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Where are Shared Spaces?

ROADWAY | ON-PARCEL
‘SHARED STREETS’ L‘OPEN LOTS’

CURBSIDE LANE
‘PARKLETS’

SIDEWALK ]

A\
......
) \



How are Shared Spaces used?

sea jewer
suceuLents

4700-1408 CLEMENT ST
COVID-19 Cur

bside Pickup

PERMIT INFORMATION:
CEMTA Case #: 214223 | \y020-468)

e URL ]

SO

Personal Services Outdoor Dining Entertainment
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Economic Context

Where are
the Most
Businesses
Closed?

Geographic areas
with the largest
number of
business
closures since
March 1

Los Angeles, CA
New York, NY
San Francisco, CA
Chicago, IL
Dallas, TX
Houston, TX

San Diego, CA
Miami, FL
Riverside, CA
Washington, DC

Seattle, WA
Phoenix, AZ

Atlanta, GA -

By U.S. Metro

Temporary Closures

Permanent Closures

Boston, MA -
Philadelphia, PA [N
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Source: Yelp Local Economic Impact Report, September 2020



Responding to Economic Context

Business
Closures
Continue to
Increase
Nationally

Number of
businesses
marked closed on
Yelp that were
open March 1

180k N
~ Total i
" 163735
140k
Temporary
100k _—__‘
e =" 97,966
o
S ———"
e
Bk ,.z/ 65,769
—
Permanent -
===
--—""_————-—
="
20k
Apr 15 May 15 Jun 15 Jul 15 Aug 15

Source: Yelp Local Economic Impact Report, September 2020



Timeline of Program Evolution

2009 03/15/20 04/17/20 05/18/20 08/31/20
San Francisco Parklet Program kicks off Governor closes all bars, nightclubs, Six bay area counties mandate face California enters ‘Resilience California’s Color-Coded System
wineries, and brewpubs coverings Roadmap’ Stage 2 Initiated. SF in the Red Tier
02/25/20
San Francisco declares state of public 03/17/20 - 05/03/20 04/24/20 05/26/20 09/07/20
health emergency Shelter in Place Order takes effect in SF Economic Recovery Task Force California enters ‘Resilience Personal Services Allowed
and five other bay area counties created by Mayor Breed and BOS Roadmap’ Stage 3 Outdoors
03/04/20 President Yee
State of California declares state of 03/19/20 06/12/20 12/06/20 - 01/25/21
public health emergency Statewide shelter in place order goes into 04/28/20 San Francisco resumes outdoor activities suspended in Bay Area
effect Governor creates 4-stage ‘Resilience dining counties under State’s Regional
Roadmap’ for lifting restrictions Stay-At-Home Order
7,
| courvrscieve, [ W d i R
07/13/20 03/16/21
Small Business Commission 10/19/20 Mayor Breed Introduces
Passes Resolution supporting Economic Recovery Task Force and Mayor Breed. Shared Spaces Ordinance at
Shared Spaces calls for making Shared Spaces permanent the Board of Supervisors

00O © o060 C— = 006
07/01/20 07/28/20 08/26/20 09/25/20 10/06/20 03/09/21

Launch: Launch: Launch: Launch: | BOS Passes Mayor's Office engagement with BOS Passes Urging Resolution
Shared Spaces = Shared Spaces Shared Spaces in | Just-Add-Music | Resolution supporting stakeholders to develop legislation supporting Shared Spaces
Sidewalks on Parcels Roadway (J.A.M.) Permit  Shared Spaces
& Curbside ‘Open Streets’
July August September October November December January February March Apr
2020 2021
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Timeline of Program Growth by week

3400
3200
3000
2800
2600
2400
2200
2000
1800
1600
1400
1200
1000
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2020 2021
B Approved B Under Review (incl. renewals) Bl Addtl Applicant Info Req ] Ineligible or Diverted Withdrawn or Term End
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Shared Spaces Program Statistics

Approved
o)
Withdrawn or 69/0
Term Ended
Status of
Addtl Applicant Applications
Info Req

3,214 Total
Applications Received

1%\

Under Review

3%

S Ineligible or
Diverted

17%

Shared Spaces Future | Wednesday, May 5, 2021 SFgOV/Sha red-Spaces-Tracker



Shared Spaces Program Statistics

lincoln Way @
e ®° e n

s ] e L

6
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e,
'.kf/ ,I}'l’-

Parking Lane
Dining only,

Sidewalk Dining
576, 19%

only, 623, 20%

Types of
Applications

3,062 Total

_ Applications Received
Parking Lane

Pickup,
536, 18%
Port Lands, Sidewalk +
39, 1% Parking Lane
Dining, 923,
On-Parcel, 30%
80, 3% Open Street,

285, 9%

sf.gov/Shared-Spaces-Tracker



Approved
68%

sf.gov/Shared-Spaces-Tracker
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Shared Spaces Program Statis




Who are Shared Spaces Small Businesses?

WOMEN-OWNED IMMIGRANT-OWNED ‘MINORITY-OWNED"

Shared Spaces Future | Wednesday, May 5, 2021 Sf.gOV/Sha red-Spaces-Impact



What do Shared Spaces operators want for the future?

"The Shared Spaces Program is enabling me
to avoid permanent closure...”

6% 14% 39% 41%
Strongly Disagree Agree Strongly Agree
Disagree

or N/A

Shared Spaces Future | Wednesday, May 5, 2021 SFgOV/Sha red-Spaces-Impact



What do Shared Spaces operators want for the future?

"l would operate an outdoor Shared Space even if
[ am allowed to operate indoors.”

Agree

Disagree Strongly Agree

76%

Strongly Disagree

4%

Shared Spaces Future | Wednesday, May 5, 2021 SFgOV/Sha red-Spaces-Impact



Shared Spaces Ordinance: Policy Goals

2

1.

Simplify the
City’s Toolbox

4.

Encourage Arts,
Culture, &
Entertainment

7.

Efficient Permit
Review & Approval

iyt

A A

2.

Prioritize Equity
& Inclusion

O.

Balance Curbside
Functions

8.

Clear Public
Input Procedures

S.

Phase Implementation
with Economic
Conditions

6.

Maintain
Public Access

9.

Coordinated
Enforcement



2. Prioritize Equity & Inclusion: Curbside Fees

Permit Fee (one time only) Annual License

Applications to
convertfroma
pandemic permit
to a codified permit

All Future
Applications

Collected in Collected in Waived for the periods:
March 2022 March 2022 Permit issue date - Mar 31, 2022
via Unified License Bill via Unified License Bill Apr 1, 2022 - Mar 31, 2023

Collected upon approval of permit
Prorated amount for the period

Permit issue date - Mar 31
Collected upon Collected upon

approval of permit approval of permit _
Collected in

March for the future year
via Unified License Bill

First Each Additional Per

Shared Spaces Future | Wednesday, May 5, 2021

Parking Space Parking Space Parking Space

1/2 fee waiver for businesses with < $2M in SF gross receipts



3. Phasell

Shared Spaces Future | Wednesday, May 5, 2021

ementation with Economic Conditions

process, exceeding the state of
public health emergency and

spanning multiple future fiscal

years.

Code Requirements and fees for
Shared Spaces should be
Implemented in phases that are
calibrated to stages of
economic improvement.



3. Phase Implementation with Economic Conditions

Permit Fee Collected

No Fees Assessed
(Free Permits)

* License Fees waived
thru March 2023

Relaxed Emergency Provisions In Effect
Temporary Permits Extended to Dec 31, 2021

@

Fix any code issues
Apply for codified permit

g\,\ New Ordinance Provisions In Effect
\

Summer Dec 31, Mar 31,
2021 2021 2022

Shared Spaces Future | Wednesday, May 5, 2021 * Only for those converting from pandemic to codified permit




5.1 Balance Curbside Functions

Balance Shared Spaces occupancies with
loading, mircomobility, short-term car parking,
and other needs on the block and corridor.

Encourage sharing and turnover of Shared
Spaces locations amongst merchants on the

block.

Transit First and Vision Zero Policies remain
priorities.

Lj.iméb’é:’Santiég;{)-rl‘@ilej.i'a; e
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5.1. Balance Curbside Functions: SFMTA Regulations

 Eligibility: Inventory and assess
curb supply and demands to
CURB PPYY

determine space allocation
MANAGEMENT
STRATEGY

FEBRUARY 2020

o Consider impacts to

traffic, security, health, and safety
of the public

o Prioritize the values and
commitments in the Transit First
Policy, Vision Zero Action, Climate

Action, and Curb
iyl

0 O

Management Strategies

PN Ay Tg
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5.1. Balance Curbside Functions: SFMTA Regulations

Bikeshare Stations

Bicycle Racks / Corrals

CURB
MANAGEMENT
STRATEGY

FEBRUARY 2020

Curbside Running Bike Lanes

Commercial Loading

1.

2.

3

4

5. Paratransit/Accessibility
6. Short-term Parking

/. Passenger Loading Zone

8. Blue Accessible Parking Spaces
9.

Peak Tow-Away Lanes

O O

a N 0» A ’l\ 10. Taxi Stands/Zones

1. Commuter Shuttle Stop éoé
21
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6. Public Access: Proposed Curbside Use Types & Fees

Like pre-COVID | o Like most Shared
parklets e D, ~ Spaces today

Public Movable Commercial Commercial
Parklet Parklet Parklet

Shared Spaces Future | Wednesday, May 5, 2021




6. Public Access: Proposed Curbside Use Types & Fees

Baad )]
J Distributors Inc.
Phone # 888 9882328

SIFO0D.US

Movable Commercial
Parklet

Shared Spaces Future | Wednesday, May 5, 2021



6. Public Access: Proposed Curbside Use Types & Fees

- PUBLIC COMMERCIAL c DAILY @
P ACCESS ACTIVITY OCCUPANCY SONSERUCTION
Like pre-COVID
parklets
i Entire facility :

Public during daylight hours None 24 hours Fixed
Parklet through 10pm Structure
Movable . .

: Atleast one bench During hours During hours of Movable
Commercial during hours of commercial , , ,
Parklet operation of operation Operation Fixtures

At least one bench during Fixed
Commercial hours of commercial During hours

operation, Otherwise entire , 24 hours Structure
Parklet facility during daylight hours of operation

through 10pm

Like most Shared O
Spaces today

Shared Spaces Future | Wednesday, May 5, 2021



6. Public Access: Proposed Curbside Use Types & Fees

OCCUPANCY FEES

TIER  TYPE

Permit (one time) Annual License

Public

1 Parklet $1,000 $250 $100
Movable

2 Commercial $2,000 $1,000 $1,500
Parklet
Commercial

S omme $3,000 $1,500 $2,000

First Each Additional Per

Parking Space Parking Space Parking Space

Shared Spaces Future | Wednesday, May 5, 2021



8.1 Clear Public Input Procedures: Neighbor Consent
L,

e — —— =
= — —py——

.
1

J

When one merchant wishes to occupy a
neighbor’s frontage with a Shared Space,
written consent from that neighbor is
required. Either:

—_—

e

* the groundfloor tenant, or

* inthe absence of a groundfloor tenant, the
property manager or owner

This requirement still applies if your neighbor
changes their mind, or a new tenantis
established in the neighboring groundfloor
space.

Shared Spaces Future | Wednesday, May 5, 2021



Site Design: General Considerations

. 12 Hhin it i Paredes y recintos R Guiasds disefo
Shared

Spaces BRI BEE B8 % T ST MRS RS A PRIE% S, 2o AR, S &S, LI
BRI, CAREHABRO TR, R .

Siga las disposiciones publicadas por el Departamento de e Cualquier panel vertical impermeable al aire de mas de

Salud Pudblica de California para el uso de estructuras 42 pulgadas de altura se considera una pared.
temporales para el funcionamiento de negocios al aire ] ) )
libre. Mas informacion en: www.cdph.ca.gov * Los espacios exteriores no pueden estar cubiertos o

parcialmente cubiertos por paredes perpendiculares.

* | 0s materiales permeables al aire incluyen: celosias de Las paredes paralelas son aceptables.

madera con huecos amplios 0 mallas ciclonicas gruesas. Solo se deben instalar barreras impermeables al aire

entre grupos de asientos, dejando dos lados paralelos
abiertos para el flujo libre de aire.

e | 0s materiales impermeables al aire incluyen: peliculas
plasticas, acrilico o plexiglas.

.
.,
.
.
L
b
b
.

.
*a,
.
.
.
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Site Design: General Considerations

M

G Clear area beneath fire escape ladders

= r X «

TITTTTT

Sidewalk shared space

.
§~ ’
.~ >
~
- ”
x

Compliant diverter (Minimum Dimensions
30"Hx12"Wx24’L)

Compliant traffic barrier (36"H - 42"H)

Curbside shared space

Minimum 6’ wide continuous clear
path for pedestrians

Minimum 6’ between seating areas

Sidewalk and Curbside space next to ADA blue curb must
remain clear at all times

Curbside space approaching the intersection must be clear of any
obstructions

4’ clear around a fire hydrant or fire connection
4’ clear within each end of the occupied curbspace

1" clear between edge barrier and traffic lane

Version 2020.07.01
Minimum 2’ wide diverter at approximately 90 degrees flush with building sfgov.org/Shared-Spaces
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Site Design: Fire Safety & Emergency Access

Shared Spaces Future

Wednesday, May 5, 2021

A 3-foot-wide
emergency access gap,
open to the sky,
provided for every 20
feet of the structure’s
length.

3 EKRE ~ o] LAY S5 A E ]

Un espacio para acceso de emergencia

de 3 pies de ancho, abierto al cielo por
cada 20 pies de largo




Site Design: Fire Safety & Emergency Access

Shared Spaces Future | Wednesday, May 5, 2021

Sightlines above 42"

Airflow above 42”

o [RIFETN 42 TENT LT AR AR

*  IRIFEIR A2 BN LR R T AT

 Mantiene lineas visuales y visibilidad
arriba de 42°

« Mantiene flujo de aire arriba de 42"

12" clearance from edge

of parking lane

o BT E D12 TS A

e Estructuraa 12" del borde del
carril de estacionamiento

3-foot-wide emergency

access gap, open to the sky

3 HERE

/5] LR Eos A T
Un espacio para acceso
de emergencia de 3 pies
de ancho, abierto al cielo



Site Design: Fire Safety & Emergency Access

 Propane Heaters cannot
be placed underneath
overhead canopies,
awnings, inside buildings
or tents.

PIVEIIE ZS R IE TR ~ 8
EEYE Wiz

Los Calentadores de Propano no
deben colocarse debajo de los toldos
o techos, ni dentro de edificios o
carpas.

 They must have 5-foot
clearance from any
flammable materials.

IR B Z R & HRIAY
Figure 4 fﬁgﬁ‘“

Deben tener un espacio

libre de 5 pies de los

materiales inflamables.




Site Design: Sightlines & Airflow

CairrLow [l VisisiLiTy [

CANOPY
84-406 In
IMPERMEABLE
TRANSPARENT WALL
PERMEABLE
TRANSPARENT .
WALL n
TRAFFIC

BARRIERS
ENCLOSURE

ROADWAY
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Site Design: Sightlines & Airflow

CairrLow [l VisisiLTY [

CANOPY
I — ,._-"ﬁf— Sd-106 In
IMPERMEABLE
TRAHSPAREMT
WALLS AT OPFOSITE
— — 42 In
ENDS OF STRUCTURE r

TRAFFIC

BARRIERS

EMCLOSLIRE
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Site Design: Sightlines & Airflow

MO AIRFLOW ﬁ NO VISIBILITY @

CANOPY

g——— 2

OPFAQUE
WALL

oD

ADJACENT
IMPERMEABLE
WALLS

SIDEWALK.
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IMPERMEAELE
OPADUE WALL

TRAFFIC
BARRIERS
EMCLOSURE

—— 42 [

——= ROADWAY




Site Design: Sightlines & Airflow

NO AIRFLOW [l NO VISIBILITY X

CaANORY
o= Sd=104 In
< ~
S
A
OFAOUE IMPERMEAEBLE
wWaLL
OFAOUE wWalLL
@ = 2 Iy
ADJACENT TRAFFIC
IMFERMEABLE BARRIERS
WALLS EMCLOSURE
—— ROADWAY
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Site Design: Stormwater Management

_________________ &

* Prevent flooding onto sidewalks by

Y777 allowing for drainage of rainwater
In the gutters during storm events.
(s I i I T TEATTEZZEE DA » LI 22T A%

JRANTTHE <
Prevenir las inundaciones a las aceras al
permitir que el agua de lluvia se drene a los
desagues durante las tormentas.

* 6-inch-wide x 6-inch-high
minimum clear gutter space must
be provided along the entire length

6" min. gutter width Of the Curb.

| EEE RIS R Ala 20 6 HL5f B ~ 6 ) mHTHF
TKZEJE] -

Debe proporcionarse un espacio libre para
desagues con un minimo de 6 pulgadas de
ancho y 6 pulgadas de alto en todo el largo de

la acera.
N

VL4

Drain

6" min.
Platform gutter height Gutter

w




VL4

Q Ty
S . o
& m O 40
Ny S S |
N — S ,T@
w oV.v g ”_r.\\m
S IS S 2
e (@) o ' O
V ‘O I I/n
O T % ..ra ,o,m
Qa K 8 %
MkwEm Q o
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Stormwater Management

te Design

[
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Site Design: Stormwater Management

No 6"x6" clear along the

gutter

JHEEARGTEH 6 N K G ]
Movilidad y Portabilidad

VL4

S

207

hote i
'I ) y

P
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2. Prioritize Equity & Inclusion: ADA Requirements

 All people must be able to pass safely and
comfortably through streets and sidewalks.
TELRIT N B5E 4 F AT A T E I [T
Todas las personas deben poder pasar con sequridad y
comodamente por medio de las calles y aceras.

* Maintain a minimum 6-foot-wide continuous

path for pedestrians on the sidewalk clear of
tables, chairs, and other fixtures.

ENTTHE FLRTTAKEE D6 S K G
15 IR TR BB E A -
Mantener un camino continuo con un minimo de 6 pies
de ancho para los peatones en la acera libre de mesas,
sillas y otros elementos fijos.

* Place diverters at each end of the Shared
Space to guide pedestrians away from
occupied area of the sidewalk

LT 2T —lia B T e 57187 T A #i
15

Colocar desviadores al final del Espacio Compartido
a fin de dirigir a los peatones lejos del area

ocupada de la acera.

O




2. Prioritize Equity & Inclusion: ADA Requirements

N

'
’
ey

b

’

AN T

__‘____,..__J"

<1:48 (2%)
A ACCESSIBLE PATH OF TRAVEL D WHEELCHAIR TURNING SPACE G EQUIVALENT FACILITIES
B ACCESSIBLE ENTRY E WHEELCHAIR RESTING SPACE H STEP BETWEEN TERRACES (WHEN NEEDED)

C ACCESSIBLE DECK SURFACE F WHEELCHAIR COMPANION SEATING I BUFERED EDGE WHERE CURB DROPS AWAY




2. Prioritize Equity & Inclusion: ADA Requirements

Doesn’t provide a clear

6-foot-wide path of travel
RIEHE 6 R BG4 7 7

No proporciona un camino de 6 pies
de ancho




ioritize Equity & Inclusion: ADA Requirements

Doesn’t provide a clear

6-foot-wide path of trave
RIEHLE & P KBTI e 2 1 7

No proporciona un camino de 6 pies
de ancho




2. Prioritize Equity & Inclusion: ADA Requirements

Platform is even with the

sidewalk

FELN 178 FE

La plataforma esta a nivel con la
acera




2. Prioritize Equity & Inclusion: ADA Requirements

Shared Spaces Future | Wednesday, May 5, 2021

R | '" 6-foot-wide clear path of

INCLUDED Jor ~ %

travel
6 R E G E
Camino libre de 6 pies de ancho

Doesn’t provide diverter
at each endon the
sidewalk
RAEATTHEH 55 B 77 72

No proporciona desviadores a cada
extremo en la acera
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Q u eStI o n s . Shared Spaces Program Director
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Robin Abad Ocubillo

Twitter.com/SharedSpacesSF
Instagram.com/SharedSpacessf
Facebook.com/SharedSpacesSF/
SF.gov/Shared-Spaces

SharedSpaces@sfgov.org



