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Fee Study - Goals
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 Recover Costs

 Update fees to reflect the changes in DBI’s fiscal, operational, and 

regulatory environments

 Develop a process for regular fee evaluation and adjustment



Fee Study – Previous Fee Study
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 2015 Ordinance 159-95

 Most fees lowered by 7% 



Fee Study – Work Plan
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1. Project 
Kick-Off

2.  Review Fee 
Structure, Data 

& Fee 
Methodologies

3. Data 
Collection & 

Cost of 
Service 
Analysis

4.  Fee 
Comparison

5. Draft 
Review and 

Revision

6. Recommend 
Fee 

Adjustments & 
Scenarios

7. Final 
Report

8.  Meetings 
and 

Presentations



Fee Study - Timeline
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 September 2022 Solicitation Planning, Development of Scope of Work

 October 2022       Issued a Request for Quote
 November 2022   Civil Services Commission Approval, Notice of 

Intent to Award, Contract Negotiations
 December 2022    Project Kick-off

 April 2023 (tentative) Final Report, Presentation to the Commission

 May 2023 (tentative)   Presentation to the Board of Supervisors
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THANK YOU
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