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Our Team



Supporting TIDA’s Goals

Team Capabilities and Experience 
Our TI Advisor team has over 30 years experience working with households in transition. Our staff have become experts in the 

THRR over the past 5 years as we have worked with the TIDA team.  

Our diverse team communicates in person, in writing, and in community events with the Island’s multi-lingual, multi-cultural 

communities.

Our work has focused on communicating the THRRs in an engaging and clear way through in person meetings, community 

meetings, electronic and paper tools.

Our team is dedicated to helping each resident understand what their future housing options are and benefits available under 

the THRRs.



Supporting TIDA’s Goals

Households at The Villages on Treasure Island
Current residents of The Villages at Treasure Island who are in good standing may be eligible for certain assistance 

based on the date the became leaseholders. Residents are generally identified as Legacy Households, Vested 

Residents, or Post Vested Residents. 

Legacy Households/Residents Initial occupancy prior to June 29, 2011 

Vested Households/Residents Initial occupancy between June 29, 2011 and December 19, 2019

Post Vested Households/Residents Initial occupancy after December 20, 2019

An additional 32 apartments at The Villages are corporately leased by Housing Providers.  Residents of corporate 
leases can seek housing support from their housing providers. 



Supporting TIDA’s Goals



Program Development and Support

• Developed Program Timelines 

• Strategized with TIDA Staff, TICD, MOHCD, Housing 
Providers

• Worked with CAG Members to Assess and Refine 
Messaging and Communication

• Document THRR Policies and Procedures Interpretation 
and Implementation



Community Engagement Tools

• Designing Creative Materials and Outreach Strategies
• Conducting Group and Individual Engagement
• Providing Individual Legacy Household Assessment
• Seeking Feedback from Citizens Advisory Group (CAG) 
• Promoting Homebuyer Education Workshops
• Facilitating Early In Lieu Payment Program
• Expansion of Outreach: Vested Residents

TIDA has worked with the Treasure Island Community to draft and implement the Transition Housing Rules and 
Regulations (THRRs).  

The ARWS team joined with effort in 2017 to engage 100% of the Legacy Households.

In late 2019, the ARWS team expanded its outreach efforts to include Vested Residents.

• Shifting to Virtual Engagement
• Creating On-Line Resident Portals 
• Issuing Bristol Premarketing Notices
• Distributing Treasure Island Resident (TIR) Affordable 

Housing Preference Numbers
• Supporting Legacy Household Ranking
• Assisting Purchase of Inclusionary Below Market Rate 

Condos in The Bristol



Implementation Timeline & FAQs



Designed Creative Materials and Outreach Strategies

• Creatively Designed Outreach Materials to Explain Legacy 
Housing Benefits and Homebuyer Program 

• Created a Variety of Outreach Methods

• Letters, FAQs, Timelines, Information Sheets, Newsletter 
Articles, Door Hangers, Email Blasts, Posters, Brochures, 
Logos, Branding

• Worked with Community Action Group (CAG) Members to 
Assess Policy Interpretation and Communication



Group and Individual Engagement

• November 2017:  Initial Outreach Letters to Legacy Households
• 2018 - 2019

• Established Relocation Resource Center

• Met Individually with Legacy Households

• Held Open House Events

• Hosted Homebuyer Education Events

• 2020 – 2022
• Continued Engagement via electronic and virtual events

• Engagement at Community Events to encourage First Time Homebuyer Programs

• Premarketing Notices

• Support for First Time Homebuyer Down Payment Assistance

• Support for Legacy In Lieu Cash Payment claims

• Established TI Advisor Portal

• Developed and held Treasure Island Resident Preference (TIR) Program and Noticing

• Developed held Legacy Household Ranking and Noticing with TIDA Team



Individual Legacy Household Assessment
Delivered Preliminary 
Notices of Eligibility to all 
Legacy Households 

Sep - Nov
2018

Mar - Jun
2018

Met with Legacy 
Households 



Group and Individual Engagement



Homebuyer Outreach and Education

• Developed Homebuyer Education Campaign to Reflect TICD, 
MOHCD and THRR Benefit Program

• Hosted Homebuyer Open House Events

• Hosted Homebuyer Education Classes on TI

• Implemented Outreach Program with FAQs, Flyers, Trifolds, Email 
Blasts, Text Reminders, Door Hangers, Mailing Letters of 
Invitation, Posters, Newsletter Articles

• Presented at On-Island TIDA Board Meetings and Poster Sessions 
to Encourage Participation in Homebuyer Education

• Sent Premarketing Notice to all Legacy Household Members via 
mail and email

• Follow up Calls with All Who May Qualify for BMR Housing



Homebuyer Outreach and Education



Homebuyer Outreach and Education



Homebuyer Outreach and Education



Early In Lieu Payment Program
The TIDA Board Approved the Early In Lieu Payment Option for Legacy 
Household Members Beginning in May of 2019

• Created and Delivered Outreach Letters Describing this Benefit 
Option

• Created Supporting Materials to Describe Program Options

Legacy Residents have Requested an Early In Lieu Cash Payment

Total In-Lieu Cash Payments Made to Date

67

$699,417



Expansion of Outreach:  Vested Residents
On December 11, 2019, the TIDA Board directed 

that certain Housing Benefits be extended to 
Vested Residents!

TI Advisors sent 613 letters to Vested Residents to 
inform them of the opportunity to participate in future 
housing on the Island.

Vested Residents were Included in the Premarketing 
Notice for The Bristol on YBI.

Vested Residents also received Treasure Island Resident 
(TIR) Preference Certificates for future affordable 
housing opportunities!



Virtual Engagement
• In March of 2020, TIDA Staff and TI Advisors Stopped, Assessed Community Outreach Goals, and Pivoted
• My TI Advisor Portal was Envisioned, Supported and Launched As it Become Evident that the Shelter In Place 

Order Would Continue
• Portal was launched to all Legacy and Vested Residents by Summer 2020

Residents are using this incredibly simple tool to: 
• Secure Access to Personal Letters from TIDA
• Easy Access to All TIDA THRR Informational Materials
• Understand their Household Area Median Income
• Secure Communication with TI Advisors
• Secure Access to Review and Sign and Return Forms and Claims



Premarketing Notices Premarketing 
Notice



Premarketing Notices

Supporting TIDA’s Goal to Transitions 
Households into Condominiums for Sale

The Bristol at YBI
(2021)

Cove and Skyline Neighborhoods
(2022)



New Home Owners



Treasure Island Resident (TIR) Preference Certificates

TI Advisors worked with TIDA and MOHCD to create the Treasure Island Resident (TIR) Preference 
Certificates for a chance to purchase Below Market Rate (BMR) condominiums or rent Affordable Housing 
on Treasure Island in the future! 

TIR Preference Certificates were mailed to Legacy Households and Vested Residents in October of 2021. 
TI Advisors also uploaded the TIR Certificates to the TI Advisor portal so that residents can access the 
certificates at any time. 



Looking Forward
• Star View Court Housing Opportunities

• Individual Meetings with TI Advisors in Spring and Summer of 2023

• Open House Event in May

• Window to Volunteer for Transition Units in May-June

• Initial Transition Unit Offers in Summer/Fall 

• Support Legacy and Vested Residents in applying for Affordable Units

• DAHLIA Lottery in Dec-January 

• Promote Inclusionary Affordable Opportunities 

• Outreach to Legacy and Vested Residents 

• Direct Coaching for Homebuyer Education Participation

• Coordination with TICD, MOHCD and Housing Partners to Finalize Protocols for Housing Selection

• Engagement and Coordination of Outreach to Households for all For-Rent and For-Sale Housing Opportunities

• Processing of In Lieu Cash Payment and Downpayment Requests



Initial Transition Units

Supporting Transition Unit Offers and Affordable Housing 
Opportunities

Star View Courts 
(Construction Completion in 2024 - Q2)

137 + Manager Unit
2024 Q2
• 71 units for current Catholic Charities Households
• 23 Transition Units for Legacy Households
• 43 Affordable Units accessible to Legacy and Vested 

residents with TIR Preference

1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom

23 61 40 14



Inclusionary Opportunities In Construction

Tidal House

Portico
Hawkins



Inclusionary Opportunities Breaking Ground Soon

Parcel B1.2

Parcel C2.3



Treasure Island Developments: 2024 to 2026 

Parcel Timeline Total Units Transition 
Units

Affordable 
Units

One TI Units Inclusionary 
For Rent

Inclusionary 
For Sale

Star View Court 2024 – Q2 137 + Manager 23 43 71

Hawkins 2024 – Q3 177 + Manager 9

Tidal House 2024 – Q3 249 + Manager 24

Portico 2024 – Q3 143 7

B1.2 2025 – Q2 116 + Manager 6

C2.3 2025 – Q2 83 4

C3.5 2026 – Q1 160 8

E1.2 Senior Housing 2026 100 ̃10 ̃90



Thank you for your time this afternoon.
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