San Francisco Office of the City Administrator

LBEAC Director’'s Report

April 6, 2023



Agenda

1) What are the Listening and Discovery Tour takeaways?
2) What are priorities for the LBE Program?
3) What's done?

4) Standing Director Report Items



CONTRACTING

LBEs - Micro, Small, SBA,
WBE, MBE, OBE

Non-LBE SF-Based Firms &
SBEs

International Companies
National Companies
California-Based Companies
Regional Companies
Regular Bidders

Potential Bidders

Non LBE DBEs, SBEs, etc.

Construction
Developers
Commodity Suppliers
Professional Services
General Services

Stakeholders

CITY

Mayor

Board of Supervisors

City Administrator

Office of the City Attorney

Chapter 6
Chapter 21 and OCA
Chapter 23 and 56

OEWD

OLSE

Risk Management

Human Rights Commission
Office of Small Business

COMMUNITY / OTHER

Race & Ethnicity, Advocacy
Groups

Trade Organizations
Community-Based
Organizations

Technical Assistance
Providers

Financial Institutions
Issue-Based Organizations



54 Listening and Discovery Sessions

CMD Staff
City Departments

LBEAC

Community

Primes
Former Staff

Technical Assistance

5 group

6 Chapter 6

6 Other Departments

8 individual

12 individual

1 group

5 companies, 8 individuals
9 individuals
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Listening Tour Takeaways

Value to San
Francisco

7 | Economic

Vitality

With
Community



Priorities
Activate public purse and role to create
economic opportunity

Nurture ecosystem of diverse local
businesses

Lead equity in contracting practices



Activate public
purse to create
economic
opportunity

Work with public works
(Chapter 6), public
purchasing (Chapter
21), and private/public
(Chapter 23/56)
departments in
maximizing LBE
opportunity

Policy that advances
the program for the
community

Nurture ecosystems
of LBEs

Full LBE pipeline

Healthy micro LBEs and
inclusion, including
larger LBEs and Non-
LBEs support

Technical assistance —
MPP, CAPP, CDP,
Bonding Assistance,
other support to
businesses

Connections to City and
Community partners
that provide support

Leader in Equity
Contracting
Practices

Excellent in
implementation

Effective enforcement

Clear and digestible
reporting



What can you expect?

® Policy, opportunity information and reporting to support
participation, Micro-LBE Set-Asides and Micro
participation

® Development of tools and information for LBES, Primes,
and Departments on implementing the LBE program

® CMD systems improvement — e.g. enforcement process

® Opportunity information and integration of program in
public and private-public projects



Deliverable 1. Changed implementation
guidelines when there are Micro, Small
and SBA goals

Issue

CMD can set a separate Micro, Small and SBA goal, but how to
maximize smaller firm participation?

_ Previous Policy Current Policy

Micro-LBE Requirement  Micro Only Micro Only
Implement - -

Small-LBE Requirement  Small Only Micro or Small

SBA-LBE Requirement SBA Only Micro, Small, or SBA
Impact

Advances Micro LBE-Utilization
Ease for bidders and better for implementation by departments



Deliverable 2: Pilot Neighborhood
Preference Program Tool

Issue

How can CMD drive implementation of the program?

Implement

Impact

Improve opportunity and potential work for hyper-local LBEs to be used
towards 50% local/neighborhood inclusion

Educate non-LBE bidders on incentives to team with hyper-local LBEs
Secure bidding process with clarity on rules and process
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Deliverable 3: Forecast of Projects

Issue
How to ensure LBEs know about future bidding opportunities?

What does the Office of Contract Administration
ng opportunities purchase for the City and County of San Francisco?

$260,000,000+

Implement

Pnsiog t e supwie [l 16000000

Even if you don't do business in one of our top spending categories,
we have opportunities for many types of businesses.
BrpP—

Resources

sf.gov/contracting

Impact

Forecast information is needed for LBEs to plan, strategize, and
network
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About 60% of our spending goes 1o § categories of goods and services.


https://sf.gov/resource/2023/future-contracting-opportunities

Deliverable 4: Enforcement Intake

Issue

What is CMD process for collecting, analyzing and acting on
enforcement concerns?

14B Local Business Enterprise Program

ern, Violation, or Ch
Report 14B Local Business
Enterprise (LBE) program concerns

Implement stz i
sf.gov/report-14b-local-business-enterprise 7~ =

Impact
Responsive to LBE Community

Maintain integrity of program

System for analysis of data to ensure prevention and
accountability
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https://sf.gov/report-14b-local-business-enterprise-lbe-program-concerns

Deliverable 5: Treasurer and Tax
Collector Financial Referral Program

Issue

How to ensure that LBEs have access to credit and to use the
relationships of the CCSF? Strategy beyond CDFIs?

Implement

Work with the CCSF Treasurer and Tax Collector’s Office of
Financial Empowerment and OEWD San Francisco Business
Development Center in a program to provide credit and lending
programs.

Impact
CMD harnessing power of CCSF relationships towards LBE benefit

Access to capital allows for LBEs to grow
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https://sfgov.org/ofe/
https://www.sfsbdc.org/

Deliverable 6: Communicating LBE
Certification and PLA impact

Issue

Do LBEs in construction understand how a lapse in certification
impacts the PLA and the need for a Letter of Assent?

Implement
CMD certification letter reminders now include language to
explain:

“Expiration of your certification may
affect your rights under the PLA agreement”

Impact
Provides information to LBEs
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Ensure loud stakeholder voice
between meetings

Seeking assistance with:

- Micro-LBE Opportunity policy
and implementation champions

- Access to Capital thinking

Where do | need help?



Future Deliverables

- Map out Chapter 23 and 56 Private-Public Partnership
guidelines. Future LBEAC meeting where these entities explain
their jurisdiction and program

- Review of LBE Annual Report
- LBEAC - Director’s Report & Policy agenda item

- Publication of tools, resources, administrative alerts for LBEsS,
Bidders, departments on explaining the LBE program
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Standing Director’s Report ltems

1) Pilot Program Updates — see attachment

LAST UPDATED 45.23
City Separate
o on eignizorn
e ot prajectage, [Py ethad e sarze, [FEPEE | ontract o [ s ——
name of project [Trpe of Project AJE. |\ o Lowsid, Best  [oa | vertise 1% oreference MO BE | oo ents
oo | e e, (e [ foueome et S ng
sains i ]
Construction [ew-Bie0C a4124|TRD? eenovin
Pw Baltimare Way Median imgrovement
Construction [Low sig a4103|TRD «
Pw SOMA Arts Cultural Center - ADA Barrier Removal
P 1388 Marin
Construction [cmac sanza| 23201 x IREMOVED Project an Hald
PaT
Pier 70 Shore and Sediment Remediatian May advertise a1 soon a [Construction  |Low Bid sat07|Fvaa/es x
late Fv 2223
P Ingleside Police Station renovation !
Construction  [emse ssnz| rayz72022 1119/2023 ¢ B
scoring Firm
e SFMTA Barking Enforcement Headquarters
construetion [cmse sarza| 9112022 10/1/2023 ¢ Ix
PUC|PRO 0230 Bay Carrdor Tramemission As-Newded CM Services [0
Highest score: 4124 san 23 x
services
e 411020
WWT194 Fitiam Ares Starmuater imprevements - SOMA Construction  [Low Bia ey | 172022 w7188 /22023 x I Review
[Mission Sewer Program)
FUC [WW736 Castra & Mission Districts Sewer impravement Project I
Construction  [Low Bia s 2/1/2023|wwi-736 3/23/2023 x I Review
P 10037351 Various Locations Pavement Renavatian o, 60 Varour P
Construction [Low sig 54115, 11/8/2022 000000795 4f1j2023 ¢ ) "
Micro and Small Languoge
4116,
P W Minna Ratoma Strestacage [P Minns Sticp Prl
Construction [Low sig s4103|  5/27/2023| 000000008 x rao
P Fotrera B ard and HoLsing Develapment roject
Construction [Design/eMGE a107) x Ix
PUC |WD-2A73R Gity Distribution Diision Campus at 2000 Marin Street Valuntary participatian for
Construction  [emse aa12a| 12/27/2001 | WD-2878R 323202 Ix concept which means minimal
RPD|Gene Friend Recreation Center Valuntary participatian for
construetion [cmse sut3| 36202 3/30/2022 ¢ Ix concept which means minimsl
Pw Hunters Peint, Central Waterfrant and Potrers and Street P Construet Low Bid 94124, 94 o x NEW
Pw varicus Locations Pevement Aenavation No. 61 and Sewer Replace{Censtruction. |Low Bid Districts: 8| 4/1/2023 |0D000DSS 7S x NEW
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3.5  Local Business Enterprises. Contractors certified as LBEs under Administrative Code
Chapter 14B that are unwilling to execute the Letter of Assent before commencement of

work shall be exempt from the terms of this Agreement, except as set forth herein.

3.5.1 The exemption in Section 3.5 shall apply until such time that the certified LBE
Contractor has received an amount exceeding five million dollars (§5,000,000) for
work on a Covered Project(s) cumulatively over the entire duration of this
Agreement (“LBE Threshold”). The City Administrator shall establish a process to
track the value LBE Contractors have received for work on Covered Projects.

Notwithstanding the foregoing, a certified LBE Contractor exempt from the terms
Exce rpt of this Agreement may nonetheless choose to sign a Letter of Assent and comply

fro m P LA with this Agreement.

3.5.2 When the amount an LBE Contractor has received exceeds the LBE Threshold, the

https://sfgov.org/cmd/sites/default/fi LBE Contractor shall sign a Letter of Assent and comply with this Agreement for

es/PLACIitywide%20Fully%20Execut

all current, ongoing, and subsequent Construction Contracts. For current and
€d%207.14.2020.pdf

ongoing Construction Contracts, an LBE, after exceeding the LBE Threshold, shall
have a reasonable amount of time, not to exceed thirty (30) calendar days, to

comply with this Agreement.

3.53 The City Administrator, or designee, shall track the LBE Threshold and shall
provide documentation regarding the value LBE Contractors have received on

Covered Projects to the Council and shall provide a report at each regularly

scheduled JAC meeting.
18


https://sfgov.org/cmd/sites/default/files/PLACitywide%20Fully%20Executed%207.14.2020.pdf

Thank you to LBEAC & Listening Tour
Participants & LBE Community & CMD Staff &
City Admin Staff

Questions
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