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Topics

1. Snapshot of Shared Spaces Program Today

2. Policy Goals and Legislative Actions

3. Site Feasibility and Curb Management Considerations

4. Site Design Considerations

5. ADA-Specific Design Requirements

6. Questions & Discussion
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Where are Shared Spaces?
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ON-PARCEL

‘OPEN LOTS’

SIDEWALKCURBSIDE LANE

‘PARKLETS’

ROADWAY

‘SHARED STREETS’



Shared Spaces Future  |  Wednesday, May 5, 2021

Internal Draft  updated 5/7/2021

How are Shared Spaces used?

Personal Services Outdoor Dining Entertainment

Curbside Pickup Outdoor Retail Distanced  Queuing
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Economic Context

Source: Yelp Local Economic Impact Report, September 2020

Where are 
the Most 
Businesses 
Closed?

Geographic areas 
with the largest 
number of 
business 
closures since 
March 1
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Responding to Economic Context

Source: Yelp Local Economic Impact Report, September 2020

Business 
Closures 
Continue to 
Increase 
Nationally

Number of 
businesses 
marked closed on 
Yelp that were 
open March 1
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July August September October November December January February March Apr

2020 2021

Timeline of Program Evolution

03/15/20
Governor closes all bars, nightclubs, 
wineries, and brewpubs

03/17/20 – 05/03/20
Shelter in Place Order takes effect in SF 
and five other bay area counties

03/19/20
Statewide shelter in place order goes into 
effect 

08/31/20
California’s Color-Coded System 
Initiated. SF in the Red Tier

09/07/20
Personal Services Allowed 
Outdoors

12/06/20 - 01/25/21
activities suspended in Bay Area 
counties under State’s Regional 
Stay-At-Home Order

04/17/20
Six bay area counties mandate face 
coverings

04/24/20
Economic Recovery Task Force 
created by Mayor Breed and BOS 
President Yee

04/28/20
Governor creates 4-stage ‘Resilience 
Roadmap’ for lifting restrictions

05/18/20
California enters ‘Resilience 
Roadmap’ Stage 2

05/26/20
California enters ‘Resilience 
Roadmap’ Stage 3

06/12/20
San Francisco resumes outdoor 
dining

2009
San Francisco Parklet Program kicks off

02/25/20
San Francisco declares state of public 
health emergency

03/04/20
State of California declares state of 
public health emergency

10/19/20
Economic Recovery Task Force and Mayor Breed. 
calls for making Shared Spaces permanent

10/06/20
BOS Passes 
Resolution supporting 
Shared Spaces 

09/25/20
Launch: 

Just-Add-Music 
(J.A.M.) Permit

03/09/21
BOS Passes Urging Resolution 

supporting Shared Spaces

03/16/21
Mayor Breed Introduces 
Shared Spaces Ordinance at 
the Board of Supervisors

07/28/20
Launch: 

Shared Spaces
on Parcels

08/26/20
Launch: 

Shared Spaces in 
Roadway 

‘Open Streets’

07/01/20
Launch: 

Shared Spaces 
Sidewalks 

& Curbside

CITY & REGIONAL CONTEXT

SHARED SPACES PROGRAM

07/13/20
Small Business Commission 
Passes Resolution supporting 
Shared Spaces

COUNTY RISK LEVEL

Mayor’s Office engagement with 
stakeholders to develop legislation
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Approved

69%

Ineligible or 
Diverted

17%

Under Review

3%

Addtl Applicant 
Info Req

1%

Withdrawn or 
Term Ended

10%
Status of

Applications

Shared Spaces Program Statistics

SF.gov/Shared-Spaces-Tracker

3,214 Total
Applications Received
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Parking Lane 
Pickup, 

536, 18%

Parking Lane 
Dining only, 

576, 19%

Sidewalk Dining 
only, 623, 20%

Sidewalk + 
Parking Lane 
Dining, 923, 

30%
Open Street, 

285, 9%

On-Parcel, 
80, 3%

Port Lands, 
39, 1%

Types of 
Applications

Shared Spaces Program Statistics

sf.gov/Shared-Spaces-Tracker

3,062 Total
Applications Received
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Under 
Review

7%

Approved

68%

Ineligible/Withdrawn

/Closed 25%

Just-Add-Music
Applications

Shared Spaces Program Statistics

222 Total
Applications Received

“Lilac Lot” activation by Calle 24

sf.gov/Shared-Spaces-Tracker
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Who are Shared Spaces Small Businesses?

50% 

WOMEN-OWNED

33% 

IMMIGRANT-OWNED

37% 

‘MINORITY-OWNED’

sf.gov/Shared-Spaces-Impact
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What do Shared Spaces operators want for the future? 

SF.gov/Shared-Spaces-Impact

6%
Strongly 
Disagree 

or N/A

14%
Disagree

39%
Agree

41%
Strongly Agree

"The Shared Spaces Program is enabling me 
to avoid permanent closure..."
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What do Shared Spaces operators want for the future? 

SF.gov/Shared-Spaces-Impact

Agree

18%

Strongly Agree

76%

Strongly Disagree

4%

Disagree

2%

"I would operate an outdoor Shared Space even if 
I am allowed to operate indoors."
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1. 
Simplify the 
City’s Toolbox

2. 
Prioritize Equity 
& Inclusion

3. 
Phase Implementation 
with Economic  
Conditions

4. 
Encourage Arts, 
Culture, & 
Entertainment 

5. 
Balance Curbside 
Functions

6. 
Maintain 
Public Access

7. 
Efficient Permit 
Review & Approval

8. 
Clear Public 
Input Procedures

9.
Coordinated 
Enforcement 

Shared Spaces Ordinance: Policy Goals
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2. Prioritize Equity & Inclusion:  Curbside Fees

Permit Fee (one time only) Annual License

Applications to 
convert from a 
pandemic permit 
to a codified permit

Collected in
March 2022 

via Unified License Bill

Collected in
March 2022 

via Unified License Bill

Waived for the periods:
Permit issue date - Mar 31, 2022

Apr 1, 2022 – Mar 31, 2023

All Future
Applications

Collected upon 
approval of permit

Collected upon 
approval of permit

Collected upon approval of permit
Prorated amount for the period 

Permit issue date - Mar 31

Collected in
March for the future year

via Unified License Bill

First 
Parking Space

Each Additional
Parking Space

Per 
Parking Space

1/2 fee waiver for businesses with ≤ $2M in SF gross receipts
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3.  Phase Implementation with Economic Conditions

Economic recovery will be a long 
process, exceeding the state of 
public health emergency and 
spanning multiple future fiscal 
years.

Code Requirements and fees for 
Shared Spaces should be 
implemented in phases that are 
calibrated to stages of 
economic improvement.
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3.  Phase Implementation with Economic Conditions

Dec 31, 
2021

No Fees Assessed 
(Free Permits)

Summer
2021Today

Permit Fee Collected
* License Fees waived
thru March 2023

Fix any code issues
Apply for codified permit

Relaxed Emergency Provisions In Effect
Temporary Permits Extended to Dec 31, 2021 

New Ordinance Provisions In Effect

Mar 31, 
2022

For existing permit holders

* Only for those converting from pandemic to codified permit
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5.1 Balance Curbside Functions

Balance Shared Spaces occupancies with 
loading, mircomobility, short-term car parking, 
and other needs on the block and corridor.

Encourage sharing and turnover of Shared 
Spaces locations amongst merchants on the 
block.

Transit First and Vision Zero Policies remain 
priorities.

image: Santiago Mejia
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5.1. Balance Curbside Functions: SFMTA Regulations

• Eligibility: Inventory and assess 
curb supply and demands to 
determine space allocation 

○ Consider impacts to 
traffic, security, health, and safety 
of the public 

○ Prioritize the values and 
commitments in the Transit First 
Policy, Vision Zero Action, Climate 
Action, and Curb 
Management Strategies

20
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5.1. Balance Curbside Functions: SFMTA Regulations

21

1. Bikeshare Stations

2. Bicycle Racks / Corrals

3. Curbside Running Bike Lanes

4. Commercial Loading

5. Paratransit/Accessibility

6. Short-term Parking

7. Passenger Loading Zone

8. Blue Accessible Parking Spaces

9. Peak Tow-Away Lanes

10. Taxi Stands/Zones

11. Commuter Shuttle Stop
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6.  Public Access: Proposed Curbside Use Types & Fees

1 Public 
Parklet 2 Movable Commercial 

Parklet 3 Commercial 
Parklet

Like most  Shared 
Spaces today

Like pre-COVID 
parklets
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6.  Public Access: Proposed Curbside Use Types & Fees

2 Movable Commercial 
Parklet
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TIER TYPE
PUBLIC 
ACCESS

COMMERCIAL
ACTIVITY

DAILY
OCCUPANCY

CONSTRUCTION

1 Public 
Parklet

Entire facility
during daylight hours 

through 10pm
None 24 hours

Fixed
Structure

2
Movable
Commercial 
Parklet

At least one bench
during hours of commercial 

operation

During hours 
of operation

During hours of 
Operation

Movable 
Fixtures

3 Commercial 
Parklet

At least one bench during 
hours of commercial 

operation, 0therwise entire 
facility during daylight hours 

through 10pm

During hours 
of operation

24 hours
Fixed

Structure

6.  Public Access: Proposed Curbside Use Types & Fees

Like pre-COVID 
parklets

Like most  Shared 
Spaces today
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6.  Public Access: Proposed Curbside Use Types & Fees

TIER TYPE
OCCUPANCY FEES

Permit (one time) Annual License

1 Public 
Parklet

$1,000 $250 $100

2
Movable
Commercial 
Parklet

$2,000 $1,000 $1,500

3 Commercial 
Parklet

$3,000 $1,500 $2,000

First 
Parking Space

Each Additional
Parking Space

Per 
Parking Space

1/2 fee waiver for businesses with ≤ $2M in SF gross receipts
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8.1 Clear Public Input Procedures: Neighbor Consent 

When one merchant wishes to occupy a 
neighbor’s frontage with a Shared Space, 
written consent from that neighbor is 
required. Either:

• the groundfloor tenant, or 

• in the absence of a groundfloor tenant, the 
property manager or owner

This requirement still applies if your neighbor 
changes their mind, or a new tenant is 
established in the neighboring groundfloor
space.  
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Site Design: General Considerations
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Site Design: General Considerations



Shared Spaces Future  |  Wednesday, May 5, 2021

Internal Draft  updated 5/7/2021

• A 3-foot-wide 
emergency access gap, 
open to the sky, 
provided for every 20 
feet of  the structure’s 
length.

3 英尺寬、向上敞開的緊急通道缺口
Un espacio para acceso de emergencia 
de 3 pies de ancho, abierto al cielo por 
cada 20 pies de largo

Site Design: Fire Safety & Emergency Access 
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3-foot-wide emergency 
access gap, open to the sky
• 3 英尺寬、
向上敞開的緊急通道缺口

• Un espacio para acceso 
de emergencia de 3 pies 
de ancho, abierto al cielo

Sightlines above 42”
Airflow above 42”
• 保持高於 42 英寸上方的視線與能見度
• 保持高於 42 英寸上方的空氣流通
• Mantiene líneas visuales y visibilidad 

arriba de 42”
• Mantiene flujo de aire arriba de 42”

12” clearance from edge 
of parking lane
• 距停車道至少 12 英寸遠
• Estructura a 12” del borde del 

carril de estacionamiento

Site Design: Fire Safety & Emergency Access 
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• Propane Heaters cannot 
be placed underneath 
overhead canopies, 
awnings, inside buildings 
or tents. 

丙烷加熱器不得放置在頂棚、遮陽蓬、
建築物或帳篷內
Los Calentadores de Propano no 
deben colocarse debajo de los toldos 
o techos, ni dentro de edificios o 
carpas.

• They must have 5-foot 
clearance from any 
flammable materials.

他們必須與所有易燃物保持 5 英尺的
距離
Deben tener un espacio 
libre de 5 pies de los 
materiales inflamables.

Site Design: Fire Safety & Emergency Access 
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Site Design: Sightlines & Airflow
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Site Design: Sightlines & Airflow
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Site Design: Sightlines & Airflow
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Site Design: Sightlines & Airflow



Shared Spaces Future  |  Wednesday, May 5, 2021

Internal Draft  updated 5/7/2021

• Prevent flooding onto sidewalks by 
allowing for drainage of rainwater 
in the gutters during storm events.
在人行道旁設置排水溝，以防止暴雨期間雨水淹
沒人行道。
Prevenir las inundaciones a las aceras al 
permitir que el agua de lluvia se drene a los 
desagües durante las tormentas.

• 6-inch-wide x 6-inch-high 
minimum clear gutter space must 
be provided along the entire length 
of the curb.
在整條路緣都設有至少 6 英寸寬、6 英寸高的排
水空間。
Debe proporcionarse un espacio libre para 
desagües con un mínimo de 6 pulgadas de 
ancho y 6 pulgadas de alto en todo el largo de 
la acera.

Site Design: Stormwater Management
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Platform is even with the 
sidewalk
平臺與人行道平齊
La plataforma está a nivel de la 
acera

6”x6” clear along the 
gutter
沿著排水溝設有 6 平方英寸排水空間
Espacio libre 6”x 6” a lo largo del 
desagüe. 

Site Design: Stormwater Management
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No 6”x6” clear along the 
gutter
沿著排水溝未設有 6 平方英寸的排水空間
Movilidad y Portabilidad

Site Design: Stormwater Management
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• All people must be able to pass safely and 
comfortably through streets and sidewalks. 

確保所有人都能安全舒適地穿過街道和人行道。
Todas las personas deben poder pasar con seguridad y 
cómodamente por medio de las calles y aceras.

• Maintain a minimum 6-foot-wide continuous 
path for pedestrians on the sidewalk clear of 
tables, chairs, and other fixtures.

在人行道上為行人設置至少 6 英尺寬的連續通
路，不擺設任何桌椅或其他固定裝置。
Mantener un camino continuo con un mínimo de 6 pies 
de ancho para los peatones en la acera libre de mesas, 
sillas y otros elementos fijos.

• Place diverters at each end of the Shared 
Space to guide pedestrians away from 
occupied area of the sidewalk

在共用空間的每一端設置分隔島，引導行人避開
佔用的區域
Colocar desviadores al final del Espacio Compartido 
a fin de dirigir a los peatones lejos del área 
ocupada de la acera.

2. Prioritize Equity & Inclusion: ADA Requirements
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2. Prioritize Equity & Inclusion: ADA Requirements
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Doesn’t provide a clear 
6-foot-wide path of travel
未提供 6 英尺寬的暢通通道
No proporciona un camino de 6 pies 
de ancho

2. Prioritize Equity & Inclusion: ADA Requirements
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Doesn’t provide a clear 
6-foot-wide path of travel
未提供 6 英尺寬的暢通通道
No proporciona un camino de 6 pies 
de ancho

2. Prioritize Equity & Inclusion: ADA Requirements
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Platform is even with the 
sidewalk
平臺與人行道平齊
La plataforma está a nivel con la 
acera

2. Prioritize Equity & Inclusion: ADA Requirements
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6-foot-wide clear path of 
travel
6 英尺寬的暢通通道
Camino libre de 6 pies de ancho

Doesn’t provide diverter 
at each end on the 
sidewalk
未在人行道的兩端設置分隔島
No proporciona desviadores a cada 
extremo en la acera

6FT

2. Prioritize Equity & Inclusion: ADA Requirements



Questions?
THANK YOU!

Robin Abad Ocubillo
Shared Spaces Program Director

Twitter.com/SharedSpacesSF

Instagram.com/SharedSpacessf

Facebook.com/SharedSpacesSF/

SF.gov/Shared-Spaces

SharedSpaces@sfgov.org


