Refuse Rate Public Workshop

Office of the Controller, Office of the Refuse
Rates Administrator
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Goals

Provide information to ratepayers and members of the public:
« QOverview of the new rate-setting process
« Share City refuse rate-related program proposals
« Share Recology’s Rate Change Request Proposal

Provide opportunity for ratepayers and members of the public to give input
to the Refuse Rate Administrator to inform the Proposed Rate Order to be
submitted to the Refuse Rate Board.

How to Participate

During the presentations, members of the public may make written
comments online. Depending on the volume, we will attempt to address as
many written comments as possible.

https.//forms.office.com/g/h1TUFMBbG69

At the end of the presentation, there will be opportunity for oral comment.
Participants are asked to keep their comments under 2 minutes.


https://forms.office.com/g/h1UFMBbG69
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Proposition F

In June 2022, San Francisco voters passed Proposition F, which established four
principles with the purpose of a creating a more fair, transparent, and accountable
rate-setting process, while helping the City continue to pursue its Zero-Waste

goals.

Refuse service shall
be cost-effective
and meet
established service
standards and
environmental
goals

Refuse rates
structure shall
encourage rate

stability and ensure
rates are
reasonable and fair

The process used to
establish and
monitor rates shall
be transparent,
accountable, and
publicly accessible

The work of the
Refuse Rate Board
and the City
Controller, who
shall act as Refuse
Rate Administrator,
shall be conducted
in line with high
professional ethical
standards



There were five major changes made to the refuse-rate setting process through
the initiative ordinance. Proposition F:

 Makes the Controller the Refuse Rate Administrator

« Removes the Controller from Refuse Rate Board and replaces the Controller
with a Ratepayer Representative who will be recommended by The Utility
Reform Network (TURN) and appointed by the Mayor.

« Restructures the refuse rate-setting process to replace hearings before the
Department of Public Works (Director’s Hearings) with a requirement that the
Controller, as Refuse Rate Administrator, regularly monitor the rates and appear
before the Refuse Rate Board to recommend rate adjustments.

« Authorizes the Refuse Rate Board to set commercial rates

» Authorizes the Board of Supervisors on recommendation of the Refuse Rate
Administrator, Refuse Rate Board, and Mayor to amend the Refuse Ordinance
by supermajority vote



Settlement Agreements

In addition to Proposition F's changes to the rate process, the City has reached two
settlement agreements with Recology that benefit ratepayers.

March 2021 Settlement December 2022 Settlement

In a settlement with the City,
Recology agreed to deposit $25

Recology agreed to pay $101
million in restitution, interest,

and penalties to ratepayers
affected by erroneous
calculations in the 2017 Rate
Application.

This includes $86.6 million in
overcharges and $14.4 million
in interest and penalties

million into a balancing
account, which will be used to
stabilize rates.

In addition, the settlement
stipulates that if specified real
property is sold, then
ratepayers will be reimbursed
for past rent paid for those
properties.



Public Integrity Reviews

The Office of the Refuse Rates Administrator will also be taking guidance from a set
of Public Integrity Reviews conducted by the Office of the Controller:

« April 2021: Refuse Rate-Setting Process Lacks Transparency and Timely
Safeguards

https.//openbook.sfgov.org/webreports/details3.aspx?id=2951

« May 2022: Refuse Rate-Setting Process—Update Based on Additional Reviews
and Meeting with Recology

https://openbook.sfgov.org/webreports/details3.aspx?id=3093

A third Public Integrity Review report related to an audit of the Landfill Agreement is
pending release.


https://openbook.sfgov.org/webreports/details3.aspx?id=2951
https://openbook.sfgov.org/webreports/details3.aspx?id=3093

The main recommendations from the first two public integrity reviews include:

« Ensure conduct and reporting at the highest standards of ethical conduct.

« Greater transparency in financial statements: Reporting with total sources and
total uses, expenses by allocation, schedules for owned and leased properties,
schedules for intercompany charges, etc.

« Clear and consistent rate-setting methodology: Aligning rate year with fiscal
year, feature clear prospective methodology, consistent methodology for
calculation of profit margin, consistent methodology for real property and

equipment expenses

« Regularly conduct rate analyses of comparable jurisdictions’ refuse collection
rates by customer class and service type.

 Establish a balancing account for rate and profit stability

« Ensure public access to all information
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Refuse Rate Setting Input Refuse Rate Monitoring,
and Other Considerations Recommendation and
Public Input Adoption
Ratepayers and members of the
public
City Departments Refuse Rate Monitoring and
Department of Public Works Recommendation
Sanitation and Streets Refuse Rates Administrator
Commission ’ + Adopted Rate Order

San Francisco Environment

Department Refuse Rates Adoption
Commission on the Refuse Rate Board
Environment

Department of Public Health--
Environmental Health Division

Refuse Companies
Recology
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Rate-Setting Input

Public Input

City Departments and
Commissions

Refuse Companies

Public
Workshops

Inform public on new rate-setting process
Allow DPW and SFE to present rate-related
program proposals

Allow Recology to present rate change
request.

Provide opportunity for public input and
questions

Department of
Public Works
(DPW)

+ Receives funding from Solid Waste Impound

Account.

« Uses funding for Citywide refuse-related

cleaning services (collection and disposal of
refuse and recyclables on streets,
management of City refuse receptacles)

Commission
Hearings

Allows Commission on Environment and
Sanitation and Streets Commission to
weigh-in on the proposed Rate Order,
department program proposals, and
Recology's rate change request.

+ Allows public input on refuse rates

Sanitation and
Streets
Commission
(SAS)

Hears information presented by Refuse Rates
Administrator related to rate-setting.
Hears refuse-related proposals from DPW.

Rate Change
Request

+ Refuse companies may submit rate
change requests based on a series of
schedules issued by the Refuse Rates
Administrator

Rate change requests should outline
revenues and costs for providing services
to ratepayers with an assumed level of
profit margin.

Refuse Rate
Board

Refuse Rate Board will hear the Refuse

Rate Administrator's proposed Rate Order.

These hearings will provide opportunity
for public input as well as official

Hearings objections or protests to the proposed
refuse rate order.
Written . OpportuniFy f9r the public to make formal
L. written objections or ratepayers to make
Objection/ written protests to the refuse rates, which
Protest

will be addressed by the Refuse Rate Board.

San Francisco
Environment
Department
(SFE)

Receives funding from Solid Waste Impound
Account for implementation of programs
related to zero waste, toxics, and
consumption-based emissions in the 2021
Climate Action Plan.

Considers and monitors Zero Waste goals
and targets, including collection, processing,
and disposal tonnage, and mandatory
adequate service compliance

Manages refuse disposal contract

Rate Board
and
Commission
Hearings

Refuse companies will have opportunities
to provide input during the Rate Board
and COE and SAS Commission hearings.

Commission on
the Environment
(COE)

Hears information presented by Refuse Rates
Administrator related to rate-setting.
Hears refuse-related proposals from SFE.

Department of
Public Health

Ensures adequate refuse services are
provided by licensed collector on the
designated routes by issuing Refuse Collector
Licenses and Route Permits

Respond to public complaints associated
with refuse collections




Refuse Rate Monitoring, Recommendations and Adoption

Refuse Rate Monitoring and Recommendations

The Refuse Rates Administrator has four primary
responsibilities:

- Proposing refuse rates to the Refuse Rate
Board

- Monitoring financial and operational
performance of refuse companies

- Performing studies and investigations

- Advising the Refuse Rates Board to ensure
rates are just and reasonable while taking
into account service standards and
environmental goals.

Refuse Rate Adoption

The Refuse Rate Board is chaired by the City
Administrator and includes the General Manager
of the SFPUC and a Ratepayer Representative. the
Rate Board has two primary responsibilities:

- The Rate Board must conduct public hearings
for the Refuse Rates Administrator's rate
proposal and is responsible for adopting a
rate order based on evidence and record
made during public hearings with the goal of
maintaining rate stability and accountability.

- The Rate Board must adopt performance
standards for the refuse companies.

In addition, the Rate Board can request studies or
investigations and obtain financial audits of
regulated revenues and expenses of refuse
companies.



Refuse rates are outlined across six rate schedules. Rate terms last a minimum of 2
years and a maximum of 5 years. Agreed upon automatic Cost-of-Living
Adjustments (COLA) may be applied between rate terms.

City Regulated Uniform Rates

Recology Set Uniform,

Negotiated, and Other Rates

Residential
Refuse Rates

- Rates apply to residential buildings with 5 units or

less, including single family homes.

- Flat base charge per dwelling unit
- Bin rates for trash, recycling, and composting
- Includes rates for distance, elevation, and

access/key charges

Commercial
Refuse Rates

- Uniform rates based on bin size and frequency for all

commercial ratepayers

- Charges for additional cardboard pickup
- Additional fees related to cart placement, access, or excess

weight

- Diversion discounts may apply

- Rates apply to residential buildings with 6 units or more

Apartment i Fl.at base charce per dwe!ling i Compactor - Disposal charge based on weight
Buildings (6+ PaBi s folitd recyclmg, Ahd canmpost ) , and Debris - Transportation charge based on geographical zone
: - Includes rates for distance, access, and special service Box R Cortainer rotation charee
Units) charges (e.g. trap door) ox Rates &
- Diversion discounts may apply
L - A per ton fee for refuse delivered to Recology San EXtr? » Cardboard pickup charges
Tipping Fee Services - Extra bin pickup charges

Francisco facilities

Refuse Rates

- Maintenance/Cart replacement charges




Past practice for rate-setting begins with determining rate-eligibility for costs and revenues.
Rate-eligible costs are then determined for profit eligibility. Once categorization of costs and
revenues are determined, past practice requires a calculation of Operating Ratio (OR). For
purposes of this presentation, we will present the inverse of the OR, which is the Allowable
Profit Margin, which includes three main considerations for refuse rate setting:

1. Allowable Profit Margin: The Refuse Rate Administrator may propose a reasonable profit
margin for Rate Board consideration.

Allowable Profit Margin = Net Profit/Rate-Eligible Revenue Requirement

2. Net Profit: Operating ratio and resulting net profit on eligible expenditures and associated
revenues.

3. Rate-eligible Revenue Requirement: This is the amount of revenue needed to be generated
by rate-eligible services in order to cover costs and generate the allowable profit.

Rate-Eligible Revenue Requirement
=Eligible Expenditures + Allowable Profit

All rate-setting variables are projected, some of which are controllable and some of which are
not. The percent difference between the projected revenue at current rates and the Rate-
Eligible Revenue Requirement will determine the change to the refuse rates and tipping fee.



Past rates have included costs to fund the Zero Waste Incentive Account and the
Solid Waste Fee Impound Account.

« Zero Waste Incentive Account: This is a waste diversion incentive account that
Recology could draw down if certain diversion targets were met. This account

generates approximately $8 million per year. Meeting all targets would equal
an additional 2% in profit margin.

« Solid Waste Fee Impound Account: This account funds select services at the
City's Department of Public Works and the Environment Department, which
include Citywide refuse-related cleaning services at Public Works and services
to support meeting the City's Zero Waste Goals at Environment Department.

As a result of the settlement reached in December 2022, the next rate setting

cycle will include consideration of the balancing account and other settlement
provisions.



. Introduction
* Introduce Speakers
» Public Workshops Goals and How to Participate
ll. Rate-Setting Process
« Background
« Rate-Setting Process Anticipated Schedule and Roles
« Components of Refuse Rates
l1l. City Program Proposal Overviews:
« Department of Environment
» Department of Public Works
V. Rate Change Proposal: Recology
V. Q&A
VI. Next Steps and Resources



San Francisco
Environment
_ Refuse Rate
gl Priorities

Refuse Rate Public Workshop
March 14, 2023

SAN FRANCISCO

ENVIRONMENT

DEPARTMENT




is to provide
enhance qua_]ity of




2021 Climate Action Plan

O0006®

ENERGY TRANSPORTATION HOUSING BUILDING RESPONSIBLE HEALTHY
SUPPLY & LAND USE OPERATIONS PRODUCTION & ECOSYSTEMS
CONSUMPTION

SFClimateAction.org




Refuse Rate
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RY 2023 - 2024 | RY 2024 - 2025
SFE Program

Zero Waste S 4,045932|S 4,139,899
Toxics S 2,563,242|S 2,637,108
Climate S 645,018 | S 664,159

Environmental Justice S 723,347
Green Building $ 733,473

$ 6,189,941
Total Expenses: 15,087,927

SFE Impound Budget for
RYE24 and RYE25



Impound Summary

		CCSF FY Basis								Recology FY Basis

		Program		FY 2023 - 2024 Impound		FY 2024 - 2025 Impound				SFE Program		RY 2023 - 2024 Impound		RY 2024 - 2025 Impound

		Zero Waste		$   4,017,021		$   4,110,077				 Zero Waste		$   4,045,932		$   4,139,899

		Toxics		$   2,540,731		$   2,613,889				 Toxics		$   2,563,242		$   2,637,108

		Climate		$   639,138		$   658,094				 Climate		$   645,018		$   664,159

		Environmental Justice		$   694,858		$   716,437				 Environmental Justice		$   701,557		$   723,347

		Green Building		$   707,218		$   727,097				 Green Building		$   713,398		$   733,473

		Outreach		$   5,995,504		$   6,142,791				 Outreach		$   6,041,217		$   6,189,941

		Total Expenses:  		$   14,594,470		$   14,968,385				 Total Expenses:  		$   14,710,364		$   15,087,927





		Program		FY 2023 - 2024 Impound		FY 2024 - 2025 Impound				Program		FY 2023 - 2024 Impound		FY 2024 - 2025 Impound

		Zero Waste		$   4,017,021		$   4,110,077				Zero Waste		$   4,045,932		$   4,139,899

		Toxics		$   2,540,731		$   2,613,889				Toxics		$   2,563,242		$   2,637,108

		Climate		$   639,138		$   658,094				Climate		$   645,018		$   664,159

		Environmental Justice		$   694,858		$   716,437				Environmental Justice		$   701,557		$   723,347

		Green Building		$   707,218		$   727,097				Green Building		$   713,398		$   733,473

		Outreach		$   5,995,504		$   6,142,791				Outreach		$   6,041,217		$   6,189,941

		Total Expenses:  		$   14,594,470		$   14,968,385				Total Expenses:  		$   14,710,364		$   15,087,927

		Anticipated Revenue Offset		$   2,500,000		$   2,500,000				Anticipated Revenue Offset		$   2,500,000		$   2,500,000

		Net Revenue Requirement:		$   12,094,470		$   12,468,385				Net Revenue Requirement:		$   12,210,364		$   12,587,927









		Assumptions		FY 2025		FY 2026

		COLA Increase (CCSF FY)		4.20%		4.2%*

		Indirect (CCSF FY)		2.80%		3.3%*

		* Pro Forma Figures



&"-,Bold"&20Summary 2016 - 2017 Impound Related	
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Zero Waste

						CCSF FY						Recology FY

		Account		Description		2023 - 2024  Impound  13990 - 0010		2024 - 2025  Impound  13990 - 0010				2023 - 2024  Impound  13990 - 0010		2024 - 2025  Impound  13990 - 0010

		5010 5013		Salary and Benefits		$   1,922,376		$   1,985,815				$   1,942,561		$   2,006,666

		520190		Overhead		$   1,057,749		$   1,087,366				$   1,066,475		$   1,096,337

		521030		Air Travel (add 13% for offset)		$   4,650		$   4,650				$   4,650		$   4,650

		521040		Air Travel - Non-Employee

		521050		Non-Air Travel - Employees		$   3,150		$   3,150				$   3,150		$   3,150

		521060		Non-Air Travel - Non-Employees

		522010		Training 		$   8,000		$   8,000				$   8,000		$   8,000

		522020		Training Costs Paid to Vendors

		523020		Local Field Expense		$   1,700		$   1,700				$   1,700		$   1,700

		524010		Membership		$   50,600		$   50,600				$   50,600		$   50,600

		526990		Other Fees

		527990		Professional Services		$   445,196

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for Data position		$   445,196

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for Data position				$   445,196

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for Data position		$   445,196

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for Data position

		530000		Rents/Leases, Buildings

		530110		Space Rental

		530210		Garage Rental

		530110		Property Rent		$   153,600

Salem, Joseph (ENV): Salem, Joseph (ENV):
plan is to have new operator pay $78,822 (232,422 - 153,600) difference pay us in a separate fund and create new MOU for variance IF new operator can't pay Port directly		$   153,600

Salem, Joseph (ENV): Salem, Joseph (ENV):
plan is to have new operator pay $78,822 (232,422 - 153,600) difference pay us in a separate fund and create new MOU for variance IF new operator can't pay Port directly				$   153,600

Salem, Joseph (ENV): Salem, Joseph (ENV):
plan is to have new operator pay $78,822 (232,422 - 153,600) difference pay us in a separate fund and create new MOU for variance IF new operator can't pay Port directly		$   153,600

Salem, Joseph (ENV): Salem, Joseph (ENV):
plan is to have new operator pay $78,822 (232,422 - 153,600) difference pay us in a separate fund and create new MOU for variance IF new operator can't pay Port directly

		531000		Equipment Rent

		535210		Freight/Delivery

		535310		Graphics

		535510		Copy Machine

		535520		Printing

		535610		Postage

		535710		Subscriptions

		535810		Advertising

		535960		Software Licensing Fee		$   - 0		$   - 0				$   - 0		$   - 0

		535990		Other (videos etc)

		538010		Grants		$   360,000		$   360,000				$   360,000		$   360,000

		546990		Food

		549210		Data Processing

		549410		Minor Furnishings

						

Salem, Joseph (ENV): Salem, Joseph (ENV):
C&D Green Halo		

Salem, Joseph (ENV): Salem, Joseph (ENV):
C&D Green Halo				

Salem, Joseph (ENV): Salem, Joseph (ENV):
C&D Green Halo		

Salem, Joseph (ENV): Salem, Joseph (ENV):
C&D Green Halo		549510		Other Office Supplies

		549610		Recreation and Atheletic Supplies

		549750		Books

		549990		Other Materials & Supplies		$   10,000		$   10,000				$   10,000		$   10,000

		552110		Taxes

		552210		Fees from Licenses/Permits

		581650		Leases Paid to Real Estate

		581800		Port Commission

		581010		Airport

		581080		Building Inspection

		581120		Controller Budget System

		581130		Controller Internal Audits

		581170		Risk management - insurance

		581210		ISD - Infrastructure

		581270		City Attorney

		581280		DTIS - SFGTV

		581325		Enterprise Agreement

		581360		GF-TIS-Telephone

		581460		Workers Compensation

		581470		DHR

		581500		CMD

		581560		Tuition Reimbursement

		581580		DPH - Toxics & Waste

		581430		HR Equal Opportunity

		581640		library

		581820		Repro and Mail

		581600		DPW - Street Use and Mapping

		581930		Sheriff

		581880		Rec Park Gardner ONLY ONE CAN FIND

		581068		DPW - Street Cleaning

		581980		TTX

		515030		Retiree Healthcare-City Match Prop C

		515510		Health Services Admin Cost

		515610		Health Services Retiree Subsidy



















































				Total Expenses:  		$   4,017,021		$   4,110,077				$   4,045,932		$   4,139,899







		Class		Title		Project		Name		Salary		Ben %		Benefits		Total				Impound 0010		C&D DBI		C&D Ord		SB 1383		Food Waste		Bottle Bill

		5644		1066200		10026725		Jack Macy		$   172,101		35%		$   60,253		$   232,354				100%

		5642		1067451		10026725		Alexa Kielty		$   140,033		38%		$   53,663		$   193,696				100%

		5642		1109194		10026725		Soko Made		$   140,033		38%		$   53,663		$   193,696				100%

		5642		1149695		10035718		James Slattery		$   140,033		38%		$   53,663		$   193,696				20%				80%

		5642		1066335		10026725		Hilary Near		$   140,033		38%		$   53,663		$   193,696				100%

		5638		1149680		10035718		Kat Hanrahan		$   99,008		44%		$   43,115		$   142,123				10%				90%

		5640		1071905		10026725		Vacant (Near)		$   120,328		40%		$   48,542		$   168,870				100%

		5640		1147520		10035718		Michael Bybee		$   120,328		40%		$   48,542		$   168,870				30%				20%

		5640		New Position 				Vacant		$   120,328		40%		$   48,542		$   168,870				100%

		5640				10039610		Vacant NEW (CRV)		$   120,328		40%		$   48,542		$   168,870				25%										75%

		5638		1110016		10026725		Anne Wong		$   99,008		44%		$   43,115		$   142,123				100%

		5638		1067850		10026725		Freddy Coronado		$   99,008		44%		$   43,115		$   142,123				100%

		5640		1145951

Salem, Joseph (ENV): Salem, Joseph (ENV):
		

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for Data position		

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for Data position				

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for Data position		

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for Data position		

Salem, Joseph (ENV): Salem, Joseph (ENV):
plan is to have new operator pay $78,822 (232,422 - 153,600) difference pay us in a separate fund and create new MOU for variance IF new operator can't pay Port directly		

Salem, Joseph (ENV): Salem, Joseph (ENV):
plan is to have new operator pay $78,822 (232,422 - 153,600) difference pay us in a separate fund and create new MOU for variance IF new operator can't pay Port directly				

Salem, Joseph (ENV): Salem, Joseph (ENV):
plan is to have new operator pay $78,822 (232,422 - 153,600) difference pay us in a separate fund and create new MOU for variance IF new operator can't pay Port directly		

Salem, Joseph (ENV): Salem, Joseph (ENV):
plan is to have new operator pay $78,822 (232,422 - 153,600) difference pay us in a separate fund and create new MOU for variance IF new operator can't pay Port directly		10026725		Eric Pasewalk		$   120,328		40%		$   48,542		$   168,870				0%		100%

		5638		1116509		10026725		Kelly Gaherty		$   99,008		44%		$   43,115		$   142,123				100%

		5638		1120912		10026725		Kelaia Cruz		$   99,008		44%		$   43,115		$   142,123				100%

		5638		1087681		10026725		Christopher Lester		$   99,008		44%		$   43,115		$   142,123				0%		50%

		9922		1149702		10035718		Nichole Inaba		$   56,478		58%		$   32,584		$   89,062				20%				80%

		9922		1116628		10026725		Jessica Narvios		$   56,478		58%		$   32,584		$   89,062				100%



										$   2,040,877				$   841,470		$   2,882,347				12.05		1.50		2.70		0.00		0.00		0.75

																				11.75



				Attrition Adjustment		$   50,000.00

				Step Adjustment		$   - 0



						`
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Toxics

						CCSF FY						Recology FY

		Account		Description		2023 - 2024  Impound 0011		2024 - 2025  Impound 0011				2023 - 2024  Impound 0011		2024 - 2025  Impound 0011

		5010 5013		Salary and Benefits		$   1,387,992		$   1,434,212				$   1,402,566		$   1,449,272

		520190		Overhead		$   962,069		$   989,007				$   970,006		$   997,166

		521030		Air Travel (add 13% for offset)		$   2,400		$   2,400				$   2,400		$   2,400

		521040		Air Travel - Non-Employee

		521050		Non-Air Travel - Employees		$   3,500		$   3,500				$   3,500		$   3,500

		521060		Non-Air Travel - Non-Employees

		522010		Training 		$   2,000		$   2,000				$   2,000		$   2,000

		522020		Training Costs Paid to Vendors		$   4,300		$   4,300				$   4,300		$   4,300

		523020		Local Field Expense		$   500		$   500				$   500		$   500

		524010		Membership		$   22,000		$   22,000				$   22,000		$   22,000

		526990		Other Fees

		527990		Professional Services		$   90,000		$   90,000				$   90,000		$   90,000

		530000		Rents/Leases, Buildings

		530110		Space Rental

		530210		Garage Rental

		530310		Misc. Facilities		$   3,400		$   3,400				$   3,400		$   3,400

		531000		Equipment Rent

		535210		Freight/Delivery

		535310		Graphics

		535510		Copy Machine

		535520		Printing

		535610		Postage

		535710		Subscriptions		$   1,375		$   1,375				$   1,375		$   1,375

		535810		Advertising

		535960		Software Licensing Fee		$   5,625		$   5,625				$   5,625		$   5,625

		535990		Other (videos etc)		$   - 0		$   - 0				$   - 0		$   - 0

		538010		Grants		$   37,500		$   37,500				$   37,500		$   37,500

		546990		Food		$   1,000		$   1,000				$   1,000		$   1,000

		549210		Data Processing

		549410		Minor Furnishings

		549510		Other Office Supplies

		549610		Recreation and Atheletic Supplies

		549750		Books

		549990		Other Materials & Supplies		$   14,500

Macy, Jack (ENV): Macy, Jack (ENV):
Possible $80-160K increase for battery safe collection cell block depending on rate negotiation with Recology		$   14,500				$   14,500

Macy, Jack (ENV): Macy, Jack (ENV):
Possible $80-160K increase for battery safe collection cell block depending on rate negotiation with Recology		$   14,500

		552110		Taxes

		552210		Fees from Licenses/Permits		$   - 0		$   - 0				$   - 0		$   - 0

		581650		Leases Paid to Real Estate

		581800		Port Commission		$   - 0		$   - 0				$   - 0		$   - 0

		581010		Airport

		581080		Building Inspection

		581120		Controller Budget System

		581130		Controller Internal Audits

		581170		Risk management - insurance

		581210		ISD - Infrastructure

		581270		City Attorney

		581280		DTIS - SFGTV

		581325		Enterprise Agreement

		581360		GF-TIS-Telephone

		581460		Workers Compensation

		581470		DHR

		581500		CMD

		581560		Tuition Reimbursement

		581580		DPH - Toxics & Waste		$   2,570		$   2,570				$   2,570		$   2,570

		581430		HR Equal Opportunity

		581640		library

		581820		Repro and Mail

		581600		DPW - Street Use and Mapping

		581930		Sheriff

		515010		Health Service- City Match

		515020		Retiree Health-Match Prop B

		515030		Retiree Healthcare-City Match Prop C

		515510		Health Services Admin Cost

		515610		Health Services Retiree Subsidy

		081MR		MUNI

		081PA		Central Shops - Auto Maintenance

		081PE		Purchasing - Vehicle Leasing

		081PF		Central Shops - Fuel

		081PG		OCA - Office of Contract Admin

		081PK		PARKING & TRAFFIC (MUNI)

		081PM		Mail Services/Postage

		081PO		SF Port		$   - 0		$   - 0				$   - 0		$   - 0

		081PR		IS-Purchase-Reproduction

		081PW		Public Works

		081RE		REAL ESTATE

		081RP		Rec. & park

		081SH		Sheriff's Department

		081UC		Hetch Hetchy

		081PX		Police - Non-Security		$   - 0		$   - 0				$   - 0		$   - 0

		081WA		DPW - Architecture

		081WC		DPW - Street Cleaning

		081WE		DPW - Engineering

		081WG		DPW - Administration

		081WU		DPW - URBAN FORESTRY

		081TY		Taxi Commission

				DPW Building Repair





		086PW		DPW

		087UL		PUC

				Total Expenses:  		$   2,540,731		$   2,613,889				$   2,563,242		$   2,637,108



		Class		Title		Name		Salary		Ben %		Benefits		Total		Impound		Grn Busn		Oil		IPM		Safe Meds		Existing CAGBN Grant 1: $90,000 (Current grant we have now)

tc={4F20A45A-EFE2-45C6-8FFA-ED39E16E81E2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This is the funding that covered 1/2 of 21-22, all of 22-23, and 1st half of 23-24. We currently have this funding.		New Funding CAGBN Grant 2: $90,000 (Grant we will apply for in FY 23-24)

tc={0768ABA7-6917-4BD7-B27E-30D18CF84EF1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This funding we have yet to apply for, but we assume we would apply in the first half of FY 23-24 and that we would receive the grant sometime in the 2nd half of FY 23-24		moved to EJ
DPR Alliance Grant: $321,667
(Grant we applied for with Climate)

tc={314E6317-4B14-4C59-B563-152FED70F6DE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We expect to know if we are awarded this grant in Sept 2024. Toxics Team costs for FY 23-24 are included here. Climate Team costs for FY 23-24 are included in the Climate budget. This is a three year grant.		General Fund		Total

		5644		1115175		Vacant (Jackson)		$   172,101		35%		$   59,984		$   232,085		97%						3%												100%

		5642		1116404		Margaret Johnson		$   140,033		36%		$   49,810		$   189,843		94%								6%										100%

		5642		1115176		Pauli Ojea		$   140,033		36%		$   49,810		$   189,843		100%																		100%

		5642		1063798		Shoba Iyer		$   140,033		36%		$   49,810		$   189,843		62%						38%												100%

		5642		1122665		Peter Brastow		$   140,033		36%		$   49,810		$   189,843		0%																56%		0%

		5640		1077731		Huy Le		$   120,328		38%		$   45,854		$   166,182		58%				42%														100%

		5640		1111849		Kevin Kumataka		$   120,328		38%		$   45,854		$   166,182		100%																		100%

		5638		1096727		Vacant (Jessian Choy)		$   99,008		41%		$   40,847		$   139,855		100%																		100%

		5638		1094605		Minhthu Le		$   99,008		41%		$   40,847		$   139,855		100%																		100%

		5638		1087681		Christopher Lester		$   99,008		41%		$   40,847		$   139,855		0%								50%										50%

		5638		1119039		VACANT (Gibeau)		$   99,008		41%		$   40,847		$   139,855		75%						25%												100%

		9922		1120909		Gabriel Hernandez		$   56,478		55%		$   31,217		$   87,695		100%																		100%

		5640		1147520		Michael Bybee		$   120,328		38%		$   45,854		$   166,182		10%																		10%

		9922		1113723		Jax Puliatti		$   56,478		55%		$   31,217		$   87,695		100%																		100%

		9922				Alejandra Ureno		$   56,478		55%		$   31,217		$   87,695		100%																		100%

								 						$   2,312,508		10.96		- 0		0.42		0.66		0.56		- 0		- 0		- 0		0.56		1260%



				Attrition Adjustment		$   250,000.00

				Step Adjustment		$   - 0

						`																																								15%

This is the funding that covered 1/2 of 21-22, all of 22-23, and 1st half of 23-24. We currently have this funding.



This funding we have yet to apply for, but we assume we would apply in the first half of FY 23-24 and that we would receive the grant sometime in the 2nd half of FY 23-24



We expect to know if we are awarded this grant in Sept 2024. Toxics Team costs for FY 23-24 are included here. Climate Team costs for FY 23-24 are included in the Climate budget. This is a three year grant.





&"-,Bold"&20Toxics 2023 - 2024	


&D		&Z&F




EJ

						CCSF FY						Recology FY

		Account		Description		2023 - 2024  Impound
0013		2024 - 2025  Impound
0013				2023 - 2024  Impound
0013		2024 - 2025  Impound
0013

		5010 5013		Salary and Benefits		$   438,674		$   453,150				$   443,280		$   457,908

		520190		Overhead		$   253,684		$   260,787				$   255,777		$   262,939

		521030		Air Travel (add 13% for offset)		$   - 0		$   - 0				$   - 0		$   - 0

		521040		Air Travel - Non-Employee

		521050		Non-Air Travel - Employees

		521060		Non-Air Travel - Non-Employees

		522010		Training 

		522020		Training Costs Paid to Vendors

		523020		Local Field Expense

		524010		Membership

		526990		Other Fees

		527990		Professional Services		$   - 0		$   - 0				$   - 0		$   - 0

		530000		Rents/Leases, Buildings

		530110		Space Rental

		530210		Garage Rental

		530310		Misc. Facilities

		531000		Equipment Rent

		535210		Freight/Delivery

		535310		Graphics

		535510		Copy Machine

		535520		Printing

		535610		Postage

		535710		Subscriptions

		535810		Advertising

		535960		Software Licensing Fee

		535990		Other (videos etc)

		538010		Grants

		546990		Food		$   2,500		$   2,500				$   2,500		$   2,500

		549210		Data Processing

		549410		Minor Furnishings

		549510		Other Office Supplies

		549610		Recreation and Atheletic Supplies

		549750		Books

		549990		Other Materials & Supplies

		552110		Taxes

		552210		Fees from Licenses/Permits

		581650		Leases Paid to Real Estate

		581800		Port Commission

		581010		Airport

		581080		Building Inspection

		581120		Controller Budget System

		581130		Controller Internal Audits

		581170		Risk management - insurance

		581210		ISD - Infrastructure

		581270		City Attorney

		581280		DTIS - SFGTV

		581325		Enterprise Agreement

		581360		GF-TIS-Telephone

		581460		Workers Compensation

		581470		DHR

		581500		CMD

		581560		Tuition Reimbursement

		581580		DPH - Toxics & Waste

		581430		HR Equal Opportunity

		581640		library

		581820		Repro and Mail

		581600		DPW - Street Use and Mapping

		581930		Sheriff

		515010		Health Service- City Match

		515020		Retiree Health-Match Prop B

		515030		Retiree Healthcare-City Match Prop C

		515510		Health Services Admin Cost

		515610		Health Services Retiree Subsidy



















































				Total Expenses:  		$   694,858		$   716,437				$   701,557		$   723,347



		Class		Title		Name		Salary		Ben %		Benefits		Total		Impound 0013		MOHCD Work Order 220007		New DPR Grant, or is it that one ->?		DPR Grant 10035537

		5644		1110776		Cyndy Comerford		$   172,101		33%		$   56,034		$   228,135		11%		0%		0%

		5642		1088224		Sraddha Mehta		$   140,033		36%		$   49,810		$   189,843		70%		11%		0%		0%

																														

Salem, Joseph (ENV): Salem, Joseph (ENV):
Sraddha is .8 for the forseeable future		5640		1059292		Raymond Manion		$   120,328		38%		$   45,854		$   166,182		90%

		5638		1139030		Vacant (Felter)		$   99,008		41%		$   40,847		$   139,855		53%		0%		0%

		9922		1113561		Icelyn Yepez		$   56,478		55%		$   31,217		$   87,695		65%		35%		0%		0%







								 						$   811,710		2.89		0.46		0.00		0.00





				Attrition Adjustment		$   - 0

				Step Adjustment		$   - 0



						`																																						15%



&"-,Bold"&20Environmental Justice 2022 - 2023	


&D		&Z&F




Building

						CCSF FY						Recology FY

		Account		Description		2023 - 2024  Impound
0012		2024 - 2025  Impound
0012				2023 - 2024  Impound
0012		2024 - 2025  Impound
0012

		5010 5013		Salary and Benefits		416,182		429,916				420,552		434,431

		520190		Overhead		$   219,450		$   225,595				$   221,260		$   227,456

		521030		Air Travel (add 13% for offset)		$   - 0		$   - 0				$   - 0		$   - 0

		521040		Air Travel - Non-Employee		$   2,386		$   2,386				$   2,386		$   2,386

		521050		Non-Air Travel - Employees		$   2,000		$   2,000				$   2,000		$   2,000

		521060		Non-Air Travel - Non-Employees

		522010		Training 		$   5,000		$   5,000				$   5,000		$   5,000

		522020		Training Costs Paid to Vendors		$   1,500		$   1,500				$   1,500		$   1,500

		523020		Local Field Expense		$   300		$   300				$   300		$   300

		524010		Membership		$   400		$   400				$   400		$   400

		526990		Other Fees

		527990		Professional Services		$   60,000

Salem, Joseph (ENV): Salem, Joseph (ENV):  Removes $25,500 for Fellow, buy Cyndy asking to put back in for civic spark fellow, which is nearly 30K		$   60,000				$   60,000

Salem, Joseph (ENV): Salem, Joseph (ENV):  Removes $25,500 for Fellow, buy Cyndy asking to put back in for civic spark fellow, which is nearly 30K		

Salem, Joseph (ENV): Salem, Joseph (ENV):  Removes $25,500 for Fellow, buy Cyndy asking to put back in for civic spark fellow, which is nearly 30K								$   60,000

		530000		Rents/Leases, Buildings

		530110		Space Rental

		530210		Garage Rental

		530310		Misc. Facilities

		531000		Equipment Rent

		535210		Freight/Delivery

		535310		Graphics

		535510		Copy Machine

		535520		Printing

		535610		Postage

		535710		Subscriptions

		535810		Advertising

		535960		Software Licensing Fee

		535990		Other (videos etc)

		538010		Grants

		546990		Food

		549210		Data Processing

		549410		Minor Furnishings

		549510		Other Office Supplies

		549610		Recreation and Atheletic Supplies

		549750		Books

		549990		Other Materials & Supplies

		552110		Taxes

		552210		Fees from Licenses/Permits

		581650		Leases Paid to Real Estate

		581800		Port Commission

		581010		Airport

		581080		Building Inspection

		581120		Controller Budget System

		581130		Controller Internal Audits

		581170		Risk management - insurance

		581210		ISD - Infrastructure

		581270		City Attorney

		581280		DTIS - SFGTV

		581325		Enterprise Agreement

		581360		GF-TIS-Telephone

		581460		Workers Compensation

		581470		DHR

		581500		CMD

		581560		Tuition Reimbursement

		581580		DPH - Toxics & Waste

		581430		HR Equal Opportunity

		581640		library

		581820		Repro and Mail

		581600		DPW - Street Use and Mapping

		581930		Sheriff

		515010		Health Service- City Match

		515020		Retiree Health-Match Prop B

		515030		Retiree Healthcare-City Match Prop C

		515510		Health Services Admin Cost

		515610		Health Services Retiree Subsidy



















































				Total Expenses:  		$   707,218		$   727,097				$   713,398		$   733,473





		Class		Title		Name		Salary		Ben %		Benefits		Total		Impound 0012		DBI Work Order		Addback Funding in 12200/0001		New Funding		New Funding

		5644		1110776		Cyndy Comerford		$   172,101		33%		$   56,034		$   228,135		20%		10%

		5642		1096730		Rich Chien		$   140,033		36%		$   49,810		$   189,843		12%		0%		0%		0%

		5642		1059297		Eden Brukman		$   140,033		36%		$   49,810		$   189,843		100%		0%		0%		0%

		5640		1130432		Barry Hooper		$   120,328		38%		$   45,854		$   166,182		18%		59%		0%		0%		0%

		5638		1149683		Joyce Oloresisimo-Arpon		$   99,008		41%		$   40,847		$   139,855		50%		32%						0%

		5642/40		This went to Climate as  addback funded		Vacant (Jess Tse)		$   120,328		38%		$   45,854		$   166,182		50%				0%		0%		0%

		5640		1100137		Vacant NEW CL		$   120,328		38%		$   45,854		$   166,182		0%				100%

		5638		1149683		Joyce Oloresisimo-Arpon		$   99,008		41%		$   40,847		$   139,855		0%				18%

		5642		Sr. Building Decarb Coordinator		VACANT?		$   140,033		36%		$   49,810		$   189,843		0%		25%				0%

		5640		Community & Workforce Development		VACANT?		$   120,328		38%		$   45,854		$   166,182		0%						0%

		9922				Elise Mclane		$   56,478		55%		$   31,217		$   87,695		0%						0%



						 		 						$   545,868		2.50		1.26		1.18		0.00		0.00





				Attrition Adjustment		$   25,000.00

				Step Adjustment		$   - 0



						`																																										15%



&"-,Bold"&20Green Building 2022 - 2023
	


&D		&Z&F




Outreach

						CCSF FY						Recology FY

		Account		Description		2023 - 2024  Impound 10016233		2024 - 2025  Impound 10016233				2023 - 2024  Impound 10016233		2024 - 2025  Impound 10016233

		5010 5013		Salary and Benefits		$   2,981,843		$   3,080,244				$   3,013,152		$   3,112,586

		520190		Overhead		$   1,745,944		$   1,794,831				$   1,760,348		$   1,809,638

		521030		Air Travel (add 13% for offset)

		521040		Air Travel - Non-Employee

		521050		Non-Air Travel - Employees

		521060		Non-Air Travel - Non-Employees

		522010		Training 

		522020		Training Costs Paid to Vendors

		523020		Local Field Expense

		524010		Membership

		526990		Other Fees

		527990		Professional Services		$   945,000

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for data position		$   945,000				$   945,000

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for data position		$   945,000

		530000		Rents/Leases, Buildings

		530110		Space Rental

		530210		Garage Rental

		530310		Misc. Facilities

		531000		Equipment Rent

		535210		Freight/Delivery

		535310		Graphics		$   15,189		$   15,189				$   15,189		$   15,189

		535510		Copy Machine

		535520		Printing

		535610		Postage

		535710		Subscriptions

		535810		Advertising

		535960		Software Licensing Fee

		535990		Other (videos etc)

		538010		Grants		$   120,000

tc={AC7D964D-3E06-41DF-A9C4-F9FFD7B338DF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I may need to add more $$ here for a new environmental education RFP, but I assume I can move this from professional services later, right?		$   120,000				$   120,000

tc={615B8F78-E714-49E2-B832-B090D960BD8D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    I may need to add more $$ here for a new environmental education RFP, but I assume I can move this from professional services later, right?		$   120,000

		546990		Food		$   5,000		$   5,000				$   5,000		$   5,000

		549210		Data Processing

		549410		Minor Furnishings

		549510		Other Office Supplies

		549610		Recreation and Atheletic Supplies

		549750		Books

		549990		Other Materials & Supplies		$   50,000		$   50,000				$   50,000		$   50,000

		552110		Taxes

		552210		Fees from Licenses/Permits

		581650		Leases Paid to Real Estate

		581800		Port Commission

		581010		Airport

		581080		Building Inspection

		581120		Controller Budget System

		581130		Controller Internal Audits

		581170		Risk management - insurance

		581210		ISD - Infrastructure

		581270		City Attorney

		581280		DTIS - SFGTV

		581325		Enterprise Agreement

		581360		GF-TIS-Telephone

		581460		Workers Compensation

		581470		DHR

		581500		CMD

		581560		Tuition Reimbursement

		581580		DPH - Toxics & Waste

		581430		HR Equal Opportunity

		581640		library		$   77,528		$   77,528				$   77,528		$   77,528

		581820		Repro and Mail		$   55,000		$   55,000				$   55,000		$   55,000

		581600		DPW - Street Use and Mapping

		581930		Sheriff

		515010		Health Service- City Match

		515020		Retiree Health-Match Prop B

		515030		Retiree Healthcare-City Match Prop C

		515510		Health Services Admin Cost

		515610		Health Services Retiree Subsidy



















































				Total Expenses:  		$   5,995,504		$   6,142,791				$   6,041,217		$   6,189,941





		Class		Title		Name		Salary		Ben %		Benefits		Total		Impound		Bottle Bill

tc={42D701F6-0450-4539-984B-E8C0BB5EDD26}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Move to ZW to fund 5640? Might be worth keeping 3% for David Gunnison Wiseman and me because we support outreach and communications for CRV on occasion. 		PUC Work Order		General Fund		New Funding



		5644

tc={1355DC2A-D13D-451D-9F44-EA66CFE0ECE7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Joe- this position is changing to a 0922 with a salary max that is slightly less than 5644. Please update salary info to reflect this. Ty has more info if needed. 		1120306		Vacant (Meshack)		$   172,101		33%		$   56,034		$   228,135		95%		0%

		5642		1132965		Jennifer Tsang		$   140,033		36%		$   49,810		$   189,843		100%		0%

		5642		1068160		Esther Tang		$   140,033		36%		$   49,810		$   189,843		91%				9%

		5642		1130334		Cara Gurney		$   140,033		36%		$   49,810		$   189,843		93%		0%

		5642		1112410		Vacant (Bogdan)		$   140,033		36%		$   49,810		$   189,843		48%

		5640		1093328		Vacant (Tang)		$   120,328		38%		$   45,854		$   166,182		90%				10%

		5640		1116624		Mark Nicholas		$   120,328		38%		$   45,854		$   166,182		100%		0%

		1052		1116625		Stephen Wilson		$   127,795		40%		$   50,868		$   178,663		100%		0%

		5640						$   120,328		38%		$   45,854		$   166,182		0%

		5640		1139782		Vacant (Streblow)		$   120,328		38%		$   45,854		$   166,182		100%

		5640		1139783		David Gunnison-Wiseman		$   120,328		38%		$   45,854		$   166,182		97%		3%

		5638		1130375		Tiffany Nguyen		$   99,008		41%		$   40,847		$   139,855		100%		0%

		5640		1147520		Michael Bybee		$   120,328		38%		$   45,854		$   166,182		35%

		5640		1120305		Becca Raybin		$   120,328		38%		$   45,854		$   166,182		40%		0%

		5638		1094604		Diedre Tanenberg		$   99,008		41%		$   40,847		$   139,855		100%		0%

		9922		1115895		Thomas Wei		$   56,478		55%		$   31,217		$   87,695		100%



		9922		1120945		Rachel Jadot		$   56,478		55%		$   31,217		$   87,695		100%

		5638

Salem, Joseph (ENV): Salem, Joseph (ENV):
How handle these two? Still tempm so maybe do nothing? Indirect flows above JUST MOVE										

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for data position						

tc={42D701F6-0450-4539-984B-E8C0BB5EDD26}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Move to ZW to fund 5640? Might be worth keeping 3% for David Gunnison Wiseman and me because we support outreach and communications for CRV on occasion. 		1137373		Vacant (He)		$   99,008		41%		$   40,847		$   139,855		100%		0%

		5638		1137838		Vacant (Chuong)		$   99,008		41%		$   40,847		$   139,855		100%		0%

		5638				Vacant		$   99,008		41%		$   40,847		$   139,855		100%

				New position for Env Ed		Vacant		$   99,008		41%		$   40,847		$   139,855		100%

		9922		1120917		Sze-Wing Lau		$   56,478		55%		$   31,217		$   87,695		100%
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Comment:
    I believe both of these positions are now full time and should be fully impound funded. 

						

tc={AC7D964D-3E06-41DF-A9C4-F9FFD7B338DF}: [Threaded comment]
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Comment:
    I may need to add more $$ here for a new environmental education RFP, but I assume I can move this from professional services later, right?		9922		1120917		Jessica Reyes		$   56,478		55%		$   31,217		$   87,695		100%

		5642				Lavanya Deepak		$   140,033		36%		$   49,810		$   189,843								0%

		9922		Env Now at 5.00FTE		Multiple								$   438,475

Salem, Joseph (ENV): Salem, Joseph (ENV):
we have 859,934. the 5 9922's plus one fully loaded 38 plus the 9922-38 delta is 682,650

						

Salem, Joseph (ENV): Salem, Joseph (ENV):
reduction for data position		
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Comment:
    Joe- this position is changing to a 0922 with a salary max that is slightly less than 5644. Please update salary info to reflect this. Ty has more info if needed. 						 						$   4,147,672		19.89		0.03		0.19		- 0		- 0



				Attrition Adjustment		$   352,278

				Step Adjustment		$   - 0

I may need to add more $$ here for a new environmental education RFP, but I assume I can move this from professional services later, right?



I may need to add more $$ here for a new environmental education RFP, but I assume I can move this from professional services later, right?



Move to ZW to fund 5640? Might be worth keeping 3% for David Gunnison Wiseman and me because we support outreach and communications for CRV on occasion. 



Joe- this position is changing to a 0922 with a salary max that is slightly less than 5644. Please update salary info to reflect this. Ty has more info if needed. 



I believe both of these positions are now full time and should be fully impound funded. 
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Climate

						CCSF FY						Recology FY

		Account		Description		2023 - 2024 Impound  0015		2024 - 2025 Impound  0015				2023 - 2024 Impound  0015		2024 - 2025 Impound  0015

		5010 5013		Salary and Benefits		$   380,032		$   392,573				$   384,022		$   396,695

		520190		Overhead		$   229,106		$   235,521				$   230,996		$   237,464

		521030		Air Travel (add 13% for offset)		 		 				 		 

		521040		Air Travel - Non-Employee

		521050		Non-Air Travel - Employees

		521060		Non-Air Travel - Non-Employees

		522010		Training 

		522020		Training Costs Paid to Vendors

		523020		Local Field Expense

		524010		Membership

		526990		Other Fees

		527990		Professional Services		$   30,000

Salem, Joseph (ENV): Salem, Joseph (ENV):
fellow. Jack: fellow cost increased to ~$30K
		$   30,000				$   30,000

Salem, Joseph (ENV): Salem, Joseph (ENV):
fellow. Jack: fellow cost increased to ~$30K
		

Salem, Joseph (ENV): Salem, Joseph (ENV):
fellow. Jack: fellow cost increased to ~$30K
								$   30,000

		530000		Rents/Leases, Buildings

		530110		Space Rental

		530210		Garage Rental

		530310		Misc. Facilities

		531000		Equipment Rent

		535210		Freight/Delivery

		535310		Graphics

		535510		Copy Machine

		535520		Printing

		535610		Postage

		535710		Subscriptions

		535810		Advertising

		535960		Software Licensing Fee

		535990		Other (videos etc)

		538010		Grants

		546990		Food

		549210		Data Processing

		549410		Minor Furnishings

		549510		Other Office Supplies

		549610		Recreation and Atheletic Supplies

		549750		Books

		549990		Other Materials & Supplies

		552110		Taxes

		552210		Fees from Licenses/Permits

		581650		Leases Paid to Real Estate

		581800		Port Commission

		581010		Airport

		581080		Building Inspection

		581120		Controller Budget System

		581130		Controller Internal Audits

		581170		Risk management - insurance

		581210		ISD - Infrastructure

		581270		City Attorney

		581280		DTIS - SFGTV

		581325		Enterprise Agreement

		581360		GF-TIS-Telephone

		581460		Workers Compensation

		581470		DHR

		581500		CMD

		581560		Tuition Reimbursement

		581580		DPH - Toxics & Waste

		581430		HR Equal Opportunity

		581640		library

		581820		Repro and Mail

		581600		DPW - Street Use and Mapping

		581930		Sheriff

		515010		Health Service- City Match

		515020		Retiree Health-Match Prop B

		515030		Retiree Healthcare-City Match Prop C

		515510		Health Services Admin Cost

		515610		Health Services Retiree Subsidy



















































				Total Expenses:  		$   639,138		$   658,094				$   645,018		$   664,159



		Class		Title		Name		Salary		Ben %		Benefits		Total		Impound		Carbon Fund		SF PUC		Addback		General Fund		New Funding

		5644		1110776		Cyndy Comerford		$   172,101		33%		$   56,034		$   228,135		34%				25%

		5642		1096730		Rich Chien		$   140,033		36%		$   49,810		$   189,843		40%				35%

		5642		1078612		Shawn Rosenmoss		$   140,033		36%		$   49,810		$   189,843		0%		10%

		5640		1100137		Vacant NEW CL		$   120,328		38%		$   45,854		$   166,182		0%						0%

		5638		1149683		Joyce Oloresisimo-Arpon		$   99,008		41%		$   40,847		$   139,855		0%						0%

		9922		1120944		Agustina Mogetta		$   56,478		55%		$   31,217		$   87,695		0%						100%

		5640		1059292		Raymond Manion		$   120,328		38%		$   45,854		$   166,182		0%		10%

		5638		1118064		Stephanie lee		$   99,008		41%		$   40,847		$   139,855		70%				21%

		5638		1114276		Sylvan  Ludewigt		$   99,008		41%		$   40,847		$   139,855		70%				30%

		5638		1139030		Vacant Elizabeth Felter		$   99,008		41%		$   40,847		$   139,855		47%

		1822				Bianca Llarena		$   119,544		37%		$   43,923		$   163,467		0%								0%

		9922				Augustina Mogetta		$   56,478		58%		$   32,584		$   89,062		0%								51%				Q: Delete this repeated position?





						 		 						$   1,587,300		2.61		0.20		1.11		1.00		0.51		0.00





				Attrition Adjustment		$   35,000

				Step Adjustment		$   - 0



						`														40%																										15%
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Admin

						CCSF FY																				Recology FY

		Account		Desciption		2023 - 2024 Admin		2023 -2024 Impound		2023 -2024 Non-Impound		2024 - 2025 Admin		2024 -2025 Impound		2024 -2025 Non-Impound										2023 - 2024 Admin		2023 -2024 Impound		2023 -2024 Non-Impound		2024 - 2025 Admin		2024 -2025 Impound		2024 -2025 Non-Impound

		5010 5013		Salary and Benefits		$   2,951,453		$   1,947,959		$   1,003,494		$   3,095,733		$   2,043,184		$   1,052,549										$   2,994,030		$   1,976,060		$   1,017,970		$   3,139,412		$   2,072,012		$   1,067,400

		522010		Indirect Cost Reimbursement		$   232,327		$   153,336		$   78,991		232327		$   153,336		$   78,991										$   232,327		$   153,336		$   78,991		232327		$   153,336		$   78,991

		521030		Air Travel (add 13% for offset)		$   8,955		$   5,910		$   3,045		$   8,955		$   5,910		$   3,045										$   8,955		$   5,910		$   3,045		$   8,955		$   5,910		$   3,045

		521040		Air Travel - Non-Employee				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		521050		Non-Air Travel - Employees		$   9,882		$   6,522		$   3,360		$   9,882		$   6,522		$   3,360										$   9,882		$   6,522		$   3,360		$   9,882		$   6,522		$   3,360

		521060		Non-Air Travel - Non-Employees		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		522010		Training 		$   6,336		$   4,182		$   2,154		$   6,336		$   4,182		$   2,154										$   6,336		$   4,182		$   2,154		$   6,336		$   4,182		$   2,154

		522020		Training Costs Paid to Vendors		$   15,000		$   9,900		$   5,100		$   15,000		$   9,900		$   5,100										$   15,000		$   9,900		$   5,100		$   15,000		$   9,900		$   5,100

		523020		Local Field Expense		$   20,000		$   13,200		$   6,800		$   20,000		$   13,200		$   6,800										$   20,000		$   13,200		$   6,800		$   20,000		$   13,200		$   6,800

		524010		Membership		$   23,000		$   15,180		$   7,820		$   23,000		$   15,180		$   7,820										$   23,000		$   15,180		$   7,820		$   23,000		$   15,180		$   7,820

		526990		Other Fees				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		527990		Professional Services		$   40,000		$   26,400		$   13,600		$   40,000		$   26,400		$   13,600										$   40,000		$   26,400		$   13,600		$   40,000		$   26,400		$   13,600

		530000		Rents/Leases, Buildings				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		530110		Space Rental				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		530210		Garage Rental				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		530310		Misc. Facilities Rental		$   1,000		$   660		$   340		1000		$   660		$   340										$   1,000		$   660		$   340		1000		$   660		$   340

		531000		Equipment Rent				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		535210		Freight/Delivery		$   1,050		$   693		$   357		$   1,050		$   693		$   357										$   1,050		$   693		$   357		$   1,050		$   693		$   357

		535310		Graphics				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		535510		Copy Machine		$   24,000		$   15,840		$   8,160		$   24,000		$   15,840		$   8,160										$   24,000		$   15,840		$   8,160		$   24,000		$   15,840		$   8,160

		535520		Printing				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		535610		Postage		$   210		$   139		$   71		$   210		$   139		$   71										$   210		$   139		$   71		$   210		$   139		$   71

		535710		Subscriptions		$   9,498		$   6,269		$   3,229		$   3,050		$   2,013		$   1,037										$   9,498		$   6,269		$   3,229		$   3,050		$   2,013		$   1,037

		535810		Advertising		$   1,313		$   867		$   446		$   1,313		$   867		$   446										$   1,313		$   867		$   446		$   1,313		$   867		$   446

		535960		Software Licensing Fee		$   3,000		$   1,980		$   1,020		$   3,000		$   1,980		$   1,020										$   3,000		$   1,980		$   1,020		$   3,000		$   1,980		$   1,020

		535990		Other (videos etc)		$   50,000		$   33,000		$   17,000		$   50,000		$   33,000		$   17,000										$   50,000		$   33,000		$   17,000		$   50,000		$   33,000		$   17,000

		538010		Grants										$   - 0		$   - 0																		$   - 0		$   - 0

		546990		Food		$   4,575		$   3,020		$   1,556		$   3,675		$   2,426		$   1,250										$   4,575		$   3,020		$   1,556		$   3,675		$   2,426		$   1,250

		549210		Data Processing		$   87,250

Salem, Joseph (ENV): Salem, Joseph (ENV):
increase due to increased cost of laptops instead of desktops for refresh		$   57,585		$   29,665		$   87,250		$   57,585		$   29,665										$   87,250

Salem, Joseph (ENV): Salem, Joseph (ENV):
increase due to increased cost of laptops instead of desktops for refresh		$   57,585		$   29,665		$   87,250		$   57,585		$   29,665

		549410		Minor Furnishings		$   4,265		$   2,815		$   1,450		$   4,265		$   2,815		$   1,450										$   4,265		$   2,815		$   1,450		$   4,265		$   2,815		$   1,450

		549510		Other Office Supplies		$   14,756		$   9,739		$   5,017		$   14,756		$   9,739		$   5,017										$   14,756		$   9,739		$   5,017		$   14,756		$   9,739		$   5,017

		549610		Recreation and Atheletic Supplies				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		549750		Books				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		549990		Other Materials & Supplies		$   15,375		$   10,148		$   5,228		$   4,725		$   3,119		$   1,607										$   15,375		$   10,148		$   5,228		$   4,725		$   3,119		$   1,607

		552110		Taxes										$   - 0		$   - 0																		$   - 0		$   - 0

		552210		Fees from Licenses/Permits										$   - 0		$   - 0																		$   - 0		$   - 0

		581650		Leases Paid to Real Estate		$   1,659,042		$   1,094,968		$   564,074		$   1,717,108		$   1,133,292		$   1,775,490										$   1,672,314		$   1,103,727		$   568,587		$   1,730,845		$   1,142,358		$   588,487

		581800		Port Commission				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		581010		Airport				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		581080		Building Inspection				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

				OCA Services		$   118,351		$   78,112		$   40,239		$   123,555		$   81,546		$   42,009										$   118,351		$   78,112		$   40,239		$   123,555		$   81,546		$   42,009

		581130		Controller Internal Audits		$   41,716		$   27,533		$   14,183		$   41,716		$   27,533		$   14,183										$   41,716		$   27,533		$   14,183		$   41,716		$   27,533		$   14,183

		581170		Risk management - insurance		$   6,879		$   4,540		$   2,339		$   6,879		$   4,540		$   2,339										$   6,879		$   4,540		$   2,339		$   6,879		$   4,540		$   2,339

		581210		ISD - Infrastructure		$   216,719		$   143,035		$   73,684		$   216,719		$   143,035		$   73,684										$   216,719		$   143,035		$   73,684		$   216,719		$   143,035		$   73,684

		581270		City Attorney		$   100,000		$   66,000		$   34,000		$   100,000		$   66,000		$   34,000										$   100,000		$   66,000		$   34,000		$   100,000		$   66,000		$   34,000

		581280		DTIS - SFGTV		$   27,500		$   18,150		$   9,350		$   27,500		$   18,150		$   9,350										$   27,500		$   18,150		$   9,350		$   27,500		$   18,150		$   9,350

		581325		Enterprise Agreement		$   52,216		$   34,463		$   17,753		$   52,216		$   34,463		$   17,753										$   52,216		$   34,463		$   17,753		$   52,216		$   34,463		$   17,753

		581360		GF-TIS-Telephone		$   28,800		$   19,008		$   9,792		$   28,800		$   19,008		$   9,792										$   28,800		$   19,008		$   9,792		$   28,800		$   19,008		$   9,792

		581460		Workers Compensation		$   29,000		$   19,140		$   9,860		$   29,000		$   19,140		$   9,860										$   29,000		$   19,140		$   9,860		$   29,000		$   19,140		$   9,860

		581470		DHR		$   280,689		$   185,255		$   95,434		$   280,689		$   185,255		$   95,434										$   280,689		$   185,255		$   95,434		$   280,689		$   185,255		$   95,434

		581500		CMD		$   77,656		$   51,253		$   26,403		$   77,656		$   51,253		$   26,403										$   77,656		$   51,253		$   26,403		$   77,656		$   51,253		$   26,403

		581560		Tuition Reimbursement		$   4,460		$   2,944		$   1,516		$   4,460		$   2,944		$   1,516										$   4,460		$   2,944		$   1,516		$   4,460		$   2,944		$   1,516

		581580		DPH - Toxics & Waste				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		581430		HR Equal Opportunity		$   29,321		$   19,352		$   9,969		$   29,321		$   19,352		$   9,969										$   29,321		$   19,352		$   9,969		$   29,321		$   19,352		$   9,969

		581640		library				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		581820		Repro and Mail		$   5,587		$   3,687		$   1,900		$   5,587		$   3,687		$   1,900										$   5,587		$   3,687		$   1,900		$   5,587		$   3,687		$   1,900

		581600		DPW - Street Use and Mapping				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		581930		Sheriff				$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

		515010		Health Service- City Match		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		515020		Retiree Health-Match Prop B		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		515030		Retiree Healthcare-City Match Prop C		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

		515510		Health Services Admin Cost		$   26,973		$   17,802		$   9,171		$   26,973.00		$   17,802		$   9,171										$   26,973		$   17,802		$   9,171		$   26,973.00		$   17,802		$   9,171

		515610		Health Services Retiree Subsidy		$   541,545		$   357,420		$   184,125		$   541,545.00		$   357,420		$   184,125										$   541,545		$   357,420		$   184,125		$   541,545.00		$   357,420		$   184,125

								$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

								$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

								$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

								$   - 0		$   - 0				$   - 0		$   - 0												$   - 0		$   - 0				$   - 0		$   - 0

				Total Expenses:  		$   6,769,699		$   4,468,002		$   2,301,698		$   6,959,251		$   4,593,106		$   3,557,819										$   6,825,549		$   4,504,862		$   2,320,687		$   7,016,667		$   4,631,000		$   2,385,667







		Class		Title		Name		Salary		Ben %		Benefits		Total		% Admin		Admin $		Energy		Climate		Urban Forest

		0962		1109703		Tyrone Jue (acting)		$   240,448		31%		$   74,094		$   314,542		100%		$   314,542

		0952		1058851		Vacant (Jennifer)		$   187,170		34%		$   63,888		$   251,058		100%		$   251,058

		1093		1147052		Ricky Leung		$   117,916		43%		$   50,328		$   168,244		100%		$   168,244

		0923/0922		1124112		Charles Sheehan		$   161,682		37%		$   60,357		$   222,039		100%		$   222,039

		5642		1078612		Vacant (Shawn)		$   140,033		36%		$   49,810		$   189,843		90%		$   170,859				10%

		5640		1085075		Mary Nelson		$   120,328		38%		$   45,854		$   166,182		100%		$   166,182

		5640		1112481		Joseph Piasecki		$   120,328		38%		$   45,854		$   166,182		100%		$   166,182

		1844		1114290		Vacant (Deepak)		$   126,084		37%		$   46,775		$   172,859		100%		$   172,859

		1824		1101738		Joe Salem		$   161,269		34%		$   54,215		$   215,484		100%		$   215,484

		1823		1083637		David Kashani		$   161,269		34%		$   54,215		$   215,484		100%		$   215,484

		1823		1126639		Mark Brown		$   161,269		34%		$   54,215		$   215,484		100%		$   215,484

		1822		1111722		Edward Wang		$   119,544		37%		$   43,923		$   163,467		75%		$   122,600		25%

		1632		1124370		Clair Poon		$   91,778		42%		$   38,704		$   130,482		100%		$   130,482

		1543		1094600		Kyle Wehner		$   139,296		35%		$   48,341		$   187,637		90%		$   168,873						10%

		1840		1061465		Ruth Santander		$   89,702		40%		$   35,732		$   125,434		100%		$   125,434

		1222		1082018		Claudia Molina		$   103,715		40%		$   41,514		$   145,229		100%		$   145,229

		1094		1091474		Bo Ming Ng		$   148,483		35%		$   51,752		$   200,235		100%		$   200,235

		1204		1120992		Patrice Mack		$   95,242		38%		$   35,732		$   130,974		100%		$   130,974

				Temp Salaries										$   15,000		100%		$   15,000

								 						$   3,395,859		17.55		$   3,317,244		0.25		0.10		0.10





				Salary Splits From Overhead Module		Impound		Other Funds

						66%		34%



				Attrition Adjustment (subtraction)		$   306,022

				Impound Attrition		$   201,975

				Non-Impound Attrition		$   104,047
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Zero Waste:

Reduce generation of discards by
15% by 2030

Reduce disposal by 50% by 2030
Local & State Mandates

11.75 FTE

RYE 24: $4M, RYE 25: $4.1M




No bin

Hazardous waste »

Household products »

Bulky items »
Medicine »
Batteries »

Electronics »

Reuse »

Collection programs
Producer responsibility
Compliance

Green Business Program
11 FTE

RYE 24: $2.5M, RYE: $2.6M
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Environmental
Justice:

Addressing intersectional equity

impact of programs and policies

Direct outreach to affordable
housing properties

3 FTE

RYE 24: $702K, RYE 25: $733K

SFE
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; )\ Outreach:

N « Comprehensive outreach,
promotion, marketing and field

engagement

iy
Pl =

School education

 Extra focus on underserved
communities and in language

« 19FTE

- RYE 24: S6M, RYE 25: $6.2M

HREA—RMEREmEREFITFE -

Credit: MLT REUSE-SF.OoRG



Priorities for Recology

 State and local policy compliance

* Improved outreach

* In-language customer service

* Reduce contamination and
increase recovery

« /Zero Waste Incentive

« Trash Processing Testing

SFE

Credit: Microsoft 365 stock
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" Zero Waste Incentive

¥

« Current 39% recovery by Recology

« 2030 target /0% recovery

« 4 "tiers” or recovery levels per rate
year

* RYE 24 Tiers: 41%, 42%, 43%, 44%

* RYE 25 Tiers: 44%, 45%. 46%, 47 %

 Rate payer credit for T1 and 2 if not

met

SFE

o —




Trash
Processing

Testing

Readily Recyclable

Limited Recyclability

Readily Compostable

Limited Compostability

Not Recyclable or
Compostable

I 33%

| |
18%
18%

12%

18%
I

0

10,000 20,000 30,000 40,000 50,000

2020 Annual Tons




Thank you!

Jack Macy SAN FRANCISCO

ENVIRONMENT

DEPARTMENT

Zero Waste Program Manager
San Francisco Environment Department

S F E 0 San Francisco Environment Department, All Rights Reserved
nVI ro n m e nt . O rg The author of this document has secured the necessary permission to use all the images depicted in
this presentation. Permission fo reuse or repurpose the graphics in this document should not be

assumed nor is it transferable for any other use. Please do not reproduce or broadcast any content
from this document without written permission from the holder of this copyright.
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Refuse Rate Goals

« Continued Funding for ongoing programs

O

O O O O O

* Procurement of new Trashcans and sensors

O

* Funding for Trash Can Manager

O

Outreach and Enforcement (OnE) Team
Litter Patrol Ml
Trash can cleaning o,
Bulky item pickup (residential)
Abandoned materials (sidewalk & streets)

Proactive illegal dumping operation (Bayview)

Use of fund balance and prior-year savings

1824 — Trash Can Manager position

« Clarify Roles & Memorialize Expectations

©)
©)
©)
©)

A&

FRANCISCO

B BINIG
WORKS

Litter and illegal dumping removal within 5-foot area around trash cans
Clarify self haul language of refuse

Frequency of trash can service

Improve tracking and monitoring of performance

Trash can maintenance and repairs




Refuse Rate Funding for Public Works — Detailed Budget

Fund 14000
Dept ID 207956
Project 10034422
Authority 20680
Change Type
Account
rActivity Activity Title :\ccount Lvl 5 Title One-Time On-Going Grand Total Notes
SES Litter and OnE Team. The
reduction of $11.9M is prior year

0001 PW Operating 506070 5060ProgPr (11,900,000) 6,720,284 (5,179,716) savings moving to M&S.

527000  5210NPSwvcs - - -

538000 5380CityGP - - -

540000  5400Mat&Su - - -
0023 PW SWIA - Rate App Analysis 506070 5060ProgPr 167,953 167,953 PW SWIA Analyst
0024 PW SWIA - Refuse Can Cleaning 538000 5380CityGP 1,679,528 1,679,528 Grants - Can Cleaning
0025 PW SWIA - Refuse Can Replacemt 506070 5060ProgPr 94,054 94,054 SES Can Replacement (baseline labor

540000 5400Mat&Su 15,000,000 846,482 15,846,482 New Cans

Expenditure Total 3,100,000 9,508,301 12,608,301

0001 PW Operating "460148 4600C4Svcs - 9,508,301 9,508,301 Baseline

7499999 49990BegFB 3,100,000 3,100,000 Use of Fund Balance

Revenue Total 3,100,000 9,508,301 12,608,301

AM N

SAN FRANCISCO

B BINIG
WORKS

* Not showing the funding for the new 1824 Trash Can Manager position




Refuse Rate Funding for Public Works — Labor ($6.7M)

« Outreach and Enforcement (OnE) Team

o 10.0 FTE

o Started in 2013

o The team is responsible for

» educating merchants, property owners and

residents of their rights and responsibilities
regarding street and sidewalk cleanliness
and enforcing City codes to ensure sanitation
standards are met.

« Additional Cleaning Staff
o 16.0 FTE
o 7514 General Laborers and 7355 Truck Drivers
o Responsible for litter patrol and block cleaners

« Labor Costs for Trash Can Replacement Work
o Funding for Public Works labor associated with replacement of trash cans

PUBLIC 4
WORKS




Refuse Rate Funding for Public Works — Non-Labor ($2.8M)

£t N ey

 Trash Can Steam Cleaning
o Started in 2017 rate process
o $1.7M in funding for routine cleaning trash cans citywide
o Provided by Community Youth Center of San Francisco (CYC)
o Services include:
» Pressure washing of trash cans and surrounding area
= Litter reduction sidewalk sweeping of areas
surrounding trash cans
= Notifying Public Works of graffiti and malfunctioning and
damaged trash cans

 Trashcan Maintenance
o 3,300 trash cans Citywide
o $940K in funding for maintenance of existing trash cans
o Funding to begin process of replacing existing trash cans

 Refuse Rate Analytical Support Services
o $168k for analytical support of refuse rates

B UBINIG -\15
WORKS




Refuse Rate Funding for Public Works — New Requests

 FY 2023-24 Public Works Proposed Budget
o New 1824 Principal Administrative Analyst Position
= $170K
= New funding request to be included in October 2023 refuse rate process
» Trash can administrator position to monitor and ensure cleaning, tracking, pickup and
monitoring of all 3,300 trash cans citywide
= Monitor installation and damage of trash cans

o New trash can redesign needed to address
= Durability issues (locks and hinges)
» Degrading material of existing cans
= Rummaging problems

o Expand use of trash can sensors
= Amount TBD, included in new trash can budget
= No new funding request to be included
in upcoming rate process

B BINIG
WORKS




Refuse Rate Funding for Public Works — Trash Cans

 Trash Can Pilot
o Performance criteria
» Rummage-resistant and tamper-proof
= Easy to service and maintain
= Sensor-ready
= Accommodates 32-gallon rolling liner
= Durable
o 52 locations for trash can pilot |
o Two-month outreach strategy
= 1,027 responses ‘ ‘
= 66K responses on social media - |
o Stakeholder feedback ‘l
» Recology |
= Public Works
= Community Benefit Districts

(LA

 Model that Met the Most Selection Criteria
o Slim Silhouette

PUBLIC ;
WORKS




Refuse Rate Funding for Public Works Trash Cans

* Funding - $15M
o No additional impact on future rates
= Use of fund balance ($3.1M)
= Use of prior-year savings ($11.9M)

* Next Steps
o Issue RFP
= RFP will contain detailed design specifications
= Manufacturer will do shop drawings
= Manufacturer most likely will need to build prototypes
and have an iterative design process related to
fabrication methods
o Seek Approvals
= Board of Supervisors (Contract over $10M)
= Civic Design Review
» Planning (Historic Preservation)
o Outline next steps
= SAS Commission
= Public hearing

uﬂ‘i e

PUBLIC g
WORKS




Refuse Rate Funding for Public Works — Trash Can Sensors

« Public Works has implemented %RTE W NP ‘
960 trash can sensors ¥ e
throughout the City in major s o
commercial corridors. e

A Notifications

« Sensors monitor bin fullness, .

temperature and fill rates to e
identify fill rates and identify
rubbish-generation patterns |
« Goal is to mitigate container auil Tﬁ‘
overflow, reduce number of =
collections, optimize g @ s
operations and improve . 5T - ® 1o
. @ @ @ 162 offline
efficiency. L © s
« Evaluating efficacy City overview and snapshot of ® : ° | T e
trashcans near City Hall : ° |
%ﬂ‘f%.ﬁ Source: Nordsense Public Works website A
PUBLIC 9

WORKS



Refuse Rate Funding for Public Works — Trash Can Sensors

« Data tracking and analysis of
trash can pickup

» Provides data for specific
Trashcan
o Example — 102 Grove
Street

» Sensors will send a 311
request to Recology indicating
that a can needs to be emptied

B UBINIG

1016898

Municipal Solid Waste

18% cm

102 Grove Street
94102 San Francisco

Opening Hours

Always Open

18%

|+t Fill Levels @ Pickup Insights @ Incidents Q Asset Movements

Day @ Month Custom

100%

75%

50%

25% L 1

Feb 20

Feb 26

— ]
|[ | |

II,/\F.L\I ‘

| ‘| ’ J
| - \

I8 T
L_Fu
Feb 22 Feb 23 Feb 24 Feb 25
@ Fill Level @ Target Fill Level at Pickup @ Pickup (detected)

@® Pickup (reported)

\

Feb 27

WORKS
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Refuse Rate Funding for Public Works — Trash Can Sensors

» Auto-generated 311
requests are tracked in
PowerBI to track and
monitor response times.

« Evaluating efficacy now but
will likely expand to all
trash cans

* Trend analysis

« Sample data for 102 Grove
St trashcan

AN N

SAN FRANCISCO

B UBINIG

Power Bl

311-BlWorkspace

Nordsense Sensor Can Data - Prod

= [ File ~ — Export ~ & Share Q Getinsights [ Subscribe
@ d I t, t Open Date
Nordsense Sensor Can Real-time Data oz | [araces
+
L
]
Bl
] Case ID COpen Date Closed Date Status  Address Description Latitude Longitude
hd
o 16294146 1/13/2023 1:46:59 AM  1/18/2023 9:24:37 AM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898 City Garbage Can Overflowing 3777853291 -122.41831941
16298105 1/13/2023 10:17:14 PM  1/18/2023 9:28:42 AM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: City Garbage Can Overflowing 37.77853291 -122.41831941
F 16323059 1/20/2023 1:47:30 AM  1/20/2023 7:12:47 AM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: City Garbage Can Overflowing 3777853291 -122.41831941
16328955 1/21/2023 12:34:48 PM  1/23/2023 8:54:51 AM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: City Garbage Can Overflowing 3777853291 -122.41831941
16335861 1/23/2023 10:17:40 AM  1/24/2023 11:13:55 AM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898 City Garbage Can Overflowing 37.77853291 -122.41831941
16359746 1/28/2023 10:32:49 AM 1/30/2023 8:10:30 AM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898 City Garbage Can Overflowing 3777853291 -122.41831941
o 16380215 2/2/2023 11:18:13 AM  2/3/2023 5:23:34 PM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898 City Garbage Can Overflowing 37.77853291 -122.41831941
16390033 2/5/2023 1:17:17 AM  2/7/2023 1:56:00 PM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: Sensor Repair - Dirty lens 37.77853291 -122.41831941
(] 16406863 2/8/2023 44835 PM  2/9/2023 12:07:48 PM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898 City Garbage Can Overflowing 37.77853291 -122.41831941
16419176 2/11/2023 8:18:56 PM  2/15/2023 5:47:06 PM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: City Garbage Can Overflowing 3777853291 -122.41831941
16439817 2/17/2023 7:19:21 AM  2/17/2023 2:54:53 PM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: City Garbage Can Overflowing 3777853291 -122.41831941
16455268 2/21/2023 11:49:11 AM  2/21/2023 4:35:52 PM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: City Garbage Can Overflowing 37.77853291 -122.41831941
16474359 2/25/2023 2:04:31 PM  2/27/2023 8:55:26 AM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: City Garbage Can Overflowing 3777853291 -122.41831941
16475551 2/26/2023 1:03:23 AM  2/27/2023 8:57:16 AM  Closed 102 GROVE ST, SAN FRANCISCO, CA, 94102 1016898: City Garbage Can Overflowing 3777853291 -122.41831941
Source: PowerBl of 311 Service Orders of Recology response to Nordsense sensor generated requests
11
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Questions?
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Recology.

WASTE ZERO

Rate Change Request

Refuse Rates Workshops

Tuesday, March 14, 2023 Thursday, March 16, 2023




Introduction

Agenda

1. Commitment to San Francisco

2. Programs Serving Ratepayers

3. Business Impacts

4. Rate Change Request

5. Residential Rate Sample and Comparison
6. Question and Answer Period



Commitment to San Francisco

Provide excellent service and enhance the programs that
help keep San Francisco clean and support the City's

climate action goals at fair and competitive rates.



Programs Serving Ratepayers

Three-stream collection service

Keeping San Francisco Clean
 Abandoned materials collection

* Public receptacle service
* Bulky item recycling program

 District clean-up events

Climate Action & Outreach
» Recycling processing facilities

* Diversion support for customers
» Compost giveaways
* Household hazardous waste

pick-up



Program Enhancements

Increased Abandoned Materials Collection

The SF Recology Companies propose additional
abandoned materials service to address debris In

the public right of way



Program Enhancements

Increased Public Receptacle Service

The SF Recology Companies propose increasing
weekday and weekend service to public trash

receptacles (also known as “city cans”)



Program Enhancements

Contamination Management

The SF Recology Companies propose increased

customer outreach and investment in contamination

monitoring and processing capability to support San

Francisco's diversion program



Business Impacts

Reduction in commercial activity
Pandemic decreased economic activity
San Francisco’'s delayed recovery

Reduction In tonnage
Recology San Francisco (RSF) recelving less tonnage

Increases In variable costs

Inflationary related increases to labor and other
expenses



Millions

5200
5180
5160
5140
5120
5100

Business Impacts

5174

RY 2019A

Commercial Revenue

5167
I 5135
RY 2020A RY 2021A

5152

RY 2022A

5165

RY 2023P




Business Impacts

Rate Tons

800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000

RY2019A RY2020A RY2021A RY2022A RY2023P
M Rate Tons 147,757 679,006 580,417 582,743 571,631



Business Impacts

Combined Labor Costs

$250

Millions

5223
5203

5200
5150
$100
550
S0

RY2019A RY2020A RY2021A RY2022A RY2023P




Rate Change Request

Collection Rate Increase

RY 2024 RY 2025

Annual Increase 3.90% 2.17%




Rate Change Request

RSF Tipping Fee Increase

RY 2024 RY 2025

16.36% 0.08%

RSF Tipping Fee
Increase



Residential Rate Standard Service

Default Service

RY 2023 Rates

New RY 2024 Rates

New RY 2025 Rates

Level
Component volume (gallons) (((3:[:] ﬁregnet) (3.90‘;)hi6r11rgreease) (2.175/:ohi6r11rc?reease)
Unit charge - $17.55 $18.23 $18.63
Trash (grey) 16 $7.33 $7.62 $7.79
e 64 $14.66 $15.24 $15.58
R 32 $7.33 $7.62 $7.79
Monthly charge - $46.87 $48.71 $49.79




Residential Rate Market Comparison

Even after proposed Increases, residential rates
are below nearby comparable cities

Current Oct-24 Oct-25

San Francisco

Oakland $55.24

San Jose $54.69




R

Recology.
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Thank you




Public Input
BN

Public Comment and Questions



Next Steps

« Complete review of Recology’s Rate Change Request
« Conduct Analyses

» Draft Proposed Rate Order

* Present to Commissions

» Rate Board Hearings

Resources
« Office of the Refuse Rate Administrator Website:
https.//sfgov/departments/office-refuse-rates-administrator

»  Written Comment or Objection:
https.//forms.office.com/g/hTUFMBbG69

* Public Information Requests:
https://sanfrancisco.nextrequest.com/requests/new



https://sf.gov/departments/office-refuse-rates-administrator
https://forms.office.com/g/h1UFMBbG69
https://sanfrancisco.nextrequest.com/requests/new
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