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Phase 1: Listening, Discovery and Request for Proposals 

Reporting and Data Tracking: 

Expanded and enhanced reporting 

platforms to better collect more 

data and inform the initiative.

In-reach Campaign: Informed, consulted with 

and engaged SFMTA staff and decision-makers to 

help shape the initiative.
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Phase 4: Analysis 
and Evaluation

Phase 3: Project 
Implementation

Phase 2: Outreach 
and Collaborative 

Project 
Development

Phase 1: Listening 
Sessions, Discovery 
and Focus Groups 

2023 2023 2023/2024

Safety Equity Initiative
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