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 Task Force (TF) Mapping Procedures 

Principles:  

- The TF will provide Q2 with specific instructions for a starting point for the first maps to be 
presented to the Task Force on 3-2-22 the first mapping meeting of the TF.     

- Mapping requests and changes will be initiated by the TF and they will work with Q2 who will 
draw the next requested iterative map.  

- Discussions will be focused on Communities of Interest, Neighborhoods, District Boundaries, 
Census Data and compliance with The Voting Rights Act.  

- Allow Task Force to explore multiple paths or maps.  
- Offer clear forward direction and clarity for the mapping process status at the end of each 

meeting.  

Communication 

Liaisons on process, clarification or info/questions between TF and Q2 for mapping will be Members Matt 
Castillon and Chasel Lee.  Members Castillon and Chasel Lee will be in charge of coordinating the process 
and keeping a written log of what feedback or input is incorporated in each map. This feedback should be 
reflected in the public record and in the Final Report.   

Task-Force Centralized Mapping for Follow Up Maps 

TF members will initiate all requests for maps or mapping changes.     

After the members have shared their comments there will be a recommendation to advance one of the 
prior maps with specific changes.   

Where possible the TF will attempt to advance the next stage of the mapping process off a chosen specific 
and hopefully single map.   If needed multiple map will be advanced but the goal will be to always advance 
off of one specific map.   

As the new map is selected the TF will ask Q2 to come back with that map as the basis with 2 or 3 
new/different versions on the next iteration.   

After the TF has provided their direction to Q2 there will be public comment.   

The members may again discuss the maps and any changes they would like to see if any.   

The map may then be advanced without further changes or with changes recommended and approved by 
the TF.  If consensus has been reached then the mapping request will be advanced to Q2.  If there is no 
consensus, a formal vote may be taken.   

This will be the process the TF will follow at each mapping meeting until the final map is selected on or 
before April 14th.   



Groups and the public may submit their maps to the TF through the public website, and TF members may 
pick parts or all of a map to incorporate into their mapping requests. In order to maintain fairness, all 
outside feedback will be evaluated independently and no outside individual will be given preferential 
treatment over any other member of the public.  

• Specifically, non-TF generated maps are a form of public comment, and no publicly generated 
maps will be directly presented to a member of the TF by an interest group or non-task force 
member.  

Sample Mapping Advancement and Naming Sequence: 

-Mapping Day 1 (3-2-22): TF provides parameters to Q2 to create Map 1 A  

-3-9-22 Q2 provides Map 1 A to the TF for discussion on 3-14-22 

-Mapping Day 2(3-14-22): TF provides new mapping instructions of boundary changes to Map 1 A 

Q2 will return next mapping day with the changes to Map 1 A which will be returned named:  Maps 2 A & 2 B   

-Mapping Day 3(3-23-22): Q2 will return on next mapping day with the changes requested by TF on Maps 
  2 A & 2 B   

• TF motions through consensus or vote to move Map 2 B forward 
• TF provides new mapping instructions of boundary changes to Map 2 B which will then be 

returned named:  Maps 3 A, 3 B and perhaps a 3 C. 
*From here on in mapping days will be numbered but not dated as dates may be added as we go 
along. 
 

-Mapping Day 4: Q2 will return on next mapping day with the changes requested by TF on Maps 3 A, 3 B, 
& 3 C   

• TF motions through consensus or vote to move Map 3 C forward 
• TF provides new mapping instructions of boundary changes to Map 3 C which will then be 

returned named:  Maps  4  A & 4 B.  

-Mapping Day 5: Q2 will return on next mapping day with the changes requested by TF on Maps 4 A & 4 B 

• TF motions through consensus or vote to move map 4 A forward 
• TF provides new mapping instructions of boundary changes to Map 4 A which will then be 

returned named:  Maps  5 A & 5 B   
 

The mapping continues as noted above until a final map is voted on. 

 

 



Live Line Drawing 

Line drawing is conducted during public sessions at officially agendized task force meetings.   Line drawing 
may also occur at any other designated mapping meetings if the TF decided to do so.  Combination of 
mapping and line drawing meetings may occur at the discretion of the TF. 

Two specific dates, because of Q2 turn around requirements have been designated as line drawing days.  
They are 3-26-22 and 4-9-22.   

Consultants (Q2) will be present with a mapper and digital maps at the ready. 

The Task Force can start with existing lines, or with someone's proposed new lines, or with a blank map. In 
some cases the task force may work up "visualizations," which may be rough-sketch districts, and proceed 
from there. 

The Chair or designee will focus on a particular area and then begin taking input from other Task Force 
members about particular lines. 

TF members are free to give whatever reasons they think germane to their proposals, whether it were 
public input, or balancing populations, or known neighborhood boundaries. 

1. Only one change could be considered at a time (though mappers could undo past changes as needed).  

Line mapping will be done by consensus.  

It's all iterative: after an area is finished (an area could be a district, multiple districts or any area of San 
Francisco) then public input would come in, and the TF might also do further research, and then revisit 
that area and make changes 
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recognized neighborhoods, Community Benefit Districts), and cultural districts while maintaining current district boundaries. This is a preliminary visualization, not a final draft.
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Introduction: What is Redistricting?

• San Francisco has 11 supervisorial districts, used to elect the Board of 
Supervisors.

• Redistricting is the process of adjusting the existing supervisorial district 
boundaries.

• Redistricting happens every 10 years, after the release of the decennial 
Census data used to balance the populations of the supervisorial districts.

• Redistricting provides the opportunity to bring the existing districts into 
compliance with all redistricting criteria.

• No draft maps have yet been created by the Redistricting Task Force.

1
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Introduction: What is Redistricting? 2

Mean Population of a 
Supervisorial District: 
79,545
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What are the criteria for redistricting? 

Compliance with US and CA Constitution (equal population) 
Compliance with Federal Voting Rights Act (FVRA) which 

addresses race and language minorities
Preserve recognized neighborhoods
Preserve Communities of Interest (COIs)
Contiguity
Compactness

3
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Recognized Neighborhoods and 
Communities of Interest (COIs)
Recognized Neighborhoods are generally based on data and geography collected from 
official sources (like the Planning Department). Neighborhood data may be submitted by 
members of the public as well. Neighborhoods may vary in size and definition depending 
on who is defining them.
Communities of Interest are generally described as a population of residents that share 
common interests (such as social, cultural, and economic interests) that should be 
included within a single district for purposes of its effective and fair representation.
COIs are defined by those familiar with the community...

• Law does not limit the kinds of interests that may bind a community. 
• It is up to those who live in or work in a community to identify and establish the 

interests that unite it.
• Interests need not be limited to current situation but can also include common goals.
Communities of Interest do not include relationships with political parties, incumbents, 
or political candidates.

4
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Examples of Common Interests

• Economic interests:  
• Current situation -- common employment or economic opportunities (or lack thereof). 
• Goals -- expanding opportunities, development, job creation

• Social interests:  
• Current -- schools, transportation, parks, housing
• Goals -- improving recreational opportunities or public safety, preserving historic 

resources

Cultural interests:  
• Current -- holidays, cultural businesses
• Goals – cultural-meeting centers, official recognition through cultural districts

5
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Tell us about your Community of Interest

What is your Community of Interest? What ties you together? What common 
interests do you share?

Where is your Community of Interest? What are the boundaries of your 
community (streets, parks)?  Where is it on the map? What is different or the 
same about the areas around your community?

Why should your community be kept together in one district? Why would it be a 
problem to split your community?

Other options to tell the Task Force about your COI: 
https://sf.gov/information/community-interest-coi-public-input

6
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District-Based Input

The San Francisco Redistricting Task Force additionally 
welcomes district-based input:
• Provide feedback about one district, multiple districts, or the 

whole map
• Let the Redistricting Task Force know how you would like the 

districts to be drawn
• What would you like to change about San Francisco’s current 

supervisorial districts? What do you like about how they are 
currently drawn?

7
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Redistricting Mapping Tool

The Redistricting Task Force has made a free-to-use online mapping 
tool available to the public .
The online mapping tool allows members of the public to draw their 
own district maps.
Proposals developed with the online mapping tool may be submitted 
to the Redistricting Task Force for consideration.
The mapping tool also allows members of the public to view census 
geography and data for any area within San Francisco.
https://redrawmysf.publicredistricting.com/

8
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