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Supporting TIDA’s Goals

Team Capabilities and Experience

Our Tl Advisor team has over 30 years experience working with households in transition. Our staff have become experts in the

THRR over the past 5 years as we have worked with the TIDA team.

Our diverse team communicates in person, in writing, and in community events with the Island’s multi-lingual, multi-cultural

communities.

Our work has focused on communicating the THRRs in an engaging and clear way through in person meetings, community

meetings, electronic and paper tools.

Our team is dedicated to helping each resident understand what their future housing options are and benefits available under
the THRRs.

Meet Ms. Ida and
request access your
TIDA User Account.

Click here »
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Supporting TIDA’s Goals

Households at The Villages on Treasure Island

Current residents of The Villages at Treasure Island who are in good standing may be eligible for certain assistance
based on the date the became leaseholders. Residents are generally identified as Legacy Households, Vested

Residents, or Post Vested Residents.

Legacy Households/Residents Initial occupancy prior to June 29, 2011
Vested Households/Residents Initial occupancy between June 29, 2011 and December 19, 2019
Post Vested Households/Residents Initial occupancy after December 20, 2019

An additional 32 apartments at The Villages are corporately leased by Housing Providers. Residents of corporate
leases can seek housing support from their housing providers.
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Supporting TIDA’s Goals

Households at The Villages at Treasure Island

Village Village
Households Residents
Legacy (Pre-DDA) 92 208
Mixed (Legacy and Vested) 65
Legacy Residents 113
Vested Residents 87
Post Vested 23
Vested (Post DDA) 138
Vested 305
Post-Vested 44
Post Vested (Post 2019) 23 38
Corporate Leases 32 69
Total 350 887

Total Legacy/Mixed
Households

157

Total Legacy
Residents
321

Total Vested
Households
138

Total Vested
Residents
392



Developed Program Timelines

Strategized with TIDA Staff, TICD, MOHCD, Housing

Providers

Worked with CAG Members to Assess and Refine
Messaging and Communication

Document THRR Policies and Procedures Interpretation

and Implementation

Households

HAVE YOU BEEN A LEASEHOLDER IN THE VILLAGES
SINCE JUNE 29, 20117
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TIDA has worked with the Treasure Island Community to draft and implement the Transition Housing Rules and
Regulations (THRRs).

The ARWS team joined with effort in 2017 to engage 100% of the Legacy Households.

In late 2019, the ARWS team expanded its outreach efforts to include Vested Residents.

* Designing Creative Materials and Outreach Strategies e Shifting to Virtual Engagement

e  Conducting Group and Individual Engagement * Creating On-Line Resident Portals

*  Providing Individual Legacy Household Assessment e |ssuing Bristol Premarketing Notices

e Seeking Feedback from Citizens Advisory Group (CAG) e Distributing Treasure Island Resident (TIR) Affordable

e Promoting Homebuyer Education Workshops Housing Preference Numbers

Facilitating Early In Lieu Payment Program * Supporting Legacy Household Ranking

e Assisting Purchase of Inclusionary Below Market Rate

* Expansion of Outreach: Vested Residents
Condos in The Bristol

e s
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Implementation Timeline & FAQs

Transitional Housing Timeline

| |

Early in~Lieu Initial Swords to Mercy
Option For Sale Units Plowshares' Housing®
Available Pre-Marketing For Rent For Rent

(through 2/29/20) Notice’ Apartments - T| Apartments - Tl
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For more information, please contact the Treasure Island Advisor at TIAdvisor@arws.com or at (415) 650-6078.
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Frequently Asked Questions

April 3, 2019

1. Does the development of Treasure Island mean that | will need to leave the Island?

Nomwlmmedmmoﬂohm islang for several years, and many will have the

move into newly d units as If you moved into The Villages at Treasure imt‘l‘he
Villages) priot to June 29, 2011, you may qualify to rent a newly constructed unit and/or for other transition benefits.
Residents of units managed by other property managers — Swords 1o P , Catholic Chariti

Housing Partnership and HealthRight360 — will also have an opportunity to move into new units.

2. How do | learn more about what benefits may be available to me?

Associated Right of Way Services, Inc. (ARWS) has been hired by the Treasure Isiand Development Authority (TIDA) to
provide advisory services 1o residents of The Villages and act as your Tl Advisor. Your Tl Advisor is available 10 help you

understand your efigibility and to answer your about future housing options on the Island, including
advance notice of home ownership opportunities, Dom Payment Assistance, In-Lieu Pamm mmﬁﬂm
Below Market Rate (BMR) housing options, and other housing prog!

Please contact your Tl Advisor if you have any questions about your eligibility and housing options.
Phone: 415-650-6078
E-mail: TiAdvisor@arws.com

Please see the TIDA webpage at https.//sfu land.org) gbenefits for additi inf ion on the
Transition Housing Rules and Regulations (THRR).

3. Assuming my household qualifies, what benefit options will be available?
Eligible househoids of The Villages will have the opportunity to select one of three options when required to move:

= Move into a new rental unit;
= Receive down payment assistance towards the purchase of a new unit; or
= Receive a onetime payment when required to move off the Island (In-Lieu Payment).

For those interested in moving off of the Island earlier, an opportunity 1o receive an Early In-Lieu Payment will be
available May 1, 2019 through February 29, 2020,
4. Why is the date June 29, 2011 important?

On June 29, 2011, ag were signed establishing the ! fi for Treasure Island. These
included ition plans for leasehold asolJunezv 2011 to have an opportunity to move into & new
replacement unit as the Island is developed.

5. If my household qualifies, how soon might we be offered a Transition Unit?

TIDA, One Treasure Island and its member ies — Swords to F s, Catholic ities, ity Housing
Partnership and HealthRight360 — will be partnering to develop several buildings that will existing
entitied to ums The first of these buildings, exp 10 be comp! in 2022, will be
by the Chi m«mmmmmmamﬁoﬂnmw

mbwnewnly-m veterans. Thereafter, TIDA and One Treasure Isiand antici gsto
e«nlnuememmolmv.nmsamanmmlshndhouoehmMzmsmu




e Creatively Designed Outreach Materials to Explain Legacy
Housing Benefits and Homebuyer Program

 Created a Variety of Outreach Methods

* Letters, FAQs, Timelines, Information Sheets, Newsletter
Articles, Door Hangers, Email Blasts, Posters, Brochures,
Logos, Branding

e Worked with Community Action Group (CAG) Members to
Assess Policy Interpretation and Communication

)
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Benefit Options for Eligible Households

Benefit Options Include:
< Advisory Services through your Treasure Island Advisor, and 9 Pre-Marketing Notice List of newdy constructed For Sale housing.

When required to move, your household will be able to choose one of the following options:

OPTION 1 ' OPTION 2 OPTION 3
Rent a new replacement unit and Purchase a new unit and receive Receive an In-Lieu Payment Upon
receive Moving Assistance Down Payment Assistance Moving Off the lsland
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Contact your Treasure Island Advisor at TIAdvisor@arws.com to learn more about your options.

Please call your
Tl Advisor today

Your Tl Advisor can help you
T R [ A S U R E understand your future housing
| S I_ A N D options on the Island and other
e ) benefits that may be available to you.




Group and Individual Engagement
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e November 2017: Initial Outreach Letters to Legacy Households
e 2018-2019

Established Relocation Resource Center
Met Individually with Legacy Households
Held Open House Events

Hosted Homebuyer Education Events

e 2020-2022

Continued Engagement via electronic and virtual events

Engagement at Community Events to encourage First Time Homebuyer Programs
Premarketing Notices

Support for First Time Homebuyer Down Payment Assistance

Support for Legacy In Lieu Cash Payment claims

Established TI Advisor Portal

Developed and held Treasure Island Resident Preference (TIR) Program and Noticing

Developed held Legacy Household Ranking and Noticing with TIDA Team

Community Open House
Wednesday, May 29

Drop-in 4 PM and 8 PM
Ship Shape Community Center
850 Avenue |, San Francisco

Come learn more about future Housing Benefits,
upcoming Homebuyer Education and the Cash Payment
option to move off-Island.

Light refreshments and snacks will be served.

Questions? Contact your Tl Advisor

(415) 650-6078
TIAdvisor@arws.com




Individual Legacy Household Assessment

Delivered Preliminary
Notices of Eligibility to all
Legacy Households

+
¥
+

November 12, 2018

Subject: Preliminary Notice of Eligibility as a Pre-DDA/Mixed Household — No Interview
Dear Leaseholder:

As promised, we are writing to provide you with some information about the housing opportunities that
will be available to your household as we move forward with the development of the Island.

It is our hope that you continue to live on the Island and enjoy the many exciting changes that are to
come.
* The first For Sale Market Rate and Below Market Rate condominiums may be available for
purchase in 2020.
® The first For Rent r its for Swords to Pl residents may
in 2022.
*  The first apartment building with a significant number of For Rent replacement units for eligible
residents of the Villages at Treasure Island is scheduled for completion in early 2025.

‘We understand that those dates are many years away. However, it is important that we provide your
household with as much information as possible about the available housing options.

You are not required to make any decisions now. The purpose of our recent interviews and this notice is
to help you to understand the cptions that may be available to your household so that you can make
informed decisions.

L]
M e t W I t L e g a C y Option 1: Renting an Apartment. The first option is for your household to rent a replacement

apartment on the Island. All replacement For Rent apartments may be in buildings owned and
'managed by our housing partners. Your may have -hoices in renting a newly
constructed apartment.

*  Rentan apartment at your household's existing base monthly rental rate as adjusted annually

* Rentan apartment at a lower rental rate if your household qualifies for an affordable housing
program unit

Option 2: Purchasing a Condominium. The second option is for your household to purchase a
condominium on the Island. If you choose to purchase a condominium, you can receive a Down
Payment Assistance Payment from Treasure Island Development Authority (TIDA) which is based cn
your household’s size and characteristics at the time you request the payment. Information on these
characteristi included in the attached Appendix A. Your household may have two choices for
homeownership.

®  Purchase a condominium at Market Rate
® Purchase a condominium at Below Market Rate if your household qualifies for an affordable
housing program unit




Group and Individual Engagement
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Tl Advisors and Robert Beck are enjoying themselves at the Island’s National Night Out event. Over 200
Island residents attended the event. Many stopped at the table hosted by the Tl Advisors to learn more
about housing opportunities and the pathway to homeownership on Yerba Buena and Treasure Islands.
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Homebuyer Outreach and Education

Developed Homebuyer Education Campaign to Reflect TICD,
MOHCD and THRR Benefit Program

Hosted Homebuyer Open House Events
Hosted Homebuyer Education Classes on Tl

Implemented Outreach Program with FAQs, Flyers, Trifolds, Email
Blasts, Text Reminders, Door Hangers, Mailing Letters of
Invitation, Posters, Newsletter Articles

Presented at On-Island TIDA Board Meetings and Poster Sessions
to Encourage Participation in Homebuyer Education

Sent Premarketing Notice to all Legacy Household Members via
mail and email

Follow up Calls with All Who May Qualify for BMR Housing

INTERESTED IN PURCHASING A
NEW HOME ON THE ISLAND?

HAVE YOU LIVED ON THE ISLAND
CONTINUOUSLY SINCE JUNE 29, 20117

" How to buy a house

w’ How to obtain financing

+ How to become credit ready

v’ How to qualify for a Below Market Rate Unit
v About down payment assistance opportunities

“ORIENTATION: PREPARING FOR HOME

OWNERSHIP ON THE ISLAND"

SATURDAY, APRIL 7™

Presentation on
Topics Shown Above*:
9:30 a.m. - 11:00 a.m.

“The Presentation will bagin
promptly at 930 am.

Ship Shape Community Center

Questions & Answers:
11:00 a.m. - 11:30 a.m.

(8 | Located at 850 Avenue |, Treasure Island
__IJ_]_ Coffee and pastries will be served.

TREASURE A Spanish speaking interpreter will be avadable ot the mesting.
ISLAND If you have othes language needs, please contact us &t (415) 795-1851.




Homebuyer Outreach and Education

INTERESTED IN PURCHASING A
NEW HOME ON THE ISLAND?

HAVE YOU LIVED ON THE ISLAND
CONTINUOUSLY SINCE JUNE 29, 20117

Homeownership on YBl in 2021
TICD Condominium Building on
Yerba Buena Island

Studio 1 Bedroom 2 Bedroom 3 Bedroom

D eum condos 2 6 5 1
Marketl-Rate Condos 12 47 38 13 v/ How to ey ? hc.)use :
. v How to obtain financing
Condominium Size 650sf  os4sf  1382sf 19518 + How to become credit ready

v How to qualify for a Below Market Rate Unit
+” About down payment assistance opportunities

“ORIENTATION: PREPARING FOR HOME

Below Market-Rate (BMR) Condominium Purchase

« Household must eamn no more than 120% Area Median Income (AMI) to gualify to
purchase a BMA condaminium

= Minimum Occupancy requirement = at least one person per bedroom

= Household must complete Pathway 1o EMR Homeownership

* TICD will send a Premarketing Motice to households in the late 2020 which will
prowide early notice of housing availabdity”

+ Eligible househalds will have an opportunity to submit an offer to purchase a BMR
condominium in 2021

= Ehligible househalds can receive Down Payment Assistance from TIDA

+ Condominiums will be ready for eccupancy in 2021

OWNERSHIP ON THE ISLAND"

SATURDAY, APRIL 7™

Presentation on
Topics Shown Above™:
0:30 a.m. - 11:00 a.m.

*The Presentation wall bagin
promptly at 930 am.

Questions & Answers:
11:00 a.m. - 11:30 a.m.
= TICD will send a Premarketing Motice to households in Late 2019 which will provide

ealy notice of housing availability’

+ Flinthle housshnlds can receive Nown Pavment &ssistance from Tl

Ship Shape Community Center
" Located at 850 Avenue |, Treasure Island
Zn . Please contact your TI Advisor for additional information: Coffee and pastries will be served.
! (415) 650-6078 | TIAdvisor@arws.com ) . . e —
| | If you have other language needs, please contact us at (415) 795-1851.
o
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Homebuyer Outreach and Education

Do You Dream of Owning Your Own Home &
Securing Your Future?

This Could Be Your Chance! 1 con ser propietario(a) de casa

This Could Be Your Chanc oo i oz

Do You Dream of Owning Your Own Home & " [[]MM UN[_T_‘:__.Y W0 ]%KSHOP; r pdria ser su oportunidad!

Securing Your Future?
This Could Be Your Chance!

- __commum_ wrgo: :

TUESDAY, OCTOBER 29™
5:30-8p.m.

Ship Shape Community Center | 850 Avenue | | Treasure Island, San Francisco  [ES. 29 DE OCTUBRE
Food and refreshments will be served. :
5:30-8p.m.

Join us to learn about the upcoming opportunities for Join us to learn about the upcoming opportunities for eligible residents Center | 850 Avenue | | Treasure Island, San Francisco
eligible residents of The Villages to purchase a new home! of The Villages to purchase a new home! rvirdn bebidas y una merienda ligera.
« Leam how to purchase a Market-Rate condominium in advance of + Learn how o purchase a Market-Rate condominium in advance of the general public in early 2020
the general public in early 2020 * Learn how to purchase a Below Market-Rate condominium in advance of the general public in late 2020
+ Learn how to purchase a Below Market-Rat 3 in » Sign-up for buyer Educati kshops 10 assist you with your purchase
advameo‘fﬂleumemi public [" late 2020 * Understand the Down Payment Assistance available to support you with your purchase

TUESDAY, OCTOBER 29™
5:30-8p.m.

Ship Shape Community Center | 850 Avenue | | Treasure Island, San Francisco
Food and refreshments will be served.

e sobre las oportunidades que se avecinan para
fle The Villages de comprar una nueva vivienda!
brdominio a precio de mercado antes de que el pablica en general a principios

* Sign-up for Homebuyer Ed Warkshops to assist you with
your purchase < Ninio a precios por debajo del mercado antes que ol piblica general a fines de 2020
+ Understand the Down Payment Assistance available to support Questions? cite para Compradores de Casas para ayudarle con su compra
you with your purchase Call/text your Tl Advisor at 415-650-6078 Inicial disponible para syudarle con su compra
or email: TIAdvisor@arws.com

5?7

meee 2 un Consejero de Tl al 415-650-6078
o envie un correo a: TIAdvisor@arws.com

_ ] __I_' Questions?
e | Call/text your Tl Advisor at
JJ_J_ I l|’ EA h‘ r|J] [E’ q 156506078

or email: TIAdvisor@arws.com
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Preguntas Frecuentes

. {Qué significa A Precio del Mercado?

A Precio del Mercado significa que el precio de venta se basa en lo que
el publico en general pagara por la vivienda.

. iCuénto costard la vivienda?

Los precios iniciales de la vivienda en YBI se publicaran a principios de
2020 y serdn comparables a los precios de ofros condominios nuevos y
viviendas adosadas (townhomes, en Inglés) en venta en San Francisco.

. ¢Cémo puedo obtener mds informacidn sobre la compra de una

vivienda en YBI?
Por favor, consulte el sitio web del proyecto en www.yerbabuenaislandsf.com
para obtener més informacidn sobre las futuras urbanizaciones.

. ¢Como puedo prepararme para comprar una vivienda en YBI?

Si estd interesado(a) en comprar una vivienda nueva, ahora es un
buen momento para revisar sus finanzas y buscar orientacién sobre
como comprar una vivienda nueva, Usted puede aprender mds sobre
el proceso de compra de una vivienda inscribiéndose en una sesidn
educativa de dos horas que se ofrece a través de la Oficina del Alcalde
de San Francisco para la Vivienda. Visite www.homeownershipsf.org
para obtener mds informacion.

Los asesores de Tl estdn disponibles para ayudarle en este proceso.
Por favor, pongase en contacto con ellos si tiene alguna pregunta.

€9 (415 6506078 B4 TiAdvisor@arws.com
(llame o envie un texto)
Los precios, ples cuadrad, c opciones, planos,
levac iales de disefi, if planes de desarrollo comunitario, servicios,

hararios y viviendas disponibles estdn sujetos a cambios mienfras se obiengan las aprobaciones

olras imdgenes son p

ias de las agencias g . Las il i artisticas y
inares y sélo con fines ilustrativos y DRE #01973483

o

El camino

Vivienda Adosada (townhome) A Precio del Mercado

- I
hacia la propiedad de la vivienda

Comprar un Condominio o una

1 2 3 4 5
Estudio
110 condominios a
o e etk 12 4 38 13 0 0
55 pisos a precio del
i 0 0 6 2 7 0
82 viviendas adosadas
(townhomes) a precio 0 2 2 58 7 3
del mercado
En los préximos afos, se construirdn
condominios adicionales a precio del mercado
en Yerba Buena Island y Treasure Island.
Faq ’
4

Péngase en contacto con su Asesor de Tl para obtener mds informacidn:
(415) 650-6078 | TIAdvisor@arws.com



Early In Lieu Payment Program

The TIDA Board Approved the Early In Lieu Payment Option for Legacy
Household Members Beginning in May of 2019 In-Lieu Cash Payment Uptmn

Beginning May 1, 2019, TA is offesing Eligible Households weshing to leave the Island the oppartunity to elect

e Created and Delivered Outreach Letters Describing this Benefit e e e e L L

the following conditions below .

O pt i O n IN-LIEU CASH PAYMENT

To qualify for an In-Liew Cash Payment Option, your Household
mizst be eligible for an eligible Pre-D0A or Mixed Housshold in
The Villages on Treasure |sland,

e Created Supporting Materials to Describe Program Options e B T A i s
signing & requined agreement.

Post-DDA households in a Mized Household may sign a new

lease and continue 1o ive in The Villages.

Households who elect the In-Lieu Cash Payment Option remain
efigibbe for Treasure Island Market-Rate For Sale Premarketing of
Bedow Mariet-Rate For Sale Preference opportunities.

Cash payment amounts vary based oa e indovidual charscteristics of gy
. . Hioumsold mambery. Ths payment Smaun! Da I"rMJDl i sﬁ“ﬂ[ n-ﬂf”i wm mm 1
Legacy Residents have Requested an Early In Lieu Cash Payment S o e D e Sl ok o
g y q y y 0 ($4,654) and disabie of m-cmq(s:w) e XA & TEMity 0 vk CORUSENG 1 Ondion cootinoa o be
T BOuRi, Twd chibdred GRd ohe 3883 My DE Shplis 167 & caid payment of 510 248 ehqﬂ:{oﬂ}rll
MIXED HOUSEHOLDS !?::?Fﬂ::w
I s 1 i I BCazShoRd I3 BaciisOed ot Pre-D0W 5nd Post-DOA mambers, you are Premarketing Notice a Isla contindan
Conidensd to e a Maws Household s 0rdsr for yom b9 claim an In-Liey Cash Payment, of Market-Rate For dles para los
201 Pr-DOA BoUSShoM SeTDEE Mmus! Giee 1 SR 1hé Memaianium of LIsIersLisding ‘Sale Housing eneficios:
{MOLE) and Ciaim Form and vacase the unil within 130 ays of signing the MOU TiPreference for BR[| #notifcacionss
Post-DOA housshcld membars sy Submit @ rental appication b reman in The Vilages For Sabe howsing on ‘_ala »
. as @ reskdeni IT appiication is approved, Pest-DDA househokd may enter ndo 2 new thee tsdand Halizacion
Total In-Lieu Cash Payments Made to Date el e
Call or email your 11 Advives feday for assistance in madersianding yoor bn-Lisu Canh Payment Oplions. «l“ BMRA la Venta
a
17
Please contact your Tl Advisor for additional information: illages como
(415) 650-6078 | TIAdvisor@arws.com
s Opciones

Por favor, contacte a su Asesor de Tl para recibir mds informacion:
(415) 650-6078 | TIAdvisor@arws.com

TREASURE
ISLAND

$699,417 ‘ ﬁ




On December 11, 2019, the TIDA Board directed
that certain Housing Benefits be extended to
Vested Residents!

Tl Advisors sent 613 letters to Vested Residents to
inform them of the opportunity to participate in future
housing on the Island.

Vested Residents were Included in the Premarketing
Notice for The Bristol on YBI.

Vested Residents also received Treasure Island Resident
(TIR) Preference Certificates for future affordable
housing opportunities!

TREASURE
ISLAND

I
London N. Breed Robert Beck |
Mayor Treasure Island Director

5i necesita una traduccidn de esta carta,
naotifique a su asesor de Tl a
415-650-6078 o TIAdvisor@arws.com.

January 17, 2020

Ben Matthew Reyes
0801-A (1304-A) Avenue B
San Francisco, CA 94130

Subject: Preliminary Notice of Eligibility for Benefit Options to Post-DDA Tenants of The Villages
Dear Ben Matthew Reyes:

On December 11, 2019, the Treasure |sland Development Authority Board of Directors voted to amend
the Transition Housing Rules and Regulations (THRR) to extend certain benefits to residents currently
living in The Villages, and who moved to Treasure Island after the Development and Disposition
Agreement (DDA) was enacted in 2011, but before the December 12, 2019 effective date of the
amendment.

This means that you now may be eligible for:

@ The opportunity to receive advance notice of new for-sale condominiums on Yerba Buena Island
and Treasure Island. Please look for the first Premarketing Notice that will be sent to you in
February of 2020. Pleasze send an email to TIAdvisor@arws.com to register your contact
information.

@ If your income falls between 80% and 120% of the Area Median Income {AMI), you have the

opportunity to purchase a Below Market-Rate (BMR) condominium on Yerba Buena Island or
Treasure |sland.

@ If you meet program income eligibility requirements (typically, if your income is at or below 80%
Area Median Income [AMI}) you have the opportunity to rent a new apartment on Treasure
Island in a Market-Rate building or an affordable housing building in the future,

These opportunities will be available to you as long as you remain a tenant in Good Standing with The
Villages. Your Tl Advisor iz available to help you understand these benefits and whether you qualify to
rent or purchase affordable housing. The enclosed Area Median Income chart can also help you
determine your income category,

If you are interested in purchasing a condominium on Yerba Buena Island, please contact your Tl
Advisor i liately and start preparing to purchase your new home. Your Tl Advisor will help you
sign up for the Premarketing Notice and will send you information on Homebuyer Education classes,
Please contact your Tl Adviser via email at TIAdvisor@arws.com or by calling (415) 650-6078,

Treasure Island Development Authority 415-274 www.sftreasureisland.org
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Virtual Engagement

* In March of 2020, TIDA Staff and Tl Advisors Stopped, Assessed Community Outreach Goals, and Pivoted

* My Tl Advisor Portal was Envisioned, Supported and Launched As it Become Evident that the Shelter In Place
Order Would Continue

e Portal was launched to all Legacy and Vested Residents by Summer 2020

Residents are using this incredibly simple tool to:
e Secure Access to Personal Letters from TIDA
e Easy Access to All TIDA THRR Informational Materials
e Understand their Household Area Median Income
e Secure Communication with Tl Advisors

e Secure Access to Review and Sign and Return Forms and Claims

Meet Ms. Ida and
request access yaour
TIDA User Account.

Click here »

READ MORE =




Premarketing Notices

e s
TREASURE
ISLAND

BE ON THE
LOOKOU

IMPORTANT NOTICE
COMING SOON

Homeownership Premarketing Notice
coming in February. Please make sure we
have your correct contact information.

|
!
|

Questions? Contact your Tl Advisor
(415) 650-60
TlAdvisor@arws.com

TREASURE ISLAND DEVELOPMENT AUTHORITY

Door Hangers: Advance Notice to All Pre-DDA Households and Post-DDA
Tenants. On January 30, 2020, door hangers to every Pre-DDA and Post-DDA
Household.

Email Notification: On February 7, 2020 Tl Advisors will send out an email
notification to all Pre-DDA and Post-DDA with similar messaging. Emails will
be sent to all persons who have provided email addresses to their Tl Advisors
or to JSCo.

Premarketing Notice: A Premarketing Notice will be mailed to each Pre-DDA
Household and Post-DDA Tenant once Wilson Meany receives Department
of Real Estate approval. It is anticipated that this notice will be sent in early
February to announce an exclusive 30-Day Premarketing Window.

All outreach includes former occupants who received In-Lieu Cash Payments
and who have registered for the Premarketing Notice List.

Premarketing
Notice



Premarketing Notices

Supporting TIDA’s Goal to Transitions
Households into Condominiums for Sale

The Premarketing Window for Market Rate Housing on

YBIl is Now Open Through March 21, 2020!!!

Make an Appointment with

The Yerba Buena Island Sales Team Today!

-l The Bristol at YBI

r—

TIF\{H}EIDP[ (2021)

PREMARKETING NOTICE
HOMES FOR SALE ON YERBA BUENA ISLAND!:
TOWNHOMES AND CONDOMINIUM FLATS

PREMARKETING WINDOW DATES:
MONDAY, OCTOBER 12 - WEDNESDAY, NOVEMBER 18, 2020

Cove and Skyline Neighborhoods

(2022)




[SLAND

New Home Owners

Celebrating our Below Market Rate Homebuyers at The Bristol!

Celebrating Treasure Island Resident’s becoming first time homebuyers! Three of cur Treasure Island Resident
households are currently completing their purchase of Below Market Rate condominiums at The Bristol on YBI!

-;1 s [

= Lol L mpm B
= i

IR

=T
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. eso= % 2 Bedroom at 89% AMI
TIDA is Providing 543,113 in o T =

2 Bedroom at 134% AMI
Down Payment Assistance! 3 Bedroom at 112% AMI
These households are taking advantage of TIDA's Down Payment Assistance under the THRR Program. We
celebrate with them as some of the first new residents on Yerba Buena Island! Tl Advisors have assisted these

households through First Time Homebuyer Programs. The residents are purchasing the following BMR
condominiums.

Tl Advisors continue to work with additional Treasure Island Residents to help prepare them for the next
homebuying opportunities on Treasure Island.



Treasure Island Resident (TIR) Preference Certificates

Tl Advisors worked with TIDA and MOHCD to create the Treasure Island Resident (TIR) Preference
Certificates for a chance to purchase Below Market Rate (BMR) condominiums or rent Affordable Housing

on Treasure Island in the future!

TIR Preference Certificates were mailed to Legacy Households and Vested Residents in October of 2021.
Tl Advisors also uploaded the TIR Certificates to the Tl Advisor portal so that residents can access the

certificates at any time.

To be eligible for a Tl Resident (TIR) Preference, a resident must be:

A current resident of The Village at Treasure Island
A tenant in good standing

A resident with continuous occupancy

A Pre-DDA Legacy or Post-DDA Vested Resident

Pre-DDA Legacy Resident TIR Preference
(became a resident prior to June 29, 2011) #1
Post-DDA Vested Resident TIR Preference
(became a resident between June 30, 2011 #2

and December 19, 2019)




Looking Forward

e Star View Court Housing Opportunities

e Individual Meetings with Tl Advisors in Spring and Summer of 2023

* Open House Event in May

e Window to Volunteer for Transition Units in May-June

* |nitial Transition Unit Offers in Summer/Fall

e Support Legacy and Vested Residents in applying for Affordable Units

* DAHLIA Lottery in Dec-January
* Promote Inclusionary Affordable Opportunities

e Qutreach to Legacy and Vested Residents

e Direct Coaching for Homebuyer Education Participation
e Coordination with TICD, MOHCD and Housing Partners to Finalize Protocols for Housing Selection
* Engagement and Coordination of Outreach to Households for all For-Rent and For-Sale Housing Opportunities

Tﬁﬂlf * Processing of In Lieu Cash Payment and Downpayment Requests

ISLAND




Initial Transition Units

Star View Courts

(Construction Completion in 2024 - Q2) Supporting Transition Unit Offers and Affordable Housing
Opportunities

| 137 + Manager Unit
| 2024 Q2
e 71 units for current Catholic Charities Households

e 23 Transition Units for Legacy Households

» 43 Affordable Units accessible to Legacy and Vested
residents with TIR Preference

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
23 61 40 14

TREASURE
ISLAND




Construction

In

les

Inclusionary Opportun

Tidal House
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Treasure Island Developments: 2024 to 2026

Parcel Timeline Total Units Transition Affordable One Tl Units Inclusionary Inclusionary
Units Units For Rent For Sale

Star View Court 2024 -Q2 137 + Manager 23 43 71
Hawkins 2024 -Q3 177 + Manager 9
Tidal House 2024 -Q3 | 249 + Manager 24
Portico 2024 -Q3 143 7
B1.2 2025 -Q2 116 + Manager 6
C2.3 2025-Q2 83 4
C3.5 2026 - Q1 160 8
E1.2 Senior Housing 2026 100 ~10 ~90

.?-;—] |
TREASURE
ISLAND




Thank you for your time this afternoon.
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