - RUNNING BALANCE
[Other Reserve 2 Starting Balance ] [ I -]
[Cther Reserve 2 Deposits | [ T |
[Other Reserve 2 Withdrawais | [ I |
[Other Reserve 2_Interest | | [ |

Other Required Reserve 2 Running Balance




Transbay 2 West
LosP  NoniLosP
Ui s

MOHCD Proforma - 20 Year Cash Flow

Total # Units: s Uni
51 30 121 Year 11 Year 12 Year 13
2000% __80.00% 2036 2037 2038
% annual | % annual Comments
INCOME inc LOSP| increase | (related to annual inc LOSP _|non-LOSP LOSP_|non-LOSP| Total LOSP |non-LOSP| Total
Residential -Tenant Rents 0% | 25% 179,299 | 1 120,492 | 1482348 | 1602840 | 121,697 | 1519407 | 1641104 7
Residential - Tenant Assistance Payments (Non-LOSP) na 4.0% _[S0S Subsidy o — | 1141908 1.141.908 | 1.187.584 ] 1.187.584 | 1.235087 | 1235087 -
Residential - LOSP Tenant Assistance Payments a n/a 646,250 648259 | 673,126 673,126 | 698,892 698,892 | 726,689
rcial Space a_ | 3.0% |CommrilioResdenialsocsiom O - - .
Residential Parking 5% | 25% - - - - - - - - - -
'Escallaneuus Rent income 5% | 25% B - - - B - B - - -
Supportive Services Income 5% | 25% - - - - - - - - - -
[interest income - Proiect Operations 5% | 25% - - - - - - - - - -
a 5% | 25% 3015 72,067 15,077 5097 72363 5450 3168 12672 15,840 5247
Tenant Charges 5% | 25% - - - - - - - N - N
Miscelaneous Residential Income 5% | 25% - - - - - - - - - -
Other Commercial Income. na 3.0% | Commercl i Restdonta stocaton 0% R . R
Telon, 35
| Withdrawal from Capitalized it to operati int) na nia__|eppicale
Gross Potential Income 851,750
[Vacancy Loss - Residential - Tenant Rents Wa | _na [ te.148)]
Vacancy Loss - Residential - Tenant Assistance Payments [ na nfa___|policy, annual incrementing usually not (61,754).
acancy Loss - Commerc s Wa_—|eppropriste 1
EFFECTIVE GROSS INCOME 764609 2470758 3235367 790684 2548799 3330483 817,672 2629441 3447113 845605
OPERATING EXPENSES
[ I ST Vear T bs sat ecording 1 HUD | | ‘ | ‘ |
Fee 5% | 35% |scheaue s4762| 139,047 | 173808 35078 | 143913 179892 57,038 | 148950 | 186,188 38,541
[Asset Fee | 35% 3.5% _|per MOHCD policy | 6,850 27,399 34,249 7,090 28,358 | 35448 | 7.338 | 29,351 | as‘
‘Sub-total Management Expenses 91,612 166446 208,058 3068 172212 215340 44575 178301 222877 6,135
sal
of i 5% 3.5% 36,650 | 146,638 | 183,207 57943 151,770 189713 39.277] 767,082 196353 40,645
Manager's Salary 5% | 35% 20,474 102,369 21,190 84,761 21,932 22,700
Health Insurance and Other Beneits 5% | 35% 45,053 46,629 48,267 49,951
[Other i 5% 3.5% 162,380 188,764 47,191 195,370 202,208
Free Unit 5% | 3.5% B - - - - B - - -
‘Sub-total Salaries/Benefits 284566 454338 738904 294526 470,240 304834 486,698 791533 315,503
Advertising and Marketing 7,439 5755 7,194 7,489 5,957 6165 7.706 1,595
Office Expenses 17.362 69,449 86,811 17.970 71,880 74,395 92,994 79,250
Office Rent - - - - - - - -
Leqal Expense - Property 17,680
Audit Expense 25044
Services 20,106
Bad Debis 73,550
Miscoloncoss 0551
Sub-total Administration Expenses 108 176433 2 182,608 2
Utilties
Electricity | T [ 27136 108545] 135681 116,276 | 145,345 30,086
Water T T | 20661 | 82644 | 103305 |  21.364
[cas I | | 1 - - B - | I I
[Sewer i i [ 31,694 | 126,778 158,472 | 32,804 | 131,215 33,952
Sub-total Utiiities 79492 317,967 397,459 82274 329,096 411370 85,154 340,614 425768 88,134
Taxes and Licenses
Real Estate Taxes T T [ 26se] 70735 wsare] 27| riiir]  isems
Payroll Taxes | | | o770 43081| 53851 | 11447 | 44,569
Miscellaneous Taxes, Licenses and Permits | [ | 2,854 | 11,417 | 14.271 | 2,954 | 11,816 14.771 3,057
Sub-total Taxes and Licenses 76,308 65,233 81,541 16,879 67,516 84,395 7,470 69,879 7,349 18,081
Insurance
[Property and Liabilty Insurance | | [ 50353 201,473| 251766 | 52116 208463 260578 | 53,040 |
Fidelity Bond Insurance I | i - - - - - - - - -
[Worker's Compensation I T | T 5629 | 23915 | 7onaa| 6033 |  2aiar|  aoaed|  6od]
Director's & Officers' Liabilty Insurance T i I - - - - — 1 5 — - — 5
Sub-total Insurance 55,985 223,040 219925 57944 231,778 289722 59,973 239,890 299,863 62072
& Repair
ayrol 5% | 35% 89113 | 356,452 | _aans6a 92252 368,027 ] 461159 95460 | 381,840 | 477300 98,601
upplies 5% 35% 9,320 37,318 46,647 9,656 38,62 48.280 994 39,97 49,970 10,344
Contracts 5% | 35% - - - - - - - -
Garbage and Trash Removal 5% | 35% 20387 51548 | 101936 21,701 54,403 | 10550 21,839 7357 | 109.196 22,604
ecurity Payroll Contract 5% 35% - - - - - - - - -
HVAC Repairs and Maintenance 5% | 35% 5666 22,663 25,320 5,664 23,456 29,321 24,277 30347
ehicle and Eaquipment Operalion and Repairs 5% | 35% 15,890 63,559 79,449 76,446 65,784 82,230 85108
[Miscellaneous Operating and Maintenance Expenses 5% 3.5% 17,106 ,424 85,530 17,705 70,819 88,524 8 91,622
Sub-total Maintenance & Repair Expenses 57,491 629964 787455 163,003 652013 815016 168708 674834 843542 174,613
[Supportive Services | _35% 35% |
| ial Expenses | |Commercal o Resicentl alocaton %
TOTAL OPERATING EXPENSES 738162 2268721 3006883 763997 2348127 3112124 790737 2430311 3221048 818,413
PUPA (wio Reserves/GL Base Rent/Bond Fees)
Reserves/Ground Lease Base Rent/Bond Fees
Ground Lease Base Rent 5,000 000 000
Bond Monitoring Fee 500 500 500
Reserve Deposit 75,100 75,100 75,100
Gperating Reserve Deposit -
ther Required Reserve 1 D - , B , - = - , B ,
ther Required Reserve 2 Deposit - - - - - B - - - -
Required Reserve Depositis, Commercial Commercia o Restdontalalacation 0% } _ _ _ } } B R R R
Sub-total Reserves/Ground Lease Base Rent/Bond Fees 78,600 74,400 93,000 18,600 74,400 93,000 78,600 74,400 93,000 78,600
TOTAL OPERATING EXPENSES (w/ Reserves/GL Base Rent/ Bond Fi 756,762 2343121 3009883 782597 2422527 3205124 809,337 2504711 3314048 837,013
PUPA (w/ Reserves/GL Base Rent/Bond Fees)
NET OPERATING INCOME (INCOME minus OP EXPENSES) 7847 127637 135488 8087 126272 134359 8335 124730 133,065 8501
EBT SERVICE/MUST PAY PAYMENTS (*hard debt"/amortized loans)
fard Debt - First Lender (Entor commonts o annual mcrease, ot - - 5 - - , - : 5 :
fard Debt - Second Lender (HCD Program 0.42% pymt, or other 2nd Lender) [Enter comments re- anmual ncrease. etc - N - - - - - N 5 B
fard Debt - Third Lender (Other HCD Program, or other 3rd Lender) | [Eter comments - annual ncresse, o - - B - - E - - B -
fard Debt - Fourth Lender | Enter commens ra: annual incroaso ol - - 5 - - , , - : :
Commercial Hard Debt Service Commarta o Residentat aocaton, 0% - . B
TOTAL HARD DEBT SERVICE - - - - - - - - B -
CASH FLOW (NOI minus DEBT SERVICE) 7847 127,637 135484 8087 126272 134359 8335 124730 133,065 8,591
Commercial Only Cash Flow . - .
‘Allocation of Commercial Surplus to LOPS/non-LOSP -~ | [ -1 - [ -~ -1 [ -
AVAILABLE CASH FLOW 7847 127,637 135484 8087 126272 134359 8335 124730 133,065 8597
USES OF CASH FLOW BELOW (This row also shows DSCR.) DSCR:
USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL
"Below-the-line" Assel Mal fee (uncommon in new profects. see policy) | 3.5% | 3.5% _[per MOHCD poiey - B - - - - -
Partnership Management Fee (see polcy for imits) 35% | 3.5% |per MOHCD poicy 6847 27,388 3423 7.087 28,347 35433 7.335 25,339 7501
Investor Service Fee (aka 'LP Assel Mgt Fee’) (see policy for imits) [per MOHCD policy no annual increase 1,000 4,000 5,000 1,000 4,000 5,000 1,000 4,000 1,000
Other Payments - - - - - - -
[Non-amortizing Loan Pmnt - Lender 1 [Enter comments re: annual increase, etc. B - - B B - N
[Non-amortizing Loan Pmnt - Lender 2 [Enter comments re: annual increase, elc - - - N N - -
[Deferred Developer Fee (Enter amt <= Max Fee from row 131) - - - - - - -
TOTAL PAYMENTS PRECEDING MOHCD 7,847 31,388 39,235 8,087 32,347 40,433 8,335 33,339 41,674 8,591
RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS PRECEDING MOHCD) © 95248 96,248 0 93,925 93,925 0 91391 91391 ©
Does Project have a MOHCD Residual Receipt Obiigation? Yes
Will Project Defer Developer Fee? No
Residual Receipts spit for all years. - Lender/Owner 67%/33%
Dist. Soft - - .
MOHCD RESIDUAL RECEIPTS DEBT SERVICE Debt Loans
MOHCD Residual Receipts Amount Due 100.009% [loans, and MOHCD residual recaipts oy 64,166 62617 60,928
Proposed MOHCD Residual Receipts Amount to Loan Repayment 64,166 62617 60,928

Proposed MOHCD Residual Recelpts Amount to Residual Ground
Lease

NON-MOHCD RESIDUAL RECEIPTS DEBT SERVICE
FCD Residual Receipts Amount Due

0.00%
Lender 4 Residual Receipts Due 0.00%
|Cender 5 Residual Receipls Due 0.00%

‘otal Non-MOHCD Residual Receipts Debt Service

REMAINDER (Should be zero unless there are distributions below)
[Owner Di Fee
[Other ) |

I Balance (should be zero)

EPLACEMENT RESERVE - RUNNING BALANCE
tarting Balance

eserve Deposits

eserve Withdrawals (ideally tied to CNA

eserve Interest

RR Running Balance
RESERVE - RUNNING BALANCE

[Operating Reserve Starting Balance |

[Operating Reserve Deposits |

[Operating Reserve Withdrawals |

[Operating Reserve Interest |

OR Running Balance

HER REQUIRED RESERVE 1 - RUNNING BALANCE
eserve 1 Starting Balance

I
3

rve 1 Deposits |
er Reserve 1 Withdrawals |
er Reserve 1_Interest |

ther Required Reserve 1 Running Balance

OTHER RESERVE 2 - RUNNING BALANCE
[Other Reserve 2 Starting Balance

]
Deposits |
[Other Reserve 2 Withdrawais |
[Other Reserve 2_Interest |

ther Required Reserve 2 Running Balance

Proposed Total MOHCD Amt Due less Loan
Repayment

E’ FCD FRanGng

—

RR Balance/Unit

OR Balance as a % of Prior Y Op Exps + Debt Service

830,500

$5,500

0.0%

=
=

906,000

=
=

981,500

Il

0.0%

[ ]

40f6



Transbay 2 West

MOHCD Proforma - 20 Year Cash Flow

LOSP  Non-LOSP
Total # Units:  Units Units
51 30 21 Year 14 Year 15 Year 16 Year 17
2000% __80.00% 2039 2040 2041 2042
% annual | % annual Comments
INCOME inc LOSP| increase | (related to annual inc assumptions) [non-LOSP | Total LOSP |non-LOSP| Total LOSP | non-LOSP LOSP | non-LOSP
Residential -Tenant Rents 0% | 25% 1557392 | 1680306 | 124,143 | 1596327 125,385 36235 | 1761620 | 126,638 | 1677.141
Residential - Tenant Assistance Payments (Non-LOSP) na 4.0% _[S0S Subsidy o 1,284,491 | 1.284.491 — | 1335871 1335871 - | 1.389.305| 1,389,305 - 1,444,678
Residential - LOSP Tenant Assistance Payments a n/a 725,589 | 753260 753,250 | 781,910 781910 | 817,603
rcial § na 3.0% _|ommartal i Residenat aocaton 0% - - .
Residential Parking 5% 5% - 5 - - - - - - - -
'Esca«anmus Rent income 5% | 25% B - B - - - - - B -
Supporiive Services Income 5% | 25% - - - - - - - - - -
[interest income - Proiect Operations 5% | 25% - - - B - - - - - -
a 5% | 25% 72,989 16236 3328 73,314 16,642 312 73,696 17,068 3497 75,988
Tenant Charges 5% | 25% - - - - - - - - - -
Miscelaneous Residential Income 5% | 25% - - - - - - - - - -
2
Other Commercial Income a 3.0% _|Commerca o Residenia stocation 0% - - .
Telon, 35
| Withdrawal from Capitalized it to operati i) na nia__|eppicale - - - - - -
Gross Potential Income 3706622 680722 2045512 _ 3826234 __ 910706 _ 3,039,187 __ 3049893 __ 041,738 __ 3,136,007
[Vacancy Loss - Residential - Tenant Rents. Wa | na 84, 24)
Vacancy Loss - Residential - Tenant Assistance Payments [ na nja___|policy: annual incrementing usually not (69,465)
acancy Loss - Commerc s Wa_—|eppropriste
EFFECTIVE GROSS INCOME 2712778 3558383 874515 2798902 3673416 904437 2,887,910 3792346 935406 2,979,906
OPERATING EXPENSES
[ I ST Vear T bs sat ecording 1 HUD | ‘ | ‘ | ] | ] |
Fee 35% | 35% |scheaule 154164 | 192,704 39690 | 159,559 | 199,449 41,286 | 165144 | 206,430 42731| 170924
[Asset Fee | 35% 3.5% _|per MOHCD policy [ 30,378 | 37.973 | 7.860 | 31,442 | 39,302 8,135 | 32,542 | 40,677 8,420 33,681
‘Sub-total Management Expenses 84542 230677 7,750 191,001 238,751 49,421 197,686 247,107 51,151 204,605
sal
o i 5% 3.5% 162,580 42,06 768270 | 210338 43540 | 174,160 | _217.700 45064 | 180255
Manager's Salary. 5% | 35% 90,798 23,494 93,976 | 117470 24,316 121,582 25,167 | 100,670
Health Insurance and Other Beneits 5% | 35% 799,802 51,69 94 267,541 55,381 | 221,524
[Other i 5% 3.5% 50,552 209,286 52,321 261,607 216,611 224,192 56,048
Free Unit 5% | 3.5% B - B - - B - - - -
‘Sub-total Salaries/Benefits 503733 819236 326546 521,363 847900 337,075 539611  GU7586 349804 558,497
Advertising and Marketing 6,381 7.576 7,651 6,604 8255 7,709 6,635 8544 7,769 7,075
Office Expenses 76999 96.249 79,924 79,694 99618 20,621 52483 | 103,104 21,543 85,370
Office Rent - - - - - - - - - -
Legal Expense - Property 12512 16,753 | 3,468 672
Audit Expense 26,827 35,923 | 7,436 744
Services 21,538 28,839 70 5,679 |
Bad Debis 14,515 19,436 | 4,023 5,093 |
Miscoloncoss o008 Fi ) T
Sub-total Administration Expenses 789,000 253,077 52,387 209,547
Utilties
Electricity I I [ 120346
IWEM I I | o629
Gas [ I - - - - - - - - -
[Sewer I 1 | 7a0s61| 75701 | 96070 14540 arest| 37,643 | 150672 186215 36,961
Sub-total Utiiities 352536 440670 91,219 364874 456,093 94411 377,645 472,056 97,716 390,863
Taxes and Licenses
Real Estate Taxes T T | T T 72750
Payroll Taxes [ | | A
Miscellaneous Taxes, Licenses and Permils [ [ [ 265 823 ¥ ; 390
Sub-total Taxes and Licenses 72325 90,406 8,714 74,856 93,570 19,369 77,476 96,845 20,047 80,188
Insurance
[Property and Liabiity Insurance I I [ 223310] 279138
Fidelity Bond Insurance I | i - - - - - - - - - -
[Worker's Compensation | | | 24,976 31,220 | 6,462 | 25,850 | 32,312 | 6,689 26,755 | 33443 | 6,923 | 27,697 |
Director's & Officers' Liability Insurance | | | - - - - - - - - - -
Sub-total Insurance 248,286 310,358 64244 26976 321220 66493 265970 332463 68520 275279
& Repair
ayrol 5% | 35% 395204 | 494005 | 102250 | 409,036 | 511205 | 105638 | 423353 | 620,191 | 109542 ] 438,170
upplies 5% 3.5% 41,375 51.718 70,706 42,823 53,529 0 44, 45,873
Contracts 5% | 35% - - - - - - -
Garbage and Trash Removal 5% | 35% 90414 113018 23395 93579 | 116973 24213 96,854 100,244
ecurity Payroll Contract 5% 35% - - - -
HVAC Repairs and Maintenance 5% | 35% 25,127 31,409 0 729 26017
ehicle and Eaquipment Operalion and Repairs 5% | 35% 70,469 83,067 78,234 18,872 75,489
[Miscellaneous Operating and Maintenance Expenses 5% 3.5% 75,863 94,829 19,630 20,317 81,266
Sub-total Maintenance & Repair Expenses 98453 873066 180,725 722899 903623 187,050 748,200 774,387
[Supportive Services | _35% 35% |
| Expenses | |Commercal o Resicentl alocaton %
TOTAL OPERATING EXPENSES 2515372 3333785 847,058 2603410 3450468 876705 2694529 3,571,234 07,389 2,788,838
PUPA (wio Reserves/GL Base Rent/Bond Fees)
Reserves/Ground Lease Base Rent/Bond Fees
Ground Lease Base Rent 72,000 000 72,000 72,000
Bond Monitoring Fee 2,000 500 2,000 2,000
Reserve Deposit 60,400 75,100 60,400 60,400
Operating Reserve Deposit - - -
ther Required Reserve 1 D - = - , B , , B , ,
ther Required Reserve 2 Deposit - B - - B - - B - -
-
Required Reserve Depositls, Commercial Commercal to Residantl allacaton: 0% - - - - - - - - - -
Sub-total Reserves/Ground Lease Base Rent/Bond Fees 74,400 93,000 78,600 74,400 93,000 78,600 74,400 93,000 78,600 74,400
TOTAL OPERATING EXPENSES (w/ Reserves/GL Base Rent/ Bond F 2589772 3426785 865658 2677810 3543468 895305 2768929 3664234 925989 2,863,238
PUPA (w/ Reserves/GL Base Rent/Bond Fees)
NET OPERATING INCOME (INCOME minus OP EXPENSES) 123006 131,507 8857 121,002 129,949 s132 118980 128113 9417 116668
EBT SERVICE/MUST PAY PAYMENTS (*hard debt"/amortized loans)
fard Debt - First Lender (Entor commonts o annual mcrease, ot - 5 - - - - - - - :
fard Debt - Second Lender (HCD Program 0.42% pymt, or other 2nd Lender) [Enter comments re- anmual ncrease. etc - B - - - - - - N B
fard Debt - Third Lender (Other HCD Program, or other 3rd Lender) | [Eter comments - annual ncresse, o - B B - - - - - - -
fard Debt - Fourth Lender | Enter commens ra: annual incroaso ol - 5 - - - - - - - :
o G O Bodger Woreheet
Commercial Hard Debt Service Commercal s Reicantl accaton: % - - .
TOTAL HARD DEBT SERVICE - B - - B - - B - -
CASH FLOW (NOI minus DEBT SERVICE) 123006 131,507 8857 121,002 129,949 9132 118980 128113 9417 116,668
Commercial Only Cash Flow - . .
‘Allocation of Commercial Surplus to LOPS/non-LOSP - [ -~ - [ B | [ | -1
AVAILABLE CASH FLOW 123006 131,597 8857 121,002 129,949 5132 118980 128113 5417 116,668
USES OF CASH FLOW BELOW (This row also shows DSCR.) DSCR:
USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL
"Below-the-line” Asset Mat fee (uncommon in new projects, see policy) | 3.5% | 3.5% _[per MOHGD polcy - B - -
Partnership Management Fee (see polcy for imits) 35% | 3.5% |per MOHCD poicy 37,957 7857 31,429 35,286 5132 32,529 20661 33,667
Investor Service Fee (aka 'LP Assel Mgt Fee’) (see policy for imits) [per MOHCD policy no annual increase 5,000 1,000 4,000 5,000 1,000 4,000 4,000
Other Payments - - - B - B -
[Non-amortizing Loan Pmnt - Lender 1 [Enter comments re: annual increase, etc. B B - - - - N
[Non-amortizing Loan Pmnt - Lender 2 [Enter comments re: annual increase, elc - - - - - - -
[Deferred Developer Fee (Enter amt <= Max Fee from row 131) - - - - - B -
TOTAL PAYMENTS PRECEDING MOHCD 34,366 42,057 8,857 35,420 44,286 9,132 36,520 45,661 8,417 37,667
RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS PRECEDING MOHCD) 88,640 88,640 - 85,663 85,663 © 8245 82452 - 79001
Does Project have a MOHCD Residual Receipt Obiigation? Yes
Will Project Defer Developer Fee? No
Residual Receipts spit for all years. - Lender/Owner 67%/33%
Dist. Soft - .
MOHCD RESIDUAL RECEIPTS DEBT SERVICE Debt Loans
MOHCD Residual Receipts Amount Due 100.00% [loans, and MOHCD residual recaipts pocy 59,094 57.109 54,968
Proposed MOHCD Residual Receipts Amount to Loan Repayment 59,004 57,109 54,968
Proposed MOHCD Residual Receipts Amount fo Residual Ground Proposad Total MOHCD Amt Due less Loan
Lease [Repayment - -
NON-MOHCD RESIDUAL RECEIPTS DEBT SERVICE
FICD Residual Receipis Amount Due 0.00% [FoFCD Faneng 1 I —
Lender 4 Residual Receipts Due. 0.00% | [ -
[Cender 5 Residual Receipts Due 0.00% | [ —
Otal Non-MOHCD Residual Receipts Debt Service -
REMAINDER (Should be zero unless there below) 20,547
[Cwner b Foo [ | 29507
[Other ) 1 [ 1 [ 1
I Balance (should be zero) .
EPLACEMENT RESERVE - RUNNING BALANCE
[ tarting Balance ]
[ eserve Deposits |
eserve Withdrawals (ideally tied to CNA) | - 1
[ eserve Interest | [ | [ | —
RR Running Balance 1,057,000 1,132,500 1,208,000
RR Balance/Unit 2 . Y
RESERVE - RUNNING BALANCE
[Operating Reserve Starting Balance | [ | [ |
[Operating Reserve Deposits | [ | [ |
[Operating Reserve Withdrawals | [ | [ |
[Gperating Reserve Inerest | [ | [ |
OR Running Balance B B B
OR Balance as a % of Prior Yr Op Exps + Debt Service 0.0% 0.0% 0.0%
HER REQUIRED RESERVE 1 - RUNNING BALANCE
[Other Reserve 1 Starting Balance | [ ] [ -]
[Cther Reserve 1 Deposits | [ | [ |
[Other Reserve 1 Witharawais | [ | [ |
[Other Reserve 1_Interest | [ 1 [ 1
Other Required Reserve 1 Running Balance B B B
OTHER RESERVE 2 - RUNNING BALANCE
[Other Reserve 2 Starting Balance ] [ ] [ |
[Cther Reserve 2 Deposits | [ | [ |
[Other Reserve 2 Withdrawais | [ | [ |
[Other Reserve 2_Interest | | 1 [ 1

Other Required Reserve 2 Running Balance

5016



Transbay 2 West

MOHCD Proforma - 20 Year Cash Flow

LOSP  Non-LOSP
Total # Units:  Units Units
151 1 Year 18 Year 19 Year 20
2000% __80.00% 2043 2045
% annual | % annual Comments non-
INCOME inc LOSP| increase | (related to annual inc assumptions) LOSP__|non-LOSP| Total LosP Total | LOSP | LOSP
Residential -Tenant Rents 0% % 1718070 129,164 1891230 | 130,476 | 1,806,007
Residential - Tenant Assistance Payments (Non-LOSP) na 4.0% _[505 Subsdyron - 73 62,780 7,625,291 | 1,62
Residential - LOSP Tenant Assistance Payments a Va 811603 | 842,365 “s42.365 | 67423 874,236 | 607,063 907,253
rcial Sy na 0% _|Commorti 0 Rescana alocaion 03 . . - .
Residential Parking 5% | 25% - - - - - - - - - -
IEsce«anmus Rent income 5% | 25% - - - - - - - - - -
Support Income 5% | 25% - B - - - - - - - -
[interest income - Proiect Operations 5% | 25% - - - - - - - B - -
a 5% | 25% 17,485 5,564 74,337 7922 5674| 14696 | 18370 5766 | 15063 | 18620
Tenant Charges 5% | 25% = - = -
Miscelaneous Residential Income 5% | 25% - - - - - - - - - -
Other Commercial Income na 3.0% _|Commartal i Rsidenat aocaton 0% . . - .
Telon, 35
| Withdrawal from Capitalized to operati nt) na na__|applcable
Gross Potential Income 4077745 073,855 __ 3,236,080 4200935 1,007,004 _ 3,339,522 _ 4,346,616 1,041,494
[Vacancy Loss - Residential - Tenant Rents. Wa | na
‘1% Tenant Assistance Payments [ wa /a__|poicy; annual incrementing usualy not
acancy Toss - Comm Wa e ] eppropriste i . I

1
EFFECTIVE GROSS INCOME

4,309,853

I
39T

3915312

TS0 3074993 AQEAT 1000634 3173281 1,034,971 3,274,862
OPERATING EXPENSES
I [ el Vear o bs st aceording o HUD | l
Feo schadule. 213,655 44227 | 176906 | 221133 | asiz7a| 163008 | 208872 | 47377 | 189,506 | 236883
[Asset Fee i [per MOHCD policy [ 42,101 | 8,715 X
Sub-total Management Expenses 255,756 52041 211,766 264707 54794 219,178 213972 56712 226849 283,561
Sal
225319 46641 | 186564 | 233206 | 48,274 | 195,004 | 241368 | 49,963
Mana;en‘s Salary 125,837 26048 | 104193 | 130241 | 26,960 | 107,640 | 134800 | 27,904
Health Insurance and Other Benefis 276,905 67519 | 229276 | 286597 | 50,326 | 237,302 | 296628 | 61,402 | 245,608
[Other 280,240 232,039 58,010 290,048 240,160 60,040 300,200 248,566 62,141
Free Unit - - - B - - - - -
‘Sub-total Salaries/Benefits 908302 362047 576045 940092 374719 598,276 972996 367,834 619216
Advertising and Marketing 8843 7,831 5,153 7,895 7,579 5473 7,967 7,844
Office Expenses 106,713 22,090 10448 | 22863 | 01451 114314 | 23663 | 0s662] 118315
Office Rent - - - - - - -
Leqal Expense - Property 7340 3,569 3715 | 14860
Audit Expense 7.180 7,696 7,966 | 31863
Services 9,849 6.179 6395 | 25,580
Bad Debis 0,116 4,164 620 | 310 17,239
Miscoloncoss N T3 T3 R 7
Sub-total Administration Expenses 261,934 54220 216882 271102 56,118 224,472 2
Utilties
Electricity | T [ 166787
Water T T T 126988
[Gas [ | |
[Sower I i T oises | d0a2i | Terzer| oiszi | 4iz] ieswiz] zoeers]
Sub-total Utiiities e B R o R TR TR
Taxes and Licenses
T T6485 5415

Real Estate Taxes
Payroll Taxes | 66,197 . i 68514 , X
Miscellaneous Taxes, Licenses and Permits [ 17543 | 3,631 14,525 | 18157 | 3,758 15,034 | 18,792 | 3,89
Sub-total Taxes and Licenses 100,235 20,749 82994 103,743 21,475 85899 107,374 22226 88906 111132
Insurance
[Property and Liabiity Insurance 309.485

EEIEN N AT N T A N 213

Fidelty Bond Insurance

Worker's Compensatior 29,663

Director's & Officers” Llamhlv Insurance - -] | | | - - - - -

Sub-total Insurance 344,099 71,229 | 284914 356,143 73722 294886 368,608 76302 305207 381509

& Repair
ayrol 5% | 35% 547712 | 113,376 | 453506 | 666882 | 117,345 | 469379 | 686723 | 121,452 | 485807 | 607.250
upplies 5% 3.5% 57,341 11,670 47,479 50348 | 12285 | 49140 | 61425 | 12715| 60860 63575

Contracts 5% | 35% - - - B - - - - - -

Garbage and Trash Removal 5% | 35% 125,305 25038 | 103752 | 129690 | 26646 | 107,364 | 134,230 | 27.786 | 117,142 | 138,928

ecurity P 5% 35% - - - - - - - - - -

HVAC Repairs and Maintenance 5% | 35% 34820 7,208 26,834 36,042 7461 20843 | 7,304 7.722| 30868 | 38610

ehicle and Eaquipment Operalion and Repairs 5% | 35% 7,663 16 65|  101.082 | 20924 83,695 | 104619 65 5 | 108281
[Miscellaneous Operating and Maintenance Expenses 5% 3.5% 105,139 21,764 87,055 108,818 22,525 90,102 | 112,627 23,314 93,255 | 116,569
Sub-total Maintenance & Repair Expenses 967988 200373 601,497 1001863 207,38 829543 1036928 214,644 858577 1073221
|Supwrl|ve Services | _35% 35% | I
Expenses | [t |
TOTAL OPERATING EXPENSES 3696227 939,148 2886447 3825505 972018 2987473 3950491 1006039 3092034 4,098,073
PUPA (wio Reserves/GL Base Rent/Bond Fees)

Reserves/Ground Lease Base Rent/Bond Fees

Ground Lease Base Rent 75,000 5,000 72,000 5000 5,000 5,000

Bond Monitoring Fee 2,500 500 2,000 500 500

erve Deposit 75,500 75,100 60,400 75 55 75,100 75,100
Operating Reserve Deposit - - - - - -
ther Required Reserve 1 D = - , = , - E - - =
ther Required Reserve 2 Deposit 5 - - - - - - - - -

Required Reserve Depositis, Commercial Commercia o Restdontalalacation 0% } } _ } _ B R B B R

Sub-total Reserves/Ground Lease Base Rent/Bond Fees 93,000 78,600 74,400 93000 18600 74400 93000 18600 74400 93,000

TOTAL OPERATING EXPENSES (w/ Reserves/GL Base Rent/ Bond Fees) 3789227 957,748 2,960,847 3918595 990,618 3,061,873 4052491 1024639 3166434 4,191,073

PUPA (w/ Reserves/GL Base Rent/Bond Fees)
NET OPERATING INCOME (INCOME minus OP EXPENSES) 126,085 9711 114146 123857 10016 111,408 121424 10332 108448 118780
EBT SERVICE/MUST PAY PAYMENTS (*hard debt"/amortized loans)
fard Debt - First Lender (Entor commonts o annual mcrease, ot 5 - 5 5 - , - , s 5
fard Debt - Second Lender (HCD Program 0.42% pymt, or other 2nd Lender) [Enter comments ro annual ncrease, ec z - N 5 - - - : , 5
fard Debt - Third Lender (Other HCD Program, or other 3rd Lender) | [Eter comments - annual ncresse, o B - - E - - B - - E
fard Debt - Fourth Lender | B [ 5 - - 5 5 5 - 5 , 5
Commercial Hard Debt Service Cammergat o oot alocaton Ok - - - .
TOTAL HARD DEBT SERVICE -

CASH FLOW (NOI minus DEBT SERVICE) 126,085 8711 114146 123857 10016 111,408 121424 10332 108448 118780
Commercial Only Cash Flow . . . .
Allocation of Commercial Surplus to LOPS/non-LOSP (residual income) [ B -] [ B —1 [ B -1
AVAILABLE CASH FLOW 126,085 9711 114146 123857 10016 111,408 121424 10332 108448 118780

USES OF CASH FLOW BELOW (This row also shows DSCR.) DSCR:

USES THAT PRECEDE MOHCD DEBT SERVICE IN WATERFALL

"Below-the-line" Assel Mal fee (uncommon in new profects. see policy) | 3.5% | 3.5% _[per MOHCD poiey - - B

Partnership Management Fee (see polcy for imits) 35% | 3.5% |per MOHCD poicy 42080 5711 34845 45081 37,027

Investor Service Fee (aka 'LP Assel Mgt Fee’) (see policy for imits) [per MOHCD policy no annual increase 5,000 7,000 4,000 5,000 4,000

Other Payments - - - - -

[Non-amortizing Loan Pmnt - Lender 1 [Enter comments re: annual increase, etc. - - - B B -
[Non-amortizing Loan Pmnt - Lender 2 [Enter comments re: annual increase, elc - - - N N N
[Deferred Developer Fee (Enter amt <= Max Fee from row 131)

TOTAL PAYMENTS PRECEDING MOHCD 47,084 o711 48,557 _ 10016 __ 40065 _ 50081 _ 10332 __ 41,327

RESIDUAL RECEIPTS (CASH FLOW minus PAYMENTS PRECEDING MOHCD) 79,001 © 7530 75.300 © 7343 71343 o e721 67.121

Does Project have a MOHCD Residual Receipt Obiigation? Yes

Will Project Defer Developer Fee? No

Residual Receipts spit for all years. - Lender/Owner 67%/33%

Dist. Soft
MOHCD RESIDUAL RECEIPTS DEBT SERVICE Debt Loans

MOHCD Residual Receipts Amount Due 100.00% [loans, and MOHCD residual recaipts pocy 52667 50.200 44747

Proposed MOHCD Residual Receipts Amount to Loan Repayment 52,667 50,200 44,747

Proposed MOHCD Residual Receipts Amount fo Residual Ground Proposad Total MOHCD Amt Due less Loan

Lease Repayment - - - -

NON-MOHCD RESIDUAL RECEIPTS DEBT SERVICE
FICD Residual Receipis Amount Due 0.00% [FoFCD Faneng T —
Lender 4 Residual Receipts Due. 0.00% [ -
[Cender 5 Residual Receipts Due 0.00% [ —
Otal Non-MOHCD Residual Receipts Debt Service B B -
REMAINDER (Should be zero unless there below) 26334 25,100 22374
[Owner Di Fee | [ | 26,334 |
[Other ) 1 [ I 1 1
Final Balance (should be zero) B B
EPLACEMENT RESERVE - RUNNING BALANCE
[ tarting Balance ] T 20m000] [1.283,500 |
[ eserve Deposits | 75,500
eserve Withdrawals (ideally tied to CNA) | [ | | 1

[ eserve Interest | [ I 1 —

RR Running Balance 1,283,500 1,359,000 1,434,500 1,510,000
RR Balance/Unit  $8,500 $9.000 9,500 10,000
RESERVE - RUNNING BALANCE

[Operating Reserve Starting Balance | [ I -]

[Operating Reserve Deposi | [ I ]

[Operating Reserve Withdrawals | [ I |

[Gperating Reserve Inerest | [ I 1

OR Running Balance - B B .
OR Balance as a % of Prior Yr Op Exps + Debt Service 0.0% 0.0% 0.0% 0.0%
HER REQUIRED RESERVE 1 - RUNNING BALANCE

[Other Reserve 1 Starting Balance | [ I -]

[Cther Reserve 1 Deposits | [ I ]

[Other Reserve 1 Witharawais | [ I |

[Other Reserve 1_Interest | [ [ |

Other Required Reserve 1 Running Balance - B B .

OTHER RESERVE 2 - RUNNING BALANCE

[Other Reserve 2 Starting Balance ] [ I -]

[Cther Reserve 2 Deposits | [ T —

[Other Reserve 2 Withdrawais | [ I |

[Other Reserve 2_Interest | | [ |

Other Required Reserve 2 Running Balance
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3/17/2023

Transbay 2 West

200 Folsom St

Chinatown Community Development Center

Don't forget to fill in D138:D1401
Space 2 Space 3

Project Sponsor:

COMMERCIAL SPACE

Space 4

Space 5

#Commercial Spaces:[3_________|

Space 1
Use [Retail A

[Retail B [Retail C
5]

Gross SF | 1421] 90! 619]

.28% | %age Total Building Costs in Commercial Budget
5 "

Total Sources Comments

SOURCES

2,582,163 |

1,465,858
OCI OCi

453,407 |
Name of Sources: [ OCH ] ]

USES

ACQUISITION

Acquisition cost or value

Tegal / Closing costs / Broker's Fee

Holding Costs

Transfer Tax

TOTAL ACQUISITION 0 0 0

CCONSTRUCTION (HARD COSTS)

Unit C i T

Commercial Warm Shell Construction 542,360 345,416 236,257
o

See MOHCD Commercial Underwriing Guidelines:
1,124,03: d-for

I Cold Shell Construction

Demolion

ediation

Onsight andscaping

Offsite

Construction

as.a % of hard

Parking

GC Bond Taxes

0.0%

GC Overhead & Profit

CG General Conditions

0.0
0.0%

‘Sub-fotal Construction Costs 542,360 345,416 236,257

7,124,03:

(remove at DD)

0.0%

(remove at bid)

0.0%

Design Conti
Bid Contingen
Plan Check Contingen:

during Plan Review)

0.0%

[Hard Cost Construction Conti 27,118 17,271

5.0%

‘Sub-total Construction Contingencies 27,118 17,271

°

56,202

TOTAL CONSTRUCTION COSTS 569,478 362,687 248,070

SOFT COSTS
& Design

7180235

Architect design fees

See MOHCD AGE Fee Guidelines:
0

Architecture design fees for Schemalic Drawings for tenant-paid
tenant

Design to the Architect (incl. Fees)

Architect Construction Admin

‘Addtional Services

‘Sub-fotal Architect Contract 0 0 0

Other Third Party design consultants (not included under Architect
contract)

Total Architecture & Design 0 0 0
Studies

l§urve‘/
Geotechnical studies

Phase | & Il Reports

CEQA / Environmental Review consultants

NEPA /106 Review

CNA/PNA (rehab only)

Other consultants

Name consultants & contract amounts

Total Engineering & Environmental Studies 0 0 0
Financing Costs
Financing Costs

Construction Loan Origination Fee

Construction Loan Interest

Title & Recording

CDLAC & CDIAC fees

Bond Issuer Fees

Other Bond Cost of Issuance

Other Lender Costs (specify)

‘Sub-total Const. Financing Costs 0 0 0
Permanent Financing Costs

Permanent Loan Origination Fee

Credit Enhance. & Appl. Fee

Tile & Recording

Commercial Loan Origination Fee

‘Sub-total Perm. Financing Costs 0 0 0
Total Financing Costs 0 0 )
Legal Costs

Borrower Legal fees.

Land Use / CEQA Attoney fees

Tax Credit Counsel

Bond Counsel

truction Lender Counsel

Permanent Lender Counsel

Air rights legal and admin 24,126 15,365’ 10,509

50,000

Total Legal Costs 24,126 15,365 10,509

Other Costs

50,000

Appraisal

Market Study

Insurance

Property Taxes

‘Accounting / Audit
o S

Costs.

Permit Fees

larketing / Lease-up

Furnishings

PGE / Utiity Fees

TCAC App / Alloc / Monitor Fees

Financial Consultant fees
Construct

fees / Owner's Rep

Security during Construction
Relocation

Total Other Development Costs 0 0 0

Soft C

Total Soft Cosi|
Contingency
a5 % of Total

it Costs

ost i
[Contingency (Arch, Eng, Fin, Legal & Other Dev) | 1,206] 768] 525]

2.500[5%

5.0%

TOTAL SOFT COSTS 25332 16,133 11,035

RVES

52,500

93,149 59,324

193,050 T1 soft costs 43k, permitting 150K

Operating Reserves 40,577
Reserves 21,713 13,829 9458

<l

45,000[3 years

213,150 135,750

441,750 | Commercial T1 allowance (150-retal sf)

Tenant Reserves 92,850
Commercial Lease-Up Reserves 32,897 20,951 14,330

68,178 pre-leasing 54.6k, marketing 7.5k, market analysis 6k

3 Year Commercial vacancy reserve

85,139 54,223 37,087

Pro-rata share of real estale taxes, insurance, and 10K
insurance deductible

176,450

TOTAL RESERVES 446,048 284,077 194,303

DEVELOPER COSTS

924,428

Commercial Developer Fee - Cash-out Paid at Milestones 425,000 T T

[Other (specify)

425,000
0

[
Other (specify) | | |

TOTAL DEVELOPER COSTS 425,000 0 0

0
425,000

TOTAL DEVELOPMENT COST

2,582,163

Development Cost/SF by Source

Development Cost/Unit as % of TDC by Source [

Acquisition CosUSF by Source [ o] o] o]

Construction Cost (inc Const Contingency)/SF By Source [ 401] 401]

201]
Construction Cost (inc Const Contingency)/SF [ 400.76] 400.76 | 400.76

Commercial Loan Amount:
Commercial Loan Term (in years):
Commercial Interest Rate (as %):

Fill in with value or "N/A" if not applicable.
Fill in with value or "N/A" if not applicable.
Fill in with value or "N/A' if not applicable.
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