
City and County of San Francisco

Budget and Performance 
Subcommittee

Regular Meeting

April 1, 2022

Committee on Information Technology



Agenda

● Call to Order by Chair

● Roll Call

● Approval of Meeting Minutes from March 18, 2022 (Action)

● Department Updates and Announcements

● FY 2022-23 & FY 2023-24 Budget Project Presentations: General 

Fund Departments

● General Fund Budget Recommendations

● Public Comment

● Adjournment
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Item Number 3

Approval of Minutes

3

Action item



Item Number 4

Department Updates and Announcements

4

Discussion



Item Number 5

FY 2022-23 & FY 2023-24 Budget Project 

Presentations: General Fund Departments
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Discussion



Public Safety & Member Selections

6

Dept Project Title Time Duration

DEM Computer Aided Dispatch (CAD) 9:10-9:40am 30 min

POL National Incident Based Reporting 

System (NIBRS)

9:40-10:10am 30 min

SHF New Jail Management System 10:10-10:40am 30 min

 OPTIONAL BREAK 10:40-10:50am 10min

ADM Digital Services: Support for Digital 

Accessibility & Inclusion Policy

10:50-11:20am 30 min

11:20am - ??? ???Discussion on Funding Recommendations



CAD Replacement Project 
COIT General Fund Request 
Meeting

April 1, 2022
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1. Problem Statement

• Antiquated CAD technology is antiquated -
negatively impacting 911 Dispatch & 
Response Operations & Data/Analytics

• 2014 upgrade was with a 2008-2010 
technology for budget savings

• Mobile CAD for first responders, field 
personnel very antiquated 
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2. Project Objectives
• Successfully implement a commercially-proven, Next Generation 9-1-1 

CAD/Mobile system meeting the technical and operational needs of Call-Takers, 
Dispatchers and first responders

• Improve dispatch operations; field situational awareness and safety of first 
responders

› Includes new modified response initiatlives (ex. Street Crisis Response 
Teams)

• Improve data access & analytics

• Meet or exceed public safety, CCSF IT, and best practice IT security protocols

• Develop successful long-term contract and partnership with CAD/Mobile vendor

• Meet project budget & timeframe
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3. Business Benefits & Impact

• Replace outdated technology
• Secure Critical Infrastructure 
• Productivity increases

› Ex. Response times; reports, data & analytics

• Increase situational awareness for dispatchers and 
first responders
› Supports first responder and the public’s safety

• Support modified and multi-agency response 
› Ex. Street Crisis Response Team 
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4. User Research

• Comprehensive Research conducted 2018-2020
• Stakeholder surveys, interviews & workshops

› DEM, FD, PD, SFMTA, SFSO, DT
› Over 200 survey participants
› Over 50 interview participants
› ~30 requirements workshops participants 

• Results, strong interest in:
› Improved UI/UX for dispatch & mobility
› Improved Mobile App, Mapping, situational awareness  
› Integrations for improved response (ex. traffic, HRMS, etc)
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5. Equity & Accessibility

• Inclusive CCSF stakeholder outreach & participation
› DEM, FD, PD, SFMTA, SFSO, DT
› Personnel from all levels of organization (“C” level to field users)

• CAD is primary tool used to support Citywide emergency response 
for ALL first responders and ALL members of the SF Community
› Supports HSOC, Street Crisis Response Teams, 311, etc.

• New CAD will support improvements to:
› Improved reporting, data and analytics to inform planning and operations and 

help ensure equity in public safety response
› Response times for all calls for service
› “Modified” and/or Multi-Agency response (ex. mental health emergencies) 
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6. Performance Measures

• Response Times
› Supports first responders and our mission to serve and protect the community

• Data & Analytics
› Improved data and access for efficient and improved analysis
› Supports improvement of reporting & analyzing current measures, 

and provides opportunity for development of new measures

• System Availability
› Production, Disaster Recovery, Mobility
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7. Key Project Milestones
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• Past & Present Overview

Phases

1. System 

Evaluation & 

Needs Analysis 

2. System 

Design; Design 

Options

3. RFP & 

Specifications

4. System 

Procurement & 

Negotiations

5. 

Implementation 

(Phased)

Current 

Projection

December 2019 –

February 2021

February 2020 –

September 

2021

September 

2021 –

December 

2021

January 2022 –

May 2023

May 2023 –

October 2024+

Proposals 

Received 

March 2022

RFP 

Release 

Dec. 2021
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Major Procurement, Contract Negotiations & 

Implementation Milestones
Release RFP Dec-21

Receive Proposals Mar-22

Bid Conference Jan-22

Identify Finalists May-22

Complete Vendor Demos, Reference Checks, Site Visits Aug-22

Proposer Selection Sep-22

Begin Contract Negotiations Oct-22

Execute Contract May-23

Begin Implementation Jun-23

Go Live* Sep-24

*Sept. ’24 is a stretch goal. Final Acceptance may be extended based on agreed 

upon post go-live items.

7. Key Project Milestones, cont’d

Period to 

find 

efficiencies 

to achieve 

Sept ‘24 

Go-Live



FY ’23 Submission Update (all figures include 20% contingency)
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Phases 4 & 5

Description Procurement & Implementation

Phased 

Implementation & 

Schedule 

Contingency

Fiscal Year FY ‘22 – ’23 FY ’23 – ‘24 FY ’24 – ‘25 FY ‘26

FY ’22 COIT 

Allocation &  

Request

$12.5M

(FY+1 “approval”)

~$25.3M

(FY+ 2 estimate)

~$11.4M

(FY+3 estimate)
$0

FY ‘23 Request $15,865,580 $26,195,794 $  13,395,998 ~$4.5M (updating)

DELTA $(2,060,250)*

(includes FY 22 balance)

$ (1,037,168) $(2,261,361)

FY 23-FY 25 

$(5,358,779)*

(FY ‘23 – FY ‘25 DELTA)



Major Contributors to Budget Request Increase

• FD MDTs and Gateways

• CAD Related costs identified in FY ‘22

› Ex. IAM, CAD Network, Cyber, Cloud

• Contingency (20%) grows with additions
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FY ‘23 Major Updates
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• From FY ’24 to FY ‘23
› Moved SFPD MDTs & Gateways up from FY ’24 to 

FY ’23 ($4,375,000)

• FY ’24
› Added FD MDTs and Gateways ($3,750,000)

• FY ‘24 & FY ‘25
› CAD Cloud services ($450k/year)

• NOTE: SFSO MDTs remain in FY ‘24 (approx. $2M)



Major Budget Categories
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SOURCES FY21-22 FY22-23 FY23-24 FY24-25 TOTAL

COIT - Authorized 2,500,000$               12,505,330$             -$                         -$                         15,005,330$             

Carryforward Estimate 550,000$                  1,300,000$               -$                         -$                         1,850,000$               

Total Sources 3,050,000 13,805,330 0 0 16,855,330$             

Carryforward -$                         

Total Sources + CF 3,050,000 13,805,330 0 0 16,855,330$             

USES FY 21-22 FY 22-23 FY 23-24 FY 23-24 TOTAL

Labor 1,071,716$               2,704,607$               3,741,778$               3,837,531$               11,355,633$             

Consultant 350,000$                  200,000$                  120,000$                  75,000$                    745,000$                  

Dept. Work Orders 50,000$                    150,000$                  100,000$                  -$                         300,000$                  

Misc equipment for project team 15,000$                     $                     5,000  $                     5,000  $                     5,000 30,000$                    

PM/Evaluator Training; Site Visits; Travel 50,000$                    80,000$                    -$                         -$                         130,000$                  

CAD Equipment Refresh 585,810$                  570,000$                  -$                         -$                         1,155,810$               

Wokshop/Vendor Evaluation Facility Costs 10,000$                    incl in other costs -$                         -$                         10,000$                    

CAD System Core Costs (H/W, S/W, Svcs) 4,375,000$               5,733,050$               4,442,050$               14,550,100$             

Other Services 780,000$                  3,905,000$               1,295,000$               5,980,000$               

Other H/W, Mobile H/W, S/W, Licenses 4,375,000$               8,175,000$               1,950,000$               14,500,000$             

-$                         

Contingency 250,220$                  2,647,921$               4,355,966$               2,320,916$               9,575,023$               

Subtotal 2,382,746$               15,887,529$             26,135,794$             13,925,498$             58,331,566$             



Major Budget Categories (cont.)

Category Notes FY 23 FY 24 FY 25 Total

CCSF Staffing
includes $50k-$150k/year 
OT for Depts.

$2,686,317 $3,741,778 $3,837,531 $10,265,626 

CAD Vendor

H/W, S/W, positions, mobile 
licenses, back-up PSAP 
licenses & positions, Cloud, 
Data Conversion, PM & 
Implementation 

$4,375,000 $5,733,050 $4,442,050 $14,550,100 

Other Costs 
(primarily DEM)

CAD Network, Cyber, Data & 
Analytics, Interface costs 
incl Level II, Data 
Conversion, etc., other

$1,785,000 $4,130,000 $1,300,000 $7,215,000 

Dept Other Costs
FD, PD, SO MDTs &  
Gateways; Fire Station 
Alerting 

$ 4,375,000 $8,425,000 $1,806,250 $14,606,250 
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8. Funding Request & Project 
Timeline, cont’d
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• On-Going & Maintenance Costs – General Fund
› Current Estimate: $900k - $2.5M Annually
› TBD based on Proposals, Final Scope, BAFO, Negotiations
› Includes: 

• Mobile Software for First Responders & Integrations Support 
• 700+ mobile clients for FD/EMS, PD, SFSO
• 20+ system integrations

› Includes option for platform lifecycle upgrade in ~ year 5

• ACTIVE PROCUREMENT
› Proposals’ costs not yet evaluated

y



16

THANK YOU!



Back up slides, other slides

17



Scope Summary
• CAD Vendor

• CAD System including CAD software; hardware; interfaces; 
integrations; mobile software; back-up PSAP CAD; analytics

• Implementation & PM Services
• Warranty, maintenance & support

• Mobile Hardware (FD, PD, SO)
• CCSF Stakeholders: DEM, FD, PD, SO, SFMTA, DT

› CCSF Staffing 
› Other Costs to Support new CAD

• Network, Security, IAM, Database & Analytics, etc. 
• Interface Systems: Level II, Fire Station Alerting, CAD to CAD, etc

18



Major Budget Categories

Category Notes

CCSF Staffing Project team; some placeholder Dept OT staffing

CAD Vendor
H/W, S/W, CAD positions, mobile licenses, back-up PSAP licenses & 
positions, systems integration, cloud, data conversion, PM & 
implementation services, training services

Other Costs (primarily DEM)
CAD Network, Cyber, Data & Analytics, Interface costs; Data 
Conversion, etc.

Dept Other Costs FD, PD, SO MDTs &  Gateways; Fire Station Alerting, Level II
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8. Funding Request & Project Timeline
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Phases 4 & 5

Description Procurement & Implementation

Phased 

Implementation & 

Schedule 

Contingency

Fiscal Year FY ‘22 – ’23 FY ’23 – ‘24 FY ’24 – ‘25 FY ‘26

FY ’22 COIT 

Allocation &  

Request

$12.5M

(FY+1 “approval”)

~$25.3M

(FY+ 2 estimate)

~$11.4M

(FY+3 estimate)
$0

FY ‘23 Request $15,865,580 $26,195,794 $  13,395,998 

~$4.5M    

(preliminary 

estimate)



FY ’23 Submission Update (all figures include 20% contingency)
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Phases 4 & 5

Description Procurement & Implementation

Phased 

Implementation & 

Schedule 

Contingency

Fiscal Year FY ‘22 – ’23 FY ’23 – ‘24 FY ’24 – ‘25 FY ‘26

FY ’22 COIT 

Allocation &  

Request

$12.5M

(FY+1 “approval”)

~$25.3M

(FY+ 2 estimate)

~$11.4M

(FY+3 estimate)
$0

FY ‘23 Request $15,865,580 $26,195,794 $  13,395,998 ~$4.5M (updating)

DELTA $(2,060,250)*

(includes FY 22 balance)

$ (1,037,168) $(2,261,361)

FY 23-FY 25 

$(5,358,779)*

(FY ‘23 – FY ‘25 DELTA)



Project Snapshot 
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Project Overview

Budget Schedule Scope Resources

Above Target

On Target X X X X

Below Target

NOTES

Mid-longer term 

COVID and City 

Budget 

Uncertainties

COVID & Budget 

impacts. 

Dependencies on 

Scope, Budget, 

Resources

Planning process has 

uncovered several 

important related 

projects.  

Forecast 

Department 

limitations to 

commit 

shift/operational 

staff. Resource 

limitations for  

related projects 



Public Safety & Member Selections
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Dept Project Title Time Duration

DEM Computer Aided Dispatch (CAD) 9:10-9:40am 30 min

POL National Incident Based Reporting 

System (NIBRS)

9:40-10:10am 30 min

SHF New Jail Management System 10:10-10:40am 30 min

 OPTIONAL BREAK 10:40-10:50am 10min

ADM Digital Services: Support for Digital 

Accessibility & Inclusion Policy

10:50-11:20am 30 min

11:20am - ??? ???Discussion on Funding Recommendations



CITY & COUNTY OF SAN FRANCISCO

Police Department 

April 1, 2022 

COIT General Fund Request FY 22/23

NIBRS-Complaint RMS Project



Mandated January 1, 2021, over 60% law enforcement agencies 
are already certified. SFPD must become NIBRS-certified for:

 FBI to accept CCSF crime data

 CCSF to remain eligible for federal grants 

2
Problem Statement NIBRS-Compliant RMS Project



NIBRS is critical to 21st century data collection, reporting, and 
analysis not only for SFPD, but other CCSF departments such as 
SFSO, DEM, DPA, DA, CON, MTA and the Mayor’s Office.

 SHORT-TERM objective: transition entry and reporting of crime 
data from Crime Data Warehouse (CDW) to a commercial-off-
the-shelf (COTS) vendor records management system (RMS) in 
compliance with both the FBI 1/1/2021 NIBRS mandate and the 
California Department of Justice (CalDOJ) incident-based 
reporting system (CIBRS) compliance standards.

 LONG-TERM objective: implement other law enforcement 
modules that are standard with a COTS RMS, such as Collisions, 
Case Management, Property & Evidence and more.

3
Project Objective NIBRS-Compliant RMS Project



The new RMS will allow for:

 More effective and accurate collection of data and sharing 
amongst departments.

 Greater specificity in reporting offenses.

 Expanded victim-to-offender relationship data.

 Expanded circumstance reporting.

 Expanded collection of drug-related offenses.

4
Business Benefits & Impact NIBRS-Compliant RMS Project



SFPD contracted with Federal Engineering (FE), a NIBRS consulting 
firm, to perform a comprehensive assessment of existing systems to 
gather complete requirements for a request for proposals (RFP) on 
the RMS implementation.

 FE recommendation on alternative solutions:

5
User Research NIBRS-Compliant RMS Project



CalDOJ certifies law enforcement agencies for the State of California:

 <3% error rate in successive file submittals to CalDOJ.

 For both NIBRS and CIBRS certification, SFPD must achieve 
and maintain an error rate less than 3% 

 Upon CalDOJ certification, CCSF crime data will be 
accepted by the FBI

 > 99.999% system availability by the vendor that is 
contractually required

 To achieve five nines, all components of the system must 
work seamlessly together. Software applications, compute 
resources, networking functionality, and physical data 
center services must be highly available to achieve five 
nines

6
Performance Measures NIBRS-Compliant RMS Project



 Contract with FE to perform NIBRS assessment

 Complete NIBRS assessment for RFP

 Contract with COTS vendor to implement their NIBRS RMS

 Implement NIBRS RMS

 NIBRS file submittals certified by CalDOJ

7
Key Project Milestones NIBRS-Compliant RMS Project

Comp 
2/2021

Comp 
12/2021

WIP
Q4/2022

Q4/2024

Q1/2025
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COIT 5-year submittal
FY 2022 – 23 FY 2023 – 24 FY 2024 – 25 FY 2024 – 25 FY 2024 – 25

TOTALS $13.9M $10.3M $9.1M $8.3M $11.9M

Breakout FY 2022 – 23 FY 2023 – 24 FY 2024 – 25 FY 2024 – 25 FY 2024 – 25

RMS Implementation $1.0M $1.0M --- --- ---

Contract & SaaS $4.5M $4.5M $4.5M $4.5M $4.5M

Hardware $3.0M --- --- --- $3.0M

Staffing $3.0M $3.0M $3.0M $2.5M $2.5M

Contingency (20%) $2.4M $1.8M $1.6M $1.3M $1.9M

(Hardware Refresh)

Funding Request & Project Timeline NIBRS-Compliant RMS Project



 FBI’s national publication of criminal statistics will continue to 
exclude CCSF crime data

 CCSF will become ineligible to qualify for public safety grants 
from our federal partners starting in 2024

 CCSF not modernizing and transitioning to NIBRS/CIBRS 
could receive unwanted local, state or national attention: 
Already 60% of LEAs nationwide are NIBRS-compliant

 Continuation of unrealized benefits resulting from NIBRS data 
for analyzing and sharing

9

Consequences of postponing funding

CLOSING: Sustainable Reform Needs Modern Technology



Questions?
You can reach me at:

rishma.khimji@sfgov.org

mailto:rishma.khimji@sfgov.org


Public Safety & Member Selections
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Dept Project Title Time Duration

DEM Computer Aided Dispatch (CAD) 9:10-9:40am 30 min

POL National Incident Based Reporting 

System (NIBRS)

9:40-10:10am 30 min

SHF New Jail Management System 10:10-10:40am 30 min

 OPTIONAL BREAK 10:40-10:50am 10min

ADM Digital Services: Support for Digital 

Accessibility & Inclusion Policy

10:50-11:20am 30 min

11:20am - ??? ???Discussion on Funding Recommendations



Draft -Confidential

Jail Management System

Martin Okumu 
Chief Information Officer

1



Draft -Confidential

The jail management system (JMS) is a case management system used by the 
city and county of San Francisco sheriff’s office to manage jail operations, 
persons currently incarcerated or released by the courts.

• To address the current service level challenges presented by managing jail 
operations, persons who are currently incarcerated and persons released by 
the courts. The antiquated jail management system is expensive to manage 
with limited or no ability to modernize, expand or integrate. 

Analysis: The JMS is an enterprise system.

Sheriff’s partners and beneficiaries of the Sheriff’s JMS services include:

Problem Statement

2

JUSTIS DEM Superior Courts

SFPD PUBLIC Defender DPH

ADP DA Programs

Community JUV



Draft -Confidential

• JMS is a complex system that shares CLETS data across multiple agencies 
• The JMS project approach was 2-phased. 

• Phase 1 – Business and data analysis, conceptual designs, infrastructure 
design

• Phase 2 - Conceptual designs implementation, data migration and feed 
integrations, build, validate, deploy and transition.

• A phased approach was recommended based on interviews with similar or 
larger Sheriff’s offices that implemented a new JMS

• Manage risk
• Control costs
• Refine the scope 

PS: The projections provided by the contractor for phase 2 were based on 
assumptions. Going through the discovery, it was evident that the current JMS 
had accumulated technical debt (Scope, resources & capacity etc.)

Project Synopsis

Benefits of this approach

3



Draft -Confidential

Project costs balance sheet for Phase 2

4

Phase 
No.

Year FY
Services DXC 

Software
OPUS

License
Support Total

1 1 FY21-22 $672,500 $17,200 $0 $0 $689,700

2 2 FY21-22 $2,514,365 $265,000 $32,400 $0 $2,811,765

3 3 FY22-23 $1,257,182 $265,000 $32,400 $75,000 $1,629,582

n/a 4 FY23-24 $0 $265,000 $32,400 $75,000 $372,400

n/a 5 FY24-25 $0 $265,000 $0 $75,000 $340,000

n/a 6 FY25-26 $0 $0 $0 $75,000 $75,000

Total $4,444,047 $1,077,200 $97,200 $300,000 $5,918,447

Click to slide 10
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• Improve government accountability through efficient and 
effective management of jail operations

• Create an efficient government through effective 
management and governance of currently incarcerated 
persons data and personal information

• Exceed all statutory and regulatory correctional 
mandates imposed by the Federal and State (DOJ)

• As host and sponsor of JUSTIS, improve CLETS data 
sharing, information exchange and governance across 
City and county law enforcement agencies

Project Objective

5



Draft -Confidential

• Achieve economies of scale by re-investing in an innovative jail 
management system 

• Improve operational efficiencies through a streamlined approach to jail 
management operations

• Facilitate and improve data sharing across city and county law 
enforcement agencies

• Public Safety 
• Policing Reforms
• Drive Government Innovation
• Legal (Lawsuits and Restitutions)
• Promote Government Accountability
• Other (All outlined benefits)

Business Benefits and Impact

Benefits

Impact

6



JMS Time and Material 

Phase 1 Key Project Funding and Milestone

PHASE 1 Services - Targeted to start on July 1
st

, 2022 – 18-month project

Phase No.
Yea

r
FY

Contract 
Adjustment

Project Milestones Acceptance Criteria
Original 

Milestone 
Amt

Additional 
Milestone 

Amt

Adjusted 
Milestone 

Amt

1 1 FY21-22 Project Initiation Project Kickoff $131,960 $131,960

1 1 FY21-22 Project Management Plan (PMP) Approved PMP $98,970 $98,970

1 1 FY21-22
Project Schedule Approved Baseline

Schedule
$32,990

1 1 FY21-22
Completion of Dynamics365 and 
Offender360 Installation

Dev, QA, Prod
Environments created

$32,990

1 1 FY21-22
Requirements Traceability 
Matrix

Requirements captured
in ADO

$98,970

1 1 FY21-22
Data Migration Plan Data Migration Plan

Approved
$32,990

1 1 FY21-22
Integration Plan Integration Plan

Approved
$32,990

1 1 FY21-22
Scope and Requirements Plan Scope and

Requirements Plan
$65,980

1 1 FY21-22
Conceptual Designs Conceptual Functional

Design Approved
$98,970

1 1 FY21-22 Training Plan Training Plan Approved $32,990

1 1 FY21-22
X CR02 Prebooking Requirements captured 

in ADO
$0 $12,700

Total Phase 1 $659,800 $12,700 $    
672,500

Click to go to slide 13



Phase 2 Key Project Milestone 

8

Services - Targeted to start on July 1st, 2022 – 18-month project
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FY22-23

Total Cost High $3,051,099.70

Low $2,773,727.00

GF Request to COIT $3,051,099.70

Phase 2 Key Funding Request & Project Timeline

9

1. Funding Request & Project Timeline

a. Does your department require resources for a planning and scoping phase, separate 

from product development? Yes

b. What is the total cost/GF request/timeline (see table below as example). See table

c. What are the anticipated annual ongoing maintenance and support costs, and how 

will the department fund these? Est. @75K per year. Operational

Services - Targeted to start on July 1st, 2022 – 18-month project

Click to go to slide 11
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Project costs balance sheet for Phase 2

10

PHASE 2 & 3 COSTS
Year 1 Year 2 Year 3 Year 1,2&3

(7/1/22 – 6/30/23) (7/1/23 – 12/31/23) Totals
JMS Implementation time and labor $672,500 $1,798,640 $899,320 $3,370,460 
Data Migration Effort (27 functional areas) $394,549 $197,274 $591,823 
Interfaces (19 interfaces) $321,176 $160,588 $481,764 

Total $672,500 $2,514,365 $1,257,182 $4,444,047 

Total Project Cost

Services - Targeted to start on July 1st, 2022 
– 18-month project

Total
Change description Service Type

JMS Implementation $3,370,460T&L (3 Source Systems) Transformation

Data Migration Effort $591,823 Data Migration 27 Functional Areas

Interfaces $481,764 Data Interfaces + Rep 19 int. +10 Reports
Sub Total $4,444,047 16 future Interfaces

Software License Costs over 4 years $1,077,200 @250K per year

Support & Maintenance cost over 4 years $300,000 @75K per year
Opus software License $97,200 @32,400 per year Training CRM

Total Amount $5,918,447

Phase 2 contract amendment

New Contract Adj. Amount $5,918,447.00

Original Contract Amount $3,144,720.00

Amount Increase Total $2,773,727 Increase>> > $2,773,727

Click to slide 4
Click to go to slide 13
Click to to go to slide 14
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Scope Change Matrix

11

Increase justification 4/1/2022
ID Phase 2 Assumptions Phase 1 Discovery

Through Phase I discovery, the full breadth and depth of the specific SFSO requirements and necessary extensions are now 
fully understood.  This enables DXC to define the scope by which an estimate can be defined.

1
• DXC was advised that there was only one source 

system.
• There are now three (JMS, SWAP and Sentinel).  This creates 

additional work to normalize the 3 systems.

2

• DXC did not plan to perform data transformation; it 
was originally in scope for SFSO to perform 
transformations. 

• In discovery with SFSO, it was determined that SFSO does not 
have this skillset in-house. Therefore, transformation is now an 
in-scope item for DXC.

3

• An assumption was made that there is an entity 
relationship diagram (ERD) or data dictionary 
available for the existing JMS or SWAP systems

• No entity relationship diagram (ERD) or data dictionary is 
available for the existing JMS or SWAP systems, which results in 
a lack of understanding of the quantity and complexity of the 
data to be processed.

4
• DXC had been advised that there was one interface 

with JUSTIS, with possibly one other.

• During discovery, it was determined that there are nineteen 
(19) core interfaces, some of which are being considered for re-
architecting, and an estimated sixteen (16) new, future 
interfaces for consideration

6 • Pre-booking was not in the original scope.
• Pre-Booking functional scope was added. Some future 

interfaces are dependent upon this module.

8 • No custom reports were originally included. • SFSO has added 10 custom reports:2S, 5M, 3L

Click to slide 4
Click to slide 11
Click to slide 13
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Next Steps

• Sheriff to sign-off Phase 1
• Sheriff to present Phase 2  to COIT and Mayors office for GF approval

• COIT presentation is – April 1st, 2022
• Mayors Office (Schedule FUP) –April 1-15, 2022

• If Phase 2 is approved, Sheriff to work with contractor to submit a 
contract modification to CAT and OCA

• Sheriff will then present the contract to PSC for approval
• Depending on the PSC outcome, notify the contractor
• Begin project planning for Phase 2 

12

Business Decision

Thank You
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Project costs balance sheet for Phase 1

13

Click to slide 7
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Project costs balance sheet for Phase 2

14

Click to slide 4
Click to slide 11
Click to slide 13



Public Safety & Member Selections

6

Dept Project Title Time Duration

DEM Computer Aided Dispatch (CAD) 9:10-9:40am 30 min

POL National Incident Based Reporting 

System (NIBRS)

9:40-10:10am 30 min

SHF New Jail Management System 10:10-10:40am 30 min

 OPTIONAL BREAK 10:40-10:50am 10min

ADM Digital Services: Support for Digital 

Accessibility & Inclusion Policy

10:50-11:20am 30 min

11:20am - ??? ???Discussion on Funding Recommendations
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Discussion



Budget Schedule

March 4
(10am-12pm)

Enterprise
Depts

Permit 
Projects

March 18th

Expanded Hours 
(9am-12pm)

Network & 
Infrastructure 

HR 
Modernization

April 1st

Expanded Hours 
(9am-12pm)

Public 
Safety 

Systems

Member 
Selections

April 15th

(10am-12pm)

Draft 
Funding 

Recs

April 21st 

(10am-12pm)

Final 
Funding 

Recs

Budget & Performance Sub-Committee COIT



COIT Allocations Forecast

FY 2022-23 FY 2023-24

Annual Allocation 2.5 2.8

Major IT Allocation 25 25.7

Total 27.6 28.4

Previously 
Committed

23.8 -

9

All figures in $ millions

Note: $3.7 million unallocated in FY2022-23



Committee on Information Technology
FY 2022-23 & FY 2023-24 Technology Projects
Proposal for Further Funding Deliberations

Dept/Project
GF Request

FY22-23

Previously 
Allocated for 

FY22-23

GF Request 
FY23-24

Assessor-Recorder -                            
Property Assessment & Tax Systems Replacement 3,236,274                3,236,274                -                            

City Administrator
[Digital Services] Support for Digital Accessibility & Inclusion Policy 973,353                   701,785                   1,020,688                

Emergency Management
Computer-Aided Dispatch Scoping & Implementation 14,565,580              12,505,330              26,135,794              
DEM Data Center Certification Study 219,000                   -                            -                            
Radio Replacement Project 3,853,872                3,810,401                3,858,872                

Human Resources
HR Modernization: Electronic Onboarding and e-Personnel Files 474,000                   -                            
HR Modernization: Digital Exam Module 767,000                   -                            

Police
NIBRS-Compliant RMS 13,900,000              10,300,000              

Sheriff
New Jail Management System Project FY 22-23 500,000                   500,000                   

Technology
City Hall LAN Modernization 1,291,000                1,291,000                
City VoIP Modernization and Department LAN 1,533,000                1,230,000                1,283,400                
Cloud Center of Excellence 1,314,000                1,600,000                1,014,000                
Increase City Data Center Resiliency 950,000                   800,000                   
JUSTIS Program 1,742,000                750,000                   2,210,000                

Grand Total 45,319,079             23,833,790             48,413,754             

COIT Allocations ($) FY22-23 FY23-24
Major IT Budget 25,048,633                25,703,497                
Annual Allocation Budget 2,519,409                  2,771,350                  
Total Allocated in FY 2022-23 23,833,790                -                               
Total Budget 27,568,042                28,474,847                
Remaining Funds 3,734,252                  28,474,847                
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Adjournment




