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San Franciscans want a 
healthy environment



Department of 
Environment 
is committed 
to tackling this 
goal  100



We all play a role 
but what is the 
biggest emissions 
contributor

?

Buildings emit 45% of 
Greenhouse Gas 
Emissions in SF



Existing Buildings Energy Performance 
Ordinance passed in 2011



“aims to empower owners, operators, managers, and occupants 
with strategic data to control utility costs, and to motivate 

owners to seize the benefits of energy efficiency for their 
business and buildings”



Requirements of Ordinance

● Annual energy benchmarking 
● Periodic energy efficiency 

assessments
● Public disclosure of energy 

use for commercial buildings 
of 10,000 sqft or greater



Complied with Public Disclosure via Open 
Data



The problem



Raw data =/=  Transparency



Commissioned report to help contextualize 
raw data



Problem

30 pages Single Point 
in Time

Not 
Interactive



Static report could not keep up with 
questions from stakeholders

2-3 hours a month 
for ad-hoc 

request



What was done



PowerBI Stepping back and 
thinking about diverse 

stakeholders needs



Weekly Updates

Connected directly to Salesforce for weekly 
updates of report



DEMO

















The result



1
All stakeholders using 

single tool, getting same 
results

San Francisco 1st to 
have interactive report

Save time + Weekly 
Update



What’s next



Incorporating with rest of Scorecards



Use PowerBI  for pathways analysis for 
decreasing carbon emissions



Thank you
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