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Task Force (TF) Mapping Procedures

Principles:

- The TF will provide Q2 with specific instructions for a starting point for the first maps to be presented
to the Task Force on 3-2-22 the first mapping meeting of the TF.

- Mapping requests and changes will be initiated by the TF and they will work with Q2 who will draw the
next requested iterative map.

- Discussions will be focused on Communities of Interest, Neighborhoods, District Boundaries, Census
Data and compliance with The Voting Rights Act.

- Allow Task Force to explore multiple paths or maps.

- Offer clear forward direction and clarity for the mapping process status at the end of each meeting.

Communication

Liaisons on process, clarification or info/questions between TF and Q2 for mapping will be Members Matt
Castillon and Chasel Lee. Members Castillon and Chasel Lee will be in charge of coordinating the process and
keeping a written log of what feedback or input is incorporated in each map. This feedback should be reflected
in the public record and in the Final Report.

Task-Force Centralized Mapping for Follow Up Maps
TF members will initiate all requests for maps or mapping changes.

After the members have shared their comments there will be a recommendation to advance one of the prior
maps with specific changes.

Where possible the TF will attempt to advance the next stage of the mapping process off a chosen specific and
hopefully single map. If needed multiple map will be advanced but the goal will be to always advance off of
one specific map.

As the new map is selected the TF will ask Q2 to come back with that map as the basis with 2 or 3
new/different versions on the next iteration.

After the TF has provided their direction to Q2 there will be public comment.
The members may again discuss the maps and any changes they would like to see if any.

The map may then be advanced without further changes or with changes recommended and approved by the
TF. If consensus has been reached then the mapping request will be advanced to Q2. If there is no consensus,
a formal vote may be taken.

This will be the process the TF will follow at each mapping meeting until the final map is selected on or before
April 14,



Groups and the public may submit their maps to the TF through the public website, and TF members may pick
parts or all of a map to incorporate into their mapping requests. In order to maintain fairness, all outside
feedback will be evaluated independently and no outside individual will be given preferential treatment over
any other member of the public.

e Specifically, non-TF generated maps are a form of public comment, and no publicly generated maps
will be directly presented to a member of the TF by an interest group or non-task force member.

Sample Mapping Advancement and Naming Sequence:

-Mapping Day 1 (3-2-22): TF provides parameters to Q2 to create Map 1 A
-3-9-22 Q2 provides Map 1 A to the TF for discussion on 3-14-22
-Mapping Day 2 (3-14-22):

e TF provides new mapping instructions of boundary changes to Map 1 A which will then be returned
named Maps 2 A and 2 B.

-Mapping Day 3 (3-23-22): Q2 will return next mapping day with changes requested by TF- Maps 2 A & 2 B

e TF motions through consensus or vote to move one of the maps let’s say Map 2 B forward

e TF provides new mapping instructions of boundary changes to Map 2 B which will then be returned, if
there are three, named Maps 3 A, 3 B and perhaps a 3 C.

*From here on in mapping days will be numbered but not dated as dates may be added as we go along.

-Mapping Day 4: Q2 will return next mapping day with changes requested by TF - Maps 3 A,3B, &3 C

e TF motions through consensus or vote to move let’s say Map 3 C forward
e TF provides new mapping instructions of boundary changes to Map 3 C which will then be returned, if

there are two, named Maps 4 A & 4 B.
-Mapping Day 5: Q2 will return next mapping day with changes requested by TF - Maps 4 A& 4 B

e TF motions through consensus or vote to move map let’s say 4 A forward.
e TF provides new mapping instructions of boundary changes to Map 4 A which will then be returned, if
there are two, named Maps 5A & 5 B.

The mapping continues as noted above until a final map is voted on.



Live Line Drawing

Line drawing is conducted during public sessions at officially agendized task force meetings. Line drawing may
also occur at any other designated mapping meetings if the TF decided to do so. Combination of mapping and
line drawing meetings may occur at the discretion of the TF.

Two specific dates, because of Q2 turn around requirements have been designated as line drawing days. They
are 3-26-22 and 4-9-22.

Consultants (Q2) will be present with a mapper and digital maps at the ready.

The Task Force can start with existing lines, or with someone's proposed new lines, or with a blank map. In
some cases the task force may work up "visualizations," which may be rough-sketch districts, and proceed
from there.

The Chair or designee will focus on a particular area and then begin taking input from other Task Force
members about particular lines.

TF members are free to give whatever reasons they think germane to their proposals, whether it were public
input, or balancing populations, or known neighborhood boundaries.

1. Only one change could be considered at a time (though mappers could undo past changes as needed).
Line mapping will be done by consensus.

It's all iterative: after an area is finished (an area could be a district, multiple districts or any area of San
Francisco) then public input would come in, and the TF might also do further research, and then revisit that
area and make changes



San Francisco Redistricting Task Force

Board of Supervisors Redistricting
Map 4 B, 4 C, and 4 D; March 30, 2022

Maps 4 B, 4 C, and 4 D were drawn to adhere to the following Task Force direction. This direction was based off changes the Task
Force requested be made to Map 4 A, which was drawn in the Task Force’s live line drawing meeting on March 26, 2022. Map 4 A was
posted on the Task Force’s website and map viewer on 3/28/2022. The Task Force direction for these maps is as follows:

e Include Haight Ashbury with District 8

e Make the Tenderloin and SOMA west of 2nd Street and north of 1-80 whole in one district while maintaining the publicly
submitted definition of Chinatown District 3
Explore maintaining 16th Street west of the 280 and potentially add in Showplace Square as the northern line of District 10
Explore including the Dogpatch with District 10
Explore maintaining the Sacramento Street boundary of District 3, and potentially unifying the Financial District in District 3
Explore including Portola with Sunnydale, Visitacion Valley, University Mound, Little Hollywood, Bayview and Hunter's Point in
District 10

The boundaries of publicly submitted Communities of Interest were respected when possible in the creation of each of these maps.

Because the Task Force must adhere to district population requirements as outlined in the Charter, it is not possible to accomplish all of
the above direction in one map. Some of this direction was implemented in each map.

Map 4 B moves Haight Ashbury into district 8B; includes Portola with Sunnydale, Visitacion Valley, University Mound, Little Hollywood,
Bayview and Hunter's Point in district 10B; and maintains the district 3B boundary of Sacramento Street. These changes cause shifts to
other districts, including but not limited to moving part of SOMA into district 5B, the boundary between 8B and 9B shifting west to
balance population, and the boundary between 6B and 10B moving south to balance population.

Map 4 C moves Dogpatch into district 10C, adjusting the boundary between districts 10C and 6C to 16th Street per Task Force
direction. Haight Ashbury is also included in 8C. As a result, the boundary between 6C and 3C is moved north to Pacific Avenue and the
boundary between 8C and 7C is moved east, among other changes in the districts to balance population.

Map 4 D keeps the Tenderloin and SOMA west of 2nd Street and north of [-80 whole in district 6D while maintaining the
publicly-submitted definition of Chinatown district 3D. Dogpatch is included in district 10D, the district 10D boundary is moved to 16th
Street, and the Financial District is whole in district 3D. A number of changes are reflected in some of the other districts to balance
population to accommodate these shifts.



San Francisco Redistricting Task Force

Board of Supervisors Redistricting
Map 4 B; March 30, 2022
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Board of Supervisors Redistricting
Map 4 B; March 30, 2022
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District label shows district name, % deviation, total deviation.
This is a preliminary version of San Francisco’s Board of Supervisors districts and is not the final map of the Redistricting Task Force. This is a preliminary version, not a final draft.
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District label shows district name, % deviation, total deviation.

This is a preliminary version of San Francisco’s Board of Supervisors districts and is not the final map of the Redistricting Task Force. This is a preliminary version, not a final draft.
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Board of Supervisors Redistricting
Map 4 B; March 30, 2022
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This is a preliminary version of San Francisco’s Board of Supervisors districts and is not the final map of the Redistricting Task Force. This is a preliminary version, not a final draft.

District label shows district name, % deviation, total deviation.
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District label shows district name, % deviation, total deviation.
This is a preliminary version of San Francisco’s Board of Supervisors districts and is not the final map of the Redistricting Task Force. This is a preliminary version, not a final draft.
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District label shows district name, % deviation, total deviation.
This is a preliminary version of San Francisco’s Board of Supervisors districts and is not the final map of the Redistricting Task Force. This is a preliminary version, not a final draft.
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This is a preliminary version of San Francisco’s Board of Supervisors districts and is not the final map of the Redistricting Task Force. This is a preliminary version, not a final draft.
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This is a preliminary version of San Francisco’s Board of Supervisors districts and is not the final map of the Redistricting Task Force. This is a preliminary version, not a final draft.
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District label shows district name, % deviation, total deviation.
This is a preliminary version of San Francisco’s Board of Supervisors districts and is not the final map of the Redistricting Task Force. This is a preliminary version, not a final draft.
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District label shows district name, % deviation, total deviation.
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Board of Supervisors Redistricting
Map 4 A; March 26, 2022

Map 4 A was created during the Task Force’s live line drawing meeting on March 26, 2022. Additional maps drawn at the Task Force’s
direction will be released soon.
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Maps 3 A and 3 B were drawn to adhere to the following Task Force direction. This direction was based off changes the Task
Force requested be made to Map 2 B:

Keep Bernal Heights whole in D9, using the publicly-submitted Community of Interest definition for Bernal Heights

Use flexibility at the boundary between D8 and D9, trying to keep Guerrero as the boundary at the north the districts

Keep North Beach whole, using the publicly-submitted Community of Interest definition for North Beach

Map one version of the districts with D6 drawn to include the Tenderloin with South Beach ad Mission Bay

Map one version of the districts with D6 drawn to include the eastern waterfront communities of East Cut, Rincon Hill, South
Beach, and Mission Bay

The boundaries of publicly submitted Communities of Interest were respected when possible in the creation of both maps.

Each of the first three goals outlined above was accomplished in Map 3 A. Map 3 A was drawn to include the Tenderloin with South
Beach and Mission Bay in district 6A.

Each of the first three goals outlined above was also accomplished in Map 3 B. Map 3 B was drawn to include the eastern waterfront
communities of East Cut, Rincon Hill, South Beach, and Mission Bay in district 6B. To implement this direction while adhering to goals
outlined above, the Tenderloin is included in district 5B in this visualization, resulting in significant changes to the make-up of district 5B
and surrounding districts to balance population.
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Maps 2 A and 2 B were drawn to adhere to the following Task Force direction. This direction was based off changes the Task

Force requested be made to Map 1 A:

Keep Japantown with Western Addition

Keep Duboce Triangle, Corona Heights, and Buena Vista Park with Castro

Keep Visitacion Valley, including Sunnydale, in District 10

Move the border between Districts 8 and 9 to Guerrero

Keep Potrero Hill unified in one district

Keep the OMI Neighborhoods in District 11

Unify South Beach

Drawing districts to +/-5% deviation is acceptable to respect the boundaries of recognized neighborhoods

The boundaries of publicly submitted Communities of Interest were respected when possible in the creation of both maps.

With the exception of including Sunnydale with district 10A, each of these goals outlined by the Task Force is accomplished in

Map 2 A to the extent possible given discrepancies between census geography and neighborhood boundaries.

Map 2 Bis based on Map 2 A as a starting point. Sunnydale is included in district 10B, and so the northern border of that

district moved south to accommodate the added population. As a result, the Tenderloin is included with district 3B to

compensate for the population change in district 6B. The Financial District was added to district 6B to help balance between

districts 3B and 6B and to avoid creating further large-scale impacts on the map that would contradict the direction listed

above. All of the direction outlined above is accomplished in Map 2 B to the extent possible given discrepancies between

census geography and neighborhood boundaries.
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This preliminary map is not the adopted final map of the Redistricting Task Force. It is a starting point on redrawing San Francisco's supervisorial districts in accordance with The Voting
Rights Act. This map shows how the districts would look if they were drawn within 1% deviation of the average district population. The map aims to keep together Communities of Interest,
recognized neighborhoods, Community Benefit Districts), and cultural districts while maintaining current district boundaries. This is a preliminary visualization, not a final draft.
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This preliminary map is not the adopted final map of the Redistricting Task Force. It is a starting point on redrawing San Francisco's supervisorial districts in accordance with The Voting
Rights Act. This map shows how the districts would look if they were drawn within 1% deviation of the average district population. The map aims to keep together Communities of Interest,
recognized neighborhoods, Community Benefit Districts), and cultural districts while maintaining current district boundaries. This is a preliminary visualization, not a final draft.
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This preliminary map is not the adopted final map of the Redistricting Task Force. It is a starting point on redrawing San Francisco's supervisorial districts in accordance with The Voting
Rights Act. This map shows how the districts would look if they were drawn within 1% deviation of the average district population. The map aims to keep together Communities of Interest,
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This preliminary map is not the adopted final map of the Redistricting Task Force. It is a starting point on redrawing San Francisco's supervisorial districts in accordance with The Voting
Rights Act. This map shows how the districts would look if they were drawn within 1% deviation of the average district population. The map aims to keep together Communities of Interest,
recognized neighborhoods, Community Benefit Districts), and cultural districts while maintaining current district boundaries. This is a preliminary visualization, not a final draft.
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This preliminary map is not the adopted final map of the Redistricting Task Force. It is a starting point on redrawing San Francisco's supervisorial districts in accordance with The Voting
Rights Act. This map shows how the districts would look if they were drawn within 1% deviation of the average district population. The map aims to keep together Communities of Interest,
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This preliminary map is not the adopted final map of the Redistricting Task Force. It is a starting point on redrawing San Francisco's supervisorial districts in accordance with The Voting
Rights Act. This map shows how the districts would look if they were drawn within 1% deviation of the average district population. The map aims to keep together Communities of Interest,

recognized neighborhoods, Community Benefit Districts), and cultural districts while maintaining current district boundaries. This is a preliminary visualization, not a final draft.



San Francisco Redistricting Task Force

Board of Supervisors Redistricting
Map 1A

ALIPER; ©@202§ HERE
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Redistricting Criteria and Next Steps



Introduction: What Is Redistricting?

» San Francisco has 11 supervisorial districts.

» Redistricting Is the process of adjusting the existing
supervisorial district boundaries to be compliant with all
redistricting criteria.

» Redistricting happens every ten years after the release of
the decennial Census data used to balance the populations
of the supervisorial districts.




Redistricting Criteria

» Compliance with the U.S. Constitution, CA Constitution, and
the federal Voting Rights Act (VRA)

» Contiguity
» Compactness

» Preservation of recognized neighborhoods and communities
of interest (Cols)

» Communities of interest do NOT include relationships
with political parties, incumbents, or political candidates.




U.S. Constitution and the Voting Rights Act

» The 14" Amendment of the U.S. Constitution requires that
districts be of roughly equal population

» Population variations between districts are allowed to keep
recognized communities intact:

» + 1% of the mean (x 795 people), If possible
» + 5% of the mean (x 3,977 people), if needed

» The district map must comply with the federal Voting Rights Act
(VRA) to protect the voting rights of racial and language
minorities.




Current Situation

The Task Force’s job is to get as close to
the mean as possible to meet the U.S.
Constitution’s equal population
requirements.

Mean Population of a Supervisorial
District:

79,545

| Percent

District | Population | Deviation
1 72,848 -8.31%
2 76,363 -3.89%
3 72,474 -8.78%
4 72,784 -8.39%
5 80,667 1.53%
6 103,564 | +30.35%
7 75,436 -5.05%
8 82,418 +3.73%
9 75,829 -4.56%
10 86,323 +8.65%
11 76,287 -3.98%




Contiguity and Compactness

» Districts should be contiguous.
» All parts of a district must be adjacent to another part of the district.

» Areas separated by water and not connected by a bridge, tunnel, or regular
ferry service are not contiguous.

» One must be able to travel from any location to any other location without
crossing another district.

> Areas that meet only at the points of adjoining corners are not contiguous.
» Districts should be compact.

» Does not bypass nearby areas of population in favor of more distant
populations.




Next Steps

» Through an iterative mapping process, the Task Force will create the official final
supervisorial district map.

» The Task Force will exercise its legal responsibilities in creating its map knowing
that areas must be changed in order to be legally compliant. Each move on the
map will impact one or more other districts.

» The Task Force needs the community’s collaboration to complete its assigned
tasks. Please help the Task Force by bringing ideas and solutions to the table.




Submitted by the Public to San Francisco Redistricting Task Force
Not Produced or Endorsed by the Redistricting Task Force
Submission ID: MyBoardSupervisors_SD_040220222324_Updated Mid-Market COI

Plan name: Updated Mid-Market COI

District type: Supervisorial District

Starting Map: blank_map

General comments: Hello, members of the Redistricting Task Force, This is our updated Mid-Market COI
Map. We elected to make these changes after continuing our community process and engaging in dialogue
with representatives of the Hayes Valley Neighborhood Association. The Hub Northwest of Market Street is
a part of Hayes Valley. Thanks!

Submitted by: Chuck Obermeyer
Compliance check:

- Contiguity: N

- Total population % deviation: N
- Assignment: N

I acknowledge that my District map and description will be sent to the Redistricting Task Force : Y

Submitted by the Public to San Francisco Redistricting Task Force
Not Produced or Endorsed by the Redistricting Task Force



Submitted by the Public to San Francisco Redistricting Task Force
Not Produced or Endorsed by the Redistricting Task Force

District name % Deviation | Comments
Updated Mid-Market COI | -71.17

Submitted by the Public to San Francisco Redistricting Task Force
Not Produced or Endorsed by the Redistricting Task Force
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Not Produced or Endorsed by the Redistricting Task Force
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Submitted by the Public to San Francisco Redistricting Task Force
Not Produced or Endorsed by the Redistricting Task Force
District name : Updated Mid-Market COI
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Not Produced or Endorsed by the Redistricting Task Force



Submitted by the Public to San Francisco Redistricting Task Force
Not Produced or Endorsed by the Redistricting Task Force
Submission ID: MyBoardSupervisors_SD_040220222323_4

Plan name: 4

District type: Supervisorial District

Starting Map: current_draft

General comments: Mod