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February 22, 2021
The Honorable London Breed, Mayor By Electronic Mail Only
City Hall, Room 200
1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102
Re: Ethics Commission FY22 Budget Request
Dear Mayor Breed:

Over the past year, San Francisco has witnessed the convergence of an unprecedented public health
emergency, a public reckoning over longstanding systemic inequities, and a crisis of public trust that has
rocked City government as federal corruption charges have alleged high-level corruption against a
number of City officials and contractors. At a time when trust in the ability of public service to meet these
challenges is paramount, as you have emphasized, “[n]othing matters more than restoring the public trust
in our government. Our residents deserve it, and the hard-working men and women of our city deserve
it.”

In shared commitment, the Ethics Commission has a unique duty in San Francisco to help ensure that
public service builds the public trust. With a mission to practice and promote the highest standards of
integrity in government, the Commission works to deliver impactful programs that promote fair,
transparent, and accountable government for the benefit of all San Franciscans. Those entrusted to serve
whose corrupt actions violate the law must be held publicly accountable for that public harm. The
inequities corrupt actions perpetuate must not be allowed to take root and disenfranchise those whom
we serve. To ensure that government works only in the public interest and that the public can trust it to
do so, oversight systems must be focused, effective, and sustained.

To achieve these vital purposes, the Ethics Commission seeks an FY22 base operating budget of $6.76
million that retains the Commission’s existing organizational capacity and also begins to address essential
unmet needs. As detailed in the attached proposal, the Commission has prioritized core services that
closely align with and are necessary to implement recommendations of Controller’s Office public integrity
reports, and of the Budget and Legislative Analyst’s August 2020 performance audit report of the Ethics
Commission. Those independent assessments only further underscore the critical significance of the
Commission’s mission, the importance of investing fully in its mandate, and the urgent nature of its
critical work.

Ensuring that there is no room in City government for corruption to take root requires the commitment of
resources necessary for the seriousness and breadth of that work. It means investing in more than the
status quo. New anti-corruption approaches require action now if the City is to begin to make crucially
needed strides in restoring public confidence in our governmental institutions. Together, we must achieve
in practice the high ethical standards in local government that San Franciscans demand and deserve.
Toward that end, the Ethics Commission here submits its FY22 budget request and urges its adoption.

Sincerely,

Leettun Felban

LeeAnn Pelham, Executive Director

25 Van Ness Avenue, Suite 220 e San Francisco, CA 94102-6053 e Phone (415) 252-3100 e Fax (415) 252-3112
E-Mail Address: ethics.commission@sfgov.org

Web site: https://www.sfethics.org
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I. Mission, Function, and Organization

Created directly by the City’s voters with the passage of Proposition Kin November 1993, the Ethics
Commission is composed of five members, with one each appointed by the Mayor, the Board of Supervisors,
City Attorney, District Attorney and the Assessor-Recorder. Unless appointed to fill a vacancy for an unexpired
term with less than three years remaining, no Commissioner may serve more than one six-year term. The
Commission appoints the Executive Director, who serves at the will of the Commission. As the department’s
chief executive, the Director has authority to appoint and remove other employees of the Commission subject
to the civil service provisions of the Charter.

Through its staff, the Commission is responsible for the independent and impartial administration and
enforcement of laws related to campaign finance, governmental ethics, conflicts of interests, and registration
and public disclosure reporting by lobbyists, campaign consultants, permit consultants, and major developers.
The Commission also administers a $7 million Election Campaign Fund that provides partial public financing for
qualified candidates for City elective office.

The Commission acts as filing officer for over 80 different types of public disclosure statements; audits
statements for compliance with state and local laws; investigates complaints alleging ethics and political reform
law violations; raises public awareness of these laws; researches and proposes legislative changes; and provides
guidance and advice about the applicability of the City’s political reform laws to City candidates, officeholders,
officers, employees and the general public. Together with its staff, the Commission works to effectively
implement the laws within its jurisdiction, and to ensure those laws are strong, workable in practice, and
enforceable.

Structurally, the Commission’s programs are organized into five functional divisions, with the Commission’s 25
current staff positions distributed as shown in attachment I. Notably, as a small department with little
administrative overhead, the Commission has no positions dedicated solely for budget, finance, or human
resource functions. Instead, those functions are absorbed within other existing staff roles that also have unique
programmatic duties and are partially outsourced through annual budgeted work orders with the city’s
Department of Human Resources and the Controller’s Office.

Beginning with its FY17 budget proposal, the Commission established a Blueprint for Accountability to bring its
strategic, operational, and budgetary priorities into stronger alignment. Key to its Blueprint was the goal of
rightsizing the organization to better achieve the broad range of mandates the Commission was established to
serve. This has resulted in a period of significant organizational transformation for the Commission during the
past several years as it restructured its organization, realigned staffing functions, and created new positions,
while also implementing process improvements to strengthen core operations and programs. As it has
continued to pursue this work, the Commission has remained committed to recruiting, hiring, and retaining a
diverse, collaborative, and high performing staff of individuals whose individual experiences, knowledge, and
talents collectively drive achievement of the Commission's unique mission in San Francisco city government.

In establishing the campaign finance ordinance known as Proposition O in November 2000, San Franciscans
sought in part to “[e]nsure that all individuals and interest groups in our city have a fair opportunity to
participate in elective and governmental processes.” This is one way in which the Commission’s very mission is
based on recognizing and helping to address obstacles to fair and equal participation and on supporting the
ability of people to participate effectively in decisions that affect their lives. The Commission also promotes this
by fairly and equitably administering and enforcing governmental ethics laws that help prevent the securing of
preferential outcomes from city government based on privilege, money, or connections. Its public disclosure
programs promote informed participation by the public, and its whistleblower protections are designed to
empower those inside city government to speak out about waste, fraud, and abuse without fear of reprisal.
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Importantly, as an active steward and advocate for the City’s public campaign financing system, the
Commission is responsible for qualifying and disbursing public matching funds to candidates that can
encourage new and diverse voices and help offset the fundraising barriers that could otherwise serve to
prevent grassroots candidates from seeking office. By empowering the role of relatively small donors in City
elections, public financing also serves to strengthen candidate ties to the communities they are elected to
serve.

Like its programs that promote fair and equitable participation in governmental processes broadly, as a
department of City government the Commission honors and values diversity, inclusion, and engagement in its
own operations. The Commission is committed to promoting racial equity and to creating and sustaining a work
environment that reflects and engages the diversity of our communities. In addition to providing equal
employment opportunities (EEO) to all employees and applicants for employment, in December 2020 the
Commission unanimously adopted an Ethics Commission Racial Equity Action Plan pursuant to Ordinance No
188-19. The Commission’s Plan highlights specific departmental strategies that reflect the City’s comprehensive
racial equity framework to “build a culture, space, and workplace that is accessible and welcoming to all
current and future employees, and to actively build an environment in which all people, regardless of
background, identity, or ability, can be equal participants.” Key strategies addressed are:

Retention and Promotion. The Ethics Commission is committed to promoting an inclusive work environment
and employee retention and promotion practices in alignment with overall departmental Racial Equity goals
and that support, develop, and equitably advance the unique knowledge, skills, and abilities of a diverse staff,
including paths to promotional opportunities and leadership roles.

Discipline and Separation. In actively managing employee performance and applying progressive discipline
when warranted, the Commission seeks to ensure both individual and organizational accountability and
achievement. Aligned with the department’s overall racial equity goals, the Commission’s administrative and
personnel management practices are designed to accomplish that aim fairly and equitably, through clear
expectations, regular feedback, and identified pathways for improvement, so that the service we provide is
consistent with the values we express and the standards to which we hold others accountable.

Diverse and Equitable Leadership. The Commission seeks to ensure that its staff leadership reflects and fully
engages the diversity of the Commission and the communities it serves in alignment with its overall
departmental racial equity goals.

Mobility and Professional Development. The Commission seeks to provide meaningful, practical, and
impactful support for the development, mobility, and advancement of its staff aligned with the department’s
overall racial equity goals.

Organizational Culture of Inclusion and Belonging. In alignment with its overall racial equity goals, the
Commission seeks to be a dynamic and inclusive workplace of choice that attracts and retains high
performing and collaborative teams that fully engage individuals with diverse experiences, perspectives, and
talents to support the Commission’s unique role in city government.

Boards and Commissions. Members appointed to the Ethics Commission serve independently with a sworn
responsibility to uphold the public trust. As stewards of that trust, Commissioners work impartially for the
benefit of all San Franciscans to ensure that the laws it shapes, administers, and enforces are effective,
equitable, and uphold the highest standards of governmental integrity and accountability.

The Commission anticipates that its Plan will be a living document that continues to expand and evolve to
reflect the full breadth of its commitments, experiences, aspirations, and practices as a Commission and staff
team.


https://sfethics.org/commission/ethics-commission-racial-equity-plan
https://sfgov.legistar.com/View.ashx?M=F&ID=7586870&GUID=9E0222B9-7A4D-4082-8CCE-3F397520FC82
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Il. Ethics Commission FY22 Departmental Budget Request

The FY22 budget requested by the Ethics Commission reflects resources needed to meet the breadth of anti-
corruption work for which it was established by San Francisco voters.

The Commission proposes a total FY22 base operating budget of $6.76 million, which represents a 28 percent
increase over the Commission’s FY22 base operating budget of $5.3 million. To right-size its staffing capacity,
this total includes a proposed increase of eight staff positions, which is a 32 percent increase from the 25
authorized staff positions authorized in its FY21 operating budget.

Budget Proposed by Ethics Commission FY22 FY23
Ethics@Work
Four Training Specialists - Salary, fringe, and 600k 790K
operational costs
Enforcement
Three Investigators - Salary, fringe, and 480k 600k

operational costs
Program Performance and Reporting

One Program Performance and Reporting Analyst 144k 187k

- Salary, fringe, and operational costs
Remove Attrition Savings 238k 246k
Proposed Funding 1.46M 1.82M
Operating Base Budget 5.3M 5.45M
Proposed Revised Operating Budget 6.76M 7.27M

In its departmental request, the Commission seeks retention of its existing organizational capacity through
continuation of full departmental funding, including for all existing position authorities.

= This is essential to ensure a basic level of departmental service across program areas and avoid
disruption of Commission services to the public and filers across core programs.

= Retention of existing capacity is also critical if the Commission is to pursue the findings and
recommendations of the Controller’s Public Integrity reports and continue to implement the
performance audit recommendations of the Budget & Legislative Analyst (BLA).

o Inits public integrity reports issued to date to identify gaps in the law and limit future corruption
risks in the City, the Controller’s Office has identified a series of preliminary recommendations to
strengthen the city’s ethics laws and their day to day oversight. Building on those findings, the
Ethics Commission has established the development of stronger ethics laws in identified areas as its
top policy objective for the coming year. As the Controller reports also recommended, establishing
new and regular post-filing compliance reviews will be essential for improved oversight and filer
accountability. The Commission has also slated that work for priority focus in the year ahead.



ETHICS COMMISSION FY22 BUDGET PROPOSAL

The Commission fully agreed with the 16 recommendations contained in the August 2020 BLA
Audit and has initiated work to implement them and drive the Commission’s programs to a new
level of effectiveness and impact. In a January 2021 implementation status report on the
recommendations, Commission staff identified two recommendations (13%) had been completed
as of December 31; six recommendations (37%) were underway; and 8 others (50%) were planned
for implementation in calendar year 2021. Retention of existing staffing levels is essential to
enabling these key process improvements to proceed.

Building on existing capacity, the Commission’s request also includes the following essential new resources:

=  Funding necessary to establish an ethics training and outreach team to ensure employees and
contractors throughout city government can be equipped with tools to effectively navigate ethical
issues in public service and actively contribute to a citywide culture of integrity. Four training specialists
are requested for a limited three-year project to pursue this core anti-corruption work with
departments citywide.

O

Controller public integrity reports have cited the importance of ‘tone at the top’ in shaping
organizational culture and preventing corruption risks. Equipping the city’s workforce with practical
tools and information to constructively deal with ethical issues that can emerge in their work is also
essential to sustain and support the highest standards of integrity in city government.

As it also proposed last year, the Commission again requests funding to initiate a new Ethics@Work
program. Unlike existing two-hour video training modules, this ethics training project would invest
in training designed and delivered with a more specific focus to help ensure the tools and
information are relevant and impactful. Development of training components would consider and
assess unique areas of risk given the nature of the department’s work, and Ethics@Work modules
would be regularly evaluated to ensure the training is effective.

By supporting city employees with the knowledge and skills they need to effectively navigate
uncertain ethical territory, the city will be making vital investments in the professional
development, retention, and impact of its workforce. Initiating training for contractors on the city’s
standards of ethical conduct can also serve to ensure that potential breaches of those standards
are surfaced and addressed before they can become embedded in practice and require significant
enforcement resources to be exposed and resolved. These fundamental training investments,
therefore, can yield significant benefits going forward by preserving both public resources and the
public trust.

= New investigative resources to enable case resolution times to be reduced to no more than 18
months on average from the date the Enforcement Division identifies allegations to be investigated to
the date of final action by the Commission. Three new Investigator positions are requested for this
purpose.

O

Along with this 40% reduction in case resolution times, the number, proportion, and severity of
cases investigated by the Commission would increase, as would the Commission’s capacity to
initiate proactive investigations into matters that result in the most severe public harm to fair and
accountable government. Relying on the Commission’s existing investigative staff levels will blunt
the city’s ability to conduct independent investigations into alleged violations of the laws for which
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the Commission has jurisdiction and the Commission’s ability to apply administrative enforcement
remedies and hold wrongdoers publicly accountable.

=  Funding is necessary to ensure the Ethics Commission can develop and implement standardized
methods to track and regularly report on the performance of the department’s core functions. One
program performance and reporting analyst is required for this purpose.

o ldentifying effective program performance metrics and regularly evaluating and communicating
them enables organizations and those they serve to consistently assess effectiveness of core
functions. The BLA Audit, however, found that while the Commission uses planning tools to
communicate its goals, it has not yet developed standardized tools to regularly report on progress
toward identified organizational objectives. A lack of performance measurement and reporting can
hinder an organization’s effectiveness and result in inefficient resource allocation.

o To better support data driven decision-making and better engage the public in understanding and
helping to shape the Commission’s work, the Commission has prioritized the development,
tracking, and public reporting on standardized performance measures.

Citywide Integrity Fund. In developing its FY22 budget proposal, the Commission has sought to explore
whether new revenue sources could be developed to provide the increased level of resources needed to meet
the full breadth of the Commission’s voter mandate. ldentifying new mechanisms to support and sustain
additional Commission funding across budget years would provide more stabilized funding streams that are
essential to the planning and execution of its core projects and operations, such as ensuring its public
disclosure system infrastructure can be adapted as laws and user needs continue to evolve. Potential areas for
further exploration and possible legislation include the possibility of adding a fraction of a percent on city
contracts (excluding small contracts for direct services provided to low-income San Franciscans) for improved
Ethics Commission outreach, oversight, and monitoring. As budget discussions continue with the Mayor’s Office
and Board of Supervisors, the Commission will seek to identify specific methods that could be used to establish
a Citywide Integrity Fund and allocate into it dedicated funding to be used toward the Ethics Commission’s
annual budget.

Election Campaign Fund

The Ethics Commission’s current budget is comprised of two main components: an operating budget, discussed
above in the Budget Proposal section (also referred to in the City’s budget books as “non-grant funding”), and
the Election Campaign Fund (“Fund”). The Fund is established in the City’s Campaign Finance Reform Ordinance
(“CFRO”). Under CFRO, the Fund is capped at a maximum of $7 million. Allocations to the Fund are based on a
formula of $2.75 per resident, unless the Fund has already reached its maximum. Funds may need to be
appropriated to the fund in FY22 up to the formula and caps provided in the law.
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lll. Addressing Mayoral Budget Instructions: Targeted Cuts and their Impact

As outlined in the Mayor’s FY22 budget instructions, City departments were directed to submit annual budget
requests that:

= identify mandatory reduction proposals of 7.5% in adjusted General Fund support;

= identify an additional 2.5% contingency;

=  prioritize core services and present clear tradeoffs;

= include reduction proposals that can include contract savings, efficiencies, new revenue sources, and
reduction in personnel costs, including reduction in filled positions;

= place an emphasis on racial equity in departmental proposals;

= describe budget proposals through an equity lens; and

= prioritize internal racial equity work within the department’s existing budget.

For the Ethics Commission, the proposed 10% cuts would translate to the following budget reductions:

Ethics Commission Budget Reductions FY22 FY23

Attrition savings target

Target amount $237,792 $246,120

Two positions would have to be cut to meet salary &
fringe reductions (5237,792) (5246,120)

Mayor’s proposed target reductions

7.5% Cut $372,468 $372,468
2.5% Contingency cut $124,156 $124,156
Total cut $496,624 $496,624

Meeting Mayor’s target reductions

Three additional positions would have to be cut to meet (5422,498) (5471,610)

salary & fringe reductions

Reductions in non-personnel services (technology (574,126) (525,014)

support, Lobbyist system maintenance, and staff

training)

Total reductions (5496,624) (5496,624)
Total effective cuts (attritions savings + target reductions) ($734,416) ($742,744)

To address the level of cuts required by the Mayor’s budget instructions in addition to the attrition savings
target, the Commission would be faced with the following impacts.
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Citywide Form 700 electronic filing project for the city’s 3,500+ departmentally designated Statement
of Economic Interests filers will need to be suspended, thereby impacting core public transparency
and accountability. In addition, essential tools and systems necessary to enable public disclosure and
effective governmental oversight will be impacted.

Cuts required: Two staff positions will need to be eliminated. Reductions to technology costs.
Budget impact: $310,078 in FY22 and $342,866 in FY23

=  Without necessary technical and compliance staff needed to roll-out electronic filing of Form
700 for City employees this project will need to be put on hold until staffing capacity can be
restored to continue this work.

o Public transparency of potential conflicts of interest of designated City employees will
be blunted as Form 700 statements continue to be filed on paper with the departments
at a time when public’s trust in government needs to be strengthened.

o Program staff’s ability to conduct oversight of City employees’ financial disclosure
forms (Form 700) will continue to be limited due to lack of availability of electronic
disclosures and related data tools.

= The Commission’s ability to develop and maintain essential tools and systems needed to enable
public disclosure and exercise effective oversight will be impacted.

o With a 25 percent reduction in the Electronic Disclosure and Data Analysis division
staffing, the Commission will not be able to provide timely technical resolution to e-
filing system issues experienced by filers on a day-to-day basis or promptly maintain its
e-filing systems to ensure that they are updated to accommodate changes driven by its
core technology service providers, which could lead to disruption of e-filing services.

o With limited IT staffing, the Commission will not be able to implement any new
technology changes based on the recommendations in the Controller’s Public Integrity
reports and the August 2020 Budget & Legislative Analyst performance audit report.

o Commission will not be able to build essential tools to leverage technology to identify
compliance issues for improved oversight and enforcement to support the new
Streamlined Administrative Resolution Program.

o Funding available to contract technology services from vendors to enhance electronic
filing systems will be reduced.

Department’s administrative support functions will be severely affected, leading to impacts on the
Commission’s core programmatic functions as that work will need to be absorbed by non-
administrative program staff.

Cuts required: Three staff positions focused primarily on departmental administrative support functions
will need to be eliminated. Temporary funding for seasonal hiring will need to be eliminated.
Budget impact: 5325,154 in FY22 and 5405,785 in FY23

=  (City officials, employees, candidates running for office, campaign committees, lobbyists and
other filers would not receive the level of assistance needed to comply with the City’s ethics,
campaign, and other governmental laws.
o As Commission’s program staff will now need to absorb administrative support
functions on a day-to-day basis, the compliance support hours available to filers will be

8
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drastically reduced. On-demand response to requests for compliance advice and one-
on-one training to assist filers with their public disclosure obligations would be
eliminated. In addition, program staff will be unable to provide pro-active outreach to
filers regarding compliance laws, filing requirements, and deadlines. These changes will
likely result in an increase in non-compliance, decrease in public disclosure, and affect
City’s ability to hold these filers accountable.

o The August 2020 Budget and Legislative Analyst performance audit of the Ethics
Commission included a recommendation for the Commission to formalize and
document procedures to provide training on ethics laws to City employees and officials
that specify how training needs will be assessed; training goals; a process for tracking
progress towards achieving training goals; and a process for routinely evaluating,
updating, and revising training procedures. The Commission has developed a training
plan aligned with this goal and has started taking steps to make progress towards
achieving them. With reduced staffing, this effort will need to be put on hold until
Commission’s staffing can be restored.

o Without the retention of existing staff capacity, the Commission will lack the ability to
effectively implement the recommendations of the Controller’s Public Integrity reports
and August 2020 Budget & Legislative Analyst performance audit report. Enacting new
policies will require programmatic bandwidth to ensure that the laws can be properly
operationalized and communicated to the filers and the public. With limited bandwidth
new changes cannot be effectively implemented.

o With no funding for temporary seasonal hiring, the Commission will not be able to
provide needed compliance assistance to filers during peak filing season if faced with
staffing shortages.

=  Commission’s ability to perform post-compliance review, conduct audits, and enforce laws will
be impacted.

o As compliance staff will need to absorb administrative duties their ability to review
disclosures post-filing, track late filers and non-filers, and request amendments to
disclosures will be impacted thereby increasing the potential for non-filings and
inaccurate filings, and impacting public’s access to accurate information. This would
also result in a disproportionately higher impact on candidates, committees, and other
filers who do not have resources to secure professional private services to fulfil their
compliance obligations.

o Commission’s existing fines collection process would be required to be absorbed by
investigative staff, reducing staff hours that can be dedicated to proactively detecting
violations. This coupled with the impact from reduced compliance support could
compromise the ability of enforcement staff to sustain a primary focus on higher
impact cases.

o Commission’s procurement processes will need to be absorbed by program staff,
potentially requiring 25 percent of an Auditor’s time to perform critical purchasing
functions impacting the agency’s ability to conduct timely audits.

= Department’s ability to timely comply with City’s financial and procurement policies and
procedures will be affected.
o Eliminating administrative positions could lead to delays in revenue collection as new
business processes are established and absorbed by program staff.
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o City vendors who provide services to the Commission may face payment delays as
procurement processes are absorbed by program staff which could lead to disruption
of essential services needed to run departmental operations and maintain public
disclosure systems.

3. All funding for training and professional development for Commission staff will be eliminated.

Cuts required: 520,000 in FY22

= Training opportunities that enable staff to acquire and strengthen the skills required to meet

changing organizational needs and achieve racial equity goals cannot be secured compromising

the effectiveness of Commission operations and programs.

Commission will not be able to establish and formalize training programs for investigators and

auditors as recommended in the August 2020 Budget & Legislative Analyst performance audit

report thereby impacting its ability to strengthen its foundation for improved oversight.

= Professional development to sustain and deepen subject matter expertise will be severely
curtailed, placing at risk implementation of leading practices and staff retention.

10
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ATTACHMENT - I: ORGANIZATIONAL CHARTS

Chart 1 - Current

Current Ethics Commission Staffing Structure, FY21
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Chart 2 - Proposed

Proposed Ethics Commission Staffing Structure, FY22
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Department Budget Submission Checklist

Department Name: ETHICS COMMISSION
X Summary of Major Changes: Completed “Form 1A: Summary of Major Changes” explaining major changes
submitted in department’s budget proposal.
X Proposed Efficiency/Reduction Savings Loaded in BPMS via Target Reports: Completed "Form 1B: Target
Proposal"
Printed report from GFS Target, reports 15.40.001 & 15.40.002.
X Department Budget Summary: Completed "Form 1C: Department Budget Summary"
Submission includes copy of report 15.50.012.
X IDS Detail: Completed “Form 1D: IDS Detail.”
] Revenue Report: Completed “Form 2A: Revenue Report.”
X Fees & Fines: Completed “Form 2B: Fees & Fines.”
] Cost Recovery: Completed “Form 2C: Cost Recovery.”
X Expenditure Changes: Completed “Form 3A: Expenditure Changes.”
X Position Changes: Completed “Form 3B: Position Changes.”
X Layoffs : Completed “Form 3C: Position Reductions Resulting in Layoffs.”
X Contingency Reductions: Completed “Form 3D: Contingency Reductions.”
[ Equipment & Fleet Requests: Completed "Form 4A: New General Fund Equipment"; "Form 4B: Fleet".
1 Minimum Compensation Ordinance: The effects of the MCO in contracting have been considered as part of the
budget submission.
LI Proposition J Description, Summary, City Cost, Contract Cost: Required for all existing or new Prop Js.
U] Interdepartmental Services Balancing: Included Excel download of 15.20.012 3.b.2 IDS balancing report from
Enterprise Planning.

X Organizational Charts: Submission contains updated position-level organizational charts for your department, with
indication if the position is filled (F) or vacant (V). Organizational charts also reflect any proposed position changes.

] New Legislation:
O Included draft legislation that department would like to submit with the budget; or,
[ Draft legislation in progress at this time. A description of the proposed changes is included in the
“Summary of Major Changes” table. A draft will be provided to the Mayor’s Office by 03/01/20.
L] Other Requests: Submitted requests for the following items (through separate forms), if applicable:
O coit
[ Capital

For Chief Financial Officer/Budget Manager:
| have reviewed the attached budget submission and affirm that all applicable forms checked off above are either included in
this submission or have been submitted through the proper online forums.

Full Name: LEEANN PELHAM Exegutive Director
LecAssn Delbam

Signature:




BUDGET FORM 1A: Summary of Major Changes

FY 2021-22 and FY 2022-23

ETHICS COMMISSION

Major Changes

Department Response to Major Changes

Equity Lens: Explain what populations are benefited by these changes
and how they are benefited. How will the department know those were|
successful?

Equity Lens: Explain what populations are negatively impacted by these
changes and how they are impacted. Describe what strategies your
Department recommends to mitigate any potential adverse impacts.

1. SUMMARY. What major changes is the
department proposing? Clearly describe each
change, including the fiscal impact of the
proposal, and how the department proposes to
fund each significant change (i.e. reprioritization
of existing funds, grants, or other new
revenues). Include detail related to position
changes in Position section below.

The Ethics Commission has requested the
following funding for its FY22-FY23 budget as
outlined in its February 22, 2021 letter to the
Mayor.

1] Ethics@Work initiative to partner closely
with City departments to assess, develop,
and deliver tailored knowledge tools and
training to support and equip leadership
teams, managers, supervisors and staff leads
to effectively navigate ethical issues they
encounter in practice. This request includes
one three-year limited term PEX Principal
Program Administrator (1824), three three-
year limited term PEX Senior Administrative
Analysts (1823s), and programmatic costs
totaling approximately $600k in FY22 and
$790k in FY23.

2] Three three-year limited term exempt
investigator positions, Senior Administrative
Analysts-1823, to reduce case resolution
times by 40%, to no more than 18 months on
average from the date the Enforcement
Division identifies allegations to be
investigated to the date of final action by the
Commission. At the same time, the number,

As noted in the February 22 budget overview submitted to the Mayor,
central to the mission of the Ethics Commission is the recognition and
removal of obstacles to fair and equal participation in city government
and supporting the ability of people to participate effectively in
decisions that affect their lives. The Commission promotes this, for
example, by fairly and equitably administering and enforcing
governmental ethics laws that help prevent the securing of preferential
outcomes from city government based on privilege, money, or
connections. Its public disclosure programs promote informed
participation by the public, and its whistleblower protections are
designed to empower those inside city government to speak out about
waste, fraud, and abuse without fear of reprisal. Importantly, as an
active steward and advocate for the City’s public campaign financing
system, the Commission is responsible for qualifying and disbursing
public matching funds from the City’s $7 million Election Campaign
Fund to candidates. This program can encourage new and diverse
voices and help offset the fundraising barriers that could otherwise
serve to prevent grassroots candidates from seeking office. By
empowering the role of relatively small donors in City elections, public
financing also serves to strengthen candidate ties to the communities
they are elected to serve.

With a mission to practice and promote the highest standards of
integrity in government, the Commission works to deliver impactful
programs that oromote fair. transparent. and accountable government

The Ethics Commission is presently staffed by 19 full time employees, with
five additional position authorities that remained vacant in 2021. Since the
beginning of the COVID-19 public health emergency, March 2020, nine
members (45%) of its current staff have been deployed for Disaster Service
Work and included staff whose services were requisitioned by COVID
Command Center for extended DSW deployments from June through
December 2020, with two extended into early 2021.

Due to ongoing severe constraints on staffing resources in 2021, the Ethics
Commission has not yet completed a Vulnerable Populations Engagement
Assessment or submitted a Vulnerable Populations Served survey obtaining
or evaluating the requested data. Prioritization of those steps will depend
on availability of staff resources in FY22.

2. TARGET. How did the department meet its
target? What are the high-level programmatic,
operational, or staffing impacts of this
proposed reduction?

As requested of all departments, the
Commission has identified targeted cuts by
reflecting reduction in Salary and Benefits
totalling $372,468 to meet 7.5% target and
$124,156 as a 2.5% contingency. This will
require the elimination of three staff
positions in addition to the elimination of
two staff positions to achieve attrition
savings target. As a small department with
roughly 87% percent of the Commission’s
funding attributable to personnel salaries and
benefits and just 25 authorized full-time
positions, the ability of the Ethics
Commission to deliver on its existing
mandates will be severely impacted by these
cuts. Please review the February 22, 2021
letter to the Mayor for more details
regarding the impact.

As a department with only 25 authorized positions and 87 of its overall
budget attributable to salaries and benefits, the Commission is unable
to identify any benefit accruing from the elimination of five staff
positions and layoffs that may result from those cuts.

Elimination of five positions at the Ethics Commission would negatively
impact persons seeking compliance assistance from the Commission. As
detailed more fully in the Commission’s February 22, 2021 budget
submission letter and attachments, for example, these cuts could lead to
additional costs to first time grassroots candidates to the extent those
candidates are not as familiar with the regulatory framework that applies
to election campaigns.

Notably, to the extent the Commission’s core oversight and accountability
programs are impacted by the cuts, patterns of non-compliance and
violations for the law can occur undetected or uncorrected. When
enforcement actions are significantly delayed or not pursued, inequities
perpetuated by corrupt actions can take root and service to disenfranchise
those with less privilege and access. To ensure that government works only
in the public interest and that the public can trust it to do so, oversight
systems must be focused, effective, and sustained.

With cuts to professional development resources for Commission staff,
achievement of the department’s staff retention goals, including to
support, develop, and equitably advance a diverse staff that include paths
to promotional opportunities and leadership roles will be impeded.

In addition, as an historically vital sourcing pipeline for individuals with
diverse backgrounds seeking permanent employment with the City, the
Commission’s temporary seasonal hiring program that provides needed

3. EXPENDITURE CHANGES. What major
expenditure changes is the department
proposing? Please provide information
especially for any grant changes, major contract
changes, personnel changes, or other changes
that affect core services and functions. What is
the overall General Fund impact? Highlight any
changes related to major changes/initiatives as
noted in the Summary section.

Increase in DHR client services work order by
$5,907 to incorporate COLA increase as
requested by DHR.

No identified impact.

No identified impact.

4. REVENUE. What revenue changes did the
department submit from the base budget?
Please differentiate between General Fund and
non-General Fund.

(This should match an Audit Trail, as shown in

farm 24 Revenuia Renart)

There are no changes to the revenue
estimates.

5. LEGISLATION. s the department seeking to
submit any legislation with the budget? Does
the department's budget assume any
revenues/expenditures that require a legislative
change?

If so, please submit drafts of legislation along
with the budget submission. Or provide a
summary of desired legislation and an expected
date of submission, if still in progress.

6. PROP J. Identify existing Prop J Analyses that
will continue, and if the department's budget
proposes any NEW contracting out of work
previously done by City workers.

7. TRANSFER OF FUNCTION. Is the department
requesting any Transfer of Functions of
positions between departments? If so, please
explain.




8. INTERIM EXCEPTIONS. Is the department
requesting any interim exceptions (new
positions that are 1.0 FTE rather than 0.77)? If
so, for what reason are is the request being
made?

The department requests interim exceptions
to allocate the following new positions at 1.0
FTE in FY22 and FY23 to start implementing
programmatic improvements at the earliest.
1] Ethics@Work initiative - One PEX (three-
year limited term) Principal Program
Administrator (1824) and three PEX (three-
year limited term) Senior Administrative
Analysts (1823s)

2] Three three-year limited term exempt
positions, Investigators - 1823

3] A three-year limited term exempt position,
Program Performance & Reporting Analyst -

9. FELLOWSHIP PROGRAMS. Did the
department apply to any citywide fellowship
programs, including San Francisco Fellows, the
Fish Fellowship, or the 1249 HR Analyst Trainee
Program?

Commission did not apply for fellowships in
FY21. The department applied for a San
Francisco Fellow in FY20 and was selected.

10. BUDGET EQUITY. How will your department
support advancing racial equity through its
services to the community and within your
organization, including the goals and actions
identified in the Racial Equity Action Plan?

Among the seven broad goal areas identified
in the Racial Equity Plan adopted by the
Ethics Commission on December 14, 2020,
nearly three dozen action items identified by
the Commission have been initiated and are
underway. More than a dozen more are
planned and pending the commitment of
available staffing resources. Action on
roughly three dozen objectives remains to be
determined.

The Ethics Commission is presently staffed by
19 full time employees, with five additional
position authorities that remained vacant in
2021. Since the beginning of the COVID-19
public health emergency, March 2020, nine
members (45%) of its current staff have been
deployed for Disaster Service Work and
included staff whose services were
requisitioned by COVID Command Center for
extended DSW deployments from June
through December 2020, with two extended
into early 2021. Due to ongoing severe
constraints on staffing resources in 2021, the
Ethics Commission has not yet completed a




BUDGET FORM 1B: Target Proposal
FY 2021-22 and FY 2022-23

*Only applicable for departments with General Fund Targets

Please run Oracle Business Intelligence Reports 15.40.001 & 15.40.002, aka "Target Reports" and include
with budget submission to reflect Efficiency/Reduction Target proposal is loaded in the budget system.

GFSTarget Basic Postions FTE CostReport Balancing Mayor's Budget Book  Annual Appropriation  Labor Negotiation  F

* Select a Report
) 15.40.001 GFS Target & Non GFS Balance - Dept Detail
( 15.40.002 GFS Target & Non-GFS Balance - Dept Summary

Select a Report Budget Year Snapshot Department
15.40.001 GFS Target & Non GFS Balance - Dept 2022 Current ETH
Detail
cYy 2021 Phase CY 2020-2021 Phase BY 2021-2022 Phase BY+1 2022-2023
Department: ETH Ethics Commission (General Fund Supported)
BY General Fund Supported BY+1 General Fund Supported
‘Account Lvi 2 Code Category BY Base BYDEPT + BYMYR BY+1Base BY+1DEPT+ |BY+1MYR
MYR Changes Proposed Amt MYR Changes |Proposed Amt
|EXPENDITURE City Grant Program 0 0 0 0| 0|
Mandatory Fringe Benefits 1,342,729 (104,987) 1,237,742 1,343,790 (110,652)
Materials & Supplies 23,508 0 23,508 23,508 0|
Non-Personnel Services 215433 0 215433 215433 0|
Programmatic Projects 0 0 0 0| 0|
Salaries 3,186,258 (273,388) 2,912,870 3,340,136 (@67.723)]
Services Of Other Depts 532,340 5,907 538,247 532,340 5,907|
5,300,268 (372,468) 4,927,800
|REVENUE Charges for Services 2,450 0 2,450
Fines, Forfeiture, & Penalties 62,750 0 62,750
Licenses, Permits & Franchises 92,000 0 92,000
157,200 0 157,200
Error generating document:
General Fund Support - BY Target vs Mayor Proposed General Fund Support - BY+ 1 Target vs Mayor Proposed
Department Baseline Target BYMYR Amt Over BY+1 Department |BY+1 Baseline |BY+1 MYR BY+1Amt
Reduction Target Proposed GFS (Under) Target Reduction Target | 12rget Proposed GFS Over (Under)
(372,468) 4,770,600/4,770,600 0| (372,468) 4,925,539 4,925,539 oveet 0|
Select a Report Budget Year Snapshot Department
15.40.002 GFS Target & Non-GFS Balance - Dept 2022 Current ETH
Summary
cYy 2021 Phase CY 2020-2021 Phase BY 2021-2022 Phase BY+1 2022-2023
Department: ETH Ethics Commission (General Fund Supported)
BY General Fund Supported BY+1 General Fund Supported
Account Lvi 2 Code Category BY Base BYDEPT + BYMYR BY+1Base BY+1DEPT+ |BY+1MYR
MYR Changes Proposed Amt MYR Changes |Proposed Amt
|EXPENDITURE City Grant Program 0 0 0 0| 0|
Mandatory Fringe Benefits 1,342,729 (104,987) 1,237,742 1,343,790 (110,652)
Materials & Supplies 23,508 0 23,508 23,508 0|
Non-Personnel Services 215433 0 215433 215433 0|
Programmatic Projects 0 0 0 0| 0|
Salaries 3,186,258 (273,388) 2,912,870 3,340,136 (@67.723)]
Services Of Other Depts 532,340 5,907 538,247 532,340 5,907|
5,300,268 (372,468) 4,927,800
|REVENUE Charges for Services 2,450 0 2,450
Fines, Forfeiture, & Penalties 62,750 0 62,750
Licenses, Permits & Franchises 92,000 0 92,000
157,200 0 157,200
Error generating document:
General Fund Support - BY Target vs Mayor Proposed General Fund Support - BY+ 1 Target vs Mayor Proposed
Department Baseline Target BYMYR Amt Over BY+1Department |BY+1 Baseline |BY+1 MYR BY+1Amt
Reduction Target Proposed GFS (Under) Target Reduction Target | 12rget Proposed GFS Over (Under)
(372,468) 4,770,600/4,770,600 0| (372,468) 4,925,539 4,925,539 oveet 0|




BUDGET FORM 1C: Department Budget Summary
FY 2021-22 and FY 2022-23

Please run Oracle Business Intelligence Report 15.50.012 Department Total Budget Historical Comparison
and include with budget submission.

ilancing | Mayor's Budget Book | Annual Appropriation  Labor Negotiation Fixed 2nd Y

* Select a Report

15.50.001 Sources and Uses of Funds Excluding Fund Transfers
15.50.005 Uses by Service Area, Depariment and Division

15.50.007 Uses by Service Area and Department

15.50.008 Uses by Department

15.50.010 Authorized Positions, Grand Recap Detail

15.50.011 Funded Positions, Grand Recap by Major Service Area and Depariment Title
15.50.012 Department Total Budget Historical Comparison

15.50.014 Mayors Proposed Capital Projects and Facilities Maintenance
15.50.015 Major Fund Recap

15.50.016 Consolidated Schedule of Sources and Uses

.

ETH Ethics Commission

e ——————————————————————————————————

Authorized Positions 2020-2021 2021-2022 Change From | 2022-2023 Change From
Original Proposed 2020-2021 Proposed 2021-2022
Budget Budget Budget

Total Authorized 22.78 2212 (0.66) 2227 0.15

Non-Operating Positions (cap/other)

Net Operating Positions 22,78 2212 (0.66) 2227 0.15

Sources

Licenses, Permits,& Franchises 92,000 92,000 92,000

Fines, Forfeiture, & Penalties 62,750 62,750 62,750

Charges for Services 2,450 2,450 2,450

General Fund Support 4,567,315 4,770,600 203,285 4,925,539 154,939

Sources Total 4,724 515 4,927,800 203,285 5,082,739 154,939

Uses - Operating Expenditures

Salaries 2,840,721 2912870 72,149 3.072.413 159,543
Mandatory Fringe Benefits 1,217,115 1,237,742 20,627 1,233,138 (4,804)
Non-Personnel Services 223918 215433 (8.485) 215,433
Materials & Supplies 23,508 23,508 23,508
Services Of Other Depts 419,253 538,247 118,994 538,247
Uses Total 4,724 515 4,927,800 203,285 5,082,739 154,939

Uses - Division Description
ETH Ethics Commission 4,724,515 4,927,800 203,285 5,082,739 154,939
Uses by Division Total 4,724,515 4,927,800 203,285 5,082,739 154,939




BUDGET FORM 1D: IDS Detail
FY 2021-22 and FY 2022-23

Work Order Changes - If any departmental Inter-Departmental Service (IDS) changes are

within the y

in Form 1A, please highlight below

Proposed IDS Changes (486XXX)
*If recovery changes will impact GF requesting department
budgets, please specify that impact in columns B-C

FY 21-22 GF Savings
(Please specify GF
impact)

FY 22-23 GF Savings
(Please specify GF
impact)

Partner Department
Code

Confirm here that
partner department is
in agreement:

Please briefly describe justification for the change and the impact on your department

Proposed IDS Changes (581XXX)

FY 21-22 GF Savings
(Please specify GF
impact)

FY 22-23 GF Savings
(Please specify GF
impact)

Partner Department
Code

Confirm here that
partner department is
in agreement:

Please briefly describe justification for the change and the impact on your department

581470-GF-HR-Client Svc-Recrut-Assess (INCREASE)

5,907

5,907

DHR

Increase in work order costs to COLA as by DHR




Budget Form 2B: Schedule of Licenses, Permits, Fines & Service Charges
DFPARTMENT: ETHICS COMMISSION

for FY 202122 ver Code Section T ]
for FY 2022.23 ver Code Section 1 1
ot ne . contim o1
et 1
o REnET REEGET AL
rom| | bowpton | nusa| P | Account | Account | o cose | runs e | Aoty | Autonty [oparmant|oupatmant| Project | Pt | Ackuty | acowy | U888 | gy .| o 2020 | VSV LS e zuar |y 202t | 3| R e auaz |y 2022 | 3 | R
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BUDGET FORM 3A: Expenditure Chanaes
DEPARTMENT: ETHICS COMMISSION

Plaasa identify orosased exoanditure chanass fom the FY 2022122 and FY 2022-23 Base Budaat at the accountlavel.

Note: un the 15.30.005 (Auait
Select he folowina criteia befora runnina the ravort:
Budast Year 2022

the budaet srsom.

Baforo Snapshot: Sartof Dot
Alor Snapshot: C
Tuoe: Da not ssect a value.
Seloct drapdown option "Department Phas” afior report has loaded.
Filto report on "ARO Title" il to ony display "Gross Expendituros”
Forany proposed chanaes, provid an explanation in the "Explanation of Changa' for each Budg Year column.
sance

ifvou naed
o ouic
TOBToY Expendire Vorince: (372,468 01 W6Vi1 Expenditre Vorinee: (372,46500)
e ETTET) 2023 TormMu, T
(GrsType [Oept [oept Db [Dept [Secton | DeptiD [ DeptiDescrion | Fund 10 [ Fund T Fraeatls [Praatiie [y [ Aciiy Tite [ Kby | Autbriy | Accout Recout T o [TRio e A% i GrargeType End e ErdBvil [VaroT  [Gurge | ExplmatonelChange
Descripton o o e (ws [Name | o cotegory S amt e Depthmt |Depthmt [eptAmt | submitted?
D T2 |G Commron | 10000 |G s ecourt | 10076728 | €t G [0001 |t Ot [ 10000 [Opesing [501010 [501050my[501010 | e s e ==y Gome | Smes] szevian| miaa| G| seisn| oon VT st poiion wh
CmET 725997 | v Cormson | 10000 | G s ecount | 1026728 | € s g (0001 | s vt | 10000 [ Opesing (513010 [31307mge [513010 | neeeGoy e [E==yr Gome ) I I ) TR 7 =) e
CmET 725957 | v Commson | 10000 | Gt A ecount | 10026728 | € s v (001 | s Oveght | 10000 [Opsing [512010 [ 51307mge (314010 | soc secury (oR01a 01 pected |01 Gome e e e S| swan| me V|
CmET 725957 | v Commson | 10000 | ¥ A ecount | 10026728 | € s v [001 | s Ovrght | 10000 [ Opesing [512020 [ 5130%mge [ 314020 | soc s Mot O] pected |01 Gome A e sama|  ae|  swas|  sass|  @ae V|
CmET 725957 | v Commson | 10000 | Gt s ecourt | 10026728 | € Gs v [001 | s Oveght | 10000 [Opesing [515010 [ 5130%mge [315010 | s Sevce Gy ==y Gome A wwam| eean| | snoms| swesn| e EET
CmET 725997 | v Commson | 10000 |t s Aecount | 10026728 | € s v (0001 | s Oveght | 10000 [ Opesing (515710 [51300mge [S15710 | Depndert Covere pected |01 Gome A wmen| smiem| G| won| sl Gnaw EET
CoET 725957 |G v Commson | 10000 |t s ecount | 10026728 | s v [0001 | s Ovegt | 10000 [ Opesing (516010 [51307mge 316010 | v Coreme ==y Gome A | smen|  womi| sl swam|  Gan EET
CoET 725997 |G v Commson | 10000 | Gt st ecount | 10026728 | € Gies v (0001 |6l Ovengnt | 10000 [Opsing (517010 [5130%mge (517010 [ Unempioyment e Trapectet |01 Gome A e aen] G EXE I e EET
CmET 725957 | v Commson | 10000 | Gt At ecourt | 10026728 | € s v (001 | Ems Overght [ 10000 [Opesing [S19T10[51300mge [319110 | vl bt piee rpected |01 Gome A weas| smaw| G| o] swsn| e EET
CmET 725957 | v Commson | 10000 | ¥ i sccount | 10026728 | € Ges v [0001 |6k Ovegnt | 10000 [Opesing [591670 [ 59100m00s [ 591670 |G A Gt Rt Uit |01 Gome A wweso| swzsw|  sssw|  sweses| swzsw|  ss0) V6| GO e DR ot e




BUDGET FORM 38: Position Changes
DEPARTMENT: ETHICS COMMISSION
Ploase dentiy oroposed oositon chanaes fromthe FY 2021-22 and FY 2022-23 Base

Note: To submit this information, run the 15.30.004 Position Snapshot Comparison (Audit Trail)report fromthe budaet systom.
Select the followina criteria before runnina the revort:
Budaet Year: 2022

Before Snapshot: Start of Dopt
After Snapshot. Curront
(GFS Tuoe: Do not select a vale.
Select dropdown option "Departmont Phase” after report has loaded.
For any proposed changes, provide an explanatn n the "Exalanation of FTE and/or Amount Chanae” colum.
vouneed runnina this recort,
Allsubmissions I readabie o the oubic.

‘Additionaly,layoffs shouk b furthor detaled on form3C.

ot Y FrEvariance: (2231 otaleY. RERGRRR (o Y 1 FIE Variance: (2.06) BY+1 Amount Vartance: _ RerRatane]
T 120, 202223 TORMULA P
(GFs  [Dept [Dept | Division [Dept | section Fund 1D |Fund Tile Project [ProjectTite Activity |ActityTitle ARG [AAOTile Ciass [1ob ClassTitle Emporg | EmporgTie Ret [Status | Action|Ref [ Stort__|EndDept [VarDept | StartDept |EndDept | VarDept | startB¥e1 EndBYrl |VarBYl | FTEChanges
e Description o o o e |Name o |uen code No. |peptrrE P |FTE amt Amt|amt DeptFTE | Dept FE. DeptAmt |DeptAmt [Submitted? |submitted? |Change
Sy reveres T ——— T rpm— s - i T Siemerrey
oo Tinaon T i e S Y SRR TS o o o zn o o o o ETS—— i pry = Eerry




BUDGET FORM 3C: Position Reductions Resulting in Layoffs
DEPARTMENT: ETHICS COMMISSION

If layoffs are required to meet target reductions, please outline below and describe the impact on the department's capacity to perform its core services.

*For planning purposes, assume that savings from the elimination of positions would commence on September 1, 2021 for FY 2021-22.
In addition to below positions the Commission will need to cut two additional positions to accommodate attrition savings targets. For more information please review Feburary 22, 2021 letter to the Mayor submitted with this budget proposal.

2021-22 Layofts Annualized 2022-23 Layofts
Dept o ) Permanent or N Briefly Describe the Impact of these Eliminations
e Division Program or Role Description CLRXE Title Exempt el Goed || Gus AT Head e on the Department's Core Functions
(including fringe) Count | Count (including fringe) Count | Count
Department’s administrative support functions will
be severely affected leading to impact to the
Commission's core functions as that work will need
to be absorbed by non-administrative program staff.
For more information refer to Feburary 22, 2021
letter to the Mayor submitted with this budget
ETH ETH Senior Clerk 1406 Senior Clerk Permanent 103,598 1 1 129,307 1 1 |proposal.
ETH ETH Personnel Clerk 1222 [Senior Payroll And Personnel Cler| _Permanent 114,080 1 1 142,348 1 1 |Same as above
ETH ETH Fines Collection Officer 1840 Junior Assistant_| _Permanent 107,476 1 1 106,720 1 1 |Same as above
TOTALS: 325,154 3 3 378375 3 3




BUDGET FORM 3D: Continaency Reductions

Temporany -Miscelaneous TEMPM_E | e I Wit ondng  erporan ands e Camrsson
522000 Tramng et [SEIETY W Conmson v not e siets e s fortae
W W
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I W
rgsence sas00 s0021

R R ——r—



BUDGET FORM: Organizational Chart
FY 2021-22 and FY 2022-23

Current Ethics Commission Staffing Structure, FY21

Commission support

Deputy Director

Executive Director
|

1222 —Payroll Clerk —'»

& COO (0951)

Compliance

Engagement &

1824 Engagement & Compliance
Manager

1823 - Senior Program Administrator
1844 - Engagement & Compliance Officer
1844 - Engagement & Compliance Officer

Electronic
Enforcement & X
. Disclosure & Data
Legal Affairs .
Analysis
=2 =4 =6

1925 Senlrpoicyan Leiiaive Y ‘l]z:; —All)'i;?rl;tarof Enforcement & ;:rs‘:lic—;:iredurnf Technology
Affairs Counsel Manager (Hiring) 1823 - Senior igative Analyst 1S Analyst

1822 - Policy Analyst (Hiring)

1822 - Auditor
1822 - Auditor

1823 - Senior Investigative Analyst
1823 - Senior Investigative Analyst

1052 - 15 Analyst (Hiring)
1042 - 15 Engineer

(Hiring)
1406 - Senior Clerk

1840 - E-filing Customer Service Specialist

1822 - Auditor

(Vaeant)
1822 - Investigative Analyst (Hiring)
1840 - Fines Collection Officer

25 Staff positions funded by Annual Operating Budget

Proposed Ethics Commission Staffing Structure,

Executive Director

1823 — Program Performance
& Reporting Analyst (New)

Deputy Director
& COO (0951)

1222 —Payroll Clerk

Engagement

& Compliance

=6

1824 — Engagement & Compliance
Manager

1823 - Senior Program Administrator
1844 - Engagement & Compliance
Officer

1844 - Engagement & Compliance
officer
1840 Customer Service
specialist {Hiring)

1406 - Senior Clerk

\
Ethics
Education &
Training
=4

Electronic

Enforcement
& Legal Affairs

Audits Disclosure &

Data Analysis

=9

1824 — Education & Training 0922 - Director of Enforcement & 1054 - Director of

1823 - Senior Policy and 1824 - Audit & Compliance | A, i
Manager (New) PO : Pl Legal Affairs echnology Services
1823 - Senior Training LRtk Rl S e (5 ) 1823 - Senior Investigative Analyst 1053 - Senior IS Analyst
5 Counsel L - TRy Investigative Analyst 1052~ 15 Analyst (tiring)
pesl LN 1822 - Policy Analyst 1822 - Auditor e ey
1823 - Senior Training {tiring) TR investigative Analyst

specialist (New)
1823 - Senior Tr
Specialist (New)

1822 - Ir)wesligalive Analyst
(Hiring)

1840 - Fines Collection Officer
1823 - Senior Investigative Analyst

(New)
1823 - Seni

Investigative Analyst
(New)
1823 - Senior Investigative Analyst
(New)

33 Staff positions funded by Annual Operating Budget
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	Ethics Commission FY22 FY23 Budget Proposal Document
	February 22, 2021
	San Francisco, CA 94102
	Re: Ethics Commission FY22 Budget Request
	Dear Mayor Breed:

	Created directly by the City’s voters with the passage of Proposition K in November 1993, the Ethics Commission is composed of five members, with one each appointed by the Mayor, the Board of Supervisors, City Attorney, District Attorney and the Asses...
	II.    Ethics Commission FY22 Departmental Budget Request
	III.    Addressing Mayoral Budget Instructions:  Targeted Cuts and their Impact
	As outlined in the Mayor’s FY22 budget instructions, City departments were directed to submit annual budget requests that:





