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(Begin Transcription 00:00:01 - 02:02: 14)

--000---

SERGEANT YOUNGBLOOD:  Good norni ng everybody,
the chair has called the neeting to order.

If | could just rem nd everybody that we are
recording this. The recorder is in the mddle. Because
everybody has nmasks on, if you could please project and
not try to talk over each other as well.

And we are going to Line Item Nunber 1,

I ntroducti ons.

THE CHAIR  Geat. Wll, welcone, everyone, to
the first working group session for D@ 9.01. It's great
to see so many people who |, at this point, only met over
t he phone or Zoom |It's great to see you in the flesh.

And for all of those who I haven't had the
chance to work with, | know | speak for everyone, |
really look forward to collaborating together on this
| nportant undert aki ng.

| glanced at the invite |ist and those who are
(inaudible) last night | think it's safe to say that this
group is filled with people fromvery diverse
backgrounds, with very different areas of expertise.

But | know that we all believe in making

San Francisco a safer place to live. And a safer place
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to work. And in having policies that ensure that al
San Franciscans are treated equally, regardless of race,
and ot her denographic traits.

Over the course of these working group
meetings, | know we'll all [earn a tremendous anount from
each other. And | have full confidence that every single
person in this working group and every single
organi zation represented here will nake significant
contributions that will help to shape the ultimte
recommendations that go to the Conm ssion on this policy.

So the first thing | want to do is just say
t hank you to everyone here for taking time out of your
day to engage this inportant work and assist the
Commi ssion and to bring all of your experience to bear on
this inmportant project.

| think the goal for today is relatively
limted. W want to make sure that we do introductions
so that everybody in the roomknows who everybody else in
the roomis.

W're also going to go over kind of basic
| ogi stics about how the working group will function going
f orward.

And then we'll have sonme tine at the end for
sone brief substantive engagement.

The last thing | want to say before turning it
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over to others to introduce thenselves, is that it was
very inportant to ne, | know it was very inportant to
others as well fromthe start, that this DGO be as
publicly transparent as possible. That's why we had a
draft of the DGO at the earliest noment available to the
public.

That's why this working group is also open to
t he public.

And that's why these working groups are just
one of three principal avenues to allow the public to
engage in this process.

So, I'Il get to scheduling after bit later.

But we are going to have one nore working group meeting
this nonth. And then we're going to pause worKking groups
for the nonth of Septenber because the Human Rights

Conm ssion has graciously agreed to spearhead our
comunity outreach efforts. They have schedul ed and

pl anned and will carry out many events throughout the
month of Septenber where they will go out into the

communi ties where people live and hear directly fromthem
how they feel about this policy and solicit their views
and i nput.

We will then resune working groups in Cctober
so that this group can have the benefit of all of the

f eedback that we got fromthe conmunity and to ensure
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that this policy reflects the concerns and needs of the
popul ations that it will affect.

Lastly, I'll just say the third avenue for
public participation has been opening this up for public
coment since the draft was introduced. W received
dozens and dozens of letters frominterested nenbers of
the public who provided really hel pful and I think
i nsightful feedback on the DEJ s specific comrents.
Sonetines specific items that | think were really well
t aken by everyone.

And all of that feedback will also be conpiled
and will also be utilized by the Commssion in ternms of
making its ultimte decision about how to proceed with
this policy.

So, with that, I will turnit over to some
folks also to do sone brief introductions.

| woul d ask if people would just keep it brief
because we do have a pretty substantial agenda today.

So |l wll start with the vice-president, elect.
| f you would introduce yourself.

CINDY ELIAS: Thank you. \Welcone everyone. M
nane is Cndy Elias and |'ve been on the Police
Commi ssion since 2015. I'mreally happy all of you are
here.

As ny col |l eague said, this is one of many areas
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that we hope to reach and get input from Both visa al
of you in the room but also the conmunity as large. So
we're really excited to get this ball in notion and get
this thing going.

THE CHAIR:  Conmi ssi oner Benedi cto.

KEVI N BENEDI CTG:  Good norning, everyone. M
name i s Kevin Benedicto, and I'mal so a menber of the
San Franci sco Police Conm ssion.

"1l echo Comm ssioner Carter-Coberstone's
wel come and thank you to all of you. And to say that
|"ve sat in roomand worked on the DG since 2015
(1 naudi bl e).

| see sone famliar faces around the room
can definitely echo what Comm ssioner Carter-Qoerstone
said about the transparency of this process is anong the
nmost that we've had for DGCOs.

And I'mreally looking forward to working with
this group to craft the best policy for the departnment
and the civilians,

THE CHAIR  Chief?

CH EF SCOTT: Thank you. Can | get a couple
extra mnutes to give sone context as to what the
departnent has done to bring us to this noment.

Thank you, everybody. Thanks for Dbeing here.

So, first of all, I want to thank comm ssi oners
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and everybody who has gotten us to this point.

W've got a lot of work to do. |'mnot going
to be long-w nded, but | do want to give sone context to
the San Francisco Police Departnent's commtment to this
work and what we have done to get here.

These conversations didn't just start, as you
all know. Many of you have engaged in this conversation
for many, many years and have been pushing the envel ope
and pushing the view on what can we do to change the
narrative of the disparity issue in this city?

This is not just a 2022 or 2015 or 2019
(inaudible). These issues have been happening for |ong,
| ong time.

And one of the things that we have done in the
departnent to help prepare for of this conversation is
really put some context on this issue.

And what | nean by that is really getting a
t horough understanding of the historical struggles that
have gotten us here.

And | want to spend some time -- just alittle
bit of tine. | know we are have all day to do this, but
about a year ago this department started a conversation,
or series of conversations, on racial reconciliation,
| eading -- to lead up to this nonent.

And really what that was about for us is
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putting it all on the table. These are very difficult
conversations to have because race is one of these
subj ects that we have never been collectively able to
tal k about and in an honest way.

How can we address an issue that has race
through the center of it if we can't even tal k about the
| ssues that got us here? | think we're not going to be
successful if we don't do that. And internally, that has
been a chal l enge for us.

So what we've done is we've created a structure
to really have these conversations. And we (inaudible)
the policy conversations in these discussions over the
past al nost year

| can do this. | just want to show some of the
work that has led up to this. And it really has --
took -- a lot of the officers here have been part of
t hese conversations and that's why they're here today.

So -- okay. Okay. So we're going to do that
at the end, I'mtold, whichis fine with ne.

| hope that you all are able to stick around to
kind of see. Because | think it does put into context
what the conmtnent is. W knowthis is going to be
difficult and some -- sone mght even say controversia
to attack these issues and we are conmtted to doing
t hat .
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W may not al ways agree on how we nove forward.
But we're going to nove forward and that is our
commi t ment .

So wth that, we wll -- (inaudible).

THE CHAIR  Thank you, Chief Scott.

| woul d have introduced next Alice Kassinger
fromthe controller's office who's going to help
facilitate and noderate our discussions. Unfortunately
there was confusion. She's not able to make it today,
but she will be here for future meetings.

Deputy City Attorney Alicia Cabrera, id you
want to say a few words about the public neeting | aws?

ALI CI A CABRERA:  Absolutely. Thank you. [|'m
Alicia Cabrera, Deputy City Attorney. |'ve been with the
office over 15 years. (Ceneral counsel to the Police
Department and Pol i ce Conm ssion.

| want to make sure everybody in the room
under stands, especially if you're part of this working
group, what your obligations are. This is essentially a
wor ki ng group that was created by the Comm ssion as an
official act.

Wiat that neans is that all the things that you
see at the Police Commssion will happen here as well.
You have the tape recording. You have mnutes. W're

al so going to have public records. Open neetings.
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What that neans is the working group should not
have di scussions outside of the working group place in
whi ch you guys are neeting.

So everything that happens is public. It's a
public meeting, (inaudible) to be able to participate.
You need to have an agenda and the public gets to give
their public conmmrents.

Along with public records, that neans that any
work that you do on behalf of this working group is
subject to public records. It's subject to inspection.

W will ask for it if we receive a public
records request and it is your obligation to provide it
to Conmmssion staff and we will dissemnate it subject to
redactions.

Are there any questions about --

Yes?

PHELICIA JONES: kay. So, ny -- ny
organi zation is going to be part of this group. Whether
|"mgoing to be at the meetings all the time, | don't
know about that.

But, however, if | want to go back to ny
community and tal k about this issue, you' re saying that
It has to be a public record?

ALI CI A CABRERA:  So any communi cations you have

about the work here and this working group i s subject to
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public records. So any conmunications about that.

Now, if you go back to your community
organi zation and you provide that information, I'mnot
saying that you cannot do that. [|'mnot saying that
needs to be in a public forum

Wiat |'msaying is those comunications wl|
al so be subject to public record.

PHELI CI A JONES: Well, | don't know about that.
If you're going to have a conmunity group and especially
with Cheryl Davis as the director who is nmoving to start
communi ty sessions, so all of that is going to be a
public record?

ALI Cl A CABRERA: That's what a public what a --

PHELI CI A JONES: | okay --

ALI CI A CABRERA: No, ny job is to give advice
on public records. So this is exactly what ny job is.

And so, as if you're part of the working group
and I will defer to the Comm ssion whether or not that is
the case, then it will be subject to public records and
we w il ask for it.

PHELI CI A JONES: Gkay. So that's not ny
questi on.

My question is, when Cheryl Davis begins the
comuni ty working sessions -- which | don't understand

why you're having this before you have the working
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sessions -- you're saying to me, and everyone in here,
t hose working sessions are public record?

ALI CI A CABRERA:  Commi ssioner, |I'mnot entirely
clear (inaudible.)

THE CHAIR. | think -- you can correct me if
|"'mwong -- | think the answer is no. The town halls
and |istening sessions that the Human R ghts Conm ssion
wi |l do separately that aren't part of these neetings,
where they're just holding events, | would imgine would
not be subject.

But --

ALI CI A CABRERA: Can you just tell nme one
thing, if they're open to the events, isn't the public
going to be there? 1Isn't there going to be a public --

So yes, that will be open to the public and
anyone is invited to attend; is that correct?

THE CHAIR:  That's correct.

ALI CI A CABRERA:  So that woul d be open neeting,
so that woul d be anybody is invited to attend, people can
cone and they can --

UNI DENTI FI ED SPEAKER.  And is there an issue
with establishing a quorumand --

ALI Cl A CABRERA: No, no. Not with the
listening -- (inaudible.)

THE CHAIR  Ckay. Thank you, so nuch,

BEHMKE REPORTI NG AND VI DEO SERVI CES, | NC. 14
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Ms. Cabrera.

| think we're now goi ng endeavor to have
everyone in this roomintroduce themsel ves, which is
going to be no (inaudible) but |I have faith in us.

So maybe we can start with Commander Yep and go
around the table, including the folks sitting behind the
table. And then we'll snake through the audience before
com ng back along this table side of the table.

UNI DENTI FI ED SPEAKER:  Maybe we let the
assistant chief go first?

ASSI STANT CH EF LAZAR  (Ckay. Good norning,
everyone. This is Assistant Chief David Lazar.
oversee operations. That neans field operations, all of
patrol, investigations, special operations, and the
airport.

| really want to thank the conmunity for being
here today and for the officers that we selected to be
part of this inportant process.

DEPUTY CHI EF FLAHERTY: Good norning. |'m
Deputy Chief Denise Flaherty. |'mthe acting assistant
chief, chief of staff.

ANGELA CHAN:  Good nmorning. |'m Angel a Chan.
|"mchief of policy at the San Francisco public
defender's office. And |I'mpleased to serve on the

Police Commssion. So I'mexcited to see this working
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group get started.

And |'ve al so been involved in a nunber of
different public general (inaudible) working groups.

COWANDER YEP: So |'m conmander Paul Yep. H,
everyone. |'mcurrently in the risk nanagenment office.
|"ve been with the police departnent 26 years. And |
t hank you for being here and very nmuch [ ook forward to
wor ki ng on these problens.

Thank you.

TRACY MC CRAY: Hello, everyone. Tracy MCray.
|"mthe president of San Francisco Police Officers
Association. Very thankful to have this (inaudible)
because once this policy gets going, | would rather see
all the kinks kind of worked out before it hits us with
meet and confer.

As you all know, I'ma native of San Francisco.
| have a famly that lives in the 94124 area. | grew up
in the Western Addition. | think | could be one of the
few people in this roomwho have said they've been
stopped by the police in a traffic stop prior to becom ng
a police officer and when | was a police officer.

So, yes, this is going to be a very interesting
working group. | appreciate all the dialogue from not
only ny fellow officers that | have sitting here, but the

conmuni ty nenbers.
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So yes, we can get a policy that our officers
understand, very little gray area so we know what we can
and cannot do.

So, of course, all neetings start off a bang.
So let's just get it going and let's just get a policy,
because the sooner we can get this going, the better it
will be for our officers.

AVI FREY: M name is Avi Frey. I'man
attorney with the ACLU of Northern California where I'm
the Deputy Director of the crimnal program

ACLU is very excited to be here and reach this
point and excited to hear the POA tal k about renoving the
gray area and | think discretion is one of the issues

here that we're concerned about.

Thank you.
VESLEY SAVER: M nane is Wesley Saver, | use
he/ hi m pronouns. |'mthe Senior Policy Manager fromthe

GLI DE Center for Social Justice and | am here
representing the Coalition to End Biased Stops which
consi sts of 60 conmunity-based organizations in support
of this process.

| want to thank the chief. | want to thank the
Department of Police Accountability, the Conm ssion, POA
(inaudible) for making this conmtment to be here today

and all the community menbers that have showed up. And
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al so especially the advocacy of Walth and Disparities in
the Bl ack Community who have been pushing for this for

quite some tine.

Thank you.
DOCTOR JAMES TAYLOR M name is James Tayl or,
|"ma professor of politics at USF. |1'mon the

San Francisco reparations conmttee.

|"ve done a bit of (inaudible) with Chief Scott
and Assistant Chief Lazar (inaudible) task force,

i ncluding the town hall conversations around the city
about tasers, when there was a conversation in the city.

And nore recently, before Theresa (inaudible)
| eft, she had ne serve as a referee for the bias
contingent plan. So that (inaudible) one of the projects
| changed the total nane of it. Changed it to mnimzing
bias, and that got back to themas bias free.

So that's ny work,

ANGELA JENKINS: M nane is Angel a Jenkins and
|'ve attended about three different working groups since
2017 (inaudible). And | amhoping to be as bold as
Phelicia and insist that we have infornation and
representation fromthe Black comunity.

Thank you.

BRIAN COX: |'mBrian Cox, Deputy Public

Def ender at the San Francisco Public Defender's office
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and excited to be here and continue this work.

| also want to thank Chief Scott for his words.
| think it's inportant to focus on the history of
policing and how we got here.

(I naudi ble.) Were we are right nowis a
function of (inaudible). 1In 2022, | think it's a
function of (inaudible) so we have to recognize that
(i naudi bl e) and throughly to address it.

So I'mexcited for that work and |"mexcited to
knock heads (inaudible) policy.

CRISPIN JONES: M name is Crispin Jones. |'ve
been with the police department for 14 years. |'ve been
a police officer for 24 years. The last seven of which
have been in the traffic conpany.

|"ma nmotorcycle police officer. |'malso the
| ead instructor at the police acadeny on traffic
enforcenent and D.U.l1. enforcenent.

| currently -- or previously wote a version of
DGO 9.01 that went to concurrence and |I'mhere to give ny
I nput on how we go forward with this process.

UNI DENTI FI ED SPEAKER: (I naudible) | work at
prof essional standards unit (inaudible) warrants and |'m
taking the mnutes. Thank you for being here.

UNI DENTI FI ED SPEAKER: |' m Ser geant
(inaudible). |'mhappy to be here. And work (inaudible)
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unit.

And |'m al so a native of San Francisco and |'m
happy that we're going to work together to get sonething
done here.

ERI C HOLTZ: Hey, good afternoon, my nane is
Eric Holtz, fromthe community officer (inaudible) unit
of professional standards (inaudible) that has the
witten directives under the unbrella.

So | really look forward to sone really robust
conversations and the inplenentation of a policy that's
going to be appreciated, not only by the comunity, but
by our police officers (inaudible).

So thank you everybody for being here.

UNI DENTI FI ED SPEAKER:  Zach Tom ( phoneti c),
Public Defender's office.

UNI DENTI FI ED SPEAKER: Lidia (phoneti c)

(i naudi bl e), Public Defender's Ofice.

UNI DENTI FI ED SPEAKER: (I naudi ble), fromthe
Public Defender's Ofice.

UNI DENTI FI ED SPEAKER: (I naudi bl e), specia
proj ects.

UNI DENTI FI ED SPEAKER: (I naudi bl ) of the
Public Defender's Ofice.

JERVAIN JONES: Jermain Jones, DPA.

HAVEN LATI MORE: Haven Latinore, Centra
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Station, patrol.

LI EUTENANT M CHAEL KONl ARI'S: Lieutenant M ke
Koniaris, Northern Police Station, patrol.

UNI DENTI FI ED SPEAKER: O ficer (inaudible),
Northern Station, patrol.

UNI DENTI FI ED SPEAKER: O ficer Steven Larango
(phonetic), Northern Station, patrol.

UNI DENTI FI ED SPEAKER: Gabe Rivera (phonetic),
acting lieutenant (inaudible) for the professiona
standards unit.

UNI DENTI FI ED SPEAKER: (| naudi bl €) Speci a

assistant to (inaudible.)

UNI DENTI FI ED SPEAKER:  Captai n McEachern of the

Mssion Police Station. |'ve been a police officer in
San Francisco for 32 years.

UNI DENTI FI ED SPEAKER: (| naudi bl e) .

DAVI D AARONSON:  Davi d Aaronson (phonetic),
Weal th and Disparaties in the Black Comunity.

UNI DENTI FI ED SPEAKER:  Li eut enant (i naudi bl e)

O fice of Qperations.

MARI A ALVARADO: Officer Maria Alvarado, | work
at Ingleside. |'malso the LPOA vice president. Native
San Franci scan.

DI ANA OLI VA- ARCCHE:  Good norning, everyone, ny
nane is Diana Oiva-Aroche. |'mthe Drector of Policy
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and Public Affairs (inaudible) San Francisco Police
Depart nent.

I"I'l be working closely with group here. And
|"mexcited to see (inaudible) changes when it comes to
st ops.

DONALD LUU:  Hi, ny nane is Donald Luu. [|'m
the President of the Chinatown Chanber of Commerce and
al so a board nenber of the Chinese Hospital.

UNI DENTI FI ED SPEAKER: (I naudi bl e), M ssion
Station, patrol.

PHELI CIA JONES: M nane is Phelicia Jones.

" mfounder of Wealth and Disparities in Black Community.

"' m an unapol ogetic strong, Black wonman. |
pul | no punches. | say what | need to say, how | need to
say it. | don't condone anti-Bl ackness.

And when we tal k about traffic stops, it has to
be centered around Bl ack people, Black San Franciscans,
because we are 34 percent of all stops. W have
30 percent of all reasonable suspicion when it comes to
stops. And we're five times that of whites to be
st opped.

And so -- and what happens is that that |eads
to arrest, whichis -- we're 16 times that of whites to
be arrested.

So | sit here representing Black
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San Franciscans in the comunity.

And for those of you who can -- want to try to
tell me what to say and howto say it to ny community,
who' s been di senfranchi sed, narginalized, for over 56
years in San Francisco, |'mtelling you, that's not going

to work with ne.

Thank you.
JANELLE CAYWOOD: Good norning. |'mJanelle
Caywood. I'mthe Director of Policy for the Departnent

of Police Accountability.

W' re happy to get this ball rolling as well.
My col | eague Jermai ne Johnson (phonetic) and | have been
wor ki ng on pretext stops since the beginning of 2021. So
we're thrilled to be here. Thank you.

SERGEANT BRI AN KNEUKER:  Good norning, all
Sergeant Brian Kneucker of the San Francisco Police
Department. Vice president of the San Francisco Asia
Peace Oficers Association. Also a native and currently
still living in San Franci sco.

SERGEANT NI CHOLAS BUCKLEY: Sergeant N chol as
Buckl ey | work out of Bay View as a patrol Sergeant. And
|"mthe president of (inaudible.)

COWANDER NI COLE JONES: N col e Jones,
Conmander of SFPD Adm nistrative Bureau.

THE COURT: |'m Catherine MGuire, Executive
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Director of the Strategic Managenent Bureau.

|"ve been with the departnent -- in and around
the departnent for 17 years. Wrked with every chief
since Heather Fong. And |'ve done a nunber of different
community -- a nunber of conmunity engagenent activities
and engagenent with comunity on a variety of topics.

And ny bureau includes finance, technol ogy, and
st andar ds.

UNI DENTI FI ED SPEAKER: Hello ny nane is Bob
Krinsky (phonetic). | ama 30-year resident of the city
here in San Franci sco.

|"'mreally here sinply as an engaged citizen.
My Iife has touched the department in a couple of ways
over the years. | came up with an idea to adopt a police
car to get defibrillators in all the cars years back
because that was an inportant thing to nme personally.

| also professionally do healthcare strategy
consul ting.

|"ve supported a nmeeting that was | ooking at
communi ty engagenent and trying to facilitate nore of a
three-year vision for the departnent with the comunity.

And lastly | participated in a taser
di scussi on.

So, I'l'l just say what | think and participate

right along with the room
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JULIE TRAUN. Hi, ny name is Julie Traun. |'ve
got at least ten years of residency in San Francisco
(1 naudi bl ) yout h.

Mssion District | guess is ny station.

|'mhere fromthe Bar Association of

San Francisco. |'ve done a lot of work on a lot of
community working groups. | started with use of force in
this roomin 2016. | ended up with a lot of hours in

this roomwth Mke Nevin (phonetic) and (inaudible) from
the POA negotiating the |ast version of that.

It turned out to be, you know, kind of a node
for the rest of the state. So |'mproud of a |ot of the
work that we've done.

| al so worked on community policing wth --
let's see -- AC, | can't -- you guys are changing so
fast.

(Laughter; inaudible conmments.)

JULIE TRAUN. And we did anmazing work on bias
inthis roomas well. And yet we are still |ooking at
racial disparities that are conpletely unacceptable.

So I'mhappy to be here and to help and to
| everage the strength of the Bar Association in any way
that we can

Also I'"'mthe Director of the Court Program so

we represent three percent of all the indigent clients
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comng into court when the Public Defender has a conflict
of interest. Forty percent are in youth and juvenile
del i nquency court.

Thank you.

THE CHAIR  Thank you, everyone. And | shoul d
al so say, this meeting could not be possible wthout al
of the hard work and diligence of our Conm ssion staff.

Sergeant Youngbl ood and Reynol ds, do you want
to introduce yoursel ves?

SERGEANT STACY YOUNGBLOOD: My nane is Sergeant
Stacy Youngblood. | amthe Police Conm ssion Secretary.

SONDRA REYNOLDS:  Good norning, nmy nane is
Sergeant Sondra Reynolds and |'m part of the Police
Conm ssion staff.

(1 naudi bl e di scussion.)

THE CHAIR  Also just want to thank Theresa
Tom in (phonetic) for all of her hard work on this as
wel |.

| think that Alice Kassinger fromthe
Controller's Ofice has joined us.

Do you want to introduce yourself and say a few
brief words about the Controller's office being here?

ALI CE KASSI NGER:  Absolutely. |'msoft spoken
so |l will stand up. But it's nice to neet you all.

|"mrepresenting the Controller's Ofice here

BEHMKE REPORTI NG AND VI DEO SERVI CES, | NC. 26
(415) 597- 5600




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

today city (inaudible) for those of you who aren't
famliar with us, you nay be famliar with our sister
group, (inaudible).

W have many years of experience pronoting
efficiency and effectiveness in the government. And so
that's taken the role of facilitating a | ot of working
groups inside and outside of the public safety realm

So I'mreally looking forward to |earning nore
about how and if we can help you guys and bring our
expertise in that area facilitation and agendi zi ng
(i naudi bl e) around the table.

Thank you guys.

THE CHAIR  Thank you everyone.

Sergeant, can we take public comrent?

SERGEANT YOUNGBLOCD: |f anybody would like to
make a public conment regarding line itemone, we have --
due to the constraints, we are going to provide one
mnute for public conment for those who are not on the
wor ki ng group.

|f you would like to make public coment,
pl ease raise your hand.

Ms. Jones?

PHELI Cl A JONES: Yes, so public comrent is that
| just want to say that |'mvery disappointed in the

makeup of the room even though it has a | ot of
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experience --

SERGEANT YOUNGBLOOD: Ms. Jones, |'msorry to
interrupt you, but you are part of the working group;
correct?

PHELI CI A JONES: And so what does that mean? |
can't make public conment?

SERGEANT YOUNGBLOCOD:  You'll, it is the public
that makes comments, the public comrents.

PHELI CI A JONES: So you are talking for those
peopl e who are not park of the working group?

SERGEANT YOUNGBLOOD:  Correct.

PHELI CI A JONES: So David, you can nake a
coment .

DAVI D AARONSON:  Hell o, ny nane is David
Aaronson. |'ma resident of District One. ['ve lived in
San Francisco since 1993.

|"malso a core team member of Wealth and
Disparities in the Black Community with Phelicia Jones.

|"mhere primarily to support the m ssion of
our organi zation, which is to ensure that biased policing
s eradicated from San Franci sco.

And | would like to just echo the statenents
that Phelicia made earlier that the focus of these
di scussi ons shoul d be around the elimnation of bias in

st ops.
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As Phelicia noted, Blacks are five tines nore
likely to be subject to traffic stops as people in the
white community even though they make up |ess than
five percent of the popul ation.

Thank you.

SERGEANT YOUNGBLOCD: Thank you. Anybody el se
have public coment?

Al right. Line itemtw, nam ng dates and
times of the working group.

THE CHAIR:  Some of this will be brief. As |
said at the outset, we're going to have two working
groups in the month of August. The next working group
session w || be August 25th, sane time, sane place. So
that's a Friday. 11:30. In this room

And we're going to release the bal ance of the
wor ki ng group dates either at the next neeting in August
or before the next neeting in August. So please be on
the look out for all of those future dates.

But for now you can mark your cal endar for
August 25th. At 11:30 in this room

Can we take public coment?

SERGEANT YOUNGBLOCD:  Anybody in the public who
woul d I'ike to make comment on line itemtwo, please raise
your hand.

DAVI D AARONSON:  Davi d Aaronson again, Walth

BEHMKE REPORTI NG AND VI DEO SERVI CES, | NC. 29
(415) 597- 5600




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

and Disparity in the Black Community.

Coul d you state when exactly the community wll
be engaged in these discussions and how outreach will be
made to ensure that comunity nunbers are aware of this?
I nformed that are accessible to thenf

That's ny comment. W would |ike to know the
answer to that.

THE CHAIR:  Sure. As | said at the outset
there's nultiple avenues for public participation. This
roomwe're all sitting inis one of them

And these neetings will continue throughout
this nonth and the nonth of Cctober.

Separate and apart fromthis, as | indicated at
the outset, the Human Ri ghts Conm ssion has graciously
agreed to spearhead our comunity outreach efforts. And
| don't want to -- they will -- they will post all of the
dates of the town halls and |istening sessions, as |
understand it. And they will |ead substantial outreach
to ensure that those events are well attended.

UNI DENTI FI ED SPEAKER:  Just clarifying point on
the 25th it's a Thursday.

It's -- there's -- the other thing is that the
next working group, this isn't -- we have opened it up to
the public, so if there are other individuals that you

think woul d be beneficial or would |ike themalso here in
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the room please send the invitation.

It's going to be posted on the Police
Conm ssi on website and al |l ow ot her people to know that
they can attend as well. | think we tried to get the
word out as much as we could prior to today's neeting and
|l ike ny colleague said, this is just one of severa
avenues that we are trying to elicit feedback from
various individuals.

SERGEANT YOUNGBLOOD:  Anybody el se have a
comment on |ine itemtwo?

Public conment is closed.

THE CHAIR. Al right, Sergeant, would you cal
the next iten?

PHELI CI A JONES: My | say sonething?

O is this not the correct tine?

THE CHAIR.  Yeah, public coment is just for --

PHELICIA JONES: | don't want to make public
comment. | want to just nake a comment.

THE CHAIR | think in order -- we've got so
many people here, if everyone nakes a conment out of
order, we'll never get to everything.

PHELI CI A JONES: The thing of it is,

Conm ssioner, HRCis not doing -- working group. The HRC
I's doing listening groups in the community, which does

not involve the working group.
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So | think there should be some clarity around
t hat .

THE CHAIR:  That's exactly right. And I'm
sorry that wasn't clear. Those are two separate and
di stinct things.

So listening sessions and town halls that HRC
wi || be spearheading are certainly conplementary to the
work we're doing, but they are entirely separate and
they're, as | said, many tines being directed by HRC, not
by the Conm ssion or the department.

Thank you for that clarification,

Can we go to the next item please, Sergeant.

SERGEANT YOUNGBLOCD: Line item 3, the
recommendati on group.

THE CHAIR Geat. So in terms of logistics
going forward, howw |l we get this group to collaborate
and communi cate with each other?

W' ve obviously got a | ot of people here and we
want to make sure that everyone's ideas have equa
standing and get the same |evel of consideration.

So the format that we're going to try to use
here is to have subm ssions, reconmendations, submtted
ahead of each working group setting -- excuse ne, ahead
of each working group session.

So after this meeting we will enail out -- |
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believe we'll email out and we will also post on the
Conm ssion Website a recommendations grid. And this wll
just be -- it's a very sinple kind of, you know -- okay.

(I naudi bl e conment by unidentified speaker.)

(kay. It's basically a very sinple kind of
| i ke Excel style grid where you each individual and each
organi zation, can fill in their specific recommendations
for the assigned section of the DR that we will be
di scussing at the next neeting.

So these can be -- | think -- | think the
preferred thing would be to have redline-style edits:
think you should delete this and insert this.

But we woul d al so wel come other forns of that,
that are nore high |evel

The plan is that -- so | should just say, our
networking group nmeeting is August 25th. W're going to
basi cal |y give everyone here some honework, which is
basically to get your recomendations to us by
August 19th. That's a priority.

And then we will put together -- we'll put
everyone's recommendations into one docunment we will
circulate them And that way everyone in this roomw ||
have an opportunity to review everyone else's
recommendations before the next working group.

And | think the benefit of this will be that,
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you know, if we all go around this roomand say our
initial thoughts, that would be the entire neeting.

But this way, this wll allow everyone to
consi der everyone's thoughts before we get to the nmeeting
and we can have -- you know, there will be some overlap.

We can kind of conpile |ed coments and cone up
with nmore focused questions for the group to address
since we all come in aware of what our respective
t houghts and recommendati ons are.

So that will be the general format.

This will all be -- everything | just said wll
be repeated in witing. But that is just a heads up to
t he group about how we're going to try to structure and
organi ze this.

The last -- the last thing -- again, this wll
go out in witing. But for our next neeting, we are
going to focus on the follow ng sections of the DGO

So, Section 1, which is purpose;

Section 2, which is definitions;

And Section 5, which is stops and searches.

That mght sound |ike a lot, but sections 1 and
2 are not as substantive and Section 5 is obviously a --
about stops and searches is a really substantial section.

So when fol ks submt their recomrendation grid

on August 19th, these are the sections that will be
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addressed. And obviously in future working groups we
wi ||l address all of the sections.

So when fol ks submt their reconmendation for
It on August 19th, these are the sections that will be
addressed. And obviously in future working groups we
wi ||l address all of the sections.

So we can take public conmment.

SERGEANT YOUNGBLOCD:  Anyone who would like to

make a public commrent regarding line item3, please raise

your hand.

Go ahead.

UNI DENTI FI ED SPEAKER:  Zack Tom ( phoneti c),
fromPublic Defender's Ofice. | have a clarification

question about the subm ssion that we make shoul d not
address sections 3, 4, then?

THE CHAIR.  That's exactly right.

UNI DENTI FI ED SPEAKER:  Ckay.

DAVI D AARONSON:  Davi d Aaronson.

So is that open to the public as well? O is
that only to working group menbers?

THE CHAIR. This is going to be for working
group nenbers.

THE DEFENDANT: And if the public wanted to
make input, how would they do so? (lnaudible.)

THE COURT: Since the DGO draft was introduced
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in My, we've opened it up to public comment and we've
recei ved dozens of public comments. So that avenue of
I nput s ongoing now and continues to be open-ended.

DAVI D AARONSON:  Ckay. Thank you.

(1 naudi bl e conmments.)

UNI DENTI FI ED SPEAKER:  So (i naudi bl e)
transparent.

So | think there are a |ot of questions about
the process. Just, if you don't mnd, conm ssioners,
goi ng through sort of how the working group is going to
work, the recommendations. Can you talk about the
technicalities, but | think it would be just to make sure
t hat everybody understands.

Li ke what the sequence is and the way that
decision is to be made on the policy.

(I naudi bl e) so sort of like who's part of the
wor ki ng group and who's not.

So if we could talk about the role, aside from
the legal advice that's been given, what's the role of
t he working group nenbers?

Do they pass votes?

s there going to be sort of a decision-making
(i naudi bl e) decisions --

That woul d be hel pful.

THE CHAIR:  Sure. So, | think those are all
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great questions, Director. So thank you for that.

| think -- so, taking a step back, the -- |
think that -- | don't want to prejudge the -- you know,
the path that this working group necessarily wll take.

| think it will depend on the recomendations
that we see as they comin.

But froma 10,000 foot view, the role of this
wor king group is essentially an advisory conmttee.

It's -- we're bringing people together who have
| npressive subject nmatter expertise fromdiverse areas.
And the ultimate goal is to allow the Commssion to
benefit fromeveryone's expertise in this room

So this roomis providing an advi sory function.

At the end of the day, the Comm ssion will have
to vote -- decide whether to have a vote and deci de what
we woul d be voting on if anything.

| think there can be multiple paths that the
work product fromthis working group can take. It could
be a new revised draft policy. It could be nultiple
options as different revised draft policies.

So, | think in terms of what the work product
s, at the end of the day, could |ook a number of
different ways.

But ultimately, the -- the role that this body

plays is advisory.
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JULIE TRAUN. Can | ask you a question?

And nmaybe this is crazy, but -- and nost of the
wor ki ng groups that |'ve worked on, and | think some of
the ones that have worked best, have involved a large
group col | aboration and discussion primarily around the
first paragraph, because that frames everything.

Wien we net to talk about the use of force and
we negotiated with POA we spent five hours on the first
paragraph and W Only had 15 hours, period.

And we spent five hours doing just that. And
once we did that, then we could nmove forward.

And I'mjust wondering, and in light of the
amazing work with did he with Assistant Chief Lazar and
the controller's office, where we did sort of a popcorn
kind of -- people weighing in:

Wiat's inportant to you?

Wiat's inportant to the community?

Wiat's inportant for the police to hear that's

going to nake sense to themwhen they're out on the

street?

And how is this going to nake a difference?

So I'mwondering if you woul d just entertain --
| don't know what formthat would take, but it -- I, for

one, would |ove to hear what everybody in this room

t hi nks should be the mssion and the vision of 9.01
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priority.

THE CHAIR  Thank you, Julie, for that.

| think that's really well taken. | think
there's couple ways that could be addressed.

First, for the next working group, section one
IS going to be an assigned section to provide feedback,
which is essentially the first paragraph.

And at the end of today, the next line item
there's going to be an opportunity for folks in the room
to bring commrent on why they're here, what they think is
| nportant about the DGO, what they think is -- what they
don't like about it, what they |ike about it, why the
I ssue's inportant to themin open forumfor that.

So, | think nore specifically, the first
paragraph wi Il be addressed next working group. And
today there will be a nore open-ended opportunity.

UNI DENTI FI ED SPEAKER: Okay. So I'ma little

confused on the working group and also on -- based upon

what the statenent this young |ady has said. And that is

everyone in here right nowis part of the working group?
s this -- is that correct? O no?

THE CHAIR  The working group is open to the
public and so if you want to be on working group, you
certainly can.

| can't speak for every individual here, but
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there mght be certain people here don't want to be on
t he working group.

UNI DENTI FI ED SPEAKER: (Ckay. (kay. So | got
it. Next tine you're here on the 25th, if the public --
the public comes in, comunity people come in, and say:
| want to be part of this working group, then they woul d
be added to the working group?

THE CHAIR  Absol utely.

UNI DENTI FI ED SPEAKER: (Ckay. And then
secondly, based upon -- I'msorry, what's your nane,
ma'an? In the yellow?

JULIE TRAUN:  Julie Truan.

UNI DENTI FI ED SPEAKER:  Jul i e?

JULIE TRAUN:  Uh- huh.

UNI DENTI FI ED SPEAKER: Based upon what Julie
said, is that the discussion around one which would be
purpose would only be based upon those who woul d be
maki ng recomendations by the 19th for the meeting on the
25t h.

THE COURT: That's right.

UNI DENTI FI ED SPEAKER:  So if only two or three
people in this room nade recommendations, then you are
only going to have three recommendations to discuss on
the 25th.

THE CHAIR  That is certainly theoretically
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possi bl e. Looking around --

UNI DENTI FI ED SPEAKER: |'mjust -- it's a yes
or no answer.

THE CHAIR | think -- | would be very shocked
i f there were only two.

UNI DENTI FI ED SPEAKER: But |'mjust saying --
well, that's what | asked.

Sois it yes or no?

THE CHAIR  The answer is yes.

UNI DENTI FI ED SPEAKER: Ckay. Thank you

UNI DENTI FI ED SPEAKER:  |'m assumng we're stil
on public coment about the recomendation grid. So |
have a question about the recommendation grid.

THE CHAIR Pl ease.

UNI DENTI FI ED SPEAKER: | f reconmendations are
submtted by the 19th, will this body provide the
departnent an opportunity to operationalize the responses
before the next neeting?

O will the responses be discussed at the
meet i ng?

THE CHAIR  So, yeah, the responses wll be
di scussed at the neeting. There would be no
opportunity -- there would be no putting any of the
recommendations into policy, if that's your question.

|"msorry if I'm m sunderstanding.
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UNI DENTI FI ED SPEAKER:  That's not my questi on.

Maybe the question is nore of when you have a
| aw enforcement -- will you give |aw enforcenent an
opportunity to | ook at the reconmendati ons and then see
what's possible in reality, if it's practical, in order
to be prepared to present that at the next working group
meet i ng?

THE CHAIR:  Oh, | see.

So | think to the extent that there are
reactions to reconmendations fromofficers who feel that
there mght be issues with inplenentation, that woul d be
sonething that woul d be discussed at the working group
meet i ng.

PHELI CI A JONES: So, clarification. So, when
the public -- when you accept public conmrent -- now I
believe this -- this was the -- there's no neeting;
correct?

THE CHAIR  Correct.

PHELI CI A JONES: Ckay. So then the public
woul d just have that one neeting to give public conment
to be part of the reconmendation grid?

O wll their conment be part of the
recommendations grid or are -- is the Conm ssion taking
those -- those comments into consideration?

Because the -- it's not clear.
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THE CHAIR  It's the last thing you said,
Ms. Jones.

And so the opening of public coment has been
open since May. And the Commission will take those into
consi deration.

But that is a separate process fromthe working
group process.

PHELI Cl A JONES: So whatever the public said
will not be part of the reconmendation, but -- however,
the Comm ssion will take under consideration which public
coments to take into the recommendation of the --

THE CHAIR:  The Conm ssion will take into
account all comrents made by the public.

The recomendation grid is for individuals
participating in the working group so that we're able to
know ahead of time what other folks in the room have
recomrended.

So, the -- the recommendation group -- grid is
to facilitate conversation wthin the working group.

There is a separate public coment process for
folks who don't have the tinme or interest or inclination
to join the working group. Their words can al so be heard
I n public comrent.

PHELICIA JONES: So will we be given a copy of

t hose recommendations from public conment?
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THE CHAIR  You can get themright now
They're already on the website.

PHELI CI A JONES: Thank you.

THE CHAIR  And they're updated as they cone

| woul d say public coment --

(1 naudi bl e conmments.)

THE CHAIR. | think that m ght have been a
public conment.

| think we have menber of the working group who
just arrived. W're -- would you like to introduce
yoursel f?

ROME JONES: Introduce nyself? Hello. [I'm
Rone Jones.

(I naudi bl e murmuring.)

UNI DENTI FI ED SPEAKER: W all said kind of |ike
(i naudi bl e.)

ROME JONES:  You said why we're here?

UNI DENTI FI ED SPEAKER:  Yeah, A little bit,
yeah. Uh- huh.

ROME JONES: | guess |'m here because |'m
interested in bettering the world.

THE CHAIR  Thank you we appreciate
succi nctness and (inaudible). So we appreciate that.

Sergeant, if we haven't already, can we go to
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public conment at this time?

SERCGEANT YOUNGBLOCOD: Is there any further
public conment regarding the recommendation grid?

Line item4, discussion on draft Department
CGeneral Order 9.01, traffic enforcement (inaudible).

THE CHAIR. Al right. So for this item |
just want to give a very brief overview of the DGO and
al so provide an opportunity for individuals in the room
to give any -- any thoughts or coments or reactions to
the DGO as the draft is currently witten.

You know, really open-ended. So, I'Il try to
be brief.

| think, you know, the reason for many of us
why this DGO is necessary is because of the stark racia
disparities in this departnent's stop and search data.

|"mnot going to go bore everyone with the
nunbers, but you know, in 2019, for exanple, which is the
| ast year pre-pandem c dealing with normal traffic flows,
Bl ack people were 10.3 times nore likely to be stopped--
for an equi pment violation, which are generally | ow
i nfractions.

And overall | think were about four or five
times nore likely to be stopped.

And -- nore likely to be asked for consent to

search and were least |likely to have contraband on them
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despite that.

How does this DO try to address this problen?

| think that it -- as | see -- you know, as
| look -- as we |ook at the data, a few things popped up.

So the stops that were driving racia
disparities tended to be |owlevel traffic and pedestrian
of fenses. Things |ike hanging fuzzy dice from your
rearview mrror. Things that generally didn't pose an
I mm nent risk to public safety.

And those same stops al so shared anot her
characteristic, which is the stops that had the biggest
racial disparities also tended to have the | owest yield
rates, meaning they were the least likely to result in
finding contraband or evidence of a crine.

And so what this DGO tries to do is have a way
(1 naudi bl €) approach which is by nmaking fewer of these
stops, we can try to reduce racial disparities. But also
we can reduce the nunmber of stops that are providing the
| owest return on investnment froma public safety
perspecti ve.

Because again, these stops are the |east
likely, generally, to turn up evidence of a crine.

So, | think this is an area where, you know,
potentially you could acconplish an inportant reform

while also inproving public safety in the comunity.
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That (inaudible) at |east the problem

So briefly how does this DGO try to go about

t hat ?

| think there's two main prongs to it.

The first, isit -- it bans, wth sone
exceptions, making stops for certain of -- for these

| ow- 1 evel infractions that are driving racia
di sparities.

The second thing it does is that because there
are thousands of -- there are thousands of traffic
infractions in the code, this is not going to solve the
problemall Dby itself.

And so it also limts what officers can do. |t
limts officers' discretion. Once they decide to nake a
stop, what can an officer do in terns of asking for
consent to search the vehicle. And things of that
nat ure.

| want to say sonme things that this DGO doesn't
do. Because |'ve heard a lot of comment about this DGO
And some of the things -- | think there's a
m sunder st andi ng about what it does and doesn't do.

The first thing this DG does not do is it does

not prohibit enforcement of any traffic for pedestrian
viol ation.
It prohibits stops for a small nunber
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So what does that mean in practice?

For the 15 or so violations that are on the
banned |ist, you can -- officers could still issue, for
exanple, tickets to a parked car.

Red light caneras will still continue to
operate.

Oficers could, if they wanted to, and | know
there's been discussion about whether this is actually
possi bl e and inpl enentabl e right now, but under this DGO
officers could take down a person's |icense plate and the
agency coul d send a person a ticket in the mil.

So all of those avenues for enforcement are
still available.

| have al so heard a ot of discussion around
this DGO prohibiting officers from nmaking stops when
there is concrete evidence of a serious crine taking
place. That is just categorically not true.

If officers have reasonabl e suspicion or
probabl e cause that a crime is taking place, the mere
fact that someone has conmtted a traffic violation wll
not be any inpediment to the officer pulling that person
over.

So, you know, all serious crines can continue
toresult in stops. And, in fact, we have a -- you know,

a pretty robust exception |anguage in the DGO right now
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that even when there isn't reasonable suspicion, officers
can make stops for certain serious crimes.

So |l wll stop there. And | just want to open
It up to anyone in this roomwho would just -- would |ike
to say --

Because of how many fol ks are here, maybe try
to keep it to one mnute.

But to say anything, really, that they woul d
like to say about the DGO

Wiether it's why they're here. Wy they think
this is inportant. \Wat they don't |ike about it. Wat
they |ike about it.

| will just openit up to the floor.

UNI DENTI FI ED SPEAKER:  Thank you. M nane is
(i naudi bl e) police station.

| hear a lot of nunbers being -- 10.3 tines you
said. M. Jones, 34 percent.

Do you guys have the data for '17 or "18 to
'20, how many traffic stops were conducted in the Gty
and County of San Francisco by San Francisco police
of ficers?

Do you have that nunber? Traffic stops.

THE CHAIR Wen you said '17 --

UNI DENTI FI ED SPEAKER:  Li ke the two-year span
*18 to '20. Do you have that data? How many traffic
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tops were done in the Gty and County of San Francisco by
San Francisco police officers?

THE CHAIR So | tried hard to get as nmuch data
as | can.

| don't have -- | don't have, but I'll ask the
Chief. | don't have, | wasn't able to get '17 or '18.

So | can tell you 2019 total stops was around
102, 000 including pedestrians. About 67,000 of those
were traffic stops, if | recall?

UNI DENTI FI ED SPEAKER: 2019 you said 102, 000
stops, that's pedestrians and vehicles bicycles,
scooters, all that mxed in.

THE CHAIR.  That's ny recol | ection.

UNI DENTI FI ED SPEAKER: What is the nunber
20-2021.

THE CHAIR.  They have fallen off a cliff
because of -- because of pandem c.

UNI DENTI FI ED SPEAKER: A nultitude of factors.

THE CHAIR  And staffing, of course.

The race disparities remain, though, despite
the | ower nunbers.

UNI DENTI FI ED SPEAKER: |'mnot arguing -- |'m
not here to argue. |'mhere to discuss. Not to get --

(Ml tiple speakers.)

THE CHAIR  Your comments are very wel cone.
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As a rem nder, there are probably a |ot of
fol ks who want to say their piece. | don't think it's
going to be helpful for us to have this back-and-forth
right now, although this --

UNI DENTI FI ED SPEAKER: kay. |'m-- that's n
my question. Do you have the data?

THE CHAIR. Do you want to share with us?

(New speaker.)

CH EF SCOTT: | was just going to weigh in on
this. So |

THE CHAIR | appreciate that.

PHELICIA JONES: | was next, Chief. M hand
was up before yours. | know you rank in here, but -- vy
know. M hand was up before yours, Chief.

CH EF SCOTT: | just want to answer sone
questions for the public.

PHELICI A JONES: kay. |'I1l yield.

CH EF SCOTT: This is just 15 seconds.

For anybody that's interested in any of the
data, since 2016, we have been required to collect that
data quarterly.

It's on the website.

It used to be called the 96-day report. |It's
still called the 96-day report, but internally we call
the QADR which is Quarterly --

ot

ou

It
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QADR

the force

(1 naudi bl e conment . )
CH EF SCOTT: Quarterly Activity Data Report.

So it's on our website. It's -- it's given to

supervisors by (inaudible) quarterly. W go

back to 2016. So a lot of that is what's driving this

conversat i

on.

In addition to that, there are other studies

out there that weren't done by the police departnent

where peopl e have taken that data and extrapol at ed

what ever they're |ooking at.

[t's well

Gui t ani no.

So it is out there if anybody is interested.
docunent ed.

THE CHAIR  Ms. Jones?

PHELI CI A JONES. So what's the officers name?
UNI DENTI FI ED SPEAKER:  Cuitani no (phonetic).

PHELI CI A JONES: Ch, Quitanino?
UNI DENTI FI ED SPEAKER  Yes, nma'am
PHELI CI A JONES: You said ma'am It's okay.

Are you fromthe south?

UNI DENTI FI ED SPEAKER: |'m from the sout h,

Sout h Carol i na.

PHELI CI A JONES: Because in Northern California

we don't say "ma'am”
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So for quarter one, '22, quarter one, 2022, the
nunber of stops San Francisco Police Departnent nade was
3, 769.

UNI DENTI FI ED SPEAKER: Quarter 2021, you said?

PHELI CI A JONES: Yeah, quarter one.

UNI DENTI FI ED SPEAKER: 3, 000 stops?

PHELI CI A JONES: Three thousand, one -- no,

3, 769.

(New speaker.)

UNI DENTI FI ED SPEAKER: Di d you say 2021 or
20227

PHELI CI A JONES: Quarter one, 2022.

(kay. Everybody, quarter one, 2022.

(kay. And then as far as the -- now, this
Is -- our records mainly look at Blacks, H spanics and
whites.

And so fromquarter -- since 2016, Blacks were
three times that of whites stopped.

And from 2016 up until quarter one, 2022, it
has risen. It has not gone down.

So we are now five times that of whites to be
stopped, four times of Hi spanics to be stopped, and one
times that of whites to be stopped.

So those are the statistics. And as the Chief

said, they're open to the public. It's on your website.
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CH EF SCOTT: Thank you.

PHELI CI A JONES: You're wel cone.

UNI DENTI FI ED SPEAKER: So for ne, | think, you
know, when you talk about the data and trying to get the
nmost correct up-to-date data.

W tal k about San Franciscans; right?

And | think Crispin could help me with this.

So we're tal king about Bl acks, whites,

H spani cs, Asians, white.

And then for ne, | would break it down even
more. How many of those are city residents? How many of
those are not city residents?

How many of those traffic stops were in the Bay
View, the Northern, the Tenderloin, Central; right?

So if we could break this all down further.
Because it's not just Black San Franciscans, it's Black
peopl e, African-American, whatever you want to say, as a
whol e.

But to me |'mnarrowng it down to in
San Francisco; right?

How many Bl ack San Francisco -- San Franci scans
have been stopped?

Like | said, I've been pulled over as a police
officer and prior to me joining the department.

So | can speak to this.
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And as a police officer, |I've made a nunber of
traffic stops throughout the entire San Francisco city;
right?

And it wasn't based on what the person | ooked
like, it was based on a driving habit. And also the
Vehicl e Code allowed ne, as a police officer, to nake a
traffic stop for. Right?

Now, once the traffic stop is made, where do we
go fromthere? Ws | |ooking for an arnmed robbery or
hom ci de suspect ?

O was | conducting traffic enforcement in a
high area that saw people speeding, a lot of traffic
accidents, so on and so forth? Right?

So the data is going to be largely in -- and a
lot of it that we mght have to (inaudible).

But you know, am | hearing we shoul d not stop
peopl e who we think are Black fromdriving? No. That's
not the answer. That's not going to happen.

Just like the young man said about, you know,
| ooking at elimnating all bias. Not going to be happen
because we're human and we're inperfect.

But we can lessen it for sure. Right?

And we can identify those traits that are in
each of us where we can sonehow stop, slow down, stop and

think and say: Gkay, why am| doing this?
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Fuzzy dice. | don't think I've ever pulled
over anyone for having fuzzy dice on their rearview
mrror.

But has that stop been nade? O course it has.
Right? That's why it's in the Vehicle Code.

|"ve pulled over a lot of people for not having

their registration up to date. Sone three, five years
old; right?

|'ve made those stops. |'ve made stops where
peopl e have bl own through red lights and stop signs.
Right? |'ve made those stops. And we continue to make
those stops? Right?

We tal k about our vision zero. R ght? Qur
traffic accidents are way up there. Right? Qur traffic
deaths. And we can't allow that to happen if we want to
reach vision zero. R ght?

So it's about you throw out nunbers. Right?

But for ne, what is the context?

Because |'mthinking about Black San Francisco
residents. Right? kay.

Then you can throw in other Black people we
stop who may not |ive here, who may only work here.

Ri ght ?
So, tone, | would like to see that breakdown

al so.
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PHELI CI A JONES: Ckay. Well, you know, the
California State RIPA report gives a lot of information
that you're seeking, as far as disparities in the Bl ack
conmuni ty.

This is what we need to focus on is Black San
Franci scans and those who are stopped in San Francisco
bei ng Bl ack.

Now, Chief, | don't know, | think it was the
Attorney General's Ofice a few years ago, | can't
remenber what legislation it was that cane up where when
you guys make stops, you were supposed to report all that
i nformati on.

What body -- what |egislation was that?

CH EF SCOTT: That's the RIPA report.

(Ml tiple speakers; indecipherable.)

PHELI CI A JONES: So that information, what
you're asking -- | forget your name, |'msorry.

Tracy?

So I think that information should be on the
Rl PA report; correct?

(Ml tiple speakers, inaudible)

UNI DENTI FI ED SPEAKER:  96A al so has additiona
data that RIPA doesn't ask for and it's nore thorough and
It's also on our website.

AVI FREY: Thank you. Avi again fromthe ACLU.
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| want start by saying | appreciate the focus
and enphasis on the data as we get started because | do
think it's probative.

But if we could zoomout for one second, |
don't think anyone in the roomdi sagrees that we are
stoppi ng nore Bl ack people, disproportionately. W are
harm ng nore people with that (inaudible) stops
unnecessarily. W are killing nore Black people as a
result of these traffic stops.

So I think we can |eave the data there for
right now and nove on to what are we going to do about
t hat ?

PHELI CI A JONES: Thank you.

AVl FREY: So | would like to --

Tracy, very well taken. W should be

addressing racism But the certainty of pieces of racism

we're not going to address by training individuals.
That's why discretion is the problem

These traffic stops that we're here to try to
prohibit, they're not worth the candle.

Wio cares about fuzzy dice? W cares about
two |icense plates?

And many nore provisions of the traffic code.

It's not worth the harmit causes to people,

even when it doesn't escalate into an incident of
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vi ol ence.

It is not worth the harmto the Bl ack
conmuni ty.

| agree with you, Phelicia. W need nore Bl ack
people in here to tell -- I"mnot the person to do it.

PHELI CI A JONES: That's right.

AVI FREY: To tell this group: What does it
feel like even, when there's no harmthat results. You
get pulled over and feel like a second class citizen
because you're driving around. Mybe your car is a
little more rusted than sonebody else's. But maybe it
isn't.

Those harns conpound. They inpact generations.
That has been happening for generations in San Francisco.

And that's why | think this is not about
(i naudi bl e) police or individual officers, it's about
renovi ng the opportunity for that inplicit bias at the
very | east.

PHELI CI A JONES: That's right.

AVI FREY: So that's why discretion has to be
renoved. Any instance -- he said he was strongly in
favor of prohibiting and expanding the [ist of prohibited
traffic violations -- excuse nme, traffic stops.

Because anything that is not a matter of public

safety that goes directly to public safety and injects
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discretion, will be a vehicle for bias, both intentiona
and inplicit.

Thank you.

PHELI CI A JONES: Thank you for sharing that.

VESLEY SAVER: Thank you. |'m Wesley Saver
with GLI DE

Just two quick (inaudible). Thank Avi for his
wor ds.

One, it was nmentioned that the QADR data runs
back to 2016.

Currently the website only has it going back to
@B, 2020. So it's available (inaudible).

And then in respect what Tracy nentioned, the
not prioritizing fuzzy dice hanging froma mrror, we do
have nenbers of the Black comunity and nembers of the
Miusl i m communi ty who have nentioned they have been
targeted for having prayer beads hanging fromtheir
mrrors.

So that policy does in sone way w nd up
targeting.

UNI DENTI FI ED SPEAKER: 1'mgoing to him and
then M. Cox and then Ms. Jenkins.

UNI DENTI FI ED SPEAKER: Excuse me, | didn't --
who are you representing?

WESLEY SAVER. GLIDE
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UNI DENTI FI ED SPEAKER: |'m sorry?

WESLEY SAVER. GLIDE

UNI DENTI FI ED SPEAKER:  Pri de?

WESLEY SAVER. @Gl DE

UNI DENTI FI ED SPEAKER: Ch, GLIDE. Ch, okay.

SERGEANT BRI AN KNEUKER:  Thank you.

Brian Kneuker fromthe San Francisco Asia
Police Oficer's Association.

It's been tal ked about public safety is a key
factor in this policy.

But, going through some of the policies alone
of what officers can't stop, specifically under the
banned pedestrian and bicycle stops. Riding bicycles on
si dewal ks.

| was born and raised in the city. |If you go
down Market Street, you go down to Powell, you are going
to nost likely -- good chance of being hit by delivery
trucks comng out on a sidewal k.

There are so many factors in this policy that
negate public safety.

This policy, to me, (inaudible) brought me 2022
Vehicle Code, California Vehicle in here today.

You are limting what officers can do. And
It's a slippery slope because we're going to take this

much of that officers can't enforce to say now this much
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can't be enforced.

W' re San Francisco police officers, we're
peace officers for the State of California. Qur job is
to enforce not certain laws, but all [aws.

|f there is an issue with the [aw, shoul dn't
that be taken up with the legislative branch and they
shoul d renmove that |aw.

BRIAN COX: Yeah, | think there's inportance to
be grounded and in the history of why we're here. It is
increasing the city the data is (inaudible). [It's been
relatively consistent. | think that's despite all the
requirements and all the attention that's been paid to
this issue and other issues.

And | think that's why we need to -- we need a
policy to be aggressive, but that obviously limts the
discretion. Right?

Because part of the challenge is | think is, in
my view, the harm caused when we stop soneone, the
Inter-generational trauma, the feelings of degradation,
feeling soneone tries to -- tries to -- to -- figure out
If you're related to a crine, it's substantial. Right?

And havi ng been pulled over and asked questions
that are wholly unrelated to the stop, | can tell you it
feels weird. | feel very small. Right?

And that's the type of harm| think that needs

BEHMKE REPORTI NG AND VI DEO SERVI CES, | NC. 62
(415) 597- 5600




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

to be centered in this conversation. And | think too
often gets left out of the conversation.

So, to me, you know, | think --

PHELI Cl A JONES: That's why you need

(i naudi bl e) here.

BRIAN COX: | agree. That's -- | think when we
talk to our clients at the public defender's office, this
IS the story that they tell. R ght?

That is the story that's in the comunity.

And so fromour perspective, it is not just
about limting, you know, banning a certain of number of
codes. Also limting what happens after that.

W have to be particularly pointed and
aggressive in how we (inaudible) just based on what we
see and what our clients say. Right? Because they're
the ones in the community who are inpacted.

PHELI CI A JONES: That's right.

BRIAN COX: No one is debating, it's been
consistent. And so | think it would be helpful if we
can, you know, really drill down and think critically
about how can we (inaudible) conprehensive, right? And
al so substantively reduce the disparity.

So I"'mlooking for this conversation. | think
just the last point, | don't think that we should be

ruled by fear in this process.
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| think we should be bold and step forward.

The city has had broad, progressive values and | think we
shoul d continue that.

UNI DENTI FI ED SPEAKER:  Ms. Jenki ns.

ANGELA JENKINS: Okay. | have heard a |ot.

And | was wanting to just put a real case exanple to the
di scussi on.

And it's a UPS driver, an African-Anerican UPS
driver was stopped on Haight Street who clearly felt that
was based solely on race. There are, many, many trucks
t hat were doubl e parked on Haight.

| don't have video of the case, | don't know it
all. But dropping something like that into areal life
scenario, was it because -- well, was anyone else really
to bl ane?

Nowadays, the whole conmmunity seens to be on
sone type of nei ghborhood watch and they see a Bl ack
body. They're right away texting: There's sonething
Wr ong.

So | think there's an increase grouping on
Bl ack bodies that videos have gone viral of all of us
running into all sorts of stores and stealing.

|"man African-American woman. | don't steal.

But because there is a backdrop fromnedia to

focus solely on the Black body, there may be ot her people
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contributing to pretext stops by saying: That UPS
driver. She stopped there, why is she there?

But, | just had a real life scenario. | just
wanted to draw what happened with that UPS driver? She
was Bl ack and she was pulled over and cited.

That's an exanple. |f you want to ever | ook at
sonething Ilike that.

UNI DENTI FI ED SPEAKER:  She was pul | ed over
doi ng her job.

ANGELA JENKINS: Yeah. And | bet there were --

You know, | hear the officers |'m speaking
about, | can concur with themthat you want to enforce --
that's what you were paid to do is enforce the |aw.

But, for me, |'ve been pulled over, would you

bel i eve that?

(1 naudi bl e)

|"ve been pulled over -- | (inaudible) bicycle
stuff, but -- that's what's bothering me. | wanted to
see if we could parcel out -- we mentioned 96A. And the

way you guys updated the website, Ms. McCQuire, is you
have to go from 96A, which does have 2016 statistics, al
the way over to the quarterly data to keep the continuity
goi ng.

So | do look at the quarterly data. And | do

recogni ze sonething that | brought up before, and in
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biased policing is that there is the cops stopping
peopl e.

But if you reviewthe reports that are al ways
In the Executive Review, nearly 39 percent of
African-Americans are identified by the general public
when you | ook at the statistics for suspects observed and
reported, which comes fromthe crime database.

It's still a ot of people focused solely on
the nmovement of a Bl ack body.

And | always have been saying fromwthin these
rooms we also want to see how the non police officer, the
communi ty nenbers, the vigilante on NextDoor and Citizen
are increasing the scrutiny on innocent Black bodies.

DOCTOR JAMES TAYLOR: Again, | just wanted to
add that even if we could magically fix this issue today
t hrough a conversation, you still have to deal with every
other part of the whole entire systemthat has the same
exact probl em

So | don't know how you fix enforcement at the
| evel of contact with citizens and then, you know, from
the noment a person is contacted to whether they're
charged, whether they're arrested, what kind of
sentences -- what kind of charge they get, what kind of
experience they have in the process, the voir dire

process, the judge, the judge -- the rulings and then the
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sentencing. And then the tine spent.
So every -- | mean, in other words, we can fix

this and be mracle workers and a nodel for the country.

And it's still a conpletely broken system at every ot her
stage of it.
So there's a contagious effect. | don't know

how you fix this if you can't fix -- and that's too nuch
for anybody. Right?

Li ke you said, centuries.

But | think we have to be panoramc in our
perspective and understand that if we could actually see
sonme concrete progress around these issues, we still
woul d be behind a | ot of obstacles related to every other
stage of the process.

And | also sort of wanted to suggest that your
met aphor for the book, the power that be taken from
officers in terns of their discretion to enforce the | aw
based on what |ittle part they randomy choose.

But | think what Ms. Jones and others are
conveying is that for everyday Bl ack people, there are a
| ot of that book that gets used on certain groups and not
used on others by officers. And that's the difference.

As a Bl ack man, | have been pulled over scores
of times, LA when | was an undergraduate student.

| was pulled over not long ago -- two years ago
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in San Leandro. | got on Facebook | said | was a Black
man that got pulled over by the police and -- and not hing
happened to me. The young cop |et ne go.

| was speeding. He wote down and | owered the
speed rate so that | could go to traffic school and |
announced t hat.

And | |ooked at nyself, and | have two teenage
sons and | told themwhen I'mliving ny own life -- and |
have two brothers that are felons.

So nobody's sell out -- don't try to judge me,
you don't know me.

Both of ny brothers have felonies. And when
talk to ny teenage sons, | tell themthat 99 percent of
my encounters with police officers all of my life have
been positive.

Only one negative | had was right after the
riots in LA where | was on the ground in 1992 as a
graduate student and got pulled over by a sheriff, a
white officer and -- a male, and a Bl ack femal e officer
and he pulled out a gun on ne because sonebody named
James Tayl or was wanted in Riverside County and we have
the same height, age and stuff Iike that.

And she, fromour conversation, said that -- |
was comng fromUSC, fromclass. | had nmy books with ne.

She said, this is not him And they had an argunent in
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front of me and they resolved it and they | et ne go.

That's the nost negative experience | had with
police officer inny life. And |'mfromNew York. And
that's SoCal

|"'mfromthe projects, the ghetto, the 1980s, |
got involved in all this work when crack hit. And I
deci ded, as a Black boy in the projects, with nmy nother,
grandnot her, and all the Black women in the projects, to
create an organi zation called United Parents Against Drug
Abuse to fight crack in our comunity.

Then | becanme a professor 20 years later.

So, for me, it's not -- you know, | think
what -- you know, | look at this, it's -- it's a
difficult project because if we could conme up with a
solution, concretely, we still would have to go back and
try to fix these other aspects. Qherwise it can't hold
itself.

Sorry to take up so nuch tine.

UNI DENTI FI ED SPEAKER:  You know, | want to
t hank you for sharing your story. Also Ms. Jenkins and
Ms. McCray and the officers.

| think this is why we're here. W want to
have these difficult conversations that we normally don't
have. And to be honest with you, we may not get it

right. But we're trying. We're really trying
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And I, you know, | know that that's really al
that we can do. And we are open -- you know, | won't
speak for ny fellow comm ssioners, but | know that we're
open to hearing how we make this better. Wat we can do.
And how to solve this. Right?

Li ke give me solutions, because we all know the
data, we all know the problem W all know that this
| Ssue exists.

And | have really tried to focus things on
getting solutions. Gve me solutions. How do we fix it?
Wiat do we do? Were do we go from here?

And so that's the perfect -- you know, one of
t he other purposes of this working group, the listening
sessions, we're trying everything we can to get out to
everyone we can to give us input, to give us your subject
matter expertise. Tell us what's going on from your
perspective, fromyour perspective, so that we can get
this right.

And we nay not get it right, but we're going to
try.

And | really want to thank all of you for being
here and participating and trying with us. Because we
can't do it alone. You know, we can -- we really can't.
And we have to have these difficult conversations.

And I'mgrateful that we're here and grateful
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that we're doing this.

So thank you again for being here and sharing
your stories and creating a space where people can say
things and be in a space where we're allowed to say
things that may not otherw se be safe to say outside this
roomor in public.

So, Ms. Jones.

PHELI CI A JONES: Yes, | just want to say, thank
the ACLU  And you are fromthe DA's office? Is that
right?

(Ml tiple speakers; indecipherable.)

PHELICI A JONES: | didn't hear what he said.

| was like: He's fromthe DA's office?

(kay. So, okay. Now it nakes sense.

And what you're saying is, and | think, you
know, as we all nove forward to, you know, devel oping the
wor ki ng group, the working group is really never going to
be a true working group, Chief, until you get the stories
of the people who have actually been through the stops
and the trauma that they have been through.

And this is why, you know, | cone in, you know,
just saying what | need to say.

Because one, you know, we have these groups and
Wealth and Disparities, we're the ones responsible for

all this work that is going on now, before. W're the
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ones who brought the DQJ to San Francisco around Mario
Wods' killing. Okay?

This is why we are all here seven years |ater
Ri ght ?

And so the thing of it is, is that you know, it
may not -- all of it may not ever go away, Jay.

However, when you | ook at Black people in
San Francisco, the -- the rates are just absolutely too
high for the popul ation.

And then the other thing is, is that, you know,
as a working group, right? And I'mjust going to keep it
real. ['mgoing to keep it 100. Because that's what |
do.

Alot of times we do this work that we're doing
right here so you can feel good. See?

Because if it was about a Black folks, and as |
said ['mnot anti-white, | ain't anti-Hspanic, | ain't
anti-Pacific Islander, | ain't anti-Latino. But | ampro
Black. This is where | nmove. This is how ! nove in ny
life every day. Pro black.

And so, if we don't have those stories here,
then what we do is we're just making ourselves feel good
about the work that we're attenpting to do rather than
the work that is needed to be done in the comunities

t hat we serve.
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| am a servant.

But also, too, is that, you know, with these
wor ki ng groups, based upon the DQJ and the comunity
policing and bias and, you know, | probably been at -- |
amthe one who helped bring it here, so | followthe
wor ki ng groups.

The working groups, you know what? You al ways
put themin the mddle of the damm day. You al ways put
themin a |location where community people don't have
access. And that needs to stop.

|f you want a true working group, | can see
even you rotate. You know what |'m saying?

You can do it here one nonth, you done already
said we com ng back here in August 25th.

So the mnd span on how people are feeling and
what needs to be done for community, you're not even
there. You're not there.

It's about hel ping you on how you feel. And
until we get bol d enough, courageous enough, to go to
t hese communities and hold some of these working groups
so peopl e can have access to the working groups, then,
you know, I'mgoing -- Chief, I'mgoing to stay. |I'm
going to stay in this group.

But y'all better be ready for me to say

whatever the hell | need to say, because |'m not backing
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down fromthe truth.

And | want to see a difference made. It is not
going to come overnight. But again, you have to start
maki ng some concessi ons.

Because all your working groups going back to
the DQJ never has taken place in the conmunities of
mar gi nal i zed people. And that's what the DQJ says.

For the relationships between the police
department and nmarginalized groups, then you need to go
to those marginalized group. And that has never been
done wi th working groups.

So, it's time for a change.

THE CHAIR  Thank you for those comments.

UNI DENTI FI ED SPEAKER.  Can | just say | agree.

W really tried, you know. | mean, there were
recommendations from people in working group that we
needed to be neeting el sewhere. It didn't happen.

|'"ve said we need to do that. | agree with you
conpl etel y.

UNI DENTI FI ED SPEAKER: (I naudi bl e) debates were
conpletely open to the public. Chief Scott was there --

UNI DENTI FI ED SPEAKER:  Weél|, the working
groups --

UNI DENTI FI ED SPEAKER:  Al'l kinds of groups were

there. Everybody was invol ved.

BEHMKE REPORTI NG AND VI DEO SERVI CES, | NC. 74
(415) 597- 5600




© 0O N O o b~ W DN P

ST R R N N S T el e e e~ = O S T
ga B W N P O © 0 N o o M W N BB O

Yeah, | know.

It was at the Cow Palace. Boys Cub, Grls
Q ub.

UNI DENTI FI ED SPEAKER:  Those were different
fromthe working groups.

UNI DENTI FI ED SPEAKER:  Ri ght, those kinds of
foruns mght help, different sites throughout the city,
including in Bay View.

PHELI CI A JONES: So basically --

(Ml tiple speakers; indecipherable.)

THE CHAIR:  Wait a nmonent. Let's have chief
Scot't.

Let's have -- Ronme has had his hand up and

we're already over tine, so | think those will have to be

the last two coments.

CH EF SCOTT: | think we're all in agreenent.
This Conm ssion is conmtted to bringing this to the
community. You're absolutely right. The first day we
meet, you canme to ny office and we had it out.

That's what we plan to do.

So, you know, I'mnot trying to shut anybody
down. But that's why this -- these conversations are
happening. And the Conm ssion has commtted to bringing
t hese discussions to the communities that are the nost

| npact ed.
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W're drawing some of this up as we get the
comments and feedback. (Inaudible.)

You but | think we're all in agreenent that
that needs to happen, so either, her, her, her, whoever
el se has said it. The Conmmssion is already commtted to
t hat .

UNI DENTI FI ED SPEAKER: W tried to get it out
of police headquarters, but logistically, given the time
frame we had, we couldn't. So today it's here. W hear
your conments. We will try to accommodate.

Rone?

ROME JONES: The thing of it is, one | agree
(inaudible). But, like don't put it in comunity and
then fill the roomwth |ike the same people who are
here. You know.

Li ke actively outreach to the community to have
themin the room

And then understand ny community doesn't really
trust the police department and it won't be easy the
first meeting or the second one or the third one.

You have to consistently try to doit. So
that's one. First thing | would say.

Second thing is right. 1'm23. | don't see
anybody who's, like, in ny immediate age group.

| could be wong. | don't know.
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But, |ike 99 percentage of my experiences with
police have not been positive. Maybe that's because the
police killed ny brother in '09. Mybe not.

But specifically talking about the SFPD, |
actual Iy know the chief. You would say he recogni zes ny
face. And | still get pulled over for no reason.

So i ke even though |ike sonetimes they haven't
given ne tickets, or I'mnot going to jail, |I'mnot
like -- they're not positive experiences because why are
you disturbing ny day for no reason? Wich it's usually
for no reason.

They got a guy |ike one, two, speeding tickets
inm life. And neither of themwere SFPD, both were
fromthe H ghway Patr ol

Every tine | got pulled over by SFPD, it was
al nost no reason, usually they let me go without a ticket
only after asking me if | was on probation. Which |I'm
not. And it's a violation.

It's woul d al so say, like, very briefly, let me
add this docunent. For some reason, you nade a comment
about people riding bicycles on the sidewalk.

| see how that can be unsafe. That nakes sense
tonme. | would not tell the police not to enforce that.

Al so, as someone born and raised in

San Francisco with a physical disability, I don't want
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you riding your bicycle next to ne.

| don't think that's equivalent, though, to
having a front |icense plate.

So |i ke when you put those two things on the
same docunent, | see how it could be easy to be |ike:
Vell, this document doesn't make sense.

Wien actual ly, one thing kind of makes sense
and the other doesn't. So, that's kind of silly there.

Yeah. | think that's all | really want to say.

The comments were kind of all over the place.
| cane in a bit late so | tried to catch up

But ny main thing is if you' re going to | ook
for comunity, actively look for them actively put them
in positions, like, to be involved.

And then, like, to be honest, what does that
report back ook |ike?

What are you going to tell themthat you' ve
actually done? And how you deal with their words and how
you took themin and what came fromthem because that
usual Iy doesn't happen either.

You have neetings in the community and you
| eave and there's no real report back and there's no
checking in and there's, no, |like, status reports.

But then, 30 of you all wll work together

every day and have person relationships, wll report back
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to each other

THE CHAIR  Thank you for that Rome. | think
that's a great conment to end on before we nove on to the
next item

| just want to say how nuch | appreciate the
diversity of this room

And |ike you know, vice-president Elias said,
none of this is easy. There's a lot of gray area.
There's a | ot of good argunents to make on both sides.

| heard a service nenmber point out that naybe
you shoul dn't be banning riding bicycles on the street.

They make very good argunents for that why that
Is. | heard ny friend fromthe ACLU say we need a nore
robust Iist.

| think there is argunments to be nade on both
sides. That's why it is inportant to have everyone in
t he room

You just heard right here a response to soneone
el se's comments, (inaudible) and comng to agreenent.

| really hope and | expect there that there
wi Il be nore of that as we continue to have these
di al ogues.

| know that the Chief wanted us to play a video
about the department's race and reconciliation work. |

don't know if you want to say --
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(1 ndeci pherabl e comments.)

THE CHAIR. | think if -- well, (inaudible) not
here, so we can do whatever you want.

Now, | think the plan -- | think what the | aw
requires is for the tape to run first and then get public
coment .

CH EF SCOTT: Thank you, Conm ssioner.

Al right. 1'mgoing to stand up for this.

Resi dents, very good conversation. Tracy?

| m obviously Black. |'ve been stopped, |I've
been stopped on nuni in uniform

PHELI CI A JONES: Real | y?

CH EF SCOTT: Yes.

PHELI CI A JONES: That's a damm shame.

CH EF SCOTT: It not only happened to ne, the
person that got ne in this profession, ny cousin, LAPD
officer, it also happened to him So this is very rea
for all of us. Very real.

Coupl e things that you're about to watch here,
| want to lay just some really quick context.

This conversation is about change and change in
a positive direction.

W' ve been involved in a racial reconciliation
conversation for about a year in the department and this

policy discussion has been woven into that.
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W tal k about the history of how we got here.

It's inportant for us to knowthat. And it's
I nportant for us to make the connection about how things
have been and how that relates to this very day.

So what we've done is we sit in this room
conmand staff and others, we've brought speakers in and
then we started taking trips to where a |ot of the civil
rights progress in our country was made. And that's the
sout h.

Now, I'mgoing to -- and there are several
peopl e, of African-Anerican heritage. | want to ask a
qui ck questi on.

How many people who are Black or of Bl ack
heritage have roots in the south?

Every |ast one of us.

Here is the connection of why we started this
in the south.

There's plenty of stories to tell about
San Francisco. We've done that too.

But the things that | |earned, the things that
me and you | earned, and the things that were happening in
the south when our parents and our grandparents were
comng up. That was nmy first inpression about police and
what to be aware of.

And | grew up down there.
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So we' ve been taking officer and community
menbers on these journeys we've done two, we plan three
nor e.

And this really is about understandi ng where
we've been. And | appreciate if you don't understand the
history, don't remenber it, we're bound to repeat it.

| think that's true.

Here's another thing. Many of us that consider
ourselves to be |eaders in this room when you go and you
see people that have laid their lives on the Iine, and |
mean literally, laid their [ives on the line to change
the way things are, this is really nothing.

None of us are going to walk out of this
bui | di ng and probably get shot because we're in here
arguing about traffic stops.

W tal ked to people who |ost their |oves ones.
W tal ked to people who were mai ned because they were
trying to nake change just to vote, just to end police
brutality.

| f that doesn't notivate us to be bold, | don't
know what el se wll.

So we're trying to hit this fromall angles. |
want you to see this because | want you to understand
what this department's commtnent is to this issue.

And we can talk about data all day long. Data
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sonetines you get vaunted and it just becones a number on
a page.

Al this is connected to people.

So that's what this journey is about. And |
want to lay this context because this work, to me, is
what really is going to lay our foundation to really have
an understandi ng of where we are and how we got here.

And what we need to do to get ourselves in a better
pl ace.

| don't think we're going to come up with al
the answers about how to fix everything. But we can fix
sone things.

So this is about a 13-m nute video.

Hope you -- | hope you get sone value from
seei ng what we've done.

(Vi deo played.)

THE LADY: Can you turn it up?

(Vi deo continues playing.)

CH EF SCOTT: So this is ongoing. And let's --
for the two trips that we've been on, we had community
have comunity part of the process.

W need sone funding to get it started and
we're trying to get funding at this nmonent, but this is
really what this work is about.

(I naudible.) we're not going to agree on
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everything. But we have to nove forward.

It's not about popularity, it's not about who
likes it and who doesn't. It's about are we wlling to
do what we need to do to address these issues as nuch as
we can do in this city and work for both sides of public
safety.

Not just addressing the disparity, but getting
the officers who have done the work a nmeans to do that.

In a thoughtful manner.

So thank you for allowing me to play that. |
hope it gives you some context about how we are trying to
address these issues around real |y understanding
everything that goes into this.

It's not just a narrow conversation

Thank you.

THE CHAIR  Thank you, Chief, for that context
and perspective. | think we all really appreciate that.

PHELI Cl A JONES: You need sone funding, Chief.
| think that's really good, that you do this again. You
need to find sonme funding.

CH EF SCOTT: Thank you.

PHELI CI A JONES: Maybe we can help on that.

DOCTOR JAMES TAYLOR  The academc in ne is
screamng out. | think the SFPDis the third police

departnent in the country's history, behind Boston and
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NYPD. And there's a fascinating California history of
| aw enforcenment with SFPD, LAPD.

Race is different in California than it was in
Al abama. Bl acks weren't a major focus of racismhere
until the 1940s, even though there's some evidence in the
1840s. But clearly the 1940s.

So it's just a policing -- | try to teach ny
students in ny classes, evolves differently in different
regions.

The south is one way. Everybody says sl ave
patrols. That's not accurate here. Slaves patrols are
not accurate in Boston or New York.

New York comes out of (inaudible) system of
London. Right? And Boston and New York have their
different reputations. SFPD energes, LAPD comes.

So SFPD to me is a unique police department in
Anmerican history, because it was one of the earliest.
But because the west coast being so far renoved fromthe
east. And Bl acks were back east. So the racial policing
here was not focused on Blacks until much later. And so
it's very young still. [It's still very young. Racia
policing in San Francisco, focused on Bl acks, black
f ocus.

But, if you go back further, it's Mexicans, and

| ndi ans and Chi nese people who were the targets of
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exclusionary |aws, of gentleman's agreenments, of
I nternnent.

So | just -- | loved this. | also hope we can
do a video about the west coast nature of race and
policing because it's culturally different than
Bl ack-white. It's -- it's blue versus brown, yellow,
red. Were Al abama, Chicago, New York, Philly, it m ght
be Bl ack and bl ue.

THE CHAIR:  Thank you. Very well taken.
That's part of the division.

(Ml tiple speakers; indecipherable.)

UNI DENTI FI ED SPEAKER:  Happy to work with you
one on one. And happy to tal k about future funding.

That is what we wanted (inaudible) as a native
San Franci scan and someone that identifies as indigenous.

First thing | appear here was, you know, the
context here is indigenous and Latino issues.

So | conpletely agree (inaudible.)

Chief, we're headed there.

Hopeful Iy we can (inaudible.)

So happy to be --

UNI DENTI FI ED SPEAKER: \What was j ust pointed
out by Professor Taylor, and all the Black people in this
room our |ast names are the names of people who owned

our famly; right?
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So we don't even have our original |ast names.

For some of us, we can't even trace -- very few
of us can even trace our origins in this country; right?

So our experience, even in the positions that
we are in right now, are unique. Just what you said,
right?

Just what the chief said.

You know, we're -- what Ms. Jones said,

M. Cox, Ms. Jenkins said, right? Qur experiences are
varied and they do speak to the comunities that we've
grown up in whether it be here or other places.

But it's a unique experience.

And race is at the forefront of all of this.

Ri ght ?

And we're not running fromit. W're not
hiding fromit.

Even ne being a Black in a association that is
predom nantly white and male. Right? Were else would
t hat happen? Right?

So all these things are out there that, yes, we
need to talk about. And we need to have these tough
conversations, because it is real.

(Mul tiple speakers; indecipherable.)

DOCTOR JAMES TAYLOR  Anti-Black termoccurs

when Bl acks cone.
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That's when -- fromthe south.
So there is a direct southern connection. As

Bl acks mgrate, all of a sudden, the yellow, red and

brown person is less a threat and it turns to nore Bl ack.

So SFPD s reputation is really since the '40s,
about '43 on.

It's so young, we can correct it.

Black -- that's the point I'mtrying to nake.
Wi tes should think about this, it's relatively young
with this anti-Black enmerges when Bl acks come here. And
there were no ghettos. They created ghettos when there
were none. Right?

And things of that sort.

So, | think if you can sort of acknow edge
that, the use of this racism perhaps we can begin to
t hink about the fact that it's not permanent and it can
be eradi cat ed.

THE CHAIR  Thank you everyone. | really
appreciate all of this additional conversation.

W are -- | know we kept everyone here well
over time. There will be many nore of these working
groups, where we can continue having these discussions.

And | just want to reiterate again, you know,
what everyone's already said. | want to express ny deep
t hanks.
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PHELICIA JONES: Can | just say, if we're going
to be long, | don't mnd catering lunch, because you al
gotta eat.

Two and three hours. I'Il foot the bill for --
you know. W don't want to get hangry.

(Ml tiple speakers; indecipherable.)

UNI DENTI FI ED SPEAKER  Let's take one comment
and recommend adj our nment .

THE CHAIR  There's no need to stay.

There's no need to stay for public coment,
fol ks, obviously. But we will conmply with our public
meeting | aws.

SERGEANT YOUNGBLOOD:  Anyone want to make a
public comrent regarding line item4?

There is no public conmmrent.

Line item5, adjournment.

Meet i ng adj our ned.

(Meeting concl uded.)
--000- - -
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