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AIM’s Mission

AIM’s mission is to educate, inspire, 

and connect communities, responsible 

farmers, and producers as part of a 

healthy, Earth-friendly, equitable local 

and regional food system.



About AIM:
Vision

We envision a responsible food and 

farming system that is environmentally 

beneficial, economically viable, and 

socially just.



AIM’s Guiding 
Principles

1. Strengthen local and regional food systems.

2. Enhance opportunities for small to mid-size producers.

3. Promote short supply chains: from the producer to shopper.

4. Encourage responsible production of agriculture, food, and 
artisan products with an emphasis on organic and 
regenerative practices.

5. Promote integrity and transparency in our markets.

6. Provide education on the farm, in the classroom, at the 
market, and online.

7. Support and influence policy by advocating for a healthier, 
equitable food system.

8. Address food-related racial and economic inequalities among 
producers, shoppers, and communities.

9. Promote access to healthy, nutrient-dense foods among all 
people.

10.Commit to climate action.



Who We Are 

501(c)(3) educational non-profit in operation for 39 years

Operate 9 Bay Area Certified Farmers Markets and the Rollin’ 
Root mobile market

Represent 390+ farmers, fishers, ranchers, food purveyors, and 
artisans from 43+ California counties

Deliver Diggin’ education programs in schools, on the farm, at 
markets, and online

Curate the Bounty Box produce program to promote farm-fresh 
nutrition access

Operate CalFresh/EBT, Market Match, WIC and Senior Farmers 
Market Nutrition Programs

Promote a viable and sustainable food system focused on food 
access and food equity



The Need
• In San Francisco, 1 in 4 residents at 

risk of food insecurity – largely 

affecting low-income households of 

color.

• Mobility and price are biggest 

barriers to accessing local foods.

• Aging population experiencing 

isolation and loneliness.

• Persistent inequities in food access 

by race/ethnicity and geography.



Our Mobile 
Farmers 
Market
The Rollin’ Root is a food truck 

stocked with seasonal fruits, 

vegetables, and dairy products 

from the farmers’ market.

Our goal is to increase 

equitable access to fresh, 

healthy food grown on local 

farms and to provide nutrition 

education in underserved 

communities.



The Rollin’ Root

Mission

The Rollin’ Root’s mission is to increase 

equitable access to fresh, healthy food 

grown on local farms and to provide 

nutrition education in underserved 

communities.

Community Partners

• Marin County Health and Human Services

• Marin Food Policy Council

• SF-Marin Food Bank

• Interfaith Sustainable Food Collaborative

• ExtraFood.org

• Marin Community Fridges

• Booker T. Washington Community Service Center

• One Treasure Island 

• The Village

• San Francisco Food Security Task Force



Rollin’ Root Operations





Marin Routes

Mondays

• 9am – 10am

Main St. & Dillon Beach 

Rd.

(Tomales)

• 11am – 12pm

Hog Island Oyster Co.

(Marshall)

• 12:30pm – 2pm

Walnut Place

(Point Reyes, EAH 

Housing)

Thursdays

• 9am – 10am

Martinelli House

(San Rafael, Mercy Housing)

• 11am – 12pm

Marin Valley Mobile Country Club

(Novato, Senior Housing)

• 1pm – 2pm

Market Day at Marin City Community 

Services District

(Marin City)

• 2:30pm – 3:30pm

Maria B. Freitas Senior Community

(San Rafael, Mercy Housing)

Friday

• 10am – 10:30am

Mackey Terrace

(Novato, EAH Housing))

• 11am – 11:30am

Bennett House

(Fairfax, Mercy Housing)

• 12pm – 12:30pm

Victory Village

(Fairfax, RCD Housing)

• 1pm – 2pm

Marin Heath

(Greenbrae, County Hospital)



San Fransisco Route
Every Saturday

• 10:00am – 11:30am
Visitacion Valley Greenway

• 12:30pm - 1:30pm
Bayview
Calibird Pollinator Sanctuary - Oakdale 
Gate

• 2:30pm – 3:30pm
New Liberation Community Church



Nutrition Education Lessons



Jessica, Viz Valley Tonie, Bayview

Jacey, New Liberation 

Community Garden
Clara, Viz Valley 

Miss Phyllis, New Liberation 

Community Garden

Rollin’ Root

SF Ambassadors



Nutrition 
Benefit 
Programs 
Stretch 
Food Dollars



San Francisco Farmers Markets 
Clement St (Richmond), Sunday

9 am – 2 pm, Year-Round

Stonestown Galleria, Sunday

9 am – 1 pm, Year-Round



EBT & Market Match 

Clement St (Richmond)

• In 2022:
•Distributed $152,988 in 
EBT/CalFresh

•Distributed $108,039 in 
Market Match (up to 
$10/day)

•200 transactions/day

Stonestown

• In 2022:
•Distributed $162,469 in 
EBT/CalFresh

•Distributed $138,642 in 
Market Match (up to 
$10/day)

•254 transactions/day



Equitable Farmer Supports

Racial Equity Fund
BIPOC Incubator Booth



Bounty Box – SF HSA



Coming Soon - A New Culturally 
Responsive Communications Strategy
• After additional analysis and one-on-one interviews with participants, we are planning to:

• Move away from a stock or mass email approach to communications

• Avoid savior mentality or approach 

• Prioritize needs + timelines of community

• Resist transactional nature of relationship

• Acknowledge that Rollin’ Root’s immediate goal may not be mutual in priority or urgency

• Do not ask for how communities can advance AIM’s mission without offering benefits to them

• Do not devalue others’ time, skills, vantage, expertise (value it accordingly)



Conclusion

• The Rollin’ Root has created meaningful change in the systems and 

environment of nutrition access for Bay Area older adults and families.

• The Rollin’ Root is increasing AIM’s capacity to connect farmers with older 

adult communities, teaching important nutrition lessons in the process of 

supporting farms.

• AIM anticipates continued growth of this program, increasing the number 

of participants over time, with outcomes that show an increase in 

consumption of fruits and vegetables.



Contact Info

Andy Naja-Riese

CEO, Agricultural Institute of Marin

andy@agriculturalinstitute.org

Karimah Hay

Rollin’ Root Manager

karimah@agriculturalinstitute.org

www.agriculturalinstitute.org

www.rollinroot.org

This material was funded by USDA's Supplemental Nutrition Assistance Program. 
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