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SFHN Primary Care Vision
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Castro Mission Health 

Center (CMHC)

Potrero Hill Health 

Center (PHHC)

Silver Avenue Family 

Health Center (SAFHC)

Southeast Health 

Center (SEHC)

Chinatown Public 

Health Center (CPHC)

Ocean Park Health 

Center (OPHC)

Maxine Hall Health 

Center (MHHC)

Tom Waddell Urban 

Health Clinic

Curry Senior Center

CHPY Cole 

Street Clinic

CHPY New 

Generation HC

CHPY Balboa Teen 

Health Center

CHPY 3rd Street 

Youth Clinic

CHPY Larkin 

Street Clinic

Special Programs 

for Youth (SPY)

ZSFG Campus Clinics

RFPC            CHC

FHC              PHP

Clinic Distribution and Focus

primary care for 

adults and families 

primary care for youth

primary care for adults

SPECIAL FOCUS CLINICS

Geriatric: Curry

Homeless or marginally housed:

Tom Waddell Urban Health

HIV positive or at risk: PHP

Children and youth: CHPY, CHC



Our Primary Care patients

Empanelment (current data):
•66,121 active pts
•33,421 enrolled and not yet active

Asian , 
25%White , 

15%

Black, 
14%

Hispanic/ Latinx (all 
races), 40%

Other/ 
Unknown, 5%

Female 
51.5%

Male
48.5%

1/1/2021 – 12/31/2021
•240,000 total encounters

Who are our patients? 
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Hypertension

Hyperlipidemia

Vitamin D deficiency

Chronic pain

Prediabetes

Diabetes mellitus

Gastro-esophageal reflux disease

COVID-19 exposure

Allergic rhinitis

Obesity

Top 10 diagnoses by % of patients
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Parients by age group



Impact of COVID-19 

on Primary Care





Our Primary Care patients

Primary Care Recovery



Our Primary Care patients

Primary Care: Getting Back to Basics



Primary Care: SOGI Data Collection
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Weekly SOGI data collection rate
% of patients with a visit in the last week who are up-to-date on SOGI 



SFHN COVID-19 Vaccination Campaign

16 SFHN sites throughout the city 
providing vaccines to SF residents

• Vaccine sites located in 
communities most 
impacted by COVID

• 35% of those vaccinated at 
our sites are SFHN patients; 
65% non-SFHN residents, 
many from under-
served communities

• SFHN, while responsible for 
less than 10% of San 
Francisco's population, has 
given more than 20% of 
vaccine doses in SF

284,642 total doses as of 1/9/22; 
834 doses per day the week of 
1/2/22



SFHN Vaccination Campaign Outreach

To keep patients in the loop, we 
sent:
• 175,000 text messages
• 85,000 emails
• 60,000 messages through our 

patient portal
• 125,000 snail mail letters

We have made 10,000 live 
outreach calls

We partnered with community-
based organizations to:
• Provide on-site providers to 

answer questions at 
community events

• Distribute flyers
• Transport patients to vaccine 

sites
• Host vaccine webinars



SFHN Homebound Vaccine Program

Starting in February 2021, we began vaccinating homebound patients in their homes:
• One of the first in the country to provide this service, separate from C3 task force program
• Over 300 patients vaccinated at home
• Program still active and providing first doses and boosters to entire households

CJ and his sister are primary 
caregivers to their 97-year-
old mother, EW, who is an African-
American client living in the Bayview and 
receiving primary care at Southeast Health 
Center. EW is homebound and cognitively 
impaired.

When CJ learned in March that his mother 
and whole family could be vaccinated in their 
home, "I felt so good in my spirit about it. 
The nurse answered all the questions I had 
without breaking a sweat and I was sold. It 
turned out to be a blessing."

The convenience of being vaccinated in the 
home and having all their questions 
answered by an experienced nurse 
was reassuring to the family. "We are 
grateful,” CJ says. “You guys are angels!”



Who are we 

vaccinating?

San Francisco cumulative total COVID-19 case rate versus geographic 

distribution of SFHN residents throughout the city.



Who are we 

vaccinating?

Percent of SFHN primary care patients vaccinated 

by race/ethnicity, ages 12+ and 5-11, respectively



Addressing disparities in vaccination rates

• Using data to 

reduce disparities in 

vaccine offer rate

• Staff trainings

• Live outreach calls

• Webinars

• "Ask an expert" at 

vaccine events



Primary Care “Alternate” Testing Sites: essential COVID-19 service for the city
• Available to all SF residents
• Drop-ins (no online scheduling required)
• PC providers/RNs call and manage all COVID-19+ results from our sites – including those 

with private health coverage
• All tests entered into Epic and feed into CAIRs database

PC COVID-19 Testing Services



Priorities for the Upcoming Year

• Anti-racism and Equity Action Plan
• Population Health
• Access to care
• Supporting recovery and resilience in 

our primary care teams


