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Our team
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Our work

• Internal Workforce Development 
– Addressing gaps in capacity and capabilities
– Project INVEST (Innovations that Value 

Equity and Strengthen Teams)
– Pathway programs

• NIH-funded Summer HIV/AIDS Research Program
• Population Health Scholars

• External CBA (Capacity Building 
Assistance)
– CDC-funded Capacity Building Assistance 

Program in High Impact HIV Prevention
– Learning Portal (learnsfdph.org)

4



Determining workforce 
development priorities

• Accreditation Standards

• Formal needs assessment
– PHWINS 2021

– Press Ganey 2019

– HR data

• Racial Equity Action Plan (REAP)

• Public Health core competencies
– Council on Academic Linkages
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Current Strengths

• Staff value data-driven 
decision making

• Community Academic 
Public Health 
partnerships

• 94% see the importance 
of the work they do to 
support public health*

• Recent efforts have 
increased the diversity of 
new PHD hires

6*Data from PHWINS 2021



Challenges and areas for improvement

• Demands of three activations since March 2020

• 27% vacancy rate observed across PHD civil service positions

• High levels of staff burnout
– ¼ of staff rated their mental health or emotional health as fair or 

poor*

• Approximately 1/3 of staff are considering leaving SFDPH in 
the next year, threatening retention*
– Lack of advancement opportunities

• Only half of staff reported their training needs were 
assessed in the past year*

7*Data from PHWINS 2021



Focus on Equity
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Significant differences in perception of PHD’s racial equity efforts when
stratified by the race/ethnicity of respondents.



Slide 9

Theory of Action to improve recruitment and 
retention 



Project INVEST 
(INnovations that Value Equity and Strengthen Teams)

• Workforce

– Recruit, retain, sustain, train

– Bolster workforce planning

• Strengthen Foundational 
Capabilities

– Community partnerships

– Enhance communications using 
novel technologies

– Invest in leadership 
competencies
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CDC OE22-2203 Strengthening US Public Health Infrastructure, 
Workforce, and Data Systems



Our work

• Internal Workforce Development 
– Addressing gaps in capacity and capabilities
– Project INVEST (Innovations that Value 

Equity and Strengthen Teams)
– Pathway programs

• NIH-funded Summer HIV/AIDS Research Program
• CDC-supported Population Health Scholars

• External CBA (Capacity Building 
Assistance)
– CDC-funded Capacity Building Assistance 

Program in High Impact HIV Prevention
– Learning Portal (learnsfdph.org)
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Summer HIV/AIDS Research Program (SHARP)

SHARP, by the numbers

• 12-week internship

• 10 years

• 57 scholars

• 100% retention

• 96% URM identified

• 78% going on to 
graduate 
school/graduated

• One third have been 
employed at SFDPH
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Population Health Scholars: an 
MPH-level training program
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Our work

• Internal Workforce Development 
– Addressing gaps in capacity and capabilities
– Project INVEST (Innovations that Value 

Equity and Strengthen Teams)
– Pathway programs

• NIH-funded Summer HIV/AIDS Research Program
• Population Health Scholars

• External CBA (Capacity Building 
Assistance)
– CDC-funded Capacity Building Assistance 

Program in High Impact HIV Prevention 
(getSFcba)

– Learning Portal (learnsfdph.org)
14



PS19-1904 TA provider to the West Region 
focused on HIV testing and PrEP
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Over the past 9 years, we responded to over 450 TA/training requests by 
jurisdictional health departments



Learnsfdph: a Learning Management System 
for DPH & community partners



Our Par tners

Current Partners 



Learnsfdph can host different types of courses

Training Institutes
Create weekly lessons for 
multi-week trainings

E-learning Modules
Online interactive learning 
taken at the learner’s 
convenience

Recorded Webinars
Add interactions to recorded 
webinars to re-create the 
experience of a live training

Hybrid Learning
Facilitate in-person training 
with online tools

Learning communities
Participate in a discussion 
forum



More than 700 Learners took courses 
on Learnsfdph in 2022

More than 70 learners 
completed the Opioid 
Overdose Recognition 
and Response module 
since it launched the 

end of Aug 2022 

More than 100 
learners enrolled in 
the Campaign for 

Exceptional Smiles 
year-long webinar 

series

Over 500 learners 
attended webinars 

offered by the 
Harm Reduction 
Training Institute



Summary

• CLI is committed to strengthening workforce capacity 
and capabilities in the face of ongoing stressors

– Multi-component effort will tap new resources to 
invest in our people

– Ongoing commitment to recruit and train the next 
generation of public health leaders

– Make use of a new learning platform to engage 
learners outside DPH (learnsfdph.org)

• Our participation as an HIV capacity building 
assistance provider also advances our local work
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San Francisco Department of Health Population Health Division
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Questions?


