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<chris.jerdonek@sfgov.org>;Crowley, Nancy (REG) <nancy.crowley@sfgov.org>
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Racial Equity 2023 Progress Report Template.pptx;

Hi all,
My apologies for spamming your inbox.

I am sharing the template City departments and commissions are asked to use for communicating equity
related progress and future priorities.

Slides 1-8 walk through how best to input the Commission’s information. Importantly, the Commission will
need to develop 1-2 slides regarding last year’s progress and an additional slide for future priorities.

The Commission will share its final slides with the Department to be integrated into a single file and shared
with the Office of Racial Equity.

As stated in my previous email, the submission deadline is May 8. Please do let me know if this timing is not
feasible for BOPEC to convene, share updates with the Commission ahead of its April meeting, finalize, and
send to the Department for submission.

Warmly,
Robin

From: Stone, Robin (REG) <robin.stone @sfgov.org>

Date: Wednesday, March 1, 2023 at 2:49 PM

To: Livolsi, Renita (REG) <renita.n.livolsi@sfgov.org>, Jerdonek, Chris (REG)
<chris.jerdonek@sfgov.org>, Crowley, Nancy (REG) <nancy.crowley @sfgov.org>
Subject: 2023 Budget & Oversight Committee

Vice President Jerdonek, Commissioner LiVolsi, and Commissioner Hayden Crowley,

Thank you for joining the Elections Commission’s Budget and Oversight Committee. Vice President Jerdonek
will assume the position of Chair.

I am hoping this committee can plan to meet once a quarter over the course of 2023. | have provided
additional, relevant information on target areas of focus below. Of course, this list is not exhaustive and may
need to be amended or updated throughout the year.

BOPEC 2023 Goals/Focus Areas
Below is a list of topics | am hoping BOPEC can prioritize and update the Commission on throughout the
year:

I. Meeting_ Minutes — not really a goal but something that has to be done.
BOPEC will need to review and approve meeting minutes from the last two convenings: August 10, 2022 and
January 2023.

Il. The Elections Commission’s Continued Commitment to Diversity, Equity,_Inclusion, Justice, and Belonging
VP Jerdonek and | have a few documents to share with your committee on this issue and will do so ahead of
your meeting.
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