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Why Physical Assaults?

• Prevalence of workplace violence (WPV) in all 

sectors of workplace 

• Since 2020, WPV has increased by 80%

• Healthcare workers are 4X likely to experience 

WPV. 

• Focus placed on high-risk areas (ED, 

PES/PSYCH, BHC, UCC, MED-SURG)
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Data

• Safe report severity rating scale

• Stratify incidents data by race/ethnicity, age, 

language, & gender 

• BERT intervention stratified by dept, 

race/ethnicity, age, language, & gender
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Physical Assaults Severity Rating

A-I  
 Specific Details  

NDNQI - FALLS  WPV  

A Unsafe Condition Unsafe Condition   NA 

B Near Miss - No Harm, Didn't reach person Near Miss - No Harm, Didn't reach person   Low 1 

C 

No Harm - Reached Person No Monitoring 
Required 

 No Harm - Reached Person No Monitoring Required 
None  Low 1 

D 

No Harm - Reached Person; Monitoring only- 
No Intervention  

No Harm Reached Person; Monitoring Only/No 
Intervention   None  Low 1 

E Harm- Temporary; Intervention Needed Harm- Temporary; Intervention (mild/mod) needed      

E1 
WPV/Falls 

Harm - Mild/Temp; Reached Person 
Monitoring/Mild Intervention Required 

Harm- Mild/Temporary; Reached Person; 
Monitoring/Mild Intervention   
(ice, band aid, wound clean, topical/oral meds)  Minor  Mod 2 

E2 
WPV/Falls 

Harm Moderate/Temp; Moderate Intervention 
Required 

Harm Moderate/Temporary; Reached Person; Moderate 
Intervention   
(sutures, splint, IV/IM meds) Moderate  Mod 2 

F 

 Harm - Temporary, Hospitalization or Higher 
Level of Care Required  

Harm - Temporary, Hospitalization or Higher Level of 
Care Needed (left shift)  Major High 3 

G  Harm - Permanent Harm - Permanent Major High 3 

H 

 Harm - Permanent, Intervention Required to 
Sustain Life 

Harm - Permanent, Intervention Required to Sustain Life 
Major  High 3 

I  Death  Death Major/Death High 3/Death 

NA Not Applicable Not Applicable   NA 
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Problem Statement & Goal

Problem Statement

• Because our staff is gett ing hurt at work, they do not feel safe; 

therefore, unti l  our staff stop gett ing hurt at work and begin to feel 

safe at ZSFG, staff ’s perception wil l  continue to be that ZSFG is an 

unsafe place to work and wil l  not want to work here. 

5/18/2023
Zuckerberg San Francisco General

Hospital and Trauma Center
7

Goals
• Provide a safe environment in which staff can provide care to al l  

patients with compassion and respect.



Analysis 

What

Both ED & PES were 
experiencing the highest 
severity of physical assaults = 
Assault Governance Task Force 
(AGTF)

• Interrogate their systems

• Review training

• Communication

• Culture

Discovery
• Informat ion was not shared wi th 

other shi f ts

• Staff  & leaders a l ike had var iable 
knowledge of de-escalat ion 
pract ices

• Infrequent huddles

• Infrequent use of v isual  cues in EHR 

• Disparate CPI t ra in ing 

• No systematic f ramework

• No centra l  department owned safety 

• BERT l imi tat ion

• Constant f i ref ight ing

• Variable report ing into the UO (now 
SAFE) System
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Countermeasure
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VI. Plan Description and Expected Result Owner Date

Governance and Direction 
Setting Workplace Violence 
Prevention Strategic Team

1. Expand WPV committee to include high-risk areas (PES, ED, M/S, UCC, BHS)
2. Engage high-risk areas in setting up internal review of assaults  
3. Develop policy addressing physical violence against staff with zero tolerance.
4. Conduct a racial equity impact analysis of patients and staff involved

WPV 
Committee

10/2023

Data/Feedback 1. Optimize SAFE system to meet standardized WPV reporting and 
classifications

2. Centralize ownership of data analysis and reporting in QM
3. Implement post-event review ZSFG-wide at department level

Jason V
Alex S

12/2023

Training/Education
Deploy CPI training plan based 
on risk level and utilizing 
trainers based on units

1. Engage DET, managers/directors in high-risk areas to develop CPI training 
plan to >90 % staff 

2. Develop and implement a process for CPI training new staff through 
onboarding

3. Communication strategy to all staff around CPI highlights in 
huddles, rounding

4. Engage BERT in sharing best practices/highlights/successes while rounding

Justin D + 
Andrea T

High-risk Dept 
leaders

7/2023

Increase BERT Response and 
Effectiveness ZSFG Wide

1. Collect data on BERT interventions to evaluate effectiveness.
2. Piloting a concept to embed BERT in areas that are high risk for patient 

escalation
3. Develop business case for sustainability and expanded scope of BERT

Joan 
T/Justin D.

Supporting Unit-Based 
Response and Problem 
Solving

1. Review existing literature and best practices from our peers
2. Create a framework to support the work necessary to mitigate physical 

assaults
3. Create and communicate to staff about workplace violence plan checklist 

(e.g. DMS huddles, onboarding, CPI training, BERT, screening tools, standard 
work)

Unit 
Leads (PES, 

ED, M/S, UCC, 
BHS)

10/2023
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Deployment Strategy



Strategic Team

• RM – Susan Brajkovic & Alex Shoemaker

• KPO – Dr. Will Huen, Chris Ross, Jason Victoriano

• BERT – Joan Torres

• Security – Dir. Basil Price

• DET – Justin Dauterman

• PES – Kathy Ballou & Andrea Chon

• Med Surg – Tanvi Bhakta

• BHC – Linda Sims

• Executive Contribution: Jenna Bilinski, Aiyana Johnson, & 

Adrian Smith
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