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MESSAGE FROM THE DIRECTOR

Behavioral Health 
Transformation

Office of Health 
Equity

COVID-19 Response
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MESSAGE FROM THE HEALTH COMMISSION PRESIDENT

§ EPIC “Go-Live” 

§Health Commission Changes

§ COVID-19 Response

§Health Inequities and Anti-Black 
Violence



ABOUT SFDPH

Two Divisions Organizational ChartTrue North



SAN FRANCISCO HEALTH COMMISSION

§ Overview of Health 
Commission Structure

§ Commissioner Bios

§ Commission Demographics



FY 19/20 FEATURES

Office of Equity 
Established

Behavioral Health 
Transformation

COVID-19



FY 19/20 BY THE NUMBERS

§ COVID-19 Response Metrics

§ DPH Budget

§ SFHN Encounters & Patient Demographics

§ Health Commission Resolutions

Public Health Administration, 
$157,930,398 (7%)

Health Network Services, 
$263,582,557 (11%)

San Francisco General 
Hospital, $990,916,291 

(41%)Laguna Honda Hospital, 
$298,785,191 (12%)

Health at Home, 
$8,695,411 (0%)

Jail Health, 
$36,963,392 (2%)

Behavioral Health, $446,435,136 
(18%)

Primary Care, 
$101,258,852 (4%)

Population Health, 
$122,461,814 (5%)

Expenditures by Program
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San Fr ancisco
(n=881,549

residents)

ZSFG
(n=94,969 patients )

Laguna Honda
(n=934 patients )

Primary Care
(n=59,198 patients )

Mental Healt h
(n=18,279 patients )

Substance Abuse
(n=5,411 patients )

Jail Health
(n=11,132 patients )

Patients by Race/Ethnicity

Black/African American White Asian Hispanic/Latinx



SERVICE SITES & CONTRACTORS

Map of service sites for Primary 
Care & Behavioral Health

List of SFDPH Contractors



THANK YOU!

Questions & 
Comments


